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[COITT—— Customer-centricity takes on a whole new meaning as CIOs come of age

T: How are some of you marrying

Tiaditionally, each usiness group presented

thesr strategy for a p.n't.ah'nm: In kst yoar's

presentat roup did & sewutz p(ﬂr

entation and t tha end, ﬁ(hm’!
itsbit.

MD £ CEO, This sub-

toumpin. T

come in and dharge the face of busiess. So

n aM:Nmmmmstmlmnhl m:mndr\
d

Munish 1 mL Group Head-IT 4C10,
HOFC Bank:

gy 1 10day's busi-

presentetion beceuse every business hed an
anghaaf technalogy in ther strategy.

¢ hugge PC part, phane part
tonil completedy chang part B = ch
beig sold “ue fastynute diiving a5 an aeganzaban. | think
Krishaan Veaketeswaran, Sealor Directer, we should sl ask ournebs before we get i

o wotd haa change dynsmi Corpornte Fechwolozy, CRISIL: There is orve ares whiat 046 IT & plising, iy cowe éaist a<.an o
aly. the sirategy #hare e €0 ancithe T team woed add - ganaaton? | ink the morment we sk that an
510 locus on Dasies, T U ve, ahver s

atfication comtrol, convenisnce. Now ifthoze
ce&ewtwlundm:m- then hv'vu(IO»

sofast,
s strategy? in both the scenaries, Q105 are ot the

chitectare over a period of time 10 implemwnt
stops and processes way more quickly than

Ataring, werll coma t s0ma commen theme—
we're here 1o generste profies for the cegarizion.

aur Blswabrata ch a0, Though the core sy 0 & resprrmsble ranives, e e bese 10 grow) our

sl of siategc delivery which ultﬂmzh Offcer, Cigan Healh Isurasce: The cissuption  10ms need 1 Shoes Chiracarisics o shéet - Market shirs and resmnyss we e here 1o e
Seads 10 Celtmery of ot Idity, we Sothe heppy y employers and heppy
d jans are definitely  question s hovw thet can be used o comple-  Swrehokdirs A st 1o marty ol youy e real-

fise-viide evangelism of hae technology and
Pettocos cin wod togethe 10 delver what is
imparnefeethe custamers.
Sursir Bhatin, Vice Data Cenre Group,
Acia Pacifie, Lenovo: STrategy may be ta sene
the cu:

GM Shanoy
€70, Natioed!
Stock Lachange

o Ti i om0

vices
our <ust

tomer wants foday 1ot be what he

wants tomarnavs.

ET: Mr Tripathy, how dous it pan outin &

chargirg, | would say s & geal deal - Mert as much as possble. Fvery Dusinss can g ¢ eanit
n(mm\lnnn‘hmnpcmbb nproductsser.  be shited dynamicaly by moving & pilar back - orge erd wewom 10 p o
and orth That's the IT team
s are lhu rv-lld:, W of our hnnpmw,ummk core function we've gottodo fr more.

wales. The key =10 use technology ina produe

Another bit of strategic  ET: Thare are three different kinds of vea-  ET: What are some of the best companies
Impuldion 1€ 0n the quetian of empovering  dors-seftware vendor, bardware veader  doing when it comes to data storage?
our employees. For 3 young compa, with 3 and there is an intellectual property ven-  Sumir Bhatia: Dicn xion is i ewepi e For
young, worklorce, they want (0 innovate,  der. cveryC toumey

#t enabies 2 more

Sanjay Wripathy, Chief Marketing 3

U | think the bigger thing e e o bk at i
the emrovnet. Thee ave 3 few industres that
<arvvot be majorty diseupted The prerise s
thatsomeanc s hekaingothers n.:,-n
product rather then custom

nerresbres gorg e huuvl‘nl u

you 2ok 3y cuseens,
that Would vasnt. m

10 helpp them out. Bt in the last

oo fouryeara theseis o

cherge thet the motalle has broght in S0 the ex-
perencatioedrort prod.sss hirgig Tt

intel.

. \We. Sunctionsl

teams which are very pavsertol becaryse w
hove teams from sales and inance ideally
working together to enable the company
adopt Aightizacion
€Ml sheser, € (II-I Technalogy Officer,
Exchamge: Especially in
xm\m. tennecg 1T is responsible for
defivering peoducts. b an IF tnlbhder

it they have and they ave on 8 difierent phase:

Pratap Informition 3 céetjoumey Pt et adoptin e oy
Bedricals Ld: S0 ar, T has becn pamanly o, . There aresome customers inthe e
specabl syems. v
From thve manulachiring penpecive, most ol Slereement Seme o them v mourg nto
our paers e nat getting that much exp 1

into all these cigital
disnuptions. So it be
comes cur role to ed
ueste them TheloT s

Janizaton, there are theee KRas. another baligame
One, the IT has b
tios end defves. Two, we have to ensure the

compacy delivers the product viithin a time-

W e resporsiobe 0f e Corsumen wxpec-

Lenovo.

are

‘Roing Ftohybrid doud s weyimporant to
undergand what phasa of the pumey coc
isin a3 disruption hits us. So we need to
Identywbait part of disuption you want o
tadkieversus wbtispourceee. Thats a chal
Terge | see acruss ke

ET: Mr Mittal, how do you deal with scala-
bility and security?

frame. Thirdy, we h the procucts
ot Sow cost. | feed these are the theee thi

ence 2 tha market ide 25 wel a3 the product

¥enot
domand. e have a kot of sexsanalty o busi

which have becom a larger KRA for all IT- ET: of the - =
a i in owtsourcing evolved? shuone Taion Daf sadoneAlchoya ety
the austomer mrunlhem"tmron'vvrr. At i ki
o ook stour  coud seah Lets tabe ne s e
behn wwator Wy ane i~ xamoic. Every crodt caed transacton which
MZCask:  iocd I thinka € 3
ET: M Bywr, s bsiness-deiven IT 5388 your core? business » flevbe  factor authenti Aecified by Vise’ o an
Sonsh s Chiel armtonOffer, e S yorsre nota CI0 ce CTO, you're business leod- 3 3 business. Earie, the need was to under.  OTP- the ndthe ae

ate in the business of providing cooling
bar sl whenyou ook
io that aree, it uzed 1o be business-driven I1
Bt IT-iivan besiness < where {echnoiogy
haw b nd

ol gy todary in the absence

G s e, The dig brings a bot
s S0 e order 10 e this disnpticn,
you izt derupt yoursek The pecgle you are

enebind us to tahe ¢
ook 3£ out anccape, he astome enices

5 ¢ are cigital netires vith no
expuasine to PG, tablet, bemet, The only firs-
hand experience they weuld have might be

sondcos. Today, my toam has

Now
the authentication plece is vhat you need 1o

hurnhrbumnuhhhmmuuuc\m
2 the business sbetegy atich

e second), on ewage. Today, Xieomi docis.
200 to £00 TPS o il 20,000 phoces In 59 soc-
andks Thatamounts toaimast 22 milion areac
wormin one hour! Nows how do yua scale fis?
The claud wil rct |e»enh 1 you. by cetaut,

W v M00KS
rutpds sy

g i Pp- e
<al needs, hovs e are using our technology. 3 produc vathout the hep of IT You can'tbuld  3%out szregy and GO, the f Sohe thi
This i wh 3 ¥ i b n & eh b capablea o
be disruptive. iswhere Tenables axd Ihet aspect. 5o B tha's go-
XN Murali, Director - Solution and Sales, prad s e maty A iyoushould be sbie to HoazBsncs
Dimension Data: When we talk about strategy, - twined by how I s guing to deliver & point of view most of the are tthe back
trecitionally we look into how strategy s foe- noam tous Oer theyears,
daned. o a detineon. % how are you envis ies is goi Sothe ques- '(ni,' H.'r\x(\rlv'nmmnmrtﬂ-n
rate; the role of IT tion is vt as 2 CX0, whar should 1 be doi u coda
100k at sirategsy g very dynemic lashion The  Vijay Mahajan, CEO, Mahindra eMarket: At Tha 0O h?ullumo-
wteresting clemant is that IT has became an - Mshindra, bao years ago, we were asked fwe s el placed werum thae question because mmuamn.,mux mASmmW‘IN olal
imegral part of that ynamism instratesy. And  coukd go into orline saies, We said maybe And atoral
onganicatier are trging 10 cope vt thisdyra-  when paaple askad & = posabio ta sell cars, - 3ncrganzation, and that s dvs. coding andads end you deploy seaurly ot the
mism. | thunis the care of any strategy i what - flts senices orline, nobecy sac meyf e ‘may it b, whwch i€ poristent. Nawscays, ma-
the custorme: wants, not’ Euergoee said yes’ because of the entine  ET: Rahul, for you, CEO briel e in hancy. Is there 2n

i‘a e
g o bun e

eroog NS, [0 vedke

Cirish Nayak, Chied - IT,
Service, ICICH

g That'swhen

Insurance: \\
hewe annual board strategy meetings

price, quantity is passé? Teday, it is
sty

ettoch, mel

et ohmaehine loaming can be deplayed for




GM Shenoy

CTO, National
Stock Exchange

In an IT-enabled
organization, there are
three simple KRAs—
one, the IT has to
enable the business
solutions and deliver;
two, we have to ensure
the company delivers
the product within a
timeframe; and thirdly,
we have to deliver the
products at low cost

GM Shenoy, Chief Technology Officer,
National Stock Exchange: Especially in
banking services, IT is responsible for
delivering products. In an IT-enabled or-

ganization, there are three simple KRAs.
One, the IT has to enable the business solu-
tions and deliver. Two, we have to ensure the
company delivers the product within a time-
frame. Thirdly, we have to deliver the products
at low cost. | feel these are the three things
which have become a larger KRA for all IT-
enabled organizations.
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