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2 COMPANY SNAPSHOT

Only integrated 
multinational logistics 
company in India

Global Leader in 
Less than Container Load 
Consolidation segment of 
Multimodal Logistics

Strong network of over 
300 offices in more than 
160 countries

India’s largest and 
widest CFS/ICD network

Leading Project and 
Engineering solutions 
provider

Strong management 
team with experienced 
industry professionals 

Overview

• Allcargo Logistics was incorporated in 1993 by the Chairman Mr. Shashi Kiran Shetty.
• Headquartered in Mumbai, Allcargo is the largest private sector integrated multinational logistics company in India. 
• The company was listed on both the BSE & NSE in June 2006 and has a current market cap of ~INR 30.5 Bn as on 30th September, 2020.
• Well capitalized & diversified business spread across geographies.
• Strong management team with experienced industry professionals of over 4,500.

Pioneer & market leader 
in CFS business in India

Among very few Indian 
companies specializing in 
contract logistics, segment 
with significant growth 
opportunities

Strategic first mover in 
development of 
Multimodal Logistic Parks 
in Haryana, Hyderabad, 
Bangalore and Nagpur



3 VALUE PROPOSITION

ROCE Focused
Constant management endeavour to improve the 
return ratios of the company  

Market Leadership Position
Market leader in LCL Consolidation and 

CFS business with an ability to 
generate consistent ROCE ~26%

Strong Cash Flows
Consistent Operating Cash Flow 

generation over the past ten years

Consistent Dividend Track Record
25% Dividend Payout track record 

Low Debt Equity
Low Net D/E of 0.53x 

Focus on Growth
Strategic initiatives to focus on high 
growth segments such as contract 
logistics and express logistics

Proven track record in Acquisition, 
Integration & Turnaround
Focusing on identifying value accretive opportunities & 
leveraging existing expertise to create new synergies

Strong Volume Growth in MTO & CFS
Robust business performance despite adverse 

market conditions



COMPANY 
OVERVIEW



5 BUSINESS VERTICALS

Project & Engineering 
Solutions (P&E)

FY20 Revenue Share 5%  

Container Freight Stations 
(CFS)  FY20 

Revenue Share 6% 

Supply Chain  
Management

Consolidated at PAT level 
as associate entity

Multimodal Transport 
Operations (MTO)

FY20 Revenue Share 88% 

Business Verticals

Allcargo has a diversified presence across multiple logistics sectors including ocean & airfreight-forwarding, container freight stations (CFS), inland 
container depots (ICD), project cargo, equipment rental, Logistics Park and supply chain management.

• Multimodal Transport 
Operations services 
include Non Vessel 
Owning Common Carrier 
(NVOCC) operations 
related to Less than 
Container Load (LCL) 
consolidation and Full 
Container Load (FCL) 
forwarding activities 
across the world 

• Global leader in neutral 
Less-than-Container- Load 
(LCL) segment for ocean 
cargo across 4,000 port 
pairs across the globe

• Global brand – ‘ECU 
Worldwide’ with presence 
in 160 plus countries 

• Container Freight Stations 
(CFS) segment operations 
cater to the handling of 
import and export cargo, 
custom clearance, 
warehousing, and other 
related ancillary logistics 
services

• One of the largest CFS 
operators with state of 
the art facilities at JNPT, 
Chennai, Mundra and 
Kolkata (which drives 80% 
of India’s container 
traffic)

• ICD at Dadri

• One of the pioneers and 
leaders in Project & 
Engineering services 
offering integrated end-
to-end logistics services 
including transportation 
of over-dimensional & 
over-weight cargo, on-
site lifting & shifting, 
equipment leasing and 
coastal shipping

• Diverse fleet of 
equipment for building & 
creating infrastructure 

• Predominant player in 
the supply chain segment 
through its majority 
holding in Avvashya CCI

• Services Include design 
and planning supply 
chains, warehousing, 
transporting & managing 
inventory for key clients 
in Chemicals, Auto & 
Engineering, Fashion & 
Retail, including e-
commerce sectors

• Network of warehouses 
across 45 locations in 
India with > 3.5 Mn 
square feet built-up 
warehouse space

• State-of-the-art 
strategically located 
logistics parks across 
India

• A nationwide 
warehousing footprint to 
6 million sq. ft. by 2021 
through strong 
connectivity to industrial 
hubs and transport 
routes

• Focus on asset light 
strategy by moving 
assets to SPVs with 
planned stake dilution

Logistics Parks (LP)
FY20 Revenue Share 1%  

• Allcargo completed the 
acquisition of 46.83% stake 
in Gati in April 2020

• Gati, founded in 1989, is 
India’s pioneer in Express 
Distribution and Supply 
Chain Solutions, with a 
strong presence in Asia 
Pacific region and SAARC 
countries, along with an 
extensive network across 
India providing timely 
deliveries to 20,000 PIN 
Codes, covering 735 out of 
739 districts in India.

GATI - Express Logistics
Consolidated from Q1-FY21



6 FINANCIAL OVERVIEW

FY20 Consolidated Financials Consolidated Operational Revenues

Segmental Revenue FY20

56,405 55,833 
60,492 

68,949 
73,462 

FY16 FY17 FY18 FY19 FY20

Multimodal 
Transport 

Operations
88%

CFS/ICD
6%

Project & Engineering
5%

Logistic Park
1%

Consolidated Operational Income 

INR 73,462 Mn

EBITDA

INR 5,034 Mn

EBITDA Margin

6.85%

Net Profit

INR 2,343 Mn

PAT Margin

3.19 %



7 MARQUEE CLIENTS



8 KEY MILESTONES

ECU Line appointed 
Allcargo as their 

India agent

1995

Chairman of 
Allcargo Logistics, 
Mr Shashi Kiran
Shetty founded 

Allcargo

1993

The company’s first 
Container Freight 

Station of 23 acres 
was started in JNPT, 

Mumbai

2003

Allcargo's first 
acquisition was of 
the Belgium-based 

ECU Line and 
subsequently 

acquired  Hindustan 
Cargo Limited

2006

PE New Vernon 
invested INR 60 Cr. in 

Allcargo Logistics

2006 2010

Acquired 2 Leading 
NVOCC Operators 

in China 

IPO
2006

Initial Public 
Offering at price 

band of INR 625-725 
at a face value of 

INR 10/share

Acquired 
Econocaribe

Consolidators and 
FCL Marine 

Agencies 

2017

Started Container 
Freight Station 
operations in 

Kolkata

Allcargo acquired 
62% stake in 
Avvashya CCI 

Logistics Private 
Limited

ACCI inaugurated its 
newest warehouse in 
Bhiwandi for Clariant, 

a multinational 
specialty chemicals 

company

2017

2018

The company 
celebrated its 
silver jubilee 

year

2013

2016

Acquired ~46.86% 
stake in Gati Ltd. 
And entering into 
Express Logistics 

2020



9 BOARD OF DIRECTORS

Shashi Kiran Shetty, Chairman

• Mr. Shetty has been a pioneer in the Indian logistics sector for more than three decades.

• He has founded and steered Allcargo through several milestones, making it the global leader in LCL consolidation and the largest
Indian company in this space to provide end to end logistics services. Having the foresight to invest in technology and build a
sustainable organization, Mr. Shetty is leading several internal change management campaigns.

Adarsh Hegde, Joint Managing Director

• Mr. Hegde has been associated with Allcargo Logistics since its inception. 

• Under his leadership, Allcargo Logistics established multiple CFS & ICD facilities PAN India along with the Projects and Engineering 
division. 

• He has helped the group foster strong relationships with major liners and other global partners. 

• As the president of Container Freight Station Association in India, he is highly acclaimed for his knowledge about the sector. 

Arathi Shetty, Non-Executive Director

• Arathi Shetty is the Non-Executive Director of the Company since its incorporation

• She has experience of over 19 years in the business of logistics. Arathi Shetty spearheads the sustainability initiatives of Allcargo under 
the Avashya Foundation
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Mohinder Pal Bansal Non-Executive, Independent Director

• A Chartered Accountant by qualification, Mohinder Pal Bansal has more than 25 years of experience in Mergers & Acquisitions, 
Strategic Advising, Capital Markets, Company Portfolio Integration as well as post-acquisition performance management in India, 
Asia and Europe

• He is currently on board of several companies such as Blacksoil Realty Investment Advisors LLP, Navneet Learning LLP and others

Mathew Cyriac - Non-Executive, Independent Director

• Served as a Senior Managing Director at The Blackstone Group and served as its Co-Head of Private Equity at Blackstone Advisors 
India Private Limited till February 2017.

• An Indian Institute of Management, Bangalore alumnus, Mr. Cyriac joined Blackstone India in April 2006 as the second permanent 
employee and has been credited with building the Blackstone Private Equity business to close to USD 3 billion assets under 
management. 

Ms. Cynthia Dsouza, Non-Executive Independent Director

• An accomplished HR professional and Entrepreneur with over 44 years of experience in Strategy, Cross Cultural Integration, 
Organization Restructuring, Change Management and Leadership Coaching.

• Her current assignment included coaching of partners at PWC and senior leaders of global companies. She has also worked in senior 
managerial positions in Coco Cola, Eureka Forbes, P&G and TCS amongst others

BOARD OF DIRECTORS
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Deepal Shah– Chief Financial Officer

• A Chartered Accountant and is also holding a management degree from Bajaj, Advance management program from ISB & Kellogg.

• Over 20 years of experience in varied field viz Freight Forwarding, Customs brokerage, Global Logistics Networks, Finance, Legal, 
Taxation etc.

• He has been a proven leader and implemented key solutions in the fields of Team management, IT, strategic planning and business 
development. In past he has served in DHL and ITC Group. 

Jatin Chokshi – Chief Investment Officer

• A Chartered Accountant and Company Secretary by qualification.

• Over 25 years of experience in industries like Shipping, Consumer Durables and Industrial Chemicals.

• Joined Allcargo Logistics Ltd. Group in 2001 and has worked in capacity of Financial Controller, CFO and CEO of a business vertical, 
besides being the Group CFO, before taking over the role of Chief Investment Officer. 

• Responsible for managing Investment and Treasury Functions and Taxation matters.

MANAGEMENT TEAM

ALLCARGO LOGISTICS MANAGEMENT

Ravi Jakhar– Chief Strategy Officer 

• Mr. Ravi leads the overall strategy for the Group and also manages Investor Relations. He brings  in a unique blend of 
entrepreneurship, consulting and 17 years of leadership experience.

• He has built successful ventures in Consumer Electronics, AI, Machine Learning, Sports and Organic Food. He also led the corporate 
strategy for Allcargo in earlier stint and managed business  for BMT in South Asia.

• He earned his  B. Tech from IIT BHU and attended a course on entrepreneurship at Harvard Business School. 
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Prakash Tulsiani – Executive Director and CEO, CFS-ICD

• Mr. Tulsiani has over two decades of experience in the business of shipping and ports, both in India and overseas. 

• He is a qualified Chartered Accountant and Company Secretary with expertise in scaling businesses and turning them around.

Capt. Sandeep Anand – Chief Marketing Officer (India) 

• With over 22 years of sea service including 8 years of command experience. He is driving collaboration across all businesses in India
for Sales and Marketing.

• Over 10 years of industry experience across leading businesses. 

• Pioneering solutions in end to end logistics with complete bouquet of services, which is unique to the Indian logistics sector.

MANAGEMENT TEAM

ALLCARGO LOGISTICS MANAGEMENT
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Dmitriy Ioffe – Chief Commercial Officer, ECU Worldwide

• Dmitriy has close to 23 years of experience in global LCL consolidation market especially in the fields of building out commercial 
capabilities, leading marketing and sales teams. His past LCL expertise includes professional stints at Shipco Transport and 
Vanguard Logistics.

• He provides leadership and strategic direction to the company’s overall sales efforts, including securing new customers and 
expanding opportunities.

Tim Tudor CEO  – ECU Worldwide 

• With over 29 years of experience in shipping and logistics industry, Tim Tudor has worked with companies like Australia New 
Zealand Direct Line, Direct Container Line and Vanguard Logistics

• He has been managing the overall ECU business as the worldwide CEO

Marc Stoffelen – Executive Director

• Marc Stoffelen has over 32 years of experience in shipping and NVOCC industry 

• He has worked with companies like Euro Link, Ghemar and CMB/Combitainer

• He has been a part of ECU since its inception and handles global key accounts

Uday Shetty COO  – ECU Worldwide

• Uday Shetty started his career with ECU Worldwide in 2001 in the finance and accounts department and moved to RCEO role 
in 2013. He subsequently moved into global COO role.

• He currently manages the global operations for all the offices of ECU Worldwide

ECU WORLDWIDE MANAGEMENT TEAM



14 AWARDS AND ACCOLADES

India Risk Management 
Awards 2017
Best Risk Management 
Practice in Supply Chain

Conquest 2017 and 
Northern India Multimodal Logistics 
Awards 2017
LCL Consolidator of the Year – Export

10th Express, Logistics & Supply Chain 
Conclave
3PL Warehousing Company of the Year 
at the Warehousing Excellence Awards

Lloyds List Asia 
2016
Logistics Award

India Maritime 2019 
Best CFS Player by DST

Community outreach innovation 
award at India sustainability awards

East Coast Maritime Forum 2017 
Avvashya CCI was presented with the ‘Most Diversified Logistics 
Company of The Year’ Award

India Seatrade 2016 
Coastal Bulk Vessel Operator 
of the Year

CONCOR Awards 
2016
No.1 Import LCL 
Consolidator

CII Award of Appreciation 
for Safety
Health and Environment

Chairman Mr. Shashi Kiran Shetty 
honoured as the Global Visionary at 
the Economic Times Family 
Business Awards - 2019

Frost and Sullivan 
Best Practices 
Indian Logistics 
Service Provider 
Company of the Year

BHP Mala Award 2019
• Chairman Mr. Shashi Kiran Shetty named 

the Global Logistics Personality of the 
Year

• Project Logistics Super-brand of the Year 
award

• Hall of Fame for Projects Mover of the 
Year

Gujarat Star Awards 2016 
Container Freight Station of the 
Year

The Gateway Awards 2019
Avvashya Foundation wins 
CSR Excellence Award

SCM Pro Logistics Awards
Best Logistics service provider



15 KEY STRENGTHS

M
T
O

• Strong network of over 300 offices in more than 160 countries 
• All acquisitions in MTO segment have been EPS accretive and cash flow positive from start of integration
• Fixed and committed stuffing and sailing schedules ensuring the quickest turnaround in LCL
• The MTO segment is an Asset-light business with high returns on capital employed
• Domestic consolidation movements connected to ICDs, CFS for export and import
• Dedicated hazardous cargo movement and automated real time shipment status update and online tracking

• Total installed capacity of ~ 500,000 TEUs.
• Achieved our targets despite of the changed business scenario post Direct port Delivery (DPD).
• Increased the customer base through deeper market penetration and business excellence.
• No major capex envisaged for existing locations.
• One of the largest CFS operators with state of the art facilities at JNPT, Chennai, Mundra and Kolkata (which drives 80% of India’s 

container traffic).
• Logistics solutions for complex and critical loads.
• Multi-sectors serviced: Power (thermal, solar, wind and transmission lines), Oil & Gas, Refineries, Cement, Steel, Ports and 

Infrastructure. 
• With the markets turning around and with increased momentum in infrastructure projects, this vertical will be a value generator.

L
P

• Developing existing land bank mapped to the current demand foreseen in Grade A warehouse and Allcargo is in a great spot to 
get economies of a scale. 

• Consumption drive and infrastructure development would boost multi modal logistics parks with capability of serving all types of
cargo.

• Logistics parks would provide warehousing, contract logistics and first and last mile connectivity.

S
C
M

• The company has a network of warehouses across 45 locations in India
• State-of-the-art facilities that are scalable & customized, with strong IT infrastructure and stringent adherence to compliance
• Geared up to meet the huge demand driven by stabilization of GST and e-commerce drive.

C
F
S 

I
C
D

P
&
E



MULTIMODAL 
TRANSPORT 

OPERATIONS



17 MULTIMODAL TRANSPORT OPERATIONS

Segment Financials at a Glance
• Multimodal Transport Operations (MTO) include the movement of cargo, domestically or

internationally through multiple modes of transportation like air, ocean, road and/or rail.
These services include Non Vessel Owning Common Carrier (NVOCC) operations related
to Less than Container Load (LCL) Consolidation, Full Container Load (FCL) Forwarding, Air
Freight Services, Movement of Over Dimensional Cargo, Multi-city Consolidation etc.

• Allcargo saw an opportunity in LCL consolidation segment in the early 1990’s when global
major shipping lines were exiting this segment and focusing on FCL.

• In the Mid 1990’s the company got an opportunity to partner with ECU-Line as their sole
agency in India. Over the years Allcargo grew to becoming one of the most efficient and
largest agencies of ECU-Line worldwide and from 2005 to 2006 Allcargo acquired 100%
stake in ECU-Line.

• ECU Worldwide (erstwhile ECU-Line), was founded in 1987 in Belgium, and is a global
leader in Non Vessel Operating Cargo Carrier services. After the acquisition, Allcargo has
grown ECU to the largest neutral LCL consolidators in the world.

• The company today boasts of having one of the largest network of operations across 160
plus countries and 300 plus offices covering over 4,000 port pairs across the world.

• The company’s large scale operations enables it to get preferential freight rates with
various transport operators like shipping lines, airlines, rail etc. which leads to higher
operating leverage.

• The MTO segment is growing at 3 to 4 times the global trade growth rate which is at 3%.

• Leveraging LCL leadership to achieve a significant presence in FCL (growth of ~30% CAGR
in last 3 years) and value added services.

47,270 47,558 
53,748 

61,590 
66,047 

17,371 

4,600 5,080 5,915 6,842 7,367 
1,620 

3.90%
4.18% 4.09% 3.92% 3.81%

4.53%

FY16 FY17 FY18 FY19 FY20 Q1-FY21

Revenues (INR Mn) Global Volumes (00s TEUs) EBIT Margin



18 LESS THAN CONTAINER LOAD CARGO

• Less Than Container Load is the transportation of small ocean freight shipments not requiring the full capacity of an ocean container -usually less
than 20 CBM (cubic meters); a freight forwarder may create a “consolidation” by putting together multiple LCL shipments to create a Full Container
Load (FCL) shipment.

• Allcargo/ECU Worldwide receives LCL cargo from various freight-forwarders, which is consolidated into containers at bonded warehouses into a FCL
and then forwarded to shipping lines for transportation to the final destination.

• Allcargo has created a specialised internal software systems across its global locations that aid in the optimal use of container space for LCL
consolidation, leading to higher than average operational efficiencies.

• LCL consolidation is a highly fragmented market globally, with Allcargo in the top 3 global dominant players.

• Besides LCL consolidation, Allcargo has also forayed into FCL freight-forwarding. The company is leveraging its LCL leadership to achieve a significant
presence in the Full Container Load (FCL) business.

FF: Freight Forwarder

ImportExport

FF1

FF2

FF3

LCL

SHIPPING LINES

LCL

FF4

FF5

FF6

ImportExport

FF1

FCL

SHIPPING LINES

FF2

FCL



19 ECU WORLDWIDE: GLOBAL PRESENCE



20 MTO: INSIGHTS

• Allcargo sees the fragmented LCL industry as an opportunity to expand its
global network further and consolidate the LCL industry.

• Aims to scale up the business substantially, through expansion of FCL
business (both by way of organic & inorganic opportunities).

• Committed to build technology enabled business model that synergizes
with the brand and can scale us to its next phase of technological
revolution.



CONTAINER FREIGHT 
STATIONS/

INLAND CONTAINER DEPOT
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• The CFS/ICD segment caters to the handling of import/export cargo, customs clearance
and other related ancillary services at ports.

• In the mid 1990’s, the Government of India started private investments in CFS facilities
across the country as most of the ports were congested.

• Allcargo’s first CFS started operations in 2003 at JNPT, Mumbai and grew its operations
by the mid 2000s to CFS facilities in JNPT, Chennai and Mundra and ICD facilities in Dadri.

• Allcargo has strategically created its presence in CFS at key container ports of the
country, viz. JNPT, Chennai, Mundra and Kolkata (which drives 80% of India’s container
traffic).

• These CFS/ICD facilities have a total installed capacity of 5,00,000 TEUs, geared with the
latest state-of-the-art technology and backed by experienced teams who are equipped
and trained to handle all import and export shipment requirements.

• Allcargo operates its business model with unique synergies between its MTO and CFS
segments- the company leases container space with major shipping companies for its
clients in MTO segment and on other hand, it gets clients of CFS segment from the same
shipping companies.

CFS / ICD

Segment Financials At A Glance

4,220 4,306 4,094 
4,598 4,490 

1,275 

2,820 
3,040 2,950 

3,340 3,235 

496 

31% 30% 29% 30% 26%

40%

FY16 FY17 FY18 FY19 FY20 Q1-FY21

Revenues (INR Mn) Volumes (00s TEUs) EBIT Margin



23 DOMESTIC FOOTPRINT IN CFS/ICD

MUNDRA
C: 56,000 TEU

MUMBAI
C: 150,000 TEU

DADRI
C: 75,000 TEU

CHENNAI
C: 100,000 TEU

KOLKATA
C: 80,000 TEU

Current CFSs                 Current ICDs C – Capacity 

DELHI
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• Expected changes in DPD policy, shall bring in stability to the business.

• Developing opportunity to handle high value cargo and ancillary services to 
provide integrated logistics solutions.

CFS / ICD: INSIGHTS

• With port related CFSs well covered, possible foray into rail-linked inland 
depots.

• Enjoy long term relationship with most of the leading global carriers and 
freight forwarders. Driving synergy with global MTO business.



PROJECTS & 
ENGINEERING
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• The company owns a diverse fleet of special equipment and has developed an in-house
repairs and maintenance (R&M) division to efficiently manage all types of R&M of its fleet
wherever deployed.

• The P&E segment includes Equipment Leasing, Project Transportation Services and
Shipping.

• Allcargo Logistics offers enhanced expertise in the areas of: Turnkey Lifting and Transport
Operations, Factory-to-Foundation Heavy Lifting and Multi-modal Transportation Projects,
Erection and Shut-Down Projects, Salvage and Wreckage Removal of Ships and Offshore
Installations.

• Special Project: Reliance Group partnered with Allcargo to set up a 6 x 660 MW Ultra
Mega Power Project (UMPP) at Sasan, Madhya Pradesh. Over dimensional cargo (ODC)
weighing over 370 MT was transported from various parts of India to Sasan, covering a
challenging stretch of 1,500 kms and involved the creation of a 1400 metre bypass to let
the ODC cross through the heavily flowing Son river.

• Multi-sectors serviced: Power (thermal, solar, wind and transmission lines), Oil & Gas,
Refineries, Cement, Steel, Ports and Infrastructure.

PROJECTS & ENGINEERING

5,481

4,569

3,142
3,381 3,508

639

11%
9%

-16%

1%

-5%

-22%

FY16 FY17 FY18 FY19 FY20 Q1-FY21

Revenues (INR Mn) EBIT Margin

Segment Financials At A Glance



27 PROJECT & ENGINEERING: INSIGHTS 

• Growth in the infrastructure sector especially in power, oil & gas, cement 
and steel is expected to increase demand for specialized transport solutions. 

• The current executable order book in Project logistics is around INR 1,610 
Mn along with a visible pipeline of INR 10,740 Mn.

• Our asset utilization in equipment vertical in the current quarter is ~65% 
moving upwards from an average of 45%-50% in the last few quarters.

• Sold cranes & trailers on basis of under utilization and age criteria at ~150% 
of book value. Replacement Value of current cranes on books as on date 
would be approximately at the same levels. 



LOGISTICS 
PARK



29 LOGISTICS PARKS

• Developing existing land bank mapped to the current
demand foreseen in Grade A warehouse. Allcargo is in
a great spot to get economies of a scale.

• Consumption drive and infrastructure development
would boost multi modal logistics parks with capability
of serving all types of cargo.

• Logistics parks would have to provide warehousing,
contract logistics and first and last mile connectivity.

• Current status of logistics parks area under
development ~ 350 acres.

• A nationwide warehousing footprint to 6 million sq. ft.
by 2021 through strong connectivity to industrial hubs
and transport routes.

• Already contracted for ~4Mn Sq ft with Indian
multinational and other international customers
(including our contract logistics arm).

• The growth in our SCM business and development of
our land bank will be of a strategic advantage to our
company.

BANGALORE

HYDERABAD

JHAJJAR

NAGPUR

Under development Logistic Parks
Land Bank not under development
Potential cities for Logistics Parks

TA – Total Area

KOLKATA

CHENNAI

AHMEDABAD

PUNE

GUWAHATI

PANVEL

BHIWANDI

GOA



30 OPERATIONAL HIGHLIGHTS

• Allcargo is building state-of-the-art strategically located logistics parks across
India

• The company entered into a definitive transaction with the Blackstone Group
on 13th January, 2020, wherein Blackstone would acquire Allcargo’s
warehousing subsidiaries at Telangana, Tamil Nadu, Karnataka, Gujarat, Goa
and Maharashtra for a consideration of Rs. 380 Crores through a combination
of debt and equity. Allcargo would remain a minority stake holder in these
Warehousing subsidiaries at 10% post the transfer. The timeline of the deal
would be around 12 months, subject to satisfaction of customary closing
conditions and achievement of certain milestones as prescribed in the
transaction documents. Post the completion of the deal, the company
endeavours to reduce the debt on consolidated books considerably by the
end of FY21.

Segment Financials At A Glance

23
44

266

88

FY18 FY19 FY20 Q1-FY21



SUPPLY CHAIN 
MANAGEMENT



32 SUPPLY CHAIN MANAGEMENT

• Supply Chain Management segment involves activities such as designing and planning
supply chains, designing facilities, warehousing, transporting and distributing goods,
processing orders and collecting payments, managing inventory and also providing
certain aspects of customer service.

• In FY17, the Company expanded and strengthened its presence in this segment by
acquiring major equity stake in Avvashya CCI Logistics Private Limited (‘ACCI’).

• Allcargo has become one of the predominant players in the supply chain management
segment through its majority equity shareholding in Avvashya CCI.

• ACCI is a consolidation of three entities: the warehousing & custom clearing & freight
forwarding (CCFF) division of CCI Logistics Ltd., the Supply Chain Division of Allcargo
Logistics and Hindustan Cargo Ltd.

• The supply chain units have state-of-the-art facilities that are scalable & customized,
with strong IT infrastructure and stringent adherence to compliance.

• As a combined force, the company has expertise in contract logistics, warehouse
management and other value-added services. The amalgamation has been timed in an
effort to better leverage the benefits from rising domestic consumption and the
implementation of the Goods and Services Tax.

• ACCI is one of the predominant players in the contract logistics segment, managing
activities for key clients in Chemicals, Pharmaceutical and Food, Automotive and
Engineering, E-commerce, Fashion and Retail sectors. ACCI

Warehouse Locations across India

Avvashya CCI Logistics Private Limited

45
WAREHOUSE LOCATIONS 
ACROSS INDIA 

>4 Mn
BUILT-UP WAREHOUSE
SPACE (SQ. FEET)

CURRENT WAREHOUSE 
UTILIZATION

~97%

DELHI

GURGAON

RAIPUR

BENGALURU

GUWAHATI

KOLKATA

HYDERABAD

VIJAYWADA

CHENNAI

MUMBAI

NAGPUR
BARODA

AHMEDABAD
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33 SUPPLY CHAIN MANAGEMENT: INSIGHTS 

• Develop Built-To-Suit (BTS) model warehouses where technology and
automated processes will play a major role.

• Plans to scale-up the business with a top-line target of INR 1,000 Cr along
with increase in the warehouse space to ~10 Mn Square feet in the next five
years.

• Targeted segments within this vertical: chemical, auto, e-commerce, retail &
fashion.

• Exploring opportunities to expand globally by riding Indian clients’
international forays and leveraging our global network, already marked our
footprint in Kenya & Dubai.

• CRISIL Report has estimated that the supply chain management (3PL) is
expected to grow at a CAGR of 19-21% to reach ~INR 57,000 Cr by FY2020,
Allcargo in a great position to take advantage of the same.

• Developing an asset light distribution model by partnering with various
established transport vendors.



34 OPPORTUNITY

Our strategy in acquiring majority stake in ACCI has proven beneficial.

Factors like GST, growth across major industries and emergence of organized retail is supporting the growth
in demand for reliable logistics partners.

Within logistics park, need for Grade A warehouses is expected to move up from 45Mn sq ft in 2017 to
105 Mn in 2020 (CAGR of ~33%).

Increase in consumption of warehouses is majorly led by Supply Chain Management (3PL) followed by
E-commerce, Automobile and Retail.

Consolidation of Grade A warehousing is likely to be in about 10 major cities in the country as against several
B&C category warehouses.

Automation and mechanization will be necessary.

Substantial demand by Pension funds & other investors to invest in development & own such warehouses for
a longer period.

Source: JLL, CBRE



GATI ACQUISITION
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• Gati, founded in 1989, is India’s pioneer in Express Distribution and Supply Chain Solutions, with a strong presence in Asia Pacific region and SAARC countries,
along with an extensive network across India providing timely deliveries to 20,000 PIN Codes, covering 735 out of 739 districts in India.

• Gati’s integrated and IT-backed multi modal network of air, road and rail, coupled with Pan India warehousing facilities, allows it to provide customized Supply
Chain Solutions to customers across industries.

• Gati-Kintetsu Express Private Limited (Gati-KWE) is a Joint Venture between Gati and KWE. Gati-KWE is the leader in Express Distribution and Supply Chain
Solutions providing premium air cargo, express surface cargo, rail transport solutions, supply chain, and warehousing solutions through its pan-India presence.

• The company is also one of the leading providers of freight forwarding and logistics services, having expertise in air freight, ocean freight cross border e-commerce
and associated supply chain management solutions.

• Gati’s e-commerce division offers unmatched reach across the country and expertise in handling packages of various types and sizes ranging from 0.5kg to 1 ton.

• Gati Kausar offers end-to-end cold chain solutions with 200+ refrigerated vehicles equipped with advanced climate-control systems to ensure the sustainability of
perishable products.

GATI OVERVIEW

3 Mn+ Sq.ft
warehousing 
capacity with 
e-fulfilment 
centers at 

strategic locations

2,400+ Last mile 
e-comm

Delivery Fleet

200+ Reefer 
Trucks

5,000+ Fleet 
Size

6,000+ young 
work force

608+
Offices

4,000+ Business 
Partners

24x7 Customer 
Service

3,100+ Gati 
Business 

Associates



37 ALLCARGO-GATI: END-TO-END LOGISTICS PLAYER

• Allcargo completed the acquisition of 46.86% stake in Gati in April 2020 in line with the company’s long-term strategy to strengthen its domestic business.

• The acquisition would further synergize efforts to offer end-to-end services to Allcargo’s domestic and international customers, and catapult Allcargo into a
market-leading position in domestic express logistics segment.

• Allcargo’s strength in the ocean transportation and global leadership in the less than container load (LCL) combined with Gati’s expertise in land and air
transportation, will enable Allcargo to offer truly end-to-end solutions to customers. The combined synergies between Allcargo’s global network of over 160
countries and Gati’s extensive domestic reach will allow the two companies to offer multimodal solutions at a scale that otherwise does not exist in India at
present.

• Allcargo plans to improve Gati’s financial performance by focusing on better asset utilization and the company has partnered with Alvarez & Marshal as advisors
to turn around Gati and synergize best practices between the two companies.

MTO CFS Logistic Parks
Supply Chain 
Management

Express 
Logistics

E-Commerce 
Logistics



FINANCIAL & 
STRATEGIC 
OVERVIEW
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• An under leveraged company with healthy cash flow and capability to raise
money from debt as well as internal accruals for any expansion opportunities.

• Technology-driven company - A lot of efforts are being put to make the
company ready for the next-gen business model.

FUTURE GROWTH STRATEGY

• Aim to become the biggest value creator in the logistics space with highest
governance standards.

• Focus on achieving better ROCE through better economies of scale.

• Strong management team globally with an average current age of ~38-40. 
Investing in young talent  to have the right balance and keep the organization 
vibrant and energetic at all times.

• Focus on asset light and high growth potential segments such as Express
Logistics and Global Consolidation



40 HISTORICAL CONSOLIDATED INCOME STATEMENT

Particulars (INR Mn) FY18 FY19 FY20 Q1-FY21

Revenue from Operations 60,492 68,949 73,462 20,776 

Expenses 56,720 64,464 68,428 19,466 

EBITDA 3,772 4,485 5,034 1,310 

EBITDA Margin (%) 6.23% 6.50% 6.85% 6.31%

Other Income 391 338 413 161

Finance cost 299 295 685 385

Depreciation and amortisation expenses 1,591 1,559 2,316 727

PBT before associates, joint ventures 2,273 2,969 2,446 359

Share of profit from associates and joint ventures 48 52 61 6

Exceptional Items (69) - 547 (35)

Profit before tax 2,252 3,021 3,054 330

Tax expense 512 542 711 32

PAT 1,740 2,479 2,343 298

PAT Margin (%) 2.88% 3.60% 3.19% 1.43%

Other Comprehensive income 559 (127) 353 140

Total Comprehensive income 2,299 2,352 2,696 438

Diluted EPS (INR) 6.97 9.85 9.08 1.95



41 CONSOLIDATED BALANCE SHEET

Equity and Liabilities (INR Mn) FY19 FY20 Assets (INR Mn) FY19 FY20

Equity Non Current Assets
Equity share capital 491 491 Plant, Property & Equipment (net) 11,368 12,099

Other equity 19,497 20,966 Right use of assets - 2,026

Equity attributable to equity holders of the parent 19,988 21,457 Capital Work in Progress 1,645 2,690

Non-controlling interest 207 266 Investment Property (net) 444 326

Total Equity 20,195 21,723 Goodwill on Consolidation 2,850 3,365

Total Intangible assets (net) 1,305 1,864

Non-current liabilities Intangible Assets under Development 6 3

Financial liabilities Investments in joint ventures and associates 2,137 4,134

Lease Liability - 1,438 Investments 6 893

Borrowings 3,781 7,967 Loans 324 492

Other financial liabilities 258 249 Other financial assets 121 118

Long term provisions 23 25 Deferred tax assets (net) 1,097 1,220

Net employment defined benefit liabilities 7 7 Income tax assets (net) 236 187

Deferred tax liability (net) 15 127 Other non-current assets 890 847

Other non-current liabilities 72 70 Total Non-Current Assets 22,429 30,264

Total Non-current liabilities 4,156 9,883 Current Assets

Inventories 89 78

Financial liabilities Investments 251 70

Lease Liability - 617 Loans 420 570

Borrowings 1,189 4,395 Trade receivables 9,421 11,501

Trade payables 6,990 7,983 Cash and cash equivalents 1,895 2,493

Other payables 925 1,198 Other bank balances 511 587

Other financial liabilities 1,027 2,185 Other financial assets 665 2,798

Contract Liabilities - Contract Assets - -

Net employment defined benefit liabilities 414 432 Income tax assets (net) 120 130

Other current liabilities 4,096 4,526 Other current assets 3,219 4,646

Income tax liabilities (net) 166 195 Assets classified as held for sale 138 -

Total Financial liabilities 14,807 21,531 Total Current Assets 16,729 22,873

Total equity and liabilities 39,158 53,137 Total Assets 39,158 53,137



42 FINANCIAL HIGHLIGHTS (CONSOLIDATED)
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43 CAPITAL MARKET DATA

Price Data (As on 30th September, 2020)

Face value (INR) 2.0

Market Price (INR) 124.1

52 Week H/L (INR) 139.9 / 51.5

Market Cap (INR Mn) 30,503.1

Equity Shares Outstanding (Mn) 245.7

1 Year Avg. trading volume (‘000) 315.7

Institutional Holding 

Acacia 8.20%

SBI Mutual Fund 3.64%

Singapore Government Pension Fund 
Global

2.22%

Ellipsis Partners LLC 1.06%

Stock Return (As on 30th September, 2020)

Shareholding Structure (As on 30th June, 2020)

Promoter, 
70.01%

DII, 3.78%

FII, 12.94%

Public, 
13.26%
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44 ALLCARGO GREENS

Global campaign to encourage eco-friendly ways of living
by taking small steps towards sustainable living.

By saving paper, limiting use of plastics, switching lights
off whenever possible, working with communities around
our facilities and offices on environmental issues,
planting more trees and moving to solar energy, we
commit to moving logistics to the life-saving green side.



45 DISCLAIMER

Allcargo Logistics Ltd. Disclaimer:

No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or
opinions contained in this presentation. Such information and opinions are in all events not current after the date of this presentation. Certain statements made in this presentation
may not be based on historical information or facts and may be "forward looking statements" based on the currently held beliefs and assumptions of the management of Allcargo
Logistics Ltd., which are expressed in good faith and in their opinion reasonable, including those relating to the Company’s general business plans and strategy, its future financial
condition and growth prospects and future developments in its industry and its competitive and regulatory environment.

Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance or
achievements of the Company or industry results to differ materially from the results, financial condition, performance or achievements expressed or implied by such forward-
looking statements, including future changes or developments in the Company’s business, its competitive environment and political, economic, legal and social conditions. Further,
past performance is not necessarily indicative of future results. Given these risks, uncertainties and other factors, viewers of this presentation are cautioned not to place undue
reliance on these forward-looking statements. The Company disclaims any obligation to update these forward-looking statements to reflect future events or developments.

This presentation is for general information purposes only, without regard to any specific objectives, financial situations or informational needs of any particular person. This
presentation does not constitute an offer or invitation to purchase or subscribe for any securities in any jurisdiction, including the United States. No part of it should form the basis
of or be relied upon in connection with any investment decision or any contract or commitment to purchase or subscribe for any securities. None of our securities may be offered or
sold in the United States, without registration under the U.S. Securities Act of 1933, as amended, or pursuant to an exemption from registration there from.

This presentation is confidential and may not be copied or disseminated, in whole or in part, and in any manner.

Valorem Advisors Disclaimer:

Valorem Advisors is an Independent Investor Relations Management Service company. This Presentation has been prepared by Valorem Advisors based on information and data 
which the Company considers reliable, but Valorem Advisors and the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be 
placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of 
the information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded. Valorem Advisors also 
hereby certifies that the directors or employees of Valorem Advisors do not own any stock in personal or company capacity of the Company under review. 

Mr. Anuj Sonpal
Valorem Advisors Investor Relations Management
Tel: 91-22-4903 9500
Email: allcargo@valoremadvisors.com
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