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As we look ahead, our strategic initiatives are designed to achieve 
the following objectives :

VISION 2030 :
Forging Our Path to Excellence

Revenue
Growth

Global
Penetration

25% CAGR YoY

15% revenue share
from Exports

Working
capital

optimization

Profit
Margins

Reducing working
capital cycle to

3 months

100 bps YoY
Improvement in
EBITDA margin

OEM Alliance

Brand
Recognition

Become approved
vendor for major

automotive giants
in India

To establish our brand
as a recognized industry
leader and work towards
becoming a household

name.

05



Dear Valued Shareholders,

Financial Year 2023-24 has been a transformative year for De Neers Tools, marked by overall 
growth, strategic achievements and commitment to creating stakeholder value. An important 
step in our journey was our listing on the SME platform of the National Stock Exchange of India 
(NSE). This listing reflects the support of our investors and provides us with potential opportunities 
for accessing capital to support our growth.
Our strategic focus on brand building has yielded impressive results. Substantial investments in 
our brand have strengthened our market position and expanded our dealer network to around 
300. Strengthening our dealer relations, we launched 'प्रार�' (Praarambh), an initiative to               
recognize and reward the excellence of our invaluable dealer partners.
In our efforts to enhance brand visibility and market reach, De Neers Tools participated in more 
than 10 industry exhibitions throughout the year. A highlight of these engagements was our                
presence at the world's largest hardware trade fair – “EISENWARENMESSE” - in Cologne, Germany. 
This international platform provided us with valuable exposure to the global market. 
These exhibitions offered us an excellent opportunity to showcase our diverse product range to a 
wider audience and also enabled us to gather crucial market insights, helping us refine our         
strategies and product offerings.
A key growth driver for us has been the formation of strategic OEM partnerships with industry   
leaders such as Apollo Pipes, Havells, Polycab Cables, VE Commercial Vehicles, ATS ELGI, and JBM 
Auto. These collaborations have not only expanded our market reach but have also cemented 
our position as a preferred supplier of premium hand tools Our international expansion has 
gained significant momentum with the establishment of our subsidiary DENEERS TOOLS TRADING 
LLC in Dubai, strategically positioning us to capitalize on the immense potential of the Middle            
Eastern market.
Financially, we delivered a strong performance with revenue growth of around 16% YoY to INR 
109.80 crore and around 23% YoY increase in Net profit (PAT) to INR 8.66 crore.
We remained committed to our corporate social responsibility, with initiatives in education and 
sports, marking our dedication towards societal impact. Looking ahead, we are optimistic about 
De Neers Tools. The Indian hand tools market is poised for significant growth, driven by increasing 
infrastructure spending and rising consumer demand. Our strategic initiatives and strong      
financial foundation position us well to capitalize on these opportunities and further consolidate 
our market leadership.
I extend my heartfelt gratitude to our employees, customers, dealers, and shareholders for their 
continued support and trust in De Neers Tools. Together, we will continue to forge the path of 
sustainable growth and prosperity.

Sincerely,

 
    Mr. Neeraj Kumar Aggarwal
    Managing Director, De Neers Tools Ltd.

Message from our
MANAGING DIRECTOR
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FY24 HIGHLIGHTS :
Performance at a Glance

16% YoY

Revenue

₹109.80
Crore

23% YoY

EBITDA*

₹14.69
Crore

25%
 Y

oY

PAT

₹8.66
Crore

226bps  YoY

Gross
Margin

24.76%
Crore

82bps  YoY

EBITDA
Margin*

13.38%
Crore

53bps  Y

oY

PAT
Margin*

6.73%
Crore

Gross Margin is computed using operating revenue less stock-in-trade sold during the year  
*To evaluate core operations, EBITDA and PAT margins exclude non-operating income
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CAPTURING THE YEAR :
Events, Awards & Celebrations

Milestone Moment : Celebrating Our NSE Listing

Applauding our Stars : Dealer Reward & Recognition Meet
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Our Year at Business Exhibitions

Your Monthly Insight 
“DeNeers Dispatch”
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This is the number of hand-tool units that we have sold during FY24. With 
our industry size of around INR 10,000 crore and the emerging trend for 

DIY (Do it Yourself!) culture in India, we envision to become a household 
name in coming years.

OUR
EXPANSION
STORY

~5,00,00,000

Number of
SKUs

Number of Cities
Covered (PAN India)

Number of
Dealers

FY21 FY22 FY23 FY24

2700
3200

3600
4500

FY21 FY22 FY23 FY24

200
220

250
300

FY21 FY22 FY23 FY24

1600 1800

2400
2700
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Driven by our commitment to long-term growth and value creation, we have    
intensified our focus on brand building strategies. We are pleased to report a           
significant increase in our brand investments, with expenditure reaching  ₹ 3.1 
crore, marking a substantial 71% year-over-year growth.

Our increased outlay in brand- 
building activities reflects our 
commitment to enhancing our 
market position and brand 
equity. Key initiatives include:

We have instituted comprehensive incentive 
programs to acknowledge and promote 
excellence across our distributor and dealer 
network. These initiatives are designed to 
strengthen relationships throughout our 
value chain. A prime example is our recently 
launched dealer reward and recognition 
program, "प्रार�" (Praarambh). This program 
exemplifies our commitment to celebrating 
and rewarding the contributions of  our             
invaluable supply chain partners. 

We have expanded our presence at                      
industry-leading exhibitions, showcasing our 
innovative product range and engaging 
directly with potential clients and partners. In 
FY24, we exhibited in 10+ exhibitions. The most 
remarkable being, the world’s largest trade 
fair for the hardware industry i.e.                                
“EISENWARENMESSE - International Hard-
ware Fair” of Cologne.

SHAPING OUR IMAGE :
Key Branding Initiatives

₹ 3.1 Crore
+71% YoY

Brand Investment Outlay

2. Reward & Recognition
Initiatives: 

1. Business Exhibition
Participation: 
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By recognizing their efforts, we not only boost their morale but also align our 
partners more closely with De Neers Tools' vision and goals and hence fostering a 
more cohesive and motivated distribution network. 

3. Strategic Discounting Policies: 
Our carefully crafted discounting strategies have been designed 
to drive sales volume while maintaining brand value, striking a 
balance between market penetration and premium positioning.

Quality Assurance: 
At De Neers Tools, we demonstrate our 
confidence in product excellence 
through our industry-leading 
12-month no questions asked                   
replacement warranty. 
This streamlined policy allows for   
effortless tool replacement through 
authorized dealers, minimizing 
inconvenience. This commitment 
reflects our dedication to quality & 
customer satisfaction, ensuring 
a positive ownership experience.

De neers
Warranty
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We are also working on digital marketing strategies to elevate our brand           
presence and foster connections with our audience. We curate engaging          
content across key social media platforms, fostering brand awareness and 
hence transforming our brand into a relatable personality. By incorporating 
current events and industry insights, we position De Neers as a contemporary 
and responsive brand. 

4. Leveraging Digital Age
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Rising Dealer Network: 
Our amplified brand presence has                   
significantly boosted brand image and        
preference among our target audience. As a 
result, our dealer base has surged to around 
300, up 20% YoY.

Premium Pricing Power: 
The strengthened brand position has enabled 
us to command premium prices for our high-
quality tools, contributing to margin expansion.

As we move forward, De Neers Tools remains 
committed to strategic brand investments. We 
believe this approach will continue to drive 
sustainable growth, enhance our competitive 
position, and create long-term value for all our 
stakeholders.

Looking Ahead

Dealer Network

~300
+ 20% Yoy

Gross Margin

24.76%
+ 226bps YoY

Tangible Outcomes
These concerted efforts have
yielded measurable benefits :
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We are proud to highlight our significant strides in our strategic partnership             
initiatives, aligning with industry-leading brands across multiple sectors. These 
collaborations not only expand our market reach but also reinforce our position 
as a preferred supplier of premium hand tools in India.

STRATEGIC OEM ALLIANCES:
Driving Growth & Market Expansion

We have successfully partnered
with several prominent Indian
companies, focusing on Original
Equipment Manufacturers (OEMs)
in various industries:

Strategic Alliances with
Major Indian Companies

Infrastructure:
Apollo Pipes

Electrical
Equipment:

Havells & 
Polycab Cables

Automotive:
VE Commercial

Vehicles,
ATS ELGI &
JBM Auto
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POTENTIAL ADVANTAGES

Enhanced Market Position: 
These partnerships solidify our reputation as a
trusted supplier to major brands, elevating our
market standing.

Diversified Portfolio:
By collaborating with OEMs across multiple
industries, we're reducing sector-specific risks
and expanding our market presence.

Quality Affirmation:
The trust placed in us by industry giants
reaffirms our commitment to quality excellence
and boosts our credibility in the market.

Sustainable Growth:
These partnerships provide a stable
foundation for sustained revenue
growth and market expansion.

Innovation Driver:
Collaborating with diverse industry
leaders will fuel our product innovation,
ensuring our tools meet evolving
industry needs.

Brand Visibility:
Our presence in the toolkits of major
brands significantly enhances our brand
visibility and recognition among end-users.
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Our company is embarking on an ambitious journey to establish a formidable global pres-
ence and achieve international brand recognition. Our strategic initiatives in this direction 
are multifaceted and designed to position us as a prominent player in the global hand 
tools market.

To boost our global trade capabilities and market presence, we have secured registration 
with the Export Promotion Council of India (EPCI). This registration is expected to facilitate 
smoother international trade operations and provide access to valuable export-related 
resources and networks.

GOING GLOBAL:
Expanding Our Brand Worldwide

1. Export Promotion Council of India
(EPCI) Registration
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We recently showcased our products at the EISENWARENMESSE - International Hardware 
Fair in Cologne, Germany. This participation marks a significant milestone in our global 
expansion strategy. Some key highlights are presented below:

• World's Largest Hardware Trade Fair: 
The event, featuring over 3,200                        
exhibitors, provided an unparalleled              
platform for global visibility.

• Competitive Positioning: Our                         
products were showcased alongside 
major international brands like                           
Milwaukee, Gihdue, Knipex, Wiha, etc. 
affirming our competitive standing in the 
global market.

• Promising Feedback: The event                    
yielded encouraging responses, paving 
the way for potential export                              
opportunities and strengthening our 
international market reach.

2. International Exhibitions 

Internationale
eisenwarenmesse
kÖln
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Recognizing the Middle East as 
a hub for oil refineries and a 
significant market for hand 
tools, we have taken decisive 
steps to establish our presence 
in this region:

This strategic cross-border expansion of our sales and operations hub is poised to 
enhance our presence in the Middle East market. By bringing our products closer to 
our customers abroad and offering an immersive brand experience, we anticipate 
driving new revenue streams and increasing our brand visibility across the region.

Dubai Subsidiary 
We have recently incorporated our 
Wholly Owned Subsidiary, DENEERS 
TOOLS TRADING LLC, in Dubai,                 
underlining our commitment to this 
export segment.

Experience Center & Warehouse
A key component of our expansion strategy is the establishment 
of our latest experience center and warehouse facility in Dubai. 
This dual-purpose setup is designed to significantly enhance our 
operational capabilities and market presence:

Experience Center This showcase facility will allow potential 
clients and partners to interact firsthand with our extensive 
range of tools, experiencing their quality and ergonomics. This 
experience center would enable us to demonstrate our product 
features directly to the potential customers in the region.

Warehouse The strategically located warehouse would help 
optimize our supply chain in the Middle East. This would enable 
us to maintain adequate inventory levels, ensuring prompt        
deliveries and efficient after-sales service. This local presence 
would significantly reduce our lead times and enhance our 
responsiveness to market demands.

3. Middle East Expansion
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At De Neers Tools, we firmly believe that our success as a business is intrinsically linked 
to the well-being of the communities we serve. Our dedication to Corporate Social 
Responsibility (CSR) is not just a corporate initiative, but a core value that drives our  
operations and long-term strategy.

As we continue to grow, our ambition is to emerge as a 
leading brand that excels not only in serving industry but 
also in contributing meaningfully to society.  We are              
committed to 

• Expanding our CSR footprint to reach more communities 
and address a wider range of social issues.
• Aligning our CSR initiatives with global sustainability 
goals.
• Continuously innovating in our approach to social
   responsibility, ensuring maximum impact.

Empowering Aspiring Athletes: We have also initiated 
partnering with sports academies to support less            
privileged sports talents. This collaboration involves     
sponsoring promising athletes, aiming to create more 
equitable opportunities in sports and foster inclusivity. 
Such partnerships reflect our commitment to nurturing 
talent regardless of background or circumstances.

Supporting Education in Rural India: In line with our 
focus on educational empowerment, we recently         
contributed 150 benches to a school in Himachal 
Pradesh. This initiative aims to improve the learning   
environment for students in rural areas, demonstrating 
our belief in education as a catalyst for social progress.

CSR Excellence Award 2024: We are honored to have 
been recognized with the prestigious CSR Excellence 
Award-2024. This marks our commitment to making a 
positive impact on society and validates our ongoing 
efforts in this crucial area.

Commitment to Corporate
SOCIAL RESPONSIBILITY

Recent Achievements and Initiatives

Vision for the Future
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NOTICE OF 03RD ANNUAL GENERAL MEETING (AGM) 

ORDINARY BUSINESS: 
Item 1: Adoption of Financial Statements for the Financial Year ended March 31, 2024: 
 

Ordinary Resolution:
 
“RESOLVED THAT the Standalone Audited Financial Statements i.e. Balance Sheet, Profit and 
Loss Account, Cash Flow Statement and notes forming part thereof together with the reports of 
Board of Directors and Auditors thereon for the year ended March 31, 2024 as circulated to the 
members and laid before the meeting be and are hereby considered and adopted.” 
 
Item 2: Appoint of a Director in place of Mrs. Shilpy Aggarwal (DIN: 08058135), who 
retires by rotation, and being eligible, offers herself for re-appointment. 

Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section 152 of the Companies Act, 2013 and 
rules made thereunder (including any statutory modification(s) or any amendment(s) thereto 
or any substitution(s) or any re-enactment(s) made thereof, for the time being in force), if any, 
Mrs. Shilpy Aggarwal (DIN – 08058135) who retires by rotation at this Annual General Meeting 
and being eligible has offered herself for the reappointment, be and is hereby appointed as 
Director of the Company, liable to retire by Rotation.” 
 

For and on behalf of 
De Neers Tools Limited 

Neeraj Kumar Aggarwal                                                                                       

Date:  
Place: 
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NOTES: 
 

 

 

 

 

22



 

 

 

 

 

 

 

 

23



 

 
Cut-off date

 

 

 

 
 

 

 
THE INSTRUCTIONS FOR SHAREHOLDERS FOR E-VOTING AND JOINING 
VIRTUAL MEETINGS ARE AS UNDER: 
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Step-1 

Step-2

 Thursday 26th September 2024 at 09:00 AM
Sunday, 29th September 2024 at 05:00 PM

Tuesday, 24th September 2024
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 SEBI/HO/CFD/CMD/CIR/P/2020/242 dated 09.12.2020, 

all the demat account holders by way of a single login 
credential, through their demat accounts/ websites of Depositories/ Depository 
Participants

Step-1 Access through Depositories CDSL/NSDL e-Voting system in case of individual 
shareholders holding shares in demat mode.  

 SEBI circular no. SEBI/HO/CFD/CMD/CIR/P/2020/242 dated December 9, 2020

, for 
Individual shareholders holding securities in Demat mode CDSL/NSDL 

Type of 
shareholders 

 Login Method 

CDSL 
Depository
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NSDL 
Depository
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Depository 
Participants 
(DP)

Important note

Helpdesk for Individual Shareholders holding securities in demat 
mode for any technical issues related to login through Depository i.e. 
CDSL and NSDL 

Login type Helpdesk details 

CDSL

NSDL
 
Step 2 : Access through CDSL e-Voting system in case of shareholders holding shares in physical 
mode and non-individual shareholders in demat mode. 
 

  Physical shareholders and 
shareholders other than individual holding in Demat form. 
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For Physical shareholders and other than individual shareholders holding 
shares in Demat.

 

OR
 

 

 

 

 

 
 

 
 

  
 

 

 

 Additional Facility for Non – Individual Shareholders and Custodians –For Remote Voting 
only. 
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 

 

 

 

 

 

 
INSTRUCTIONS FOR SHAREHOLDERS ATTENDING THE AGM THROUGH 
VC/OAVM & E-VOTING DURING MEETING ARE AS UNDER: 
 

 

 

 

 

 

 

 

30



 

12 days prior to meeting

 

 

 

 
PROCESS FOR THOSE SHAREHOLDERS WHOSE EMAIL/MOBILE NO. ARE NOT 
REGISTERED WITH THE COMPANY/DEPOSITORIES. 

 

 and/or 
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For and on behalf of 
De Neers Tools Limited 

Date: 
Place:  

 
Sd/- 

Neeraj Kumar Aggarwal                                                                                       
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EXPLANATORY STATEMENT 
The Explanatory Statement pursuant to Section 102 of the Companies Act, 2013 (‘Act’), 
given hereunder sets out all material facts relating to the business mentioned in the 
accompanying Notice.  
 
Item No. 2: 

Ordinary Resolution.
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DETAILS OF DIRECTORS SEEKING APPOINTMENT/RE-APPOINTMENT IN THE 
FORTHCOMING ANNUAL GENERAL MEETING 
(In pursuance of Regulation 36(3) of the SEBI Listing Regulations and Secretarial Standard – 2 on General 
Meetings) 

Name of the Director
DIN 
Nationality 
Category of Director 
Date of Birth & Age 
Date of Appointment on the 
Board 
Qualifications 

Expertise in Specific Functional 
Area 
Experience 

Shareholding in the company 
Relationship with other 
directors, manager and other 
Key Managerial Personnel of 
the Company 
Board Membership of other 
listed Companies 
Chairmanships/Memberships 
of the Committees of other 
public limited companies  
Shareholding in the listed 
entity, including shareholding 
as a beneficial owner 
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DIRECTORS’ REPORT 

SUMMARY OF FINANCIAL PERFORMANCE 
 

(Figures in Rs.) 

Particulars 
Standalone Financial 
Year 2023-24 (FY 
2024) 

Standalone Financial 
Year 2022-23 (FY 
2023) 

Total Revenue 111,58,25,584.00 95,10,47,012.00 
Expenses   

Total expenses 95,94,76,573.00 83,90,35,982 

Profit before exceptional item and tax 12,13,79,833.00 9,26,99,136.00 
Exceptional item 

Profit/(Loss) before tax 12,13,79,833.00  9,26,99,136.00  

Profit/(Loss) for the year 8,65,80,504.00 6,93,59,534.00 
Attributable to: 

Opening balance of retained earnings 7,20,51,362.00 6,57,11,828.00 
Closing balance of retained earnings 15,86,11,866.00 7,20,51,362.00 
EPS 10.36 10.96 

REVIEW OF OPERATIONS AND STATEMENT OF COMPANY’S AFFAIRS 
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TRANSFER TO GENERAL RESERVES 

RECOMMENDATION OF DIVIDEND 

CHANGES IN THE NATURE OF BUSINESS 

MATERIAL CHANGES AND COMMITMENTS 

DETAILS IN RESPECT OF ADEQUACY OF INTERNAL FINANCIAL CONTROLS 
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PUBLIC DEPOSITS 

LISTING INFORMATION AND STATEMENT PURSUANT TO LISTING 
AGREEMENT 

AUDITORS 
 

Statutory Auditor 

 
 

 

Auditor’s Report 

 

Secretarial Auditor 

Annexure-6 
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Internal Auditor 

MAINTENANCE OF COST RECORDS 

SHARE CAPITAL 
 

Authorized Capital 

Paid-up Capital 

PARTICULAR NO OF SHARES AND NOMINAL 
VALUE PER SHARE 

AMOUNT (IN RS.) 

Total Rs. 28,60,64,000 
During the year the company has made a public offer of 22,76,400 Equity shares and the same was listed on NSE EMERGE 
Platform.  

EXTRACT OF THE ANNUAL RETURN 

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN 
EXCHANGE EARNINGS AND OUTGO: 

“Annexure-1”. 

DETAILS OF SIGNIFICANT AND MATERIAL ORDERS PASSED. 
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DIRECTORS AND KEY MANAGERIAL PERSONNEL 
Directors: 

SR. 
NO.  

NAME OF 
DIRECTOR 

DESIGNATION DIN DATE OF 
APPOINTMENT 

CATEGORY 

 

 

 

 

 

 

 

Chief Financial Officer 

 

Company Secretary & Compliance Officer 

DECLARATION BY THE INDEPENDENT DIRECTOR 
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PERFORMANCE EVALUATION 

NUMBER OF MEETINGS OF THE BOARD 

 

COMMITTEES OF THE BOARD AND THEIR MEETINGS 
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(i) Audit Committee: 
Extract of terms of reference: 

 
 

 
 

 
Category & Composition: 

Name of 
Director 

Position Category Date of 
appointment 

 
 
 
Meetings: 

(ii) Nomination and Remuneration Committee (NRC): 
Extract of terms of reference: 

 
 

 

 

 

Category & Composition: 
 

Name of 
Director 

Position Category Date of 
appointment 
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Meetings: 

(iii) Stakeholders’ Relationship Committee(“SRC”) 
Extract of terms of reference: 

 
 

 
Category & Composition: 

Name of 
Director 

Position Category Date of 
appointment 

   
 

 
Meetings: 

CORPORATE GOVERNANCE 
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MEETING OF INDEPENDENT DIRECTORS 

 
 

 

 

RISK MANAGEMENT 
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VIGIL MECHANISM / WHISTLE BLOWER POLICY 

DIRECTORS’ RESPONSIBILITY STATEMENT 

 

 

 

 

 

 

 

DETAILS OF SUBSIDIARY/JOINT VENTURE/ ASSOCIATE COMPANIES 
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PARTICULARS OF LOANS, GUARANTEE OR INVESTMENTS 

 

HUMAN RESOURCES 

INVESTOR GRIEVANCES REDRESSAL STATUS 

INVESTOR EDUCATION AND PROTECTION FUND 

DISQUALIFICATIONS OF DIRECTORS 

MANAGEMENT DISCUSSION AND ANALYSIS REPORT 
Annexure-2

PARTICULARS OF EMPLOYEES AND REMUNERATION 

Annexure-3. 

SEXUAL HARRASEMENT 
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DETAILS OF DIFFERENCE BETWEEN AMOUNT OF THE VALUATION DONE 
AT THE TIME OF ONE TIME SETTLEMENT AND THE VALUATION DONE 
WHILE TAKING LOAN FROM THE BANKS OR FINANCIAL INSTITUTIONS 

PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RELATED 
PARTIES 

Annexure-4

CORPORATE SOCIAL RESPONSIBILITY 

Annexure-5

 
SECRETARIAL STANDARDS 

CODE OF CONDUCT 
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DETAILS OF APPLICATION / ANY PROCEEDING PENDING UNDER THE 
INSOLVENCY AND BANKRUPTCY CODE, 2016 

POLICY FOR PRESERVATION OF DOCUMENTS 

 
ACKNOWLEDGEMENT 

For and on behalf of the Board of Directors 
De Neers Tools Limited 

 

Neeraj Kumar Aggarwal 

Date:  
Place:   
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ANNEXURE-1 
CONSERVATION OF ENERGY, RESEARCH AND DEVELOPMENT, 
TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNINGS AND 
OUTGO 

 
[Pursuant to Section 134 (3) (m) read with Rule 8(3) of Companies (Accounts) Rules, 2014]  

 
A. Conservation of Energy 
 

 
B. Technology absorption 
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C. Foreign exchange earnings and Outgo-  
 

  *Refer relevant Notes to Financial disclosures. 
 

For and on behalf of the Board of Directors of 
De Neers Tools Limited 

 
  

Neeraj Kumar Aggarwal                                                                                      

DIN
 

Date:  
Place: 
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The global hand tools market size is estimated to 
be valued at USD 27.9 billion as of 2023. This 
market includes a wide range of tools such as 
hammers, pliers, screwdrivers, wrenches, and 
others used in various sectors.

The market size is expected to grow at a CAGR of 
5.8% to USD 49.0 billion by 2033, driven by                   
increasing demand across multiple industries 
such as construction, automotive, manufacturing 
and the rise of DIY culture.

MANAGEMENT
DISCUSSION & ANALYSIS
Industry outlook
Global Hand Tools Sector

Global Hand Tools Market size
(billion US $)  5.8% CAGR
(2023 - 2022)

Indian Hand tools market size
(billion US$)  7.2% CAGR
(2023 - 2022)

Source: Future Market Insights
(E – estimated, F – forecasted)

Source: Future Market Insights, CareEdge
(E – estimated, F – forecasted)

Hand tools are tools such as spanners, pipe cutters, 
wrenches, pliers that are not powered by electricity. 
Hand Tools industry is majorly present in micro and 
small-scale sector and is one of the oldest                  
industries in the country. The skilled labor for this 
industry is primarily present in the States like 
Punjab, Rajasthan and Maharashtra making them 
a hub of production of hand tools. The construction, 
automobile, aerospace and DIY sectors use hand 
tools for applications including drilling, hammering, 
sawing, and others. Hand tools are majorly used for 
cutting and sizing wood, tiles, stones, concrete etc. 
Construction and infrastructure segments are the 
largest contributors of overall hand tools demand.

The Indian hand tools market is estimated to be 
valued at USD 1.3 billion as of 2023 and is expected 
to grow to USD 2.6 billion by 2033. Thus, resulting in 
a CAGR of 7.2%. This projection takes into account 
the increasing demand from end-user industries, 
rising infrastructure projects, and export                   
opportunities. Due to industrialization nationally 
and globally in recent years, the hand tools 
market grew manifold. Industries like defense, 
railways, agriculture, automobiles, and aerospace 
are expecting good quality products for ease of 
operation due to which demand for hand tools 
has seen sharp rise. 

Hand Tools Sector in India

2023E

2025F

2033F

27.9

31.2

49.0

2023E

2025F

2033F

1.3

1.5

2.6
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As the fastest-growing economy in the world, 
India’s hand tools market is poised to outpace 
global growth rates, even surpassing that of   
neighboring China. India's robust economic 
expansion, coupled with ambitious infrastructure 
projects and government initiatives like "Make in 
India" and the Smart Cities Mission, creates a 
fertile ground for rapid growth in the hand tools 
sector. Acknowledging the strong multiplier effect 
of building and improving infrastructure on                
economy, the Union Minister for Finance &                 
Corporate Affairs, Smt Nirmala Sitharaman while 
presenting the Budget 2024-25 announced the 
provisioning of ₹ 11,11,111 crore for capital                      
expenditure. It will be 3.4 per cent of the country’s 
GDP. The Government is envisioning to maintain 
strong fiscal support for infrastructure over the 
next 5 years and it is well supported by the                           
government’s historic trend backing capital 
expenditures. This economic dynamism would 
support the growth in the hand tools market,      
benefiting from a combination of strong domestic 
demand, increasing industrialization, and              
booming infrastructure industry. Consequently, 
the Indian hand tools market is anticipated to 
grow at a CAGR of 7.2% from 2023 to 2023,                  
surpassing the global average growth rate of 5.8%

Favorable macro environment 
Hand tools market growth rate
(2023 - 2033)

Source : Future Market Insights

United
Kingdom

Global

China

India

4.50 %

5.80 %

6.70 %

7.20 %
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Given that the hand tool industry in India is 
predominantly unorganized, with 80% of the 
sector falling under this category, the overall 
industry growth rate remains in single digits.        
However, the organized sector is expected to 
gain a larger market share from the                      
unorganized sector. This shift is expected to 
result in the organized sector outpacing the 
growth of the  overall hand tool industry in 
India. Several factors support this argument: 

These factors collectively are expected to contribute to the growth trajectory of the 
organized hand tools sector, which is expected to significantly outpace the overall 
industry growth rate in India. The structured and transparent operations of organized 
businesses, combined with an increasing focus on quality and specialized tools,              
positions the organized sector for substantial expansion and market dominance.

Implementation of Goods and Services Tax (GST): The introduction of GST 
has brought numerous unorganized businesses under the tax net,                       
significantly reducing tax evasion. This has leveled the playing field, enabling 
organized players to compete more effectively.

Demonetization: The demonetization drive has disrupted cash-based               
transactions, which are prevalent in the unorganized sector and has                 
encouraged the adoption of digital payments. This transition has facilitated 
greater transparency and formalization within the industry.

Shift Toward Quality Consciousness: The Indian market for hand tools is 
moving away from a price-sensitive approach and towards quality-             
consciousness, driven by industry or application-specific criteria. Both          
consumers and industries are increasingly prioritizing durability and               
precision over cost.

Expansion of Key Industries: The growth of sectors such as aviation, heavy 
engineering, automotive, gardening/horticulture, woodworking, and              
construction/infrastructure has spurred the demand for high-quality,            
specialty tools. This demand is predominantly met by the organized sector, 
further accelerating its growth.

Indian Hand Tools Industry Dynamics
Indian Hand Tools 
Industry Dynamics

source: CareEdge

Organized
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20%
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UNDERSTANDING OUR BUSINESS

OUR PRODUCT PORTFOLIO

Driven by the extensive industry experience of our promoters, De Neers Tools Ltd. has 
grown remarkably since its inception. Beginning as a small setup in Delhi, our operations 
have expanded to cover multiple states across the country. This strategic expansion 
reflects our ability to adapt to market demand and our dedication to reaching a broader 
customer base.
Our hand tools are produced under our stringent quality parameters and rigorous                          
supervision. We ensure that every product meets the highest standards of durability and 
performance. The production facilities are equipped with state-of-the-art technology 
and robust infrastructural capabilities. Thus, ensuring consistency and precision in the 
manufacturing processes.
Committed to operational excellence, our ISO 9001, 14001, and 45001 certifications validate 
our focus on quality, environmental stewardship, and employee safety. These standards 
underpin our position as a responsible industry leader.

Steel
Hand Tools

Stainless
Steel Tools

Non-Sparking
Tools

Tool Kits,
Tool-Boxes 

& Trolleys

Insulated
Tools

Our company, De Neers Tools Ltd. is amongst leading suppliers of hand tools in India.
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INDUSTRIES SERVED

Automotive Textile Mining

Healthcare
& Pharma

Steel
Industries

Infrastructure

Electronics Engineering Petro Chemical
/ Oil & Gas

Cement Agriculture Power Sector
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At De Neers Tools, we recognize that a clear understanding of our market position is 
essential for sustainable growth. This SWOT analysis helps us assess our Strengths, 
Weaknesses, Opportunities, and Threats and hence, providing our stakeholders a      
transparent view of our current standing and future potential. It serves as a strategic 
compass, guiding our decisions as we navigate the evolving hand tools industry and 
pursue our vision of global leadership.

We possess the industry's most               
extensive SKU selection, surpassing 
even our closest competitor whose 
offering is less than half as extensive.

Distinct Brand identity
Our extensive range of hand tools is unmatched in the industry, earning 
us the reputation as the ultimate solution provider, no matter how niche 
or rare the requirement.

Customer Convenience
Customers value the convenience of a one-stop shop. Hence, reducing 
the need to source from multiple suppliers.

Cross selling opportunities
Advantage of cross-selling related products within the SKU portfolio. 
Hence, improving the ability to increase average transaction value.

ASSESSING OUR POSITION:
SWOT Analysis

Strength

~4500 SKU’s

You
Name it,

we
have it!

1. Diverse SKUs

Key Advantages

Our SKUs have expanded
by around 20% since last 2 years

Number of SKUs

FY21 FY22 FY23 FY24

4,500

3,600
3,200

2,700
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Our company benefits from the infusion of next-generation 
leadership, bringing a fresh, aggressive approach to             
business growth. This new perspective has catalyzed several 
key initiatives:

Offline Reach: Owing to our around 300 dealer 
network, our products are readily available 
within 30-40 km radius across India, including 
tier 4 towns. Thus, ensuring robust market          
penetration.

Online Presence: Strategic partnerships with 
major e-commerce platforms like Amazon, 
JioMart, Flipkart etc. have expanded our digital 
footprint. Hence, enabling us to analyze and 
cater the evolving consumer preferences and 
gradually tap this Direct to customer (DTC) 
space.

These developments are a direct result of the forward-           
thinking, risk-embracing mindset of our young leadership, 
positioning De Neers Tools at the forefront of industry                  
innovation.

Strength
2. Dynamic Leadership constituting Next-Generation

3. Extensive and Robust Distribution Network

Innovative brand-building strategies

Ambitious global expansion plans

Strategic OEM alliances

Dealer
Network ~300
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Multi-generational Partnerships: We pride ourselves 
on dealer relationships spanning three generations, 
some extending over 30-35 years. These enduring            
partnerships foster deep-rooted trust, ensuring a stable 
market presence and consistent product
availability.

Product Excellence:
• We provide quality test certificates with tools.
• Use of superior raw materials compared to industry 
standards. As an example, our spanners are crafted from 
chrome vanadium steel with a high vanadium ratio (5-10% 
more than general industry practice), offering superior 
quality and durability compared to the market standard of 
low vanadium ratio and preference for carbon steel. 
• We offer 12-month no-questions-asked replacement  
warranty, thus instilling customer confidence

Superior Packaging:
• The industry standard typically utilizes a 3-ply inner box 
and a 5-ply outer box for packaging. We surpass these 
norms by utilizing a sturdy 5-ply inner and 7-ply outer box. 
This extra layer of protection ensures our products arrive in 
optimal condition, ready to meet our customer’s                    
expectations.

• Expanded inventory period: 
Driven by our growing brand and 
continuous addition of SKUs, our 
working capital investment has  
intensified. Balancing stock levels 
across an expanding product range 
has increased our inventory holding 
period.

• Extended Receivable Cycle: 
Our long-standing relationships with 
dealers often result in extended      
payment terms. While this               
strengthens dealer loyalty, it leads to 
longer receivable days.

Strength

Weaknesses

4. Long-standing Dealer Relationships

Working Capital Intensity

Commitment to Quality
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Opportunities

Threats

Global Market Expansion:  Our quality-focused 
approach positions us favorably for expansion 
into export markets. Our recent expansion in 
Dubai positions us to capitalize on the region's 
robust industrial sector.

Technological Advancements: The hand tool 
industry is undergoing rapid transformation, 
driven by technological advancements such as 
laser-guided measuring tools. These innovations 
create opportunities for us to expand into 
high-precision tool segments and address the 
evolving needs of our customers.

Power Tools Market: We see significant                 
potential in expanding our product line to 
include power tools, which would complement 
our existing hand tool offerings.

Favorable macros: The hand tool industry  is 
subject to increasingly stringent quality           
standards due to the direct impact of these tools 
on human safety. As a result, markets are  
becoming more organized and quality centric. 
Hence, this would benefit organized players 
going forward.

Low Entry Barriers:
The hand tools industry's relatively low entry      
barriers could lead to increased competition. 
New entrants may resort to aggressive pricing 
strategies, potentially impacting margins.

Technological Disruption: 
The rise of power tools and automated solutions 
may replace certain traditional hand tools.

Raw Material Price Fluctuations: 
Fluctuations in raw material costs can 
negatively impact profit margins, reducing       
profitability.

Demand Fluctuations: 
Economic cycles can impact construction and 
manufacturing activity, leading to decreased 
demand for hand tools and revenue instability.
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FINANCIAL STATEMENT ANALYSIS
We are pleased to present our financial results, which reflect our company's growth 
trajectory and operational excellence. The following summarized income statement 
provides insight into our financial performance, demonstrating our commitment to 
creating sustainable value for our stakeholders.

Reviewing our financials, the readers will observe the tangible results of our strategic 
initiatives and market positioning. Our consistent financial growth not only validates 
our business model but also reinforces our confidence in our future prospects.

INCOME STATEMENT
          
 Revenue from Operations
          Operating Costs

Operating Profit (EBITDA)
          Other Income
          Finance Costs
          Depreciation & amortisation

Profit Before Tax (PBT)
          Less: Tax expense

Profit After Tax (PAT)

60.19
53.30

6.89
1.10
0.73
0.32

6.94
2.05

4.88

FY22INR Crore FY23 FY24

95.05
83.12

11.94
0.05
1.93
0.78

9.27
2.33

6.94

109.80
95.11

14.69
1.79
3.50
0.84

12.14
3.48

8.66
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KEY FINANCIAL HIGHLIGHTS:

• We are pleased to report a robust revenue growth of around 35% over the past two years. 
Our revenue for FY24 reached INR 109.80 crore, a significant increase from INR 60.19 crore in 
FY22, demonstrating strong market demand for our products and effective execution of our 
growth strategies.

• Our focus on margin expansion has yielded tangible results. Operating profit has shown 
remarkable growth, increasing by approximately 46% over the past two years. We achieved 
an operating profit of INR 14.69 crore in FY24, up from INR 6.89 crore in FY22. This improvement 
highlights our ability to translate revenue growth into enhanced  profitability, with EBITDA    
margins showing notable expansion.

• While our EBITDA margins have improved, reflecting our operational efficiencies, we've 
observed some pressure on our net profit margins. This is primarily due to the increased           
interest payouts driven by higher working capital requirements to support our growth.          
However, we view this as a temporary phase in our growth trajectory. We are actively                
focusing on optimizing our working capital management and anticipate our net profit          
margins to improve in the coming periods.

FY22 FY23 FY24

6.73
7.26

12.56

22.50

6.83

11.45

19.97

13.38

24.76

109.8095.0560.19

Revenue (INR cr)

PAT Margin*

EBITDA Margin*

Gross Margin

Gross Margin computed using operating revenue less stock-in-trade sold during the year  
*To evaluate core operations, EBITDA and PAT margins exclude non-operating income
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ANNEXURE-3 

PARTICULARS OF EMPLOYEES 
(Particulars pursuant to Section 197 (12) of the Companies Act, 2013 read with Rule 5 of 
the Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014) 

1. The ratio of the remuneration of each Director to the median 
remuneration of the employees of the Company for the 
financial year 2023-24:  

Name of the 
Director 

Designation Remuneration Median 
Remuneration 
(MR) 

Ratio No. of 
times to MR 

2. The percentage Increase in the remuneration of each 
Director, CFO, CEO and Company Secretary for the financial 
year 2023-24:  
Name of the 
Director 

Designation Remuneration Median 
Remuneration 
(MR) 

Ratio No. of 
times to MR 
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3. Details of top ten employees in terms of remuneration 
drawn as per Rule 5(2) of Companies (Appointment and 
Remuneration of Managerial Personnel) Rules, 2014 during the 
financial year 2023-24: 

S. 
No Name Designati

on 

Remunerati
on received 
during the 
year (in 
Rs.) 

Qualificatio
n 

Date of 
commencem
ent of 
Employment 

Exp. 
(Yrs.
) 

Age 
(Yrs.
) 

Last 
employme
nt held 
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For and on behalf of the Board of Directors 
De Neers Tools Limited 

Date:  
Place:  

 

Neeraj Kumar Aggarwal 
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ANNEXURE-4 

Form No. AOC-2 
(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule 8(2) of the 

Companies (Accounts) Rules, 2014) 

Form for disclosure of particulars of contracts/arrangements entered into by the 
company with related parties referred to in sub-section (1) of section 188 of the 
Companies Act, 2013 including certain arm’s length transactions under third proviso 
thereto 

1. Details of contracts or arrangements or transactions not at 
arm’s length basis: 

 
  

 
 
 

NIL 

 
 
 

 
 
 
 

 
2. Details of material contracts or arrangements or 
transactions at arm’s length basis: 
De Neers Tools Limited

Name of related 
party 
and the nature 
of the 
relationship 

Nature of 
contracts/ 
arrangements/t
ransactions 

Duration of 
contracts/ 
arrangements/tr
ansactions 

Salient Terms of 
contracts/arrangem
ents/transactions 
including the value, 
if any 

Date of 
Approval 
by the 
Board, if 
any 

Amount 
paid as 
advance, if 
any  
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For and on behalf of the Board of Directors 

De Neers Tools Limited 
Date:  
Place:  

 

Neeraj Kumar Aggarwal 
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ANNEXURE- 5 

Annual Report on CSR Activities for the Financial Year 2023-24  
(Pursuant to Section 135 of the Companies Act read with CSR Rules, 2014) 

 Brief outline on CSR Policy of the Company.

 

 

 

 

 

 
2. Composition of CSR Committee. 

 Provide the web-link where Composition of CSR committee, CSR Policy and CSR 
projects approved by the board are disclosed on the website of the Company

4. Provide the details of Impact assessment of CSR projects carried out in 
pursuance of sub-rule (3) of rule 8 of the Companies (Corporate Social 
responsibility Policy) Rules, 2014, if applicable (attach the report)

  
 

5. Details of the amount available for set off in pursuance of sub-rule (3) of rule 7 
of the Companies (Corporate Social responsibility Policy) Rules, 2014 and 
amount required for set off for the financial year, if any –  

 Average net profit of the Company as per section 135(5)
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7. (a) Two percent of average net profit of the Company as per section 135(5):
 

(b) Surplus arising out of the CSR projects or programmes or activities of the 
previous financial years:   
(c) Amount required to be set off for the financial year, if any:  
(d) Total CSR obligation for the financial year (7a+7b-7c): 

8. (a) CSR amount spent or unspent for the financial year: 
 

Total Amount 
Spent for the 
Financial Year 
(in Rs.) 

Amount Unspent (in Rs.) 
Total Amount transferred to 
Unspent CSR Account as per 
section 135(6) 

Amount transferred to any fund specified 
under Schedule VII as per second proviso to 
section 135(5) 

Amount Date of 
Transfer 

Name of the 
Fund 

Amount Date of 
Transfer 

(c) Details of CSR amount spent against other than ongoing projects for the financial 
year: 

Sl
. 
N
o.

Name of 
the 
Project

Item from 
the list of 
activities 
in 
Schedule 
VII to the 
Act

Local 
Area 
(Yes/
No)

Location of 
the Project

Amount 
spent in 
the 
project 
(in Rs.)

Mode of 
Implem
entation 
- Direct 
(Yes/No
)

Mode of 
Implementation - 
Through 
Implementing 
Agency

Stat
e 
 

Distri
ct 

Na
me

CSR 
Registration 
Number
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(d) Amount spent in Administrative Overheads –  
(e) Amount spent on Impact Assessment, if applicable -  
(f) Total amount spent for the Financial Year (8b+8c+8d+8e) - 
(g) Excess amount for set off, if any 
 

Sl. No.  Particular Amount (in Rs.) 

 

9. Specify the reason(s), if the Company has failed to spend two per cent of the 
average net profit as per section 135(5):  
 

For and on behalf of the Board of Directors 
De Neers Tools Limited 

Date:  
Place:  

Neeraj Kumar Aggarwal 
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ANNEXURE-6 

FORM NO. MR-3 
SECRETARIAL AUDIT REPORT 

FOR THE FINANCIAL YEAR ENDED 31st MARCH, 2024 
 

[Pursuant to section 204(1) of the Companies Act, 2013 and Rule No.9 of the Companies 
(Appointment and Remuneration Personnel) Rules, 2014] 

 

DE NEERS TOOLS LIMITED 
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(i) 
(ii) 

1. 

2. 
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1. 

2. 

1. 

2. 

 

For Prachi A & Associates  

Place:  
Date: 

CS Prachi Agarwal 

UDIN:
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ANNEXURE A 

DE NEERS TOOLS LIMITED 

 

 

 

 

 

 

 

For Prachi A & Associates  

Place:  
Date: 

CS Prachi Agarwal 

UDIN:
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INDEPENDENT AUDITORS’ REPORT 

To,  
The Members of De Neers Tools Limited 

Report on the Audit of Standalone Financial Statements 

Opinion 

 

 

Basis for Opinion 

Responsibilities of the Management and Those Charged with 
Governance for this Statement 
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Auditor’s Responsibilities for the Audit of the Standalone 
Financial Results for the year ended 31st March, 2024. 

 

 

 

 

 
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 

Other Matter 

f

Place:
Dated:

Gautam Sehgal 
(Partner) 
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ANNEXURE A TO THE INDEPENDENT AUDITOR’ REPORT TO THE 
MEMBERS OF DE NEERS TOOLS LIMITED DATED 11/05/2024 

Report on the matters specified in paragraph 3 and 4 of the companies (Auditor’s 
Report) Order, 2020 (“the Order”) issued by the central Government of India in terms 
of section 143(11) of the companies Act, 2013 (“the Act”) as referred to in paragraph 1 
of ‘Report on other Legal and Regulatory Requirements’ section. 
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DE NEERS TOOLS LIMITED 

Annexure B to the Independent Auditor’ Report to the Members 
of DE Neers Tools Limited 
 
Report on the Internal Financial Controls under Clause (i) of Sub-section 3 of Section 
143 of the Companies Act, 2013 (“the Act”) as referred to in paragraph 2(f) of ‘Report on 
other Legal and Regulatory Requirements’ section 

Management’s Responsibility for Internal Financial Controls 

Auditor’s Responsibility 
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Meaning of Internal Financial Controls Over Financial 
Reporting 

 

 

 

 

Inherent Limitations of Internal Financial Controls Over 
Financial Reporting 

Opinion 
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DE NEERS TOOLS LIMITED 

Notes to the financial statements for the year ended  
31st March 2024 

 
1. Corporate information 

 

2. Significant accounting policies 

a. Basis of preparation of financial statements 

b. Use of estimates 

c. Revenue recognition 

 

 .
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d. Property, Plant & Equipment 
 

i) Tangibles

e. Depreciation/Amortization 
i) Depreciation on Tangible assets: 

 

f. Impairment 

g. Investments 

 

h. Inventories 

 

i. Employee benefits 

 
i) Defined Contribution Plan:  

ii) Defined Benefit Plan: 
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j. Borrowing costs 
 

 

 

k. Taxes on Income 

l. Earnings per Share (EPS) 

m.  Prior Period Items 

n.  Foreign currency transactions 
i) Initial Recognition 
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ii) Conversion 

o.  Provisions 

p.  Contingent liabilities 

q.  Segment Reporting 
i) Business Segments: 

ii) Geographical Segments: 

r. Cash and Bank Balances 
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DE NEERS TOOLS LIMITED 

CIN: U29309DL2021PLC384229 
BALANCE SHEET AS AT 31st MARCH 2024 
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DE NEERS TOOLS LIMITED 

CIN: U29309DL2021PLC384229 
STATEMENT OF PROFIT & LOSS FOR THE YEAR ENDED 

 31st MARCH 2024 
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DE NEERS TOOLS LIMITED 

CIN: U29309DL2021PLC384229 
STATEMENT OF CASH FLOW FOR THE YEAR ENDED 31st MARCH 2024 
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 NOTES:   
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NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31st MARCH 2024 

(Dated: 11/05/2024) 
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11. Property, Plant & Equipment and Intangible Assets
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ANNEXURE 1 
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AGING SCHEDULE - 31ST MARCH 2024
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Contact Us
Head Office
468, FIE, Patparganj Industrial
Area, Delhi-110092

011- 42072555
support@deneerstools.com
www.deneerstools.com
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