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CHAIRMAN'S STATEMENT

Dear Shareholders,

I have pleasure in placing before you the results posted by
your Bank for the fiscal year 2009-10.

ECONOMIC AND BANKING SCENARIO

| would like to share with you the emerging macro-
economic scenario which would have a bearing on the
banking industry’s performance.

The global recovery is proceeding better than expected,
but in varying degrees in different economies. As per
IMF’s projection, Global GDP, which declined by (-0.6%) in
2009, is estimated to grow at 4.2% this year and af 4.3%
in2011.

The overall growth in India’s GDP for 2009-10 is estimated
to be in the range of 7.2 to 7.5%, up from 6.7% recorded
in 2008-09 as per the advance estimates of Central
Statistical Organization (CSO). The recovery could have
been better but for lower agricultural output on account of
deficit rainfall in many parts of the country. The slowdown
in economic activity resulted in lower demand for bank
credit. Another impact of the slow down was stress in the
quality of credit due to which the banking sector withessed
rising levels of delinquencies and restructured assets.

Overall, the economic outlook for the country looks
promising and while there may be concerns around the
slow pace of global recovery and inflation at home, there
is unanimity in the view that we are poised to grow at a
faster pace.

BANK’S PERFORMANCE DURING 2009-10

1. Global Business crossed a new milestone and grew
to Rs.2,08,476 crore in 2009-10 with deposits af
Rs.1,17,026 crore and advances at Rs.91,450 crore.

2. Priority Sector Advances registered a growth of 19.55%
during 2009-10 and constituted 45.88% to the Adjusted
Net Bank Credit against the mandatory requirement
of 40%. Credit to Agriculture increased by 22% and
constituted 18.42% of Adjusted Net Bank Credit (ANBC)
as against the mandatory requirement of 18%.

3. Total income rose to Rs.11,215 crore in 2009-10 from
Rs.10,440 crore in 2008-09.

4. Operating Profit of the Bank grew by 12% to Rs.1,873
crore in 2009-10 up from Rs.1,671 crore in 2008-09.
Net Profit however, declined to Rs.813 crore in 2009-10
from Rs.913 crore in 2008-09 due to higher provisioning
for NPAs, taxation and wage arrears.

5. Book value per share improved to Rs.107.80 from
Rs.95.98 last year.

The Board of Directors have proposed a dividend of 30%
for the year ended 31% March 2010.
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BANK’S KEY STRATEGIC INITIATIVES

The Bank has signed a memorandum of Agreement
with Stock Holding Corporation of India Ltd. for e-Stamp
vending across the country.

The Bank has embarked upon an ambitious project
of providing Payment Gateway services, whereby the
customers can purchase products / services online and
make payment from their accounts with the Bank, via
Internet Banking.

The Bank proposes to bring all the 5 sponsored RRBs with
1,328 branches under CBS, which shall bring in uniformity
in the functioning and ease of operations.

In its 85" year of operations, the Bank opened 85 new
branches and Extension Counters, a good number of
them in Tier 3 to Tier 6 centres and under-banked districts.
The Bank also opened 2 new Regional Offices ie. at
Guwahati (Assam) and Moradabad (UP) for better control
and monitoring. The fotal network of the branches stood
at 2,308 branches including one branch at London. All the
domestic branches are networked under CBS.

The Bank has built competencies in other areas as well by
offering a range of products and services and by taking
lead in Priority Sector Advances.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

The Bank has been fulfiling its social responsibilities by
actively participating in activities aimed at taking up
humanitarian causes like helping the victims of the
cyclone AlLA’ that washed away several island villages
in West Bengal, Relief measures for the flood-effected in
AP and Karnataka, sponsoring a Doordarshan program to
pay homage to the martyrs of terrorist attack in Mumbai,
donating computers/software to visually and physically
challenged children, sponsoring corneal tfransplantation
surgery camps for the rural poor, helping old-age-homes,
sponsoring child welfare schemes and donating sewing
machines to widows and tricycles to physically challenged
persons, conducting enfrepreneurial  development
programmes through RUDSETIs and organizing agricultural
extension programmes in villages.

THE ROAD AHEAD

During the year 2010-11 the focus will be on increasing
share of Low Cost Deposits, improvement in asset quality,
lending fo priority sector & weaker sections, reducing
NPA level, increasing fee based income and improving
housekeeping.

Your Bank has chosen Financial Inclusion as a thrust
area and has adopted Technology based Business
Correspondent Model of branchless banking to achieve
the objective. The Bank has already submitted a plan to
RBI to cover 1,620 villages under Financial Inclusion by
March 2012.
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The H R Philosophy of the Bank revolves around recognition
and enhancing the inherent human potential in every
employee through fraining, updating knowledge and
sharpening of skills to meet the ever changing and
dynamic job requirements. Combining business goals
without compromising on ethics and fransparency will be
the priority in the coming years.

Your bank is committed to enhancing value for all stake
holders through adherence to the highest standards of
professionalism in work keeping at the core of its vision the
‘Aam Aadmi’, for providing the best banking solutions at
affordable price.

| am sure that with ifs inherent strength and resilience,
your Bank will be able to propel itself to the next level of
growth.
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