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Our Vision

To be the most admired
and competitive
company in our industry

P

Our Mission — create value for all
Delighted customers
Inspired employees
Enlightened partners

Energised society
Loyal shareholders
Healthy environment




GIVE A MAN ORDERS ' M" ¢

and he will do the task

reasonably well. But let him set his

own targets, give him freedom

and authority and his task becomes

a personal mission: | CAN.

'Digital art' is the new exciting mode
of communication today.

In our Cover we capture the three forces which have been
driving this company: 'Sustainability’, 'People Power'
and the | ¢AN. philosophy.

Together they have helped us redefine our thrust for tomorrow.

Ambuja
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FINANCIAL HIGHLIGHTS OF 5 YEARS

Rs. in crores

2011 2010 2009 2008 2007
INCOME STATEMENT
Net Sales 8,515 7,390 7,077 6,220 5,631
Operating EBITDA 1,994 1,951 1,971 1,804 2,116
Profit Before Tax 1,703 1,662 1,803 1,970 2,712
Profit After Tax 1,229 1,264 1,218 1,402 1,769
BALANCE SHEET
Net Worth 8,069 7,330 6,468 5,669 4,655
Borrowings 49 65 166 289 330
Capital Employed 8,762 7.926 7.120 6,338 5,364
Fixed Assets - Gross Block 9,702 8,779 6,224 5,707 5,231
Fixed Assets - Net Block 6,186 5,628 3,440 3,193 2,960
Current Assets 3,828 3,135 1,979 2,339 1,587
Current Liabilities 2,694 2,394 1,741 1.474 1,169
CASH FLOW STATEMENT
Net Cash Generated from Operations 1,617 1,876 2,126 968 1,852
Cash and Cash Equivalents 2,899 2,289 1,415 949 714
SIGNIFICANT RATIOS
Operating EBITDA / Net Sales 23% 26% 28% 29% 38%
Return on Capital Employed (EBIT/ Avg. CE) 21% 23% 27% 34% 55%*
Debt Equity Ratio (Debt/ (Debt+NW)) 0.01 0.01 0.03 0.05 0.07
Price Eaming Ratio # 19.37 17.28 12.96 7.57 12.60
Book Value Per Share (Rs.) 52.67 48.01 42.47 37.23 30.63
Basic Earning Per Share (Rs.) 8.02 8.28 8.00 9.21 11.64
Dividend Per Share (Rs.) 3.20 2.60 2.40 2.20 3.50
Dividend Payout Ratio 46% 37% 35% 28% 35%
Current Ratio 1.42 1.31 1.14 1.59 1.36
OPERATIONS
Cement Capacity - Million Tonnes 27.35 25.00 22.00 22.00 18.50
Cement Production - Million Tonnes 20.97 20.13 18.83 17.76 16.86

# Market Price as per BSE on last day of year

* Year 2007 includes exceptional items of Rs. 785.89 crores
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CHAIRMAN’S LETTER

Dear Shareholders,

This year has had great significance for us, with the Company completing 25 years of successful
operations. When | look back on our journey, | am proud of our amazing growth and success,
and I'm sure you all share the same feeling.

In October 1986, the first bag of cement rolled out from the Ambujanagar Plant. In the span
of 25 years, Ambuja has become India’s foremost cement company, with a presence that extends to most
parts of the country. The Company set many milestones and benchmarks in manufacturing excellence,
cost efficiencies, quality, logistics, environment protection and community development. Our unique ’ MN'
philosophy, which is ingrained in each of our people, has helped us in achieving the coveted status of the most
admired cement company, in India and across the world.

This year we faced many challenges. Economic growth started to falter in the second quarter. The GDP fell
sharply from 8.5% in December 2010, to around 7% in the last quarter of 2011. Inflation, stoked by fuel and
energy price hikes, went up to 10% in the same period. Containing inflation proved 1o be a major challenge
for the Government and the Central Bank during the year.

The demand for cement was severely curtailed by the economic slowdown, subdued construction activities,
prolonged monsoon and delay in execution of infrastructure projects.

In spite of these difficult market conditions, the Company managed to achieve the highest ever sales, in terms
of volume and value, along with a growth of 5.4%. This was made possible by the dedication of our workforce,
superior product quality, brand image and strong network of dealers and retailers.

Through it all, we did not forget our responsibilities as a corporate citizen. Over the year we took our leadership
in CSR to new heights with many new initiatives. It is heartening to note that the Company was granted a "Water
Positive Assurance Statement’ from a globally recognised independent agency, certifying that we generated
twice the amount of water than the amount we consume at all our facilities. | believe we are the first company
from the cement industry to achieve this distinction.

Going forward, we will continue to face challenges. But there is much to be optimistic about. | strongly believe
the housing and infrastructure sector will once again regain its momentum. With the Government’s commitment
fo provide affordable housing in semi urban and rural areas, cement demand will also see a healthy growth.

Finally, it is our people with their ' MN. spirit, that shine in the most challenging environments. | am confident
they will excel in the year fo come. We will continue to furn every challenge into an opportunity.

| would like to thank the management team and each one of you for your faith in the Company. | am confident
that we will achieve even greater successes over the next 25 years, and beyond.

With warm regards,

NS, Sausoda

N.S. Sekhsaria
9th February, 2012
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People Power

Ambuja Cement has always been driven by the strong culture of individual initiative encapsulated in its
two word philosophy: ' MN.

In 2008, the Company decided it was time to embark on a new transformative journey that would create
a strong leadership pipeline and achieve a progressive leap in plant performance and plant health.
Code-named 'People Power', this game changing initiative was orchestrated through a comprehensive
program architecture, consisting of 4 cornerstones:

1. A new org-structure that helps to constantly develop leaders for the future.

2. A performance management blueprint which includes a structured wave process and
a rigorous review mechanism to achieve stretch aspirations.

3. Capability building mechanism through boot camps, an idea generation session, knowledge
development and dissemination through best practice communities.

4. Enterprise-wide culture change programs driven by trained unit teams and a leadership program for
the top leaders in manufacturing.

From individuals to teams and units, the 'People Power' program has been progressively rolled out
across all 15 Ambuja Cement units by the end of 2011, creating a cascading wave of improvements.
Three examples will suffice: Ropar became a front runner with a significant 7% reduction in specific
electrical energy for grinding and an over 175% increase in MTBF (Mean Time Between Failures), after
completion of the first wave.

At Bhatapara, they slashed shutdown time from 14 to 8 days. The Maratha Cements team replaced the
crucial coal mill seal without stopping the kiln, in a record time of eight hours and they increased the
MTBF by over 100%. They also set a new trend mark for the kiln with a continuous 90 day running
spree.

‘People Power' has begun to trigger change from the bottom-up; building a process driven organisation;
redefining gravity, in a new efficiency paradigm, where what goes up must go still up, and up and up.

@Sustainingthewsion é;nn':gf‘at






ife-t hreatening

Think innovation

Testing the uncharted waters of a channel running under a high-tension wire is no ordinary challenge.

Engineers in the Ambuja Shipping team were aware that the existing river channel at the Surat terminal
was silting. Ships had to carry lower than optimum cargo, resulting in higher costs and a possible
about-turn to the environment unfriendly mode of road transportation. The team decided to again
explore the Dumas channel — a different route through the same river. The only problem: a life-
threatening overhead high-tension wire which made the whole idea a risky and reckless proposition.

The Ambuja team decided that this was a fitting challenge for the ’ MN. philosophy.

A Bathymetry study was done to explore new insights from a professional hydrographer's perspective.
The team then collaborated with the Gujarat Maritime Board and successfully placed buoys, like a string
of pearls, to demarcate a new navigable route. This route was safer, away from the high traffic stream
and offered a bonus of 445 tides (against 345 tides in the old route). This has not only enabled us to
carry extra cargo load but it has reduced transit time by 33% and generated sizeable savings in fuel and
operating costs. Most importantly, it has reinforced our resolve to keep our operations 'green' and
'sustainable'.

Where a lot of people looked up and saw a dangerous high tension hazard, the Ambuja team saw only
clear blue sky above, and the inviting waters of the Dumas channel below!

Sustaining the Vision Ambu1a
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Children with disabilities

lympics medals.

Life is tough for a child with disabilities. He or she is regarded as a burden. An object of disdain.

At the Ambuja Manovikas Kendra (AMK), we look at these children from a refreshingly different
perspective. We see them as a class of achievers whose true potential needs to be awakened.

The AMK uses sports as one powerful vehicle to transform the lives of these children and turn
overarching disabilities into amazing capability. Idle rhetoric? You may rightly be tempted to ask.

Look at the latest report card: Four students from the Ambuja Manovikas Kendra (AMK) won 7 medals
including golds at the World Summer Special Olympics at Athens, in 2011. This is creditable because
more than 7500 athletes from 180 countries competed in 22 different categories.

The AMK Fab Four included Ramandeep Kaur, the only girl in the AMK team who won the Gold with her
team-mates in the 4x100 relay race, and grabbed a Bronze in shotput;

Harbinder Singh won a silver in badminton singles and mixed doubles and a bronze in the doubles;
Gurcharan Singh won a bronze in the 15 km cycling race and Ashish John won a gold in basketball.
AMK students Shamsher Singh and Pawandeep Singh are among the list of probables in floor hockey
for the 2013 World Special Olympics Winter Games in Pyongyang, Korea.

AMK, the school run for special children by the Ambuja Cement Foundation at Ropar, Punjab, provides
therapy, training and the opportunity to get rehabilitated into the mainstream. The 'disabled' and
'handicapped' labels have been hard to struggle against. But the stories of these children demonstrate
that they have amazing determination to overcome their disabilities and reach for the stars. In the
process they have become stars in another firmament, standing tall beside the Chief Minister of the
State as iconic symbols of the ' MN. spirit.
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without training

Stars in their eyes.

Nearly 50% of India's population is below 25, and the majority live in rural areas. They represent vast
potential and a demographic dividend waiting to be tapped.

The Ambuja Cement Foundation (ACF) has done pioneering work in this area through SEDI- the Skill &
Entrepreneurial Development Institute which reaches out to young people desperately seeking a means
of livelihood.

At SEDI, the focus is on providing skill sets that will open avenues for jobs or self-employment. In other
words, turning learning into earning and self-doubt into self-reliance.

Teams from SEDI go from village to village, providing information on courses that can directly lead to
income generation. From training in computers to repairing of mobile phones, mason training, plumbing,
tailoring to videography and beauty culture - each course is selected for its earning potential.

During one SEDI session, Anwar from Jaitarn in the Pali district of Rajasthan heard about a course for
security guards. He was a school drop-out, working as a labourer to support his family. In spite of putting
in long and grueling hours, all he could manage to earn was Rs. 1200 to Rs. 1500 a month. Anwar
enrolled in the course and got a job at a decent salary of Rs. 8300 a month. People like him become an
inspiration for many who otherwise see nothing but a bleak future ahead.

ACF runs 13 Skill Training Institutes across locations, offering training in many different technical trades.
Every year, more than 70% of the students get jobs or take up self-employed vocations.

Taking the 'l' out of learning and infusing it with the ’ &QN. spirit has indeed enabled many young
people to take a new course that can completely change the course of their lives.

Sustaining the Vision Ambu1a
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DIRECTORS’ REPORT AND MANAGEMENT DISCUSSION AND ANALYSIS

Dear Members,

We are pleased to present the Annual Report of the Company
for the year 2011.

1.

TWENTY FIVE EVENTFUL YEARS

The year 2011 is a year of great significance to the
Company as it records completion of 25 years of
operations. In October 1986, the first cement bag rolled
out from the packer belt to the fruck. The journey of
25 years has been very satisfying and full of pride. The
Company has grown from 0.7 milion tonne Cement
Grinding capacity to 27.35 milion tonnes. The net worth
of the Company has multiplied from Rs. 17 crores to over
Rs. 8000 crores and the market capitalisation from Rs. 18
crores to around Rs. 27500 crores during this period of 25
years. A salute to the visionary, dedicated and committed
team who have made this happen!

YEAR 2011: SUSTENANCE IN TURBULENT TIMES
Indian economy facing short term headwinds

India has had a strong economic growth in the past
averaging 8.0% during 2007-2011 on the back of a high
domestic savings and investment rates (both above 30%
of GDP), favourable demographic trends, strengthening
corporate competitiveness and increased infrastructure.
While these structural factors are unlikely to change in the
long-run, we do see a slowdown in the near-term growth.

GDR after a healthy growth of 7.7% during Apr-Jun 2011
period, fell sharply 1o 6.9% in the subsequent July - Sept
2011 quarter due to high inflation, lower rate of growth of
manufacturing, slower growth in government spending,
and an uncertain global outlook especially the Euro zone
concerns.

Industrial growth tfook the biggest hit, mainly due to poor
performance of manufacturing and mining sector.
Services sector growth moderated too, but remained
above 9%. On the demand-side, total business spending
on fixed assets and capital formation contracted due to
high inferest rates and policy log-jam.

Inflation during the year continued to remain high. In
addition, the recent sharp depreciation in rupee of
around 14% further increased the imported component
of inflation. Domestic fuel price hikes, which are expected
to continue, are likely to exert additional upward pressures
on overdll inflation numbers. The RBI with its continuous
efforts and tight monetary policy, managed to arrest
inflation at an average of 9% for 2011. Overall, the GDP is
most likely to grow at around 7% for 2011-12.

While challenges do remain, it is encouraging that the
reform agenda is moving in the right direction and the
Company, on the back of sustainable economic growth,
would be well positioned to attain a high growth trajectory.

Cement Industry

Year 2011 began with an expectation of brighter
outlook & double digit growth for the Indian cement
industry but this could not be realised due to slow pace
of housing / infrastructure development and global

slowdown. Demand trends in first half of 2011 remained
below expectations. Channel checks suggest that the
construction activity picked up in many pockets of the
country during the second half of 2011. Overall cement
industry grew by 6% on year on year basis for entire 2011.
Export market continued its slowdown, mostly due to
global macro economic slowdown.

On the supply side, the pace of capacity additions
has slowed down in 2011, though overcapacity is still a
major concern for the industry. The lower than expected
demand growth resulted in lower capacity utilisation in
the industry.

On the cost front, India’s cement industry suffered early
setbacks in February 2011 in the form of coal price hikes by
over 30% by Coal India Ltd., the largest domestic supplier
of coal to cement plants. The alternative of importing
coal also turned costlier with the sharp depreciation of the
rupee against the dollar. Consistently high inflation further
added to the input cost, distribution costs and overhead
cost increase. Industry margins were also impacted
adversely due to 2% hike in excise duty announced in the
Union Budget 2011-12.

Despite all the odds and challenges, the Company with its
inherent potentials and strong financials has maintained
its market position.

FINANCIAL RESULTS 2011
At a glance (Stand alone results):

. Cement production increased by 4% to reach
20.97 million tonnes from 20.13 million tonnes.
Clinker production increased to 14.70 million tonnes
with @ modest growth of 4.7% over 14.05 million
tonnes in the year 2010.

. Cement Sales volume growth remained sluggish
at 4.5% to reach 20.91 million tonnes from 20.00
million tonnes. Clinker sale (including exports) was
up by 58% at 0.54 million tonne from 0.34 million
tonne. Total cement exports were down by 27%
to 0.37 million tonne. Thus, total volume increased
from 20.34 million tonnes to 21.45 million tonnes,
i.e. anincrease of 5.45%.

. Net sales were 15% higher, af Rs. 8515 crores
partly due to increased volumes and parly due
to improved realisation. Average sales realisation
improved by around 10%, to Rs. 3960 per tonne
versus Rs. 3600 per tonne in 2010.

. Total operating costs in 2011 increased by 18%
over that of year 2010.

. EBITDA improved by 2.23%, at Rs. 1994 crores vis-O-
vis Rs. 1951 crores in the year 2010.

. Net Profit ended up lower by 2.75% af Rs. 1229
crores against Rs. 1264 crores during the previous
year, due to higher tax incidence.
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(Rs. In crores)

Standalone Consolidated
Current Year  Previous Year  Current Year  Previous Year
31.12.2011 31.12.2010 31.12.2011 31.12.2010
Sales (net of excise duty) 8514.52 7390.21 8531.23 7390.21
Profit before interest and Depreciation 2224.90 2071.22 2225.14 2070.60
Less: Interest 52.63 48.69 53.48 48.69
Gross profit 2172.27 2022.53 2171.66 2021.91
Less: Depreciation 445.15 387.19 446.17 387.21
Profit before Tax and Exceptional ltems 1727.12 1635.34 1725.49 1634.70
Add: Exceptional ltems (24.25) 26.53 (24.25) 26.53
Profit before Tax 1702.87 1661.87 1701.24 1661.23
Less: Provision for Tax 474.01 398.26 473.75 398.26
Profit after Tax but before Minority Interest 1228.86 1263.61 1227.49 1262.97
Less: Minority Interest - - (0.25) -
Net Profit after Tax 1228.86 1263.61 1227.74 1262.97
Add: Balance brought forward from previous year 325.35 349.23 640.44 664.96
Profit available for appropriation 1554.21 1612.84 1868.18 1927.93
Appropriations:
Debenture Redemption Reserve (Net) - 25.00 - 25.00
General Reserve 700.00 850.00 700.00 850.00
Provision for Dividend Distribution Tax written back 0.83 0.71 0.83 0,71
Dividend on Equity Shares (including interim) 490.69 397.22 490.69 397.22
Corporate Dividend Tax 79.60 65.98 79.60 65.98
Total Appropriations 1269.46 1287.49 1269.46 1287.49
Balance carried forward to Balance Sheet 284.75 325.35 598.72 640.44
1554.21 1612.84 1868.18 1927.93

DIVIDEND

The Company has paid an inferim dividend of 70 % (Rs. 1.40 per share) during the year. The directors are pleased to
recommend a final dividend of 90% (Rs. 1.80 per share). Thus the aggregate dividend for the year 2011 works out to 160%
(Rs. 3.20 per share) and the total payout will be Rs. 570.29 crores, including dividend distribution tax of Rs. 79.60 crores. This
represents a payout ratio of 46%.

MARKET DEVELOPMENTS

India’s cement industry withessed subdued demand growth of 6% in 2011, growing at par with 2010 growth level. Weak
demand in various key cement consuming markets was primarily on account of lower infrastructure spending by the
government, slowdown in the realty sector due to high interest rates, an extended monsoon and non-availability of railway
wagons in some clusters.

Against this, the Company’s domestic cement sales grew by 5.4% to 20.54 million tonnes as compared to 19.49 million
tfonnes achieved in 2010. Total cement sales (including exports) increased by 4.5% on YoY basis to 20.91 million fonnes as
compared to 20.00 million tonnes achieved in 2010. The Company’s clinker sales grew by 58% on YoY basis o 0.54 million
tonne as compared to 0.34 million tonne achieved in 2010.

The Company has maintained its market share of around 9.5 % on pan-India basis, despite the prevalent challenging
environment.
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The region wise sales volume | growth figures are given below in the graph.

mn tn
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In the North region, domestic cement sales of the measures which resulted in lower plant utilisation at an
Company grew by 4.7% tfo 8.07 milion fonnes as average of 78% vis-a-vis previous year's average of 80%.
compared fo 7.71 milion tonnes achieved in 2010. New plants, Nalagarh and Dadri, are still in the process of
Clinker sales during the year 2011 were 0.12 million fonne. achieving full capacity potential.
In the East region, our Company sold 3.95 million tonnes Major cost movements:
in domestic market, higher than 3.72 million tonnes in
2010 by 6.2%. Clinker sales growth was at 39%, i.e. from ) Cost of major raw materials, namely, Fly ash
0.30 million tonne in 2010 to 0.42 milion tonne in 2011. and ?vplsum increTosed bbf 1 1%Th0”8 iOO/?
. , . respectively on per tonne basis on the back o
In the West / South region, Compony s domestic cement co?rlier ‘rror:/sporrcﬁion and excise burden on Fly Ash
sales grevy.by 5.7% to 8'5.2 mllllpn fonnes as cormpared which was introduced in the Union Budget 2011.
o 8.06 millon tonnes achieved in 2010. Overall raw material costs reduced marginally
Cement exports declined by 27.5% to 0.37 million tonne compared to the previous year, mainly on account
in 2011 as compared to 0.51 million tonne achieved in of substituting own produced clinker for purchased
2010. clinker. Clinker purchase in the year 2011 was
The Company has built a large network of over 7,800 negligible at around 0.04 milion fonne, mainly fo
dealers and 25,000 retailers across 24 states in India. Its meet some exigencies.
reach and penetration helps the Company to manage i)  Power and Fuel costs continued its upward trend in
the last mile connectivity across our markets and gives us 2011 with 18% increase in terms of absolute costs
a strong position in our core rural and semi-urban markets. over last year.
Along with strong brand equity, Ambuja has evolved a Coal costs for kin use and power plant increased
unigue model of channel management, based on 23% and 9% respectively on average basis over
values of trust and relationships. The strong bond between year 2010, This increase is even more, if considered
the dealer network and the Company has helped the at year end prevailing rates which are as high as
Company to withstand severe competition for more 30% Yo in some cases. Non-availability of linkage
fhan two decades. With the added support of Holcim’s coal commensurate with increase in production
rich experience of operating in 70 countries, Ambuja has capacity, inordinate delay in conversion of allotted
now added sophisticated IT tools and global channel linkages info Fuel Supply Agreements (FSA) and
management tools to its traditional Indian model. This deteriorating local coal quality has necessitated
has enhanced our capability to face the stiff competition increasing reliance on higher quality but expensive
resulting from a scenario of substantial oversupply. imported coal. Recent depreciation in Indian
The Company’s network of por, bulk terminals and currency made imported coal further costlier.
bulk cement ships on the West coast has supported a Grid power cost also increased 14% per kwh year
sustainable strong market position in Mumbai, Surat and on year. More of power requirements were met from
Cochin. Mangalore Bulk Cement Terminal would further grid power in view of relatively costiier coal based
§Trengthen this position from"rhird quor’rer.of 2012, yvhen it power, resulting in 62% increase in variable portion
Is expected fo commence its commercial operations. of grid power costs over that of year 2010 in absolute
6. COST DEVELOPMENTS terms. Captive power generation supported only

Most of the costs moved up in line with prevailing
stubbom inflation and hike in taxes. Demand constraints
in some regions and consequent excessive inventory
build-up during third quarter forced the Company to take

around 70% of total power requirements of the

Company in 2011 as against close to 80% in 2010.
i) Freight forwarding costs put additional burden of
20% in absolute terms over year 2010.
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iv)

Average lead distance increased in view of the
fact that we expanded to new markets while diesel
prices pushed per tonne freight cost by close to
10%.

Railway freight cost moved up due to hike in
development surcharge from 2% to 5% and ‘busy
season rail load’ from 7% to 10%, both from mid
October 2011.

Packing material cost went up during 2011, as
heavier and better quality bags were introduced to
meet market expectations coupled with increase in
PP granule prices in line with oil price increase.

Cost mitigation/ Efficiency improvement measures:

i)

i

iv)

The Company continued to focus on production
of fly ash based PPC and maintained an average
blending ratio of approximately 1.43.

The Company has taken up ambitious project
named '‘Geo20’ in collaboration with Holcim to
substitute costlier traditional fossil fuels by Alternative
Fuels (AF) to support cost cutting measures besides
being environment friendly. In the year 2011, the
Company met higher thermal energy requirements
from AF than in year 2010, i.e. 0.59% in 2011
against only 0.13%. This, coupled with continuous
efficiency improvement in utilisation of fuels resulted
in improved energy consumption with average
consumption rate reducing from 750 kcal per kg in
2010 to 739 kcal perkg in 2011.

To address the problem of costlier but still inferior
quality gypsum, coupled with dwindling supplies,
the Company took up a project of manufacturing
‘Synthetic Gypsum’ at its Rabriyawas Plant in
Rajasthan which promises cheaper, high purity and
environment friendly Synthetic Gypsum.

A new shorter sea route to BCT Suratf, the Dumas
Channel, was explored for sea fransportation for
effective savings in coastal freight.

EXPANSION PROJECTS & NEW INVESTMENTS

The Company has taken up several projects to maintain
its market position in the industry besides focusing on
various other efficiency improvements & pro-environment
efforts.

Capacity expansion projects:

i)

Northern Region:

Capacities added in the year 2010 were in
optimisation stages and no new capacities came
up in the region.

Manufacturing Process Review (MPR), conducted
by Holcim, recommended capital expenditure to
improve efficiency and remove capacity related
bottlenecks. One such project is currently under
progress at Rabriyawas plant. On its completion by
the end of first quarter of 2012, clinker production
capacity at Rabriyawas plant would increase to
2.01 million tonnes from current 1.86 million tonnes.

Bhatinda grinding unit in Punjab has been
consistently producing higher than its declared
installed capacity, thus, the same has been

i)

i)

increased by 0.1 milion tonne to reach at 0.6
million tonne.

Eastern Region:

A new cement mill started commercial production
during the year at a cost of approx Rs. 185 crores at
Bhatapara plant in the third quarter. This mill has a
cement grinding capacity of 1.1 million tonnes.

Farraka grinding unit in West Bengal has been
consistently producing higher than its declared
installed capacity, thus, the same has been revised
upwards by 0.25 million tonne to reach at 1.25
million fonnes.

West & South Region:

A new cement mill of 0.9 milion tonne cement
grinding capacity was commissioned at Maratha
Cement Works plant during second quarter of year
2011 at a cost of approx Rs. 61 crores.

In Kutch, Gujarat, a 7.5 MW Wind Mill project was
commissioned at a cost of Rs. 46 crores. This marks
the first foray of the Company intfo renewable
energy sources in line with its commitment towards
cleaner environment.

With the above additions, the Company has achieved
cement grinding capacity of 27.35 million tonnes as af
31st December 2011.

Efficiency improvement measures:

i)

i)

Waste Heat Recovery System (WHRS) project
has been taken up at a cost of Rs. 35 crores at
Rabriyawas to bring efficiency in fuel utilisation &
optimise power costs.

In order to develop logistics capability, while one of
the railway siding projects at Bhatinda is progressing
as per schedule and is expected to complete
shortly, other projects are also in an advanced
stage of planning, land acquisition or execution.

To further strengthen cost effective coastal
transportation, pioneered in India by the Company,
two new ships named Ambuja Rohini and Ambuja
Mukund have been added to its existing fleet of 8
ships in year 2011. With these additions, the total
fleet carrying capacity has reached close to 32000
DWT, i.e. 2.8 million tonnes of cement.

Upcoming capacities & investments:

i)

i)

i)

To expand our footprints in southern markets of
India, a new Bulk Cement Terminal (BCT) is under
construction at Mangalore and is expected to
commence operations in the third quarter of 2012,

A new brown field expansion project has been
initiafed at Sankrail Grinding Unit in the Eastern
region comprising of a roller press and related
logistics. This would add 0.8 million tonne grinding
capacity to the unit.

An agreement was signed with the Rajasthan State
Industrial Development and Investment Corporation
in October 2010 to set up a 2.2 million tonnes
clinkerisation unit in Nagaur district. Feasibility
Study of the projectis completed and environmental
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clearance has been obtained. Technical offers for
Plant & Machinery have been received and are
being evaluated. Project Execution would start once
mining land is acquired which is in progress. The
Company is also under process of tying up water
sources required for construction and operations.

iv)  The Company along with IST Steel & Power Ltd. (IST)
and Lafarge India Pvt. Ltd. (Lafarge) were allotted
a codl block in the State of Maharashtra by the
Ministry of Coal for captive mining to meet the
coal requirements. The Company has formed a
Joint Venture company with IST & Lafarge and holds
27.27% of shareholding in it. The JV Company
is in the process of obtaining various statutory
clearances such as mining lease, environmental
clearance, forest clearance etfc. The opening
of the mine and coal production is expected to
commence from the first quarter of the year 2015.
The estimated cost of the project is Rs. 350 crores
in which the Company’s share will be about Rs. 95
crores.

Around Rs. 1800 crores worth of capital expenditure is
planned during the years 2012 & 2013. The entire plan is
proposed to be financed by internal accruals.

New Investments & initiatives:

i) Strategic investments were made in Dang Cement
Industries Pvt. Ltd, Nepal (85% shareholding for
Rs. 19.13 crores) to help further expansion of
capacity in the northern region of India and Nepal.

ii) Investments were made in Dirk India Pvt. Lid.,
Maharashtra (60% shareholding forRRs. 16.51 crores),
facility to manufacture superfine fly ash, with a view
to support our future fly ash requirements.

i) A joint venture was entered into during the year
for speciality cement manufacturing facility in
Goa with Counto Microfine Products Pvt. Ltd. (50%
shareholding for Rs. 10 crores).

OUTLOOK
Economic revival much awaited

Economic outlook for the years to come is expected to
remain modest, with growth being slightly higherthan during
this year. It is widely believed that the real GDP would grow
at an annual average of around 7% in the medium term
on the backdrop of India’s strong growth fundamentails.
Factors such as high saving and investment rates, a rapid
labour force growth, infrastructure development and an
ever expanding middle class all promise a retun to a
steadier economic scenario.

Efforts to push structural economic and significant financial
reforms may get delayed due fo a shift in government’s
focus, which is to tackle immediate problems like high
inflation. The Reserve Bank of India has put in immense
efforts to tame the 9% plus inflation, which is now
beginning to show results and is expected to come down
10 6-7% in the medium term.

The concept of inclusive growth is expected to remain
central to the economic policies, as well as for the
stabilisation of the public finances. Fiscal slippages during
2011-12 may complicate the task of aggregate demand

management. Fiscal reforms, including the Direct Tax
Code and the Goods and Services Tax are, therefore,
needed to contain deficits.

The Planning Commission’s 12™ Five Year Plan document
states that the two segments that are most important to
India’s construction activity are infrastructure and housing,
and since the Infrastructure spending is expected to go
up to around 9% of GDP or approx. US$ One Trillion for the
plan period, this should franslate into a double digit growth
of the demand segment. Housing and construction
activities are expected to grow at over 8% over the next
few years. Overall, demand is set to continue the growth
frajectory seen over the last years at a robust pace of
8-9% per annum in the medium term.

Two events influencing the near ferm economy and
markets would be the upcoming state elections and
FY 2012-13 Union Budget in March 2012. Elections
would determine the shape of policy decisions while
Budget document would clarify fiscal measures of
the Govermment in the area of fiscal consolidation,
revenue raising, subsidy containment, structural reforms,
particularly in the infrastructure/ agriculture space, efc.

Growth prospects for Cement Industry

Cement demand emanates from four key segments
namely: Housing, which accounts for 67% of cement
demand, Infrastructure — 13%, Commercial Construction
—11% and industrial - 9%. Residential cement demand in
the years to come will be driven by 5 key factors — Increase
in per capita income, nucleus family, urbanization rate,
change in population growth, and Government stimulus
to various rural and affordable housing schemes, whereas
the commercial demand will be driven by an increase in
industrial, retail and office segments.

Long-term growth prospects for cement demand are
favourable riding on the back of strong economic growth
fundamentals and the impetus provided to the housing
and infrastructure construction activities in the 12th Five-
Year Plan period (2012-17).

Rising input costs, particularly energy, raw material and
distribution, will remain a key challenge for the cement
industry. Cost escalation is being mitigated through
measures such as increased use of alfemative fuels and
higher production of blended cement. The Company
will continuously strive to improve its solid operational
platform to manage cost pushes, remain competitive
and creatfe value-addition for stakeholders with a long-
term perspective.

RISKS AND AREAS OF CONCERN
Energy Costs

Securing energy resources, primarily coal, remains critical
in view of availability per se, quality and substantial
cost impact. Besides substantial increase in coal prices
subsequent to adoption of Gross Calorific Value based
pricing model by the largest domestic coal supplier,
availability of linkage coal remains an important cost
driver, and every effort is being made 1o maximise the
quantity of linkage coadl supplied. Development of our
allocated captive coal block is progressing, bout will still take
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some time before it is operational. Further opportunities
to acquire captive fuel sources are continually being
explored.

From a longer term perspective, it is important to continue
developing altemnative fuels (AF) sources, in particular
industrial and agricultural waste materials. The Company
has taken up projects like Geo20 to increase usage of
alternative fuels, Waste Heat Recovery (WHR) systems
to improve fuel utilisation efficiency, efc. to mitigate
the fuel associated risks. Renewable energy sources
for power, such as wind and hydro, are also becoming
increasingly important considering the increasing cost
of Traditional Energy cost as well as to fulfil the Renewal
Power Obligation (RPO) recently imposed by many States
across India. The Company recently commissioned its first
wind power project in Gujarat.

Logistics Infrastructure

Availability of adequate logistics infrastructure is just as
critical for future success as building clinker and cement
plants, Implementation of the ambitious plans for
public road and highway construction, expansion of rail
networks and rolling stock, port improvements, etc. will be
vital to ensure cost efficient as well as safe movement
of materials between cement plants, customers, and
suppliers. Shortage of rail wagons is a common problem
causing bofttlenecks in the supply chain. The Company
has taken steps to address this problem by investing in
several projects to improve its own logistics infrastructure,
in particular rail connectivity at plant locations.

Land Acquisition, Rehabilitation and Resettlement Bill,
2011

The proposed Land Acquisition Bill, in its present
form, though well infentioned but is feared to be non
conducive 1o economic growth and heavily loaded in
favour of land owners. Provisions mandating payment of
compensation as high as four times the highest amount
of registered sale in the area in last three years would
increase cost of setting up the industrial establishments,
infrastructural projects and townships. Instead of allowing
free market dynamism such as competitive land auction,
it ataches an arbitrary mark-up to the historical market
price to determine compensation amounts, along with its
numerous entitlements to potentially unlimited number of
claimants.

Potentially retarding effect of this Bill on housing sector
development and industrial/ infrastructural development
is a cause of concem for cement industry in general .The
Company is in the process of acquiring mining/plant land
at various locations and is experiencing hurdles.

Taxation /| Administrative burden

As expected, the rollback of stimulus package contfinued
in 2011 budget also including introduction of excise duty
on Coal & Fly Ash, which are our maijor raw materials which
had substantial negative impact on Cement Industry.

Further roll-back of stimulus measures could prove
damaging for the industry during what already promises
fo be a challenging period. The implementation of GST
& Direct Tax Code (DIC), which was expected to be
infroduced in 2012, most likely will happen only in 2013,
This should bring much needed simplification making it
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easier to do business, as well as a reduction in the overall
administrative burden on the Cement Industry.

HUMAN RESOURCES
Developing Human Capital - An Ongoing Journey

Talent development remained a key focus during the
year. Well structured HR Systems were used for talent
identification, development and refention. Alignment
between individual aspirations and organization objectives
has given shape to several initiatives like leadership
forums, breakthrough projects, individual coaching and
development councils. The organization continues to
strive for developing home- grown leaders o support its
growth and maintain its competitiveness and leadership
in the industry. Systematic identification of successors to
key positions has enabled a proper succession plan with
their respective development plans in place.

To ensure a confinuous leadership talent pipeline,
leadership training starts early in career. The leaming
culture in the Company is a direct consequence of our
philosophy of I Can” and people always look forward
to different kinds of functional, technical and soft skills
frainings. Apart from the regular frainings, customized
frainings are conducted to address specific development
requirements of target groups. New initiatives, international
exposure through specialized training and development
programs, expansions and improved systems provide
ample opportunities  for employee development.
Additionally, short-term overseas assignments & projects
have provided fremendous leaming & motivation to
employees and proved 1o be excellent learing avenues.

Recognizing employee engagement as a critical element
for Company’s growth, the executive management
drives, supports and periodically reviews the structured
initiatives to enhance engagement. The engagement
inferventions ranges from a small feam level up to the
organization level including all plants & field employees,
thus addressing all organizational issues from a local to
an enterprise level. The Company continuously reviews
its employee policies and systems to make them more
progressive and employee friendly.

SUSTAINABILITY & ENVIRONMENT
Sustainability — Our way of Life

This year has seen propitious implementation of initiatives
and projects formulated in the previous year. In pursuant
to our recent initiatives in the Corporate Sustainability, we
now have an overarching “Sustainability Policy” for the
organisation to supersede the earlier ‘Sustainability Mission’
statement. This policy is formed to embed “Sustainability”
as our way of life. To achieve this objective, we have laid
down some area specific policies or redefined the existing
ones as sub-set of the overarching Sustainability Policy
viz. “Environment Policy”, “Corporate Social Responsibility
Policy”, “Climate Change Mitigation Policy” and “Green
Procurement Policy”.

In order to remain focussed, we have worked on the
strategy and framework during the year with a fop
down approach. At both, the Corporate and Unit level,
Sustainability Steering Committees have been constituted
to assess, plan, act and monitor the sustainability initiatives.

AMBUJA CEMENTS LIMITED |19



Company’s near term focus among others is on
carbon neutrality, water neutrality, use of alternative fuel,
renewable energy, bio-mass etc. We have parficipated
in the Global Programme of Clean Development
Mechanism (CDM) and our first project of the use of bio
mass for power generation at Ropar plant eamed 17,727
CERs (Certified Emission Reduction) which could earn us
Rs. 1.60 crores. We are currently working on other CDM
projects such as Blended Cement projects, Smokeless
Chulha in Community around our plants, Waste Heat
Recovery Project.

Our efforts on water management have made us proud
of becoming water-positive in the year 201 1. More details
on water management are given in the later part of this
report.

We released our fourth Corporate  Sustainable
Development Report. The report, in addition to be in line
with Global Reporting Initiative (GRI) G3 guidelines was
with A+ Level of reporting, having been "Assured” by an
independent certifying agency.

Stepping up our efforts in the area of renewable energy,
we installed our first wind mill of 7.5 MW at Kutch (Guijarat).
Plans have been drawn for the Renewable Energy Portfolio
fill 2020, including Wind, Solar and Small Hydel projects.

The Company is a member of World Business Council
for Sustainable Development (WBCSD) and is currently
monitoring and reporting CO2 emissions as per the
WBCSD Cement Sustainability Initiative (CSI) protocol. The
Company is also a part of the CSI - Working group on CO2
mitigation and is working on a low Carbon Technology
Road Map.

We are constantly recrienting our efforts to meet the goals
we have set up for ourselves in the spheres of sustainability.

Proactive Environment Management

The Company is the first cement manufacturer to have
proactively installed Continuous Emission Monitoring
Systems (CEMS) atf all the nine kin stacks for online
monitoring of all vital pollution parameters. In addition,
Continuous Ambient Air Quality Monitoring Systems are
being installed af all the plants.

The Rabriyawas plant has set up Synthetic Gypsum
producing unit with a capacity of 500 tonnes per day so
as to conserve natural gypsum, which is a limited natural
resource.

It is heartening to report that the Company’s Darlaghat
plant was showcased in the weekly Environmental Series
broadcasted, jointly by the Central Pollution Control
Board and Doordarshan. This program was focussed
on the cement industry with reference to pollution
control awareness and the systems installed. This was in
recognition to our commitment and performance with
regard to pollution control.

As in the previous years, this year too, we participated
in Carbon Disclosure Project and shared our Carbon
Emissions as per CSI Protocols.

CORPORATE SOCIAL RESPONSIBILTY (CSR)

Building one of India’s top cement companies in a
sustainable and responsible way is ingrained in our
ethos. The Company has since inception believed that

enhancing ecological and social capital around us is
as important as the business per se for sustained growth.
Consequently, we have continued to invest in community
development and in building the resources and people
around our manufacturing as well as future expansion sites.
With a continuing scenario where the fruits of development
do not adequately reach rural India, we believe that this
investment enables us fo create value, harmoniously
coexist with our neighbouring communities and attain
our larger goal of inclusive growth and sustainability. We
are pleased to see our concern for society and sincere
efforts franslate into a noticeable change in the quality
of life for our neighbours. The Company reaches out to
communities in 21 locations, across 12 states in India
through its dedicated community development arm
called Ambuja Cement Foundation (ACF).

The Company’s CSR policy focuses on various
development issues facing the community while
addressing business needs. ACF implements various
community development interventions and stakeholder
engagement programs designed to strengthen relations,
build trust with communities, and create positive changes
in the lives of many. Our association and partnerships with
various local, state and intemnational government and
non-government agencies ensure that our programs
enjoy a wider support on the ground.

Community Development

With agriculture being the primary occupation of people
around our plants, our focused agro-based livelihood
program supports farming communities o strengthen
and enhance their livelihoods. ACF has been successfully
working on building capacities of farmers in areas such
as organic farming, growing ‘better cotton’, mushroom
cultivation, honey collection and system of rice
infensification; focussing on scientific and recommended
agricultural practices. In some areas, seed production
has been promoted, giving farmers a much better retumn
as compared with conventional farming on their lands.

ACF began participating in the Better Cotton Initiative,
a global initiative to make cotton production better for
producers and the environment. The project has already
reached out to about 4000 farmers. ACF is currently an
implementing partner in this global alionce and has
plans to scale up the program to reach out to more than
15000 farmers by the year 2015-16. The results from the
first year have shown that farmers have reduced the use
of pesticides and fertilisers by 26% and 20% respectively
as compared to the base line year.

ACF has also focussed on significant secondary sources
of livelihoods, namely, animal husbandry and dairy
farming. Its aspects include breed improvement and
caftle healthcare. An innovative model of para-vet has
been initiated in Darlaghat by training village women
in primary care and breeding of cattle. Called ‘Pashu
Swasthya Sevikas’, these frained women are able to
provide veterinary services right in the villages, a benefit
that has unfold impact, given the hilly terrain of the
Himalayan country-side. The integrated cattle feeding
and drinking system introduced by ACF is also gaining
popularity.

An important livelihood generation program for youth is

AMBUJA CEMENTS LIMITED 120



the ACF run Skill and Entrepreneurship Development
Institutes (SEDI). With a large working age population
but offen with minimal levels of education in our
neighbourhood, ACF decided to focus adequate efforts
on the issue of skill fraining. This is expected fo benefit our
local communities as also the nation in general which is
concerned with the existing gap between required and
available skills. With 13 centers, SEDIs reach out to rural
youths who are marginally educated, and have limited
options for livelihood. SEDIs frain youth in employable
skills through short-term but intensive programs. Till date,
SEDIs have trained more than 5000 trainees in 30 different
frades. Many of these courses are dffiliated either with
the National Council of Vocational Training (NCVT); the
State Council of Vocational Training and the Modular
Employment Scheme of the Central Government.
Basic computers, spoken English and other soft skills are
compulsory components of all training programmes
conducted in SEDL.

To ensure that the ftraining programs at SEDI tfranslate
info gainful employment for those who undergo training,
frades have been chosen affer analysing the local
demands for skills and maintaining market and industry
linkages. We have also entered into partnerships with a
few Companies and designed the fraining curriculum
with them, to suit their specific industry demands.

ACF's Mason Training progrom initiated in Dahod,
Gujarat is an exemplary collaboration between the
Company, ACF and the Tribal Development Department,
Govermnment of Gujarat. The training module follows a
mobile approach, reaching out to the migrating tribal
population of Dahod, enhancing their skills for improved
livelihood opportunities. The fraining includes life-skill
components, leading to increased literacy and greater
awareness on social issues and safety measures among
the tfrainees. The program has trained over a 1000 trainees
fill date, and has a placement rate of 81%.

Water resource management is one of our key
programs in Gujarat and Rabriyawas. In Gujarat, we
have established partnerships with the Government of
Gujarat to implement various programs in our areas of
operation. ACF tied up with the State Government’s water
management program, and promoted micro irrigation
system among farmers in our operational areas. This
resulted in greater awareness among farmers about the
benefits of micro irrigation system, and they have begun
adopting it for all major crops. In 2011, ACF continued to
support micro irrigation, potentially saving large quantity
of water when compared to conventional methods of
irrigation. ACF plans to scale this up further to a level which
would give benefit of scale in terms of reduction in water
usage in agriculture.

In Rajasthan, ACF’s approach includes revival of fraditional
water harvesting systems like khadins, innovations like sub-
dykes, and promoting roof rain water harvesting systems.
These methods have had an impact on the irigation
potential; increased the area under cultivation; and
addressed the issue of access to drinking water at the
household level.

Continued community water management programs
undertaken by the foundation contributed significantly for

Ambuja Cement receiving the ‘Water Positive’ Assurance
Statement from a third party global certifier, DNV (Det Norsk
Veritas AS). Although our water initiatives are in practice
for long, for the first time a third party data assessment
and verification exercise was completed covering all
our facilities for the calendar year 2011. Total harvesting
and recharge (credit) is about two times (16860 million
liters) the Company’s water consumption or debit (8389
million liters). We will continue our efforts for giving back
to nature and society by increasing water credits through
conservation, water harvesting and recharge.

In continuation with our focus on the global issue of
water sustainability, and our belief that there is a need
fo share experiences and knowledge among relevant
stakeholders, ACF organised a two-day conference
on “"Water Resources Management for Rajasthan”. ACF
leveraged its network of different stakeholders — NGOs,
relevant government departments, corporate houses and
community practitioners to highlight the best practices
and create networks to deliberate on possible solutions
and partnerships.

As the Company gears up to evaluate its water foot print,
ACF has been mapping the results of water harvesting
programs across all locations for cerification. A detailed
impact study on ACF's land and water-based intervention
programs for coastal Gujarat and Westermn Rajasthan was
conducted by the Institute of Resources Analysis and
Policy, Hyderabad, revealing the economic impact on
the lives of farmers due to water management projects
supported by the Company.

Our headlth projects focus on addressing basic
health care issues but have gradually evolved into a
comprehensive program providing essential clinical,
preventive and promotive healthcare, and working
tfowards sustainable community health action. Sakhis
(vilage health functionaries) have been playing a key role
in spearheading the programme in the community. The
process include an ongoing capacity building of Sakhis;
vilage health & sanitation committees (VHSCs), vilage
assemblies and Panchayats, aiming to build community
ownership of the health and development action.

On one hand, the intervention is generating a community
demand for timely and quality health care from the public
health system, while on the other it is also strengthening
the existing health system through various PPP initiatives.
‘Timely health care access’ is no more a dream for many
vilages due to the strong linkages being built with the
block and the district level health system.

Based on regular community need assessments, ACF is
now working on issues such as maternal and child health,
water and sanitation and community nutrition, with a
greater emphasis. In 2011, ACF launched a focused
infervention fowards complete sanitation and safe drinking
water in Chandrapur, Maharashfra in partnership with
UNICEF and the state government. The programme aims
at bringing effective changes in the sanitation condition of
160 villages under 73 Gram Panchayats in three blocks, to
make them visibly clean by the end of 2012. This process
is being replicated and scaled up to other locations, to
ensure clean and hygienic surroundings and thus healthy
neighbourhoods around all our Company sites.
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ACF also works on the issue of HIV and AIDS, reaching out
to the high-risk group of truckers and migrant population
around the Company’s plants with a focus on HIV/ AIDS
awareness and prevention.

Ambuja Manovikas Kendra, our school for mentally
challenged children, made us proud, yet again. 4 of our
children from the school were selected to represent India
as part of the contingent at the World Special Olympics
which were held at Greece. The joint efforts of the children,
the staff at our school and their parents paid off when all
our 4 students returned with 7 medals between them.

Stakeholder Engagement

ACF prioritizes its activities and projects based on regular
need assessment and review with the communities,
thus making a meaningful difference to community
development. The ACF feam in each location continuously
engages with community leaders, self help groups, PRI
institutions and local authorities to formulate & implement
various projects at the vilage level. Additionally, we have
recently established Community Advisory Panels at our
plant sites comprising representatives from the Company
and the community including local stakeholders, youth,
women, and local government & non-government
organizations. These committees exchange ideas, share
experiences and plan for the future.

The Ambuja Volunteerism Program Ilaunched earlier
this year takes our CSR efforts one step ahead. At all
locations, the Company’s employees have signed
up to work in projects in and around the community.
Employees participated in plantation drives, painted
village schools & aanganwadis, participated in the events
for underprivileged & disabled children, supported health
camps in the villages, etc. These processes underscore
the Company’s commitment to community development
and meaningful engagement with stakeholders and
ensured that its ethos is shared across the Company.

Project Affected People (PAP) is an important stakeholder
group for the Company. Apart from ensuring just
compensation for their land, the Company has also
consistently focussed implementing sustainable livelihood
programs for them. When the Company’s Marwar
Mundwa project was conceptudlized in Rajasthan, we
carried out a detailed Social Impact Assessment (SIA) as
well. Subsequently, a detailed base line survey of all the
PAP was conducted. To focus on livelihood, in 2011 ACF
initiafed several agro based and skill training programs
specifically for youth from PAP families. In response to
a need felt, we have now developed indicators for
monitoring and evaluation, which will enable us fo review
the impact of various interventions periodically.

The process of administering the Social Engagement
Scorecard (SES) in all our project sites continued this year
as well. This tool enables us to review and evaluate our
work directly with the communities through focus group
discussions and interviews held with people. The results of
the SES process this year have revealed a positive review
for ACF's activities, with a rating of 75 to 100% across
locations.

The Company continues to remain committed to
confribute to the friple bottom line and along with ifs
financial success, will deliver and measure its social and
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ecological contribution, securing long term sustainability
of our business, our society and our nation.

OCCUPATIONAL HEALTH & SAFETY (OH&S)
Towards “Zero Harm”

OH&S is one of our core values and we are committed to
strive for “Zero Harm"” to our employees, confractors and
visitors, We believe it is one of the most important primary
criteria to become ‘Most Admired” company.

As a part of structured approach, the Company has
reviewed its past OH&S performance and decided 1o
continue with its previous Objectives and Targets with
addition of few more. The key focus areas were:

1) Increase visible leadership in OHS by the Line
Management. To achieve this objective we have
frained Management personnel in  Managing
Operational Safety, conducting Safety Observation
Tours (SOT) to focus on high risk activities, sharing of
OH&S leadership experience between unit heads;

2) No reoccurrence of fatal incidents within the
organization (fatalities reported since 1st January
2008). All plants have taken steps to implement
all actions from fatal incident investigation reports,
implement identified Fatality Prevention Elements
(FPE) and baseline assessments carried out 1o
assess the status of implementation of FPEs at sites.

3) A formal OHS management system which is
aligned with Holcim OHS Pyramid System and
other directives has been established across the
organization. Sites were assessed forimplementation
of the pyramid elements through external certifying
agency. Implementation of the OHS Directives for
Contractor Safety Management (CSM) has also
been introduced.

4) Establishing capability & capacity for Managing
OH&S in projects. The Company has prepared
Project OH&S Manual and Tender Document
related to projects, established risk profile for all
major project related activities. Vehicle and Traffic
management requirements are established at the
Project Planning Stage itself. Project Performance
Indicator has been established for measuring
project OH&S performance.

5) Reduce Risk Exposure through application of
Engineering Control Measures. To achieve this, each
operation has established plans 1o reduce labour
infensive activities through improved engineering
designs and automation. Process safety audits are
completed for all coal handling and milling system
along with action plan to address audit findings.
Structural integrity surveys are conducted at all the
sites.

6) Establish risk specific and competency based
frainings as per the requirement of targeted Fatality
Prevention Elements and other OHS directives. The
Company has also developed a training cell to
develop training modules and conduct fraining
programs.

The Company committed in its continuous efforts
fo reduce OH&S risks through integrafion of OH&S
requirements with other business processes.
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EMPLOYEE STOCK OPTION SCHEME

During the year, the Company has not granted any fresh
stock option to its employees.

Change in method of valuation of ESOS 2010

During the vyear, the Company has retrospectively
changed its method of valuation of compensation
cost relating to the employee stock option 2010 from
infrinsic value method fo fair value method so as to align
with the best globally followed practice and in line with
International Financial Reporting Standards (IFRS).

Cumulative position as on 31st December, 2011:

This has resulted in an additional charge 1o the Profit & Loss
Account of Rs. 33.21 crores out of which Rs. 24.25 crores
pertaining to the earlier period has been disclosed as an
exceptional item. Had the Company continued to use
the earlier method of valuation, the profit after taxation for
the year ended 31% December 2011 would have been
higher by Rs. 33.21 crores.

Cumulative disclosure

The particulars as on 31st December, 2011 as required
to be disclosed pursuant to Clause 12 of SEBI (Employees
Stock Option Scheme) Guidelines 1999, in respect of past
ESOS are as follows:

Nature of disclosure

Particulars

a. Options granted

37776800

b. The pricing formula

2007 to 2010

The exercise price was determined by averaging the daily
closing price of the Company’s equity shares during 7
(seven) days on the National Stock Exchange immediately
preceding the grant.

2004-05 & The exercise price was determined by averaging the daily
2005-06 closing price of the Company’s equity shares during 15
(fifteen) days on the National Stock Exchange immediately
preceding the grant.
2003-2004 The exercise price was determined by averaging two weeks'’
High and Low price of the Company’s equity shares on the
National Stock Exchange immediately preceding the grant.
1999-2000 The exercise price was the average of the daily closing price
o of equity shares of the Company on the Stock Exchange,
2002-2003 Mumbai during the period of 30(thirty) days immediately
preceding the date on which the options were granted.
c. Options vested 33456750
d. Options exercised 14865725

o

of exercise of options

The total number of shares arising as a result | Total number of shares arising as a result of exercise of options shall be
44041507 shares of Rs. 2 each.

Options lapsed / surrendered 4320050

Variation of terms of option -

Money redlised by exercise of options.

Rs. 220.84 crores

Total number of options in force

18591025

‘-_-__D_(_Q-_"

Managing Director and Whole-time Directors

Details of options granted/ exercised by the | No. of options granted

No. of options exercised

NIL NIL

NIL

Any other employee who received a grant in any | NIL
one year of 5% or more of options granted during
that year

NIL

k. Employees who were granted options during | NIL
any one year, equal to or exceeding 1% of
the issued capital of the Company atf the
fime of grant.

I, Diluted eaming per share (EPS) pursuant | Rs. 8.00
to issue of shares on exercise of options
calculated in accordance with Accounting
Standard AS-20.

2003-04 2004-05|2005-06 | 2007 2008 2009 2010
m. Weighted average exercise price of options 310* 443* | 69.60** | 113** 82** Q6** 119**
Weigh\ted average fair value of options 67.44* 96.73* | 19.23** | 29.28** | 16.95%* | 26.38** | 39.37**

*QOptions related to Equity Shares of the face value of Rs. 10/-.
** options related to equity shares of the face value of Rs. 2/-.

As required under SEBI guidelines on ESOS, the information disclosed in respect of item (m) is for grants made after June 30, 2003.
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14.

15.

16.

CORPORATE GOVERNANCE

The Company has complied with the Corporate
Govermnance requirements as stipulated under the listing
agreement with the stock exchanges. A separate section
on corporate governance, along with a cerfificate from
the auditors confirming the compliance, is annexed and
forms part of the Annual Report.

Corporate Governance Voluntary Guidelines:

The majority of the Corporate Governance Voluntary
Guidelines, 2009, stand complied while complying with
the requirements under the Companies Act, 1956, the
Listing Agreement, and the Company’s own governance
policies.

DEPROMOTORIZATION OF FOUNDER PROMOTERS

The Founder Promoters Mr. Suresh Neotia and Mr. Narotam
Sekhsaria together with their associote companies
sold their remaining shareholding in the Company fo
another promoter viz. Holderind Investments Ltd. (ultimate
subsidiary of Holcim Ltd.) on 15th December, 2011. With
the transfer of these remaining shares, Mr. Suresh Neotia,
Mr. Narotam Sekhsaria and their associate companies
ceased to be the promoter of the Company with effect
from that date.

DIRECTORS
Cessation

Mr. Markus Akermann who was on the Company’s Board
ever since Holcim acquired the management control
in 2006, has resigned from the Board w.e.f. 28th March,
2012.

The Board placed on record its appreciation for the
valuable services rendered by Mr. Akermann during his
tfenure.

Retirement by rotation

In accordance with the provisions of Article 147 of the
Articles of Association of the company, () Mr. Nasser
Munjee, (ii) Mr. Rajendra Chitale, (iii) Mr. Shailesh Haribhakdi,
Directors of the Company, will retire by rotation at the
ensuing Annual General Meeting of the Company and
being eligible, offer themselves for re-appointment. The
Board recommends their re-appointment.

Further details about these Directors are given in the
Corporate Governance Report as well as in the Notice
of the ensuing Annual General Meeting being sent to the
shareholders along with the Annual Report.

Appointment

Mr. Bernard Fontana has been appointed as Additional
Director under Section 260 of the Companies Act to hold
office upto the date of ensuing Annual General Meeting
and being eligible has offered himself for appointment.

Mr. Bemard Fontana, aged 51 years is a French national.
He holds a degree in Engineering from the Ecole
Polytechnigue and the Ecole Nationale Supérieure des
Techniques Avancees in Paris. He began his career with
Groupe SNPE in France where he held various positions
including the head of its US operations. From 2001 to
2004 he was the memlber of the Executive Committee. In

17.

18.

the year 2004 he joined Arcelor Mittal where he was given
the responsibility for HR, IT and Business Development
at Flat Carbon. From 2006 to 2007 he was a member
of the Management Committee of Arcelor Mittal with
responsibility for the Automotive Worldwide Business Unit,
Since 2010 Mr. Fontana has been the CEO of Aperam,
a Luxembourg-domiciled listed corporate group that
was spun off from Arcelor Mittal. He has been appointed
as CEO of Holcim Ltd. w.e.f. Tst February, 2012 upon
retirement of Mr. Markus Akermann.

The Board of Directors recommmend his appointment.
DIRECTORS’ RESPONSIBILITY

Pursuant to Section 217 (2AA) of the Companies Act, 1956
as amended, the Directors confirm that;

i) In the preparation of the annual accounts, the
applicable accounting standards have been
followed along with proper explanations relating to
material departures.

ii) Appropriate  accounting policies have been
selected and applied consistently, except for the
change in accounting policies stated in notes to
the accounts and judgments and estimates made
are reasonable and prudent, so as to give a true
and fair view of the state of affairs of the Company
as on 31st December, 2011, and of the profit and
cash flow of the Company for the period ended
31st December, 2011.

i) Proper and sufficient care has been taken for the
maintenance of adequate accounting records in
accordance with the provisions of the Companies
Act, 1956 for safeguarding the assets of the
Company and for preventing and detecting fraud
and other irregularities.

iv) The annual accounts have been prepared on a
going concern basis.

INTERNAL CONTROL SYSTEM

The Company has documented a robust and
comprehensive internal control framework for all the maijor
processes 1o ensure reliability of financial reporting, timely
feedback on achievement of operational and strategic
goals, compliance with policies, procedures, laws &
regulations, safeguarding of assets and economical &
efficient use of resources.

The formalized systems of control facilitate effective
compliance as per Clause 49 of the Listing Agreement,
and aricle 728 (a) of the Swiss Code of Obligations
applicable to the Holcim Group since 2008.

The Company’s Infernal Audit department objectively
and independently tfests the design and operating
effectiveness of the internal control system to provide a
credible assurance to the Board and the Audit Committee
regarding the adequacy and effectiveness of the internal
control system.

The Internal Audit function monitors the effectiveness of
controls, and also provides an independent and objective
assessment of the overall governance processes in the
Company, including the application of a systematic risk
management framework.
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20.

21.

The scope and authority of the Internal Audit activity
are well defined in the Internal Audit Charter, approved
by the Audit Committee. Internal Audit plays a key role
by providing an assurance 1o the Board of Directors,
and value adding consultancy service to the business
operations.

MANAGING FRAUD RISK

Transparency and fraud free work culture has been the part
of the Company’s DNA all along. In view of the potential
risk of fraud due fo rapid growth and geographical spread
of the operations, the Company has put even greater
emphasis to address this risk. To meet this objective a
comprehensive Fraud Risk Management Policy (FRMP)
has been laid down and implemented across the
organization. The policy and its implementation is closely
monitored by the Audit Committee. More details on FRMP
have been given in Corporate Governance Report under
the head Whistle Blower Policy.

AUDITORS
Statutory Auditors

M/s S.R. Batliboi & Co. Statutory Auditors, will retire at the
ensuing Annual General Meeting and are eligible for re-
appointment. M/s S.R. Batliboi & Co. have confirmed that
their re-appointment, if made, shall be within the limits
specified under Section 224(1B) of the Companies Act,
1956.

The Board recommends their re-appointment as Auditors
and to fix their remuneration.

Cost Auditors and Cost Audit Report

Pursuant fo section 233B(2) of the Companies Act 1956,
the Board of Directors on the recommendation of the
Audit Committee appointed M/s. PM. Nanabhoy & Co.
Cost Accountants, as the Cost Auditors of the Company
forthe Financial Year 2012, M/s. PM. Nanabhoy & Co. have
confirmed that their appointment, is within the limits of the
Section 224 (1B) of the Companies Act, 1956 and have
also certified that they are free from any disqualifications
specified under Section 233B(5) read with Section 224
sub section (3) or sub section (4) of Section 226 of the
Companies Act 1956.

The Audit Committee has also received a Certificate
from the Cost Auditor Certifying their independence and
am’s length relationship with the Company. Pursuant
to Cost Audit (Report) Rules 2001 the due date for filing
the Cost Audit Report for the financial year 2011 was
30.06.2011 and the same was filed on 18.05.2011 vide
SRN N0.B12380093 on the MCA website.

TRANSFER TO INVESTOR EDUCATION AND
PROTECTION FUND

The Company has transferred a sum of Rs. 44 Lacs during
the financial year 2011 to the Investor Education and
Protection Fund established by the Central Government,
in compliance with Section 205C of the Companies Act,
1956. The said amount represents unclaimed dividends
which were lying with the Company for a period of 7
years from their respective due dates of payment. Prior
to transferring the aforesaid sum, the Company has sent

22.

23.

24.

reminders to the shareholders for submitting their claims
for unclaimed dividend.

ENERGY, TECHNOLOGY AND FOREIGN EXCHANGE

Information on conservation of energy, technology
absorption, foreign exchange earnings and outgo, is
required o be given pursuant to Section 217 (1) (e) of
the Companies Act, 1956 read with the Companies
(Disclosure of Particulars in the Report of the Board of
Directors) Rules, 1988 is annexed hereto marked Annexure
— I, and forms part of this report.

PARTICULARS OF EMPLOYEES

The information required under Section 217 (2A) of the
Companies Act, 1956 read with Companies (Particulars
of Employees) Rules, 1975 as amended, in respect of the
employees of the Company, is provided in the Annexure
forming part of this Report. In terms of Section 219(1)(b)
(iv) of the Act, the Report and Accounts are being sent
to the members and others entitled thereto, excluding
the aforesaid Annexure. The Annexure is available for
inspection by the members at the Registered Office of
the Company during business hours on working days
upto the date of the ensuing Annual General Meeting.
If any member is interested in obtaining a copy theredf,
such member may write to the Company Secretary,
whereupon a copy would be sent.

SUBSIDIARY COMPANIES
Additions
(i) Dang Cement Industries Pvt. Lid (DCIPL)

During the year the Company acquired 85% shares
in the equity capital of Dang Cement Industries Pvi.
Ltd. (DCIPL) for Rs. 19.31 crores. DCIPL is a company
incorporated in Nepal and holds approximately
49 acres of factory land. Additionally, it also holds
limestone mining lease in Dang & Tulsipur district of
Nepal (close to northern UP) covering approximately
25 sqg. k.m. area.

(i)  Dirk India Pvi. Ltd (DIPL)

During the year, the Company also acquired 60%
shares in the equity capital of Dirk India Pvt Ltd. (DIPL)
forRs. 16.51 crores. DIPL is having 2500 TPD capacity
fly ash processing unit located at Nasik. DIPL also
have a Wholly Owned Subsidiary, Dirk Pozzocrete
(MP) Pvt. Ltd. which is also info the business of fly ash
processing.

Annual Reports

Ministry of Corporate Affairs, Government of India, vide
its circular dated 8th February, 2011 has exempted
companies from attaching the Annual Reports and
other particulars of its subsidiary companies along with
the Annual Report of the Company required u/s 212 of
the Companies Act 1956. Therefore, the Annual Reports
of the subsidiary companies viz. (1) Chemical Limes
Mundwa Pvt Ltd (2) M.G.T. Cements Pvt Ltd. (3) Kakinada
Cements Ltd. (4) Dang Cement Industries Pvt. Ltd. (5) Dirk
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India Pvt. Ltd. and (6) Dirk Pozzocrete (MP) Pvt. Ltd. are not
attached with this Annual Report. However, a statement
giving certain information as required vide aforesaid
circular dated 8th February, 2011 is placed alongwith the
Consolidated Accounts.

The Annual Accounts of the Subsidiary Companies are
kept for inspection by the shareholders at the Corporate
(Head) Office of the Company. The Company shall
provide free of cost, the copy of the Annual Accounts of
its subsidiary companies to the shareholders upon their
request.

CONSOLIDATED FINANCIAL STATEMENTS

As stipulated by Clause 32 of the listing agreement with the
stock exchanges, the consolidated financial statements
have been prepared by the Company in accordance
with the applicable accounting standards issued by The
Institute of Chartered Accountants of India. The audited
consolidated financial statements together with Auditors’
Report form part of the Annual Report.

The consolidated net profit of the Company, its subsidiaries
and associates, amounted to Rs. 1227.73 crores for the
corporate financial year ended on 31st December, 2011
as compared to Rs. 1228.85 crores on a standalone
basis.

EQUAL OPPORTUNITY EMPLOYER

The Company has always provided a congenial
atmosphere for work to all sections of the society. It
has provided equal opportunities of employment to all
without regard to their caste, religion, colour, marital status
and sex.

AWARDS AND ACCOLADES

(@) Our mines continued to be adjudged among the
best mines in their respective regions by the Director
General of Mines on various parameters such as
mine working, maintenance, innovations, health &
safety, training, environment protection efc.

(b)  Ministry of Water Resources conferred Bhumijal
Smvardhan Purskar — 2009 for ground water
augmentation at Ambujanagar plant.

(¢) The Company bagged Confederation of Indian
Industry (Cll) National Award on Sustainability in the
category ‘Commendation for Strong Commitment
for Sustainable Development”.

(d) The CII conferred “National Award for Excellence
in Water Management” 1o our Rabriyawas plant in
‘Beyond the Fence’ Category.

28.

29.

() Natfional Council for Cement and Building
Materials (@ government insfitution for research
and development) awarded the Ambujanagar
plant for Best Environmental Performance in Plant
Operations and for Best Environmental Performance
in Limestone Mines for the Year 2010-11.

(f) The Ambujanagar and MCW plants received the
“Envionment Award - 2011 - Gold Category”
by Greentech Foundation, New Delhi in cement
sector for outstanding achievement in environment
management.

CAUTIONARY STATEMENT

Statements in the Directors’ Report and the Management
Discussion & Analysis describing the Company’s
objectives, expectations or predictions, may be forward-
looking within the meaning of applicable securities laws
and regulations. Actual results may differ materially from
those expressed in the statement. Important factors that
couldinfluence the Company’s operationsinclude: global
and domestic demand and supply conditions affecting
seling prices, new capacity additions, availability of
critical materials and their cost, changes in government
policies and tax laws, economic development of the
country, and such other factors which are material to the
business operations of the Company.
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ANNEXURE - |

DISCLOSURE OF PARTICULARS WITH RESPECT TO CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE EARNINGS AND
OUTGO AS REQUIRED UNDER COMPANIES (DISCLOSURE OF PARTICULARS IN REPORT OF BOARD OF DIRECTORS) RULES, 1988

A)

CONSERVATION OF ENERGY
(a) Energy Conservation Measures taken:
(1)  Opftimisation of Process & Equipments at Various Locations:

(1)

(i)
)
(V)
\Y]

(Vi)
(vii)

(i)
(ix)
()

(x)
(i)

Modification of 1st, 2nd and 3rd stage cyclones
(Bhatapara)

Raw Mill nozzle ring area increased by 21% along with
revamping of separator. (Bhatapara)

Optimization of compressed air system (Sankrail, Dadri,
Ropar,Nalagarh)

Opftimization of fans and bag fitters (Sankrail,
Rabriyawas, Bhatinda, Dadri, Ropar, Nalagarh)

Grinding Aid & Grinding Media Optimization in cement
mill (Bhatinda)

Optimization of raw mills (Rabriyawas, Gaj Line 1)

Optimization of water pumps (Bhatinda, Nalagarh)
and P&V system(Nalagarh)

Optimization of crusher motor by reducing idle running
(Maratha)

Fly ash unloading of bulker changed from side fo
bottom (Dadri)

Mid tap from Gaj Line | cooler for raw mill (Ambujanagar)
Removal of gypsum belt feeder (Nalagarh)

Installation of high efficiency impeller for Pre heater
and raw mill fan (Suli)

(2) Installation of Speed Control Devices:

M

(i)

Installation of Grid Rotor Resistance control in Raw mill
and coal mill 1 fan (Rabriyawas) and mill Bag house
fan (Nalagarh).

Installation of speed control devices like VWF (Variable
Frequency) drive in fans of various equipments.
(Farakka, Sankrail, Bhatapara, Rabriyawas, Bhatinda,
Maratha, Ropar)

(38)  Energy Conservation Measures for Plant & Township lighting:

()
(i

)
(iv)

v)
(Vi)

(vii)

Energy audit for plant by ClI (Rabriyawas)

Optimization of operating voltage of
fransformers (Maratha, Ropar, Nalagarh, ).

Installed PIR(Pulse Infra Red) activated timer for
switching ON/OFF (Maratha)

Installation of Light Emitting Diode (LED) lights in plant /
colony area (Maratha, Bhatinda, Sankrail)

Installed lighting transformer for plant lighting (Ropar)

Installation of motion sensor to control the lighting of
offices (Ropar)
Installation of Energy Monitoring system (Sankrail)

lighting

(4) Installation Of Energy Efficient Equipments:

(i)
(il
(i)

(V)
(v)

(vi)
(vii)

Installation of close circuit and VRPM at Cement mill
#2 (Bhatapara)

Installed  Neutral
(Maratha)

Installed lighting transformer for plant lighting (Ropar)

Replace the fan of cement mill cooling blower from
MS to FRP (Ropar)

New generation Cooler fo be installed (Suli)
Installation of High efficiency coal mill classifier (Suli)

Installation of High Momentum Burmer- Novaflam
Burner (Suli)

compressor at Coal Mil area

(5)  Solar and Wind Power Utilization:

(M
(i)

(b) Additional

Solar lights installed in street lighting (Nalagarh, Sankrail)
Installation of 7.5 MW Wind Mill (Surat)

investments and proposals, if any, being

implemented for reduction of consumption of energy:
(1) Optimization of Process & Equipments at various locations:

M
(i)
(i)

Improvement of major process fans by retrofitting of
higher efficiency impeller (Bhatapara).

Shortening of cement mill#2 chamber length and
optimization of grinding media (Rabriyawas)
Optimization of raw mill #2 fan by modifications
(Rabriyawas)

B)

<)

(©

(d)

annexed

(2)

(3)

(4)

(%)

(iv)
v)
(Vi)
(vii)
(viil)
(ix)

*)

Raw mix and fuel mix optimization(Rabriyawas)

Dip tube installation in lower cyclone stage.
(Rabriyawas)

Trials with other grinding aids (Bhatinda)

Modification of Ambuja Raw mill (Ambujanagar)

Gaj line | up gradation with dynamic separator
(Ambujanagar)

Optimization of bag filters (Nalagarh)

Installation of high efficiency impeller in coal mill#2
fan (Rabriyawas)

Installation of Speed Control Devices:

U]

(i
(ii)
(iv)

v

Variable Frequency drives (VVF) in fans, blowers, Pumps
and belt conveyor (Rabriyawas, Sankrail, Farakka,
Bhatapara, Maratha, Ropar, Suli)

Installation of Grid Rotor Resistance(GRR) bag house
fan(Dadri).

Installed SPRS speed control raw mill fan (Rabriyawas,
Suli)

Coal feeder dynodrive of boiler to be replaced by
VWVF drives (Maratha)

MV drive for SA Fan for TPP(Ambujanagar)

Energy Conservation Measures for Plant & Township lighting:

U]
(i)
(i)

V)
\J|

v

Mid fap from cooler to Raw mill in Ambuja unit
(Ambujanagar)

Implementation of Cll Recommendations to mitigate
PAT (Rabriyawas)

Installation of Capacitor Banks (Surat, Bhatapara)
Replacement of Fluorescent Tube light Fitting with 24
W LED Light Fitting (Maratha)

Installed lighting tfransformer for plant lighting and
replacement of HPMV light with HPSV(Sankrail)
Installation of Light Emitting Diode (LED) lights (Sankrail,
Ropar, Surat)

Installation Of Energy Efficient EQuipments:

U]

(if)
(i)
(iv)

\J)

(Vi)

Installation of WHR for ILC PH & Cooler — Power
generation approx. 6.5 MW( Gross) (Rabriyawas)
Power Transmission Line to BCT-Muldwarka from plant
(Ambujanagar)

Grid connectivity with 3.5 MVA CD (Ambujanagar)
Installation of high efficiency fan for separator fan
(Ambujanagar, Suli)

Lime stone screening and crushing (Ambujanagar)
Fuel blending system(Ambujanagar)

Solar and Wind Power Utilization:

(0

Installation of solar lights and water heating system at
various locations

Impact of the measures at (a) and (b) above for reduction of
energy consumption and consequent impact on the cost of
production of goods:

Measures referred to in (a) will result in saving of Rs.22 crores per
annum. Measures referred to in (b) is expected to result in saving
of Rs. 77 crores per annum.

Total energy consumption and energy consumption per unit of
production:

Information given in the prescribed Form-A annexed.

TECHNOLOGY ABSORPTION
Efforts made in fechnology absorption are given in prescribed Form-B

FOREIGN EXCHANGE EARNINGS AND OUTGO

Activities relating to exports; initiatives taken to increase
exports; development of new export markets for products &
services; and export plans:

Total foreign exchange used and earned:

(@)

(b)

Category
Used

Earned
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Current Year Previous Year
(Rs. in crores) (Rs. in crores)
552.43 531.79
72.00 100.01



FORM - A
(See Rule 2)
Form for Disclosure of Particulars with respect to Conservation of Energy

Current Year Previous Year
Jan to Dec 2011 Jan to Dec 2010
A. POWER & FUEL CONSUMPTION
1 Electricity *
(@) Purchased
Units (Kwh) Crores 53.16 40.20
Total amount (Rs. in Crores) 257.85 169.69
Rate / Unit (Rs.) 4.85 4,22
(b) Own Generation
(i) Through DG Generator
Net Units (Kwh) Crores 5.61 18.64
Net Units / Ltr. of LDO/Furnace Ol 3.77 3.90
LDO/Fumace Qil Cost / Unit Generated (Rs.) 8.94 7.02
(ii)  Through Steam Generator
Net Units (Kwh) Crores # 120.01 120.93
Net Units / T of Fuel 764 842
Oil/Gas Cost / Unit 3.51 3.14
(i) Through Wind Mil
Net Units (Kwh) Crores $ 1.04 NIL
Net Units/T of Fuel NIL NIL
Oil/Gas Cost / Unit NIL NIL
2 Coal & Other Fuels :
Quantity (Million K. Cal) 10869166 10533678
Total Cost (Rs. in Crores) 1124 893
Average Rate (Rs. / Million K. Cal) 1034.02 847.53
3 Light Diesel Oil/HSD :
Quantity (K. Litres) 3299.15 3508.87
Total Cost (Rs. in Crores) 13.38 12.69
Average Rate (Rs. / K. Litres) 40546 36178
4 Others / Internal Generation :
Quantity NIL NIL
Total Cost NIL NIL
Rate / Unit NIL NIL
B. CONSUMPTION PER UNIT OF PRODUCTION
Industry Norms
Electricity (Kwh / T. of Cement) ** 100 85.2 85.9
LDO (Lfr. / T. of Clinker) N.A. 0.22 0.24
Coal & Other Fuels (K.Cal / Kg. of Clinker) 800 739 750

Total power consumed includes 0.34 Crore kwh consumed for Capital Work in progress for project work (previous year 2.91 Crore kwh) and
also for distribution activities 0.70 crore kwh (previous year 0.87 crore kwh)

*k Does not include Electricity consumed in residential colony which is 0.63 kwh /fonne of cement. (previous year 0.53 kwh/Tonne of cement).

# Includes 3.21 crore units of TG-power sold (previous year 5.77 crore units)

$ Includes 0.19 crore units of Wind Mill power sold
Power generation data mentioned under 1(b) above excludes power generated from power plant under tfrial run at Bhatapara, with details
as below:

Net Units (Kwh) Crores NIL (previous year (kwh) crore 2.70), Net Units/T of Fuel NIL (previous year 557),
Oil/Gas Cost Rs. / Unit NIL (previous year Rs. / unit 3.22).
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FORM - B

(See Rule 2)

Form for disclosure of particulars with respect to Technology Absorption

RESEARCH AND DEVELOPMENT (R&D)

1)

@

(o)

2)
@

(o)

3)
@

(o)

()
4

Specific areas in which R & D carried out by the Company:

Investigation on usage of waste derived fuels from various
industries as a replacement of fraditional fossil fuel (Ambujanagar,
Bhatapara, Rabriyawas and Darla)

Explored various options to improve fly ash absorption in PPC by
using additives, imported gypsum and using different sources fly
ash with respect to their mineralogical composition and reactivity.
(Ropar, Bhatinda)

Benefits derived as a result of above R & D:

Conservation of resources by replacing tradional fuels, reduction
in CO2 emission and reduction in manufacturing cost.

Improved productivity, energy efficiency and environmental
challenges.
Future plan of action:

Exploring use of product enhancer/Grinding aid and imported
gypsum to increase strength and productivity.

Development of techniques for utilizing industrial waste plastic in
kilns (Ambujanagar, Rabriyawas, Bhatapara, Maratha, Darla)

Development of new product.
Expenditure on R&D

Current Year  Previous Year
31.12.2011 31.12.2010
(Rs. Crores) (Rs.Crores)
Capital Expenditure 0.50 1.08
Recurring Expenditure 0.27 0.68
Total Expenditure 0.77 1.66
Total R & D expenditure
as a percentage of total
turnover 0.01% 0.02%

TECHNOLOGY ABSORPTION, ADAPTION & INNOVATION

1)
Q)
b)
c)
d
e)
f)

¢)

h)

n)

o)

Efforts, in brief, made towards Technology Absorption, Adaption
and Innovation:

Installation of Particle Size Analyzer to optimize the particle size of
distribution of product (Farakka)

Installation of Pfister Roto Scale for Kiln Feed and Coal firing system
to have better feed and temperature control (Bhatapara )

Installed four Turbo blowers for power saving (about 35%)
Bhatapara

Dorol Initiatives in Raw Mill along with revamping of separator for
energy efficiency.

Separator worn out static guide vanes replaced with double sided
wear resist plate to increases life about three times(Sankrail)

Acoustic Horns installed on silos that will reduce cement coating
on the silo wall (Sankrail)

KIMA sound level sensors are installed on both the mills for better
analysis in process and maintenance (Sankrail)

Replaced Screw Conv. Below ESP and Osepa Bag Filter with air
slides In cement mills (Ropar)

Up gradation of Packer 3 from 8 spout to 12 spout to Increase
capacity (Ropar)

Conversion of RABH(Reverse Air Bag House) fo jet pulse filter to
reduce pressure drop (Rabriyawas)
Various modifications of kiln  for
(Rabriyawas)

Installation of New Duoflex Bumer to facilitate 100 % pet coke
utilization in Kiln main bumer (Rabriyawas)

Cooler extension by additional 22 RFT grate rows to increase grate
area and installation of fourth cooler drive ((Rabriyawas)

Installation of Heavy Roller crusher for clinker crushing in place of
hammer crusher (Rabriyawas)

Installation of new Coriolis coal feeding system (Rabriyawas)

operational  consistency

P)

q)
]

8)
f)

u)
v)
w)

X)
y)

2)
ai)
aii)
2)
q)
b)
3)
q)
b)
c)

d

e)
f)
Q)

Replacement of Packer from 6 spout to 08 spout to improve
packer efficiency (Rabriyawas)

Installation of Synthetic Gypsum Manufacturing plant (Rabriyawas)

Installation of Solid Feed Feeder (SFF) for fly ash for better control
of feeding and higher dosing rate (Bhatinda)

Up gradation of plant control system (Bhatinda)

Installation of Two Nos. High Mast Tower Lighting ot Transport
Garage & Laterite Yard (Maratha)

Installation of Neutral Compensator at Coal Mill Area SLDB for
energy Saving (Maratha)

Photo Cell timer provided to colony street light by replacing Dial
Type Timer. (Maratha)

Pulse Infrared Times (PIR) activated Timer installed for switching
ON-OFF Tube lights af Substation (Maratha)

Solar Plate Lighting Provided at Thutra Pump House (Maratha)

Rotoscale Installation for PC Fiing in place of LIW Feeder
Technology. (Maratha)

Replacement of STG-2 Exciter with Double Diode Ckt.Excitor
(Maratha)

Gaj-1 Raw Mill modification to increase Raw mill out put by 10TPH
(Ambujanagar)

Microscope for clinker quality improverment (Ambujanagar)
Benefits derived as a result of the above efforts in the year
2011

Improved  operational
productivity and quality.

Reduction in manufacturing cost, increase safety and protection
of environment,

Information regarding Technology Imported during last 5 years
DALOG system for Raw mill & Coal mill gear box health monitoring.
X-ray analyzer for better quality analysis

Kiln shell scanner to improvement in kin monitoring, refractory
management and online measurement of tyre sleep.

Continuous emission monitoring system (CEMS) installation in all
Baghouse Stack for online monitoring of emission.

World best fine coal feeding Coriolis system for Kiln.

PGNAA cross belt analyzer installed on stacker belts

Mechanical Kiin Monitoring (MKM) System fo improve mechanical
reliability

Kima Sound level sensor in Cement Mill

Unipulse electronic in packers for fine tunning of weight, individual
weight screen and online parameters

Particle Size Analyzer for optimization of grinding media
Wireless Software for Bag Counters in Packers

Automatic Bag printing machine

Grinding Aid usage in cement grinding

Hybrid ESP in place of conventional existing ESP of Cement Mills
Pfister system for Kiln Feed system and Coal firing system

TIS (Technical Information system) at Bhatapara Unit

VRPM for Cement Mill and Close circuiting for Cement mill

Third generation Multi Channel Burner (Novaflam from Fives Pillard)
in place of conventional bumer pipe

Use of HT Line Tester for Railway Traction Line Checking
New Energy Management System in Cement Plant & power plant
Power Analyzer.

High Mast Tower Lighting and Solar Blinkers for roads and Transport
Garage.

Kiln feed actuator of Beck Make (Germany)
Variable speed travel cage and oxy acetylene cutting machine
Microscope for clinker quality improvement.

efficiencies, equipment reliability,
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REPORT ON CORPORATE GOVERNANCE

The Directors’ Report on the compliance of the Corporate Governance Code is given below.
1. CORPORATE GOVERNANCE

1.1

1.2

Company’s Philosophy on Corporate Governance:

At Ambuja Cements, Corporate Governance has been an integral part of the way we have been doing our business
since inception. We believe that good Corporate Govermnance emerges from the application of the best and
sound management practices and compliance with the laws coupled with adherence 1o the highest standards of
fransparency and business ethics. These main drivers, together with the Company’s ongoing contributions to the local
communities through meaningful Corporate Social Responsibility initiatives will play a pivotal role in fulfilling our vision to
be the most admired and competitive company in our industry and our mission to create value for all our stakeholders.

The Company places great emphasis on values such as empowerment and integrity of its employees, safety of the
employees & communities surrounding our plants, fransparency in decision making process, fair & ethical dealings with
all, pollution free clean environment and last but not the least, accountability to all the stakeholders. These practices
being followed since the inception have contributed to the Company’s sustained growth. The Company also believes
that its operations should ensure that the precious natural resources are utilized in a manner that contributes to the
"Triple Bottom Line”.

The Governance Structure:

Ambuja’s governance structure is based on the principles of freedom fo the executive management within a
given framework to ensure that the powers vested in the executive management are exercised with due care and
responsibility so as to meet the expectation of all the stakeholders. In line with these principles, the Company has
formed three tiers of Corporate Governance structure, viz.:

(i) The Board of Directors - which conducts overall strategic supervision and control by setting the goals & targets,
policies, reporting mechanism & accountability and decision making process to be followed.

(i) Committees of Directors - such as Audit Committee, Compliance Committee, Capex Committee etc. are
focused on financial reporting, audit & internal controls, compliance issues and critical assessment & review of
large capex.

(i) Executive Management — The entire business including the support services are run with clearly demarcated
responsibilities and authorities at different levels.

(@)  Executive Committee - The Company has formed an Executive Committee which comprises of the
Managing Director, Business Heads and a few Corporate Functional Heads. This committee is a brain
storming committee where important business issues are discussed and decisions are taken. This
Committee reviews and monitors the monthly performances, addresses challenges faced by the business,
draws strafegies and policies. The Managing Director chairs the Executive Committee meetings.

(b)  Managing Director - The Managing Director is responsible for achieving the mission and vision set for the
Company and for overall performance and growth of the Company. He provides strategic directions,
policy guidelines and extends support to the Business Heads in achieving their targets. He ensures
implementation of the decisions of the Board of Directors and its various Committees. He reports to the
Board of Directors.

(c) Business Heads - With a view to decentralize the powers and responsibilities and to build leaders, the
business operations have been divided into three regions, viz.(i) North, (i) West & South and (jii) East. Each
region is headed by a Business Head, who is responsible for all the business and related functions within
their respective regions. The Business Heads report to the Managing Director.

(d)  Unit Heads - Unit Head is responsible for operation and maintenance of the plant as well as for all the
other functions at the respective plant locations, including all local issues and compliances as may be
applicable. He reports to the Business Head.

2, BOARD OF DIRECTORS

2.1

Composition:

The Company has a very balanced structure of the Board of Directors, which primarily takes care of the business needs
and stakeholders’ interest. The composition of the Board also complies with the provisions of the Companies Act, 1956
and the Listing Agreement.

As at the end of corporate financial year 2011, the total Board strength of 10 Directors includes a Non Executive
Independent Chairman, 2 Non-executive Promoter Directors, 6 other Independent Directors and a Managing Director.

None of the directors is a director in more than 15 public companies and member of more than 10 committees or act
as Chairman of more than five committees across all companies in which they are directors. Directors are appointed
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or re-appointed with the approval of the shareholders and shall remain in office in accordance with the retirement
policy as laid down by the Board from time to time. The Managing Director and all the non-executive directors are
liable to retire by rotation unless otherwise specifically approved by the shareholders.

The Non-executive Directors including Independent Directors on the Board are experienced, competent and highly
renowned persons from their respective fields. They take active part at the Board and Committee Meetings and play
critical role on strategic issues, which enhances the fransparency and add value in the decision making process of the
Board of Directors.

The brief profile of each Director is given below:

(i

(ii)

(iii)

(iv)

Mr. N. S. Sekhsaria (Non-Executive Chairman, Independent)

Mr. Sekhsaria is a doyen of the Indian Cement Industry and one of the most respected business personalities in
India. In a career spanning over 31 years, he has infroduced new standards in manufacturing, management,
marketing efficiency and corporate social responsibility 1o an industry he has helped transform.

A first generation industrialist, Mr. Sekhsaria, holds a Bachelor's Degree with honours and distinction in Chemical
Engineering, from the University of Bombay. As a founder promoter of Ambuja Cement he was the Chief Executive
& Managing Director of the Company since its inception in April 1983 till January 2006. Mr. Sekhsaria relinquished
the post of Managing Director and was appointed as Non-executive Vice Chairman when the management
control was transferred to Holcim. In September 2009, he was appointed as Non-executive Chairman after Mr,
Suresh Neotia relinquished the post of Chairman.

In view of depromotorization of Mr. Sekhsaria, he has been considered as Independent Director with effect from
16th December, 2011.

Mr. Sekhsaria built Ambuja Cement into the most efficient and profitable cement Company in India. He has
been instrumental in creating and developing a result-criented management team. His extraordinary business
model for the Company was centered on continually fine-tuning efficiencies and upgrading facilities to meet
increased competition and the ever growing challenges in the Cement Industry.

Mr. Sekhsaria also re-defined the industry practices by tuming cement from a commaodity into a brand, bringing
cement plants closer to cement markets and linking plants to lucrative coastal markets by setting up ports and
a fleet of bulk cement ships for the first time in India. During his tenure as a founder promoter, the Company
grew from 0.7 million fonne capacity o 15 million tonnes, from one location foot print 1o a pan-India Company
which set the bench mark for the Cement Industry across every significant business parameters. The market
capitalisation of the Company also increased from the original Rs.18 crores in the year 1985 to about Rs.14,000
crores. These achievements from a first generation industrialist in such a short span speaks volume of vision,
business acumen and leadership qualities of Mr. Sekhsaria.

Mr. Paul Hugentobler (Non-Executive Vice Chairman - Promoter Director representing Holcim Lid., Non
Independent)

Mr. Hugentobler, a Swiss national, obtained a degree in civil engineering from the Swiss Federal Institute of
Technology, ETH, Zurich, and a degree in economic science from the University of St. Gallen. He joined Holcim
Group Support Limited in 1980 as Project Manager and in 1994 was appointed Area Manager for Holcim Limited.
During 1999-2000, he served as CEO of Siam City Cement, Thailand. He has been a Member of the Executive
Committee of Holcim since January 2002 with responsibility for South Asia and ASEAN excluding Philippines.

He joined the Board in May 2006. In September 2009 he was made Non-executive Vice Chairman.
Mr. Markus Akermann (Non-Executive Promoter Director representing Holcim Ltd., Non Independent)

Mr. Akermann, a Swiss national, obtained a degree in business economics from the University of St. Gallen in
1973 and studied economic and social sciences at the University of Sheffield, UK. He began his professional
career in 1975 with the erstwhile Swiss Bank Corporation. In 1978, he moved to Holcim where he was active in
a number of roles including Area Manager for Latin America and Holcim Trading. In 1993, he was appointed to
the Executive Committee with responsibility for Latin America and international frading activities.

He was appointed CEO of Holcim Limited in 2002.
He joined the Board in May 2006.
Mr. M. L. Bhakta (Non-Executive, Independent Director)

Mr. Bhakta is a Senior Partner of Messrs Kanga & Company, a leading firm of Advocates and Solicitors in Mumbai.
He has been in practice for over 55 years and has vast experience in the legal field and particularly on matters
relating to corporate laws, banking and taxation.

During his long career Mr. Bhakta has been Joint Honorary Secretary and later one of the Vice Presidents of the
Income Tax Appellate Tribunal Bar Association, director of Bennet, Coleman & Co. Ltd., Larsen & Toubro Ltd., SKF
Bearings Ltd., Kirloskar Oil Engines Ltd. and many other leading companies. Presently, he is on Board of several
large corporates including Reliance Industries Ltd.
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v

(vi)

(vii)

(viii)

(i)

He is recipient of Rotary Centennial Service Award for Professional Excellence from Rotary International. He is
listed as one of the leading lawyers of Asia for five consecutive years from 2006 to 2010 and again for the sixth
consecutive year in 2011 by Asialaw, Hong Kong.

He joined the Board in September 1985.
Mr. Nasser Munjee (Non-Executive, Independent Director)

Mr. Munjee holds a Bachelor's and Master's degree from the London School of Economics, U.K. His journey in
creating financial institutions began with HDFC, whom he has been assisting since its inception in February 1978.
In March 1993, he joined the Board of HDFC as Executive Director on which he continues to be along with 14 other
companies. Mr. Munjee has deep interest for rural development, housing finance, urban issues, specially the
development of modern cities and humanitarian causes. He is also the Chairman of Development Credit Bank
and of two other Aga Knhan institutions in India. He was the President of the Bombay Chamber of Commmerce and
Industry — the city’s oldest Chamber of Commerce and he has served on numerous Government Task Forces on
Housing and Urban Development. He has been awarded as the “Best Non-Executive Independent Director 2009
by Asian Centre for Corporate Governance (ACCG).

He joined the Board in August 2001.
Mr. Rajendra Chitale (Non-Executive, Independent Director)

Mr. Chitale, an eminent Chartered Accountant, is the Managing Partner of M/s M. P. Chitale & Co., a leading
boutique international structuring, tax and legal advisory firm. He is @ member of the Insurance Advisory Committee
of the Insurance and Regulatory Development Authority of India, and has served as a member of the Company
Law Advisory Committee, Government of India, the Takeover Panel of the Securities & Exchange Board of India,
the Advisory Committee on Regulations of the Competition Commission of India, and the Maharashtra Board
for Restructuring of State Enterprises, Government of Maharashtra. He has served on the board of Life Insurance
Corporation of India, Unit Trust of India, Small Industries Development Bank of India, National Stock Exchange of
India Ltd., and SBI Capital Markets Ltd. He is on the Board of several large corporates.

He joined the Board in July 2002.
Mr. Shailesh Haribhakti (Non-Executive, Independent Director)

A Fellow Chartered Accountant, Mr. Shailesh Haribhakii is the Executive Chairman of BDO Consulting Private Ltd.
He is the Managing Partner of Haribhakti & Co - Chartered Accountants, which is the Indian Member firm of the
world’s fifth largest accountancy network - BDO International. He served on the Standards Advisory Council of the
International Accounting Standards Board. He is a Committee Member of Futures & Options segment of National
Stock Exchange of India and a Member of the SEBI Committee on Disclosures and Accounting Standards. He
serves as member of Managing Committees of ASSOCHAM and IMC, and Corporate Governance Committees
of ASSOCHAM and CII and is Chairman of the Global Warming Committee of IMC. He is on the Board of
Directors of several listed and private companies. He has been awarded “The Best Non-Executive Independent
Director - 2007 award by The Asian Centre for Corporate Governance. He is the Chairman of Audit Committee
of ACC Ltd., which was recognized as the "Best Audit Committee of 2008 by the Asian Centre for Corporate
Governance.

He joined the Board in May 2006.
Dr. Omkar Goswami (Non-Executive, Independent Director)

Dr. Goswami, a professional economist, did his Master's in Economics from the Delhi School of Economics and
D. Phil (Ph.D.) from Oxford University. He taught and researched economics for 19 years at Oxford, Delhi School
of Economics, Harvard, Tufts, Jawaharlal Nehru University, Rutgers University and the Indian Statistical Institute,
New Delhi. During his career spanning over 30 years, he has been associated as advisor to several Government
committees and intermnational organizations like the World Bank, the OECD, the IMF and the ADB. He has also
served as the Editor of “Business India”, one of India’s prestigious business magazines and as the Chief Economist
of the Confederation of Indian Industry. Dr. Goswami is the Founder and Executive Chairman of CERG Advisory
Pvt. Ltd., a company engaged in corporate advisory and consulting services for companies in India and abroad.
He is also on the Board of several large corporates.

He joined the Board in July 2006.

Mr. Naresh Chandra (Non-Executive, Independent Director)

Mr. Naresh Chandra is a postgraduate in mathematics from Allahabad University. He was a distinguished
member of the Indian Administrative Service (IAS) & former Cabinet Secretary to the Government of India and
has held various important positions including that of Governor of the State of Gujarat and India’s Ambassador to
the United States of America. He was also the Chairman of Corporate Governance Committee instituted by the
Government of India. In the year 2007, he was honoured with Padma Vibhushan by the Government of India. He
is a Director on the Board of ACC and several other reputed companies.

He joined the Board in July 2008.
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(x)  Mr. Onne van der Weijde (Promoter Director representing Holcim Lid., Managing Director, Non Independent)

Mr. Onne, a Dutch national, holds a Bachelors’ degree in Economics & Accounting from Rotterdam, the
Netherlands and a Master's degree in Business Administration from the University of Bradford, UK. In the year
1996 he joined Holcim and after holding various positions, he was appointed Director and General Manager
for Holcim (India) Pvt. Ltd. in March 2005. He was the CFO of ACC for around 2 years during 2006-2008. He
possesses more than 15 years of experience in cement industry including 7 years in Indian cement industry.
Recently Holcim Ltd. has given him additional responsibility by appointing him as the Area Manager and a
member of its Senior Management Team.

He joined the Board in January 2009.
2.2 Meetings, agendaq, attendance & proceedings etc. of the Board Meeting:

Meetings.

The Board generally meets 5 times during the year. The yearly calendar of the meetings is finalized before the beginning
of the year. Additional meetings are held when necessary. During the year ended on 31st December, 2011 the Board
of Directors had 5 meetings. These were held on 3rd February, 2011, 26th April, 2011, 28th July, 2011, 1st November
2011 and 15th December, 2011.

Attendance at the Board and Annual General Meeting

The last Annual General Meeting (AGM) was held on 11th April, 2011. The attendance record of the Directors at the
Board Meetings during the year ended on 31st December, 2011, and at the last AGM is as under:-

Sr. Name of Director Category No. of Board  Aftendance at
No. Meetings last AGM
attended

1. Mr. N. S. Sekhsaria Chairman

Non Executive, Independent™ 4 No
2. Mr. Paul Hugentobler Vice Chairman

Non Executive, Non Independent 5 Yes
3. Mr. Markus Akermann Non-Executive, Non Independent 2 No
4. Mr. M. L. Bhakta Non-Executive, Independent 5 No
5, Mr. Nasser Munjee Non-Executive, Independent 4 Yes
6. Mr. Rojendra Chitale Non-Executive, Independent 5 No
7. Mr. Shailesh Haribhakdi Non-Executive, Independent 5 No
8. Dr. Omkar Goswami Non-Executive, Independent 5 Yes
9. Mr. Naresh Chandra Non-Executive, Independent 4 No
10.  Mr. Onne van der Weijde Managing Director, Non 5 Yes

Independent

* Independent w.e.f. 16.12,2011

Agenda:

All the meetings are conducted as per well designed and structured agenda. All the agenda items are backed by
necessary supporting information and documents to enable the Board o take informed decisions. Agenda also
includes minutes of the meetings of all the Board Committees and Subsidiaries for the information of the Board.
Additional agenda items in the form of “*Other Business” are included with the permission of the Chairman. Agenda
papers are generally circulated seven days prior to the Board Meeting.

Invitees & Proceedings:

Apart from the Board members, the Company Secretary, the Business Heads and the CFO are invited to aftend all the
Board Meetings. Other senior management personnel are called as and when necessary, to provide additional inputs
for the items being discussed by the Board. The CFO makes presentation on the quarterly and annual operating &
financial performance and on annual operating & capex budget. The Managing Director, Business Heads and other
senior executives make presentations on capex proposals & progress, operational health & safety and other business
issues. The Chairman of various Board Committees brief the Board on all the important matters discussed & decided
at their respective committee meetings, which are generally held prior to the Board meeting.

Post Meeting Action:

Post meetings, all the important decisions taken at the meeting are communicated to the concemed officials and
departments. Action Taken Report is prepared and reviewed periodically by the Company Secretary for the action
taken / pending to be taken.
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2.3 Other Directorships etc.:

2.4

The details of the Directorships, Chairmanships and the Committee memberships in other Companies (excluding Private
Limited Companies, Foreign Companies and section 25 Companies) held by the Directors as on 31st December,
2011, are given below:-

Sr. Name of the Directors No. of other Chairman of Committee Member Chairman

No. Directorships the Board Mandatory Non- of ‘rhg
Mandatory Committee

(Mandatory)

1. Mr. N. S. Sekhsaria 2 1 - 1 -

2. Mr. Paul Hugentobler 4 - 2 2 1

3. Mr. Markus Akermnann 1 - - -

4, Mr. M. L. Bhakta 5 - 6 4 1

5. Mr. Nasser Munjee 13 2 9 22 4

6. Mr. Rajendra P. Chitale 8 - 5 3 1

7. Mr. Shailesh V. Haribhakti 13 - 9 4

8. Dr. Omkar Goswami 9 - 8 13 4

9. Mr. Naresh Chandra 11 2 10 1

10. Mr. Onne van der Weijde 1 1 - - -

The number of Directorships, Chairmanships and Committee memiberships of each Director is in compliance with the

relevant provisions of the Companies Act, 1956 and the Listing Agreement.

Compensation and Remuneration:

(i) Remuneration to Directors:

(@)

(o)

The remuneration of the Managing Director is decided based on the Company’s size, industry practice,
current trend and the overall performance of the Company. The Compensation and Remuneration
Committee submits its ecommendation to the Board, which after consideration approves the remuneration
payable to the Managing Director (which also includes the annual increments and performance bonus)
within the overall limits prescribed under the Companies Act, 1956. Approval of the shareholders is obtained
wherever required.

The Non-Executive Directors are paid sitting fees of Rs.20,000/- per meeting for attending the Board and
Audit Committee meetings and Rs.10,000/- per meeting for attending other coommittee meetings, except
Share Transfer Committee, for which no sitting fees is paid.

In addition to the sitting fees, the Company also pays commission to the Non-executive Directors for their
overall engagement and conftribution for the Company’s business. The Commission is paid on a uniform
basis to reinforce the principle of collective responsibility. Accordingly, the Company has provided for
payment of commission of Rs.13 lacs to each of the Non-Executive Directors for the financial year 2011.
Considering the accountability and the complexities of issues handled by the Audit and Compliance
Committees respectively, the Company has provided additional commission of Rs. 9 lacs for each of the
Non-Executive Member Directors of the Audit Committee and Compliance Committee for the financial
year 2011,

The maximum commission payable to each Non-Executive Director has been capped at Rs. 22 lacs.
None of the Directors hold any convertible instruments.

The details of remuneration, sitting fees, performance bonus, and commission paid to each of the Directors
during the year ended on 31st December, 2011 are given below:-

Sr. Name of the Directors Salary (Rs.) Sitting Fees ~ Commission No. of
No. (see note below) (Rs.) (Rs.)  shares held
1. Mr. N. S. Sekhsaria Nil 90000 13.00,000 1000
2. Mr. Markus Akermann Nil 40000 13,00,000 Nil
3. Mr. Paul Hugentobler Nil 280000 22,00,000 Nil
4, Mr. M. L. Bhakta Nil 360000 22,00,000 225000
5. Mr. Nasser Munjee Nil 110000 13.00,000 Nil
6. Mr. Rajendra P. Chitale Nil 320000 22,00,000 Nil
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Sr. Name of the Directors Salary (Rs.) Sitting Fees ~ Commission No. of

No. (see note below) (Rs.) (Rs.)  shares held

7. Mr. Shailesh Haribhakti Nil 300000 22,00,000 Nil
. Dr. Omkar Goswami Nil 130000 22,00,000 Nil

9. Mr. Naresh Chandra Nil 120000 22,00,000 4

10.  Mr. Onne van der Weijde, MD* 3,33,32,710 - - Nil

TOTAL 3,33,32,710 17,50,000 1,71,00,000
*Appointment of MD is govermned by a service contract for a period of 5 years and the notice period of
3 months.

Note: Salary includes basic salary, performance bonus, allowances, contribution to provident,
superannuation and gratuity funds and perquisites (including monetary value of taxable perquisites) etc.
and excludes shares worth Rs.0.13 crore (31.12.2010 - Rs.Nil) allotted as a non-monetary perquisite by
Holcim Ltd., Switzerland, the ultimate holding company.

2.5 Code of Conduct:
The Board of Directors has laid down a Code of Conduct for all the Board members and all the employees in the
management grade of the Company. The code covers amongst other things the Company’s commitment to honest
& ethical personal conduct, fair competition, corporate social responsibility, sustainable environment, health & safety,
fransparency and compliance of laws & regulations etc. The Code of Conduct is posted on the website of the
Company.
All the Board members and senior management personnel have confirmed compliance with the code. A declaration
o that effect signed by the Managing Director is aftached and forms part of the Annual Report of the Company.

2.6 Prevention of Insider Trading Code:
As per SEBI (Prevention of Insider Trading) Regulation, 1992, the Company has adopted a Code of conduct for
Prevention of Insider Trading. All the directors, employees at senior management level and other employees who
could have access to the unpublished price sensitive information of the Company are govermned by this code. The
Company has appointed Mr. B. L. Taparia as compliance officer who is responsible for setting forth procedures and
implementation of the Code of Conduct for frading in Company’s securities. During the year under review there has
been due compliance with the said code.

AUDIT COMMITTEE

3.1 Composition:-
The Audit Committee comprises of the following members
1. Mr. Shailesh Haribhakti - Chairman
2. Mr. M. L. Bhakta - Member
3. Mr. Paul Hugentobler - Memlber
4, Mr. Rajendra P. Chitale - Member
Mr.Onne van der Weljde, the Managing Director is the permanent invitee and Mr. B. L. Taparia, Company Secretary
acts as secretary to the committee. All the members of the Audit Committee are Non-Executive Directors and except
Mr. Paul Hugentobler, all are Independent Directors. They possess sound knowledge on accounts, audit, finance,
internal controls etfc.

3.2 Meetings:-

The Audit Committee during the year ended on 31st December, 2011 had 5 meetings. The attendance of each
Committee member was as under:-

Sr. No. Name of the Directors No. of Meetings attended
1. Mr. Shailesh Haribhakii * 5
2. Mr. M. L. Bhakta 5
3. Mr. Paul Hugentobler 5
4. Mr. Rajendra P. Chitale 5

*Mr. Shailesh Haribhakti, the Chairman of the Audit Committee could not attend the last AGM due to unavoidable
reasons. On his behalf, Mr. Paul Hugentobler, member of the Audit Committee replied to the Shareholders’ queries.
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3.3

3.4

3.5

3.6

Invitees / Participants:-
1. The Managing Director is the permanent invitee fo all Audit Committee meetings.

2. Head of Internal Audit department attends all the Audit Committee Meetings as far as possible and briefs the
Committee on all the matters covered in the Infernal Audit Report as well as the other issues that come up during
discussions.

3. The representatives of the Statutory Auditors have attended all the 5 Audit Committee meetings held during the
year.

4, The representatives of the Cost Auditors have attended 1 Audit Committee Meeting when the Cost Audit Report
was discussed.

5. The Business Heads also aftend Committee meetings so as to facilitate responses on intermnal audit findings and
to provide inputs on issues relating to internal controls, risk management etc.

6. The Committee also invites the representatives of Holcim group’s internal audit department to attend the Audit
Committee meetings for getting their valuable support and guidance on the intemnational best practices in
infernal audit and strengthening of internal controls.

Private Meetings:-

In order to get the inputs and opinions of the Statutory Auditors and the Internal Auditors, the Committee also held two
separate one-to-one meetings during the year with the Statutory Auditor and Head of Intermnal Audit department without
the presence of the Managing Director and management representatives.

Terms of Reference:-

The terms of reference of the Audit Committee are as per the guidelines set out in the listing agreement with the
stock exchanges read with section 292A of the Companies Act. These broadly include (i) approval of annual internal
audit plan, (ii) review of financial reporting systems, (iii) review of internal control systems, (iv) discussions on quarterly,
half yearly and annual financial results, (v) interaction with statutory, infernal & cost auditors, (vi) recommendation for
appointment of statutory & cost auditors and their remuneration and (vii) the risk management framework conceming
the critical operations of the Company.

In addition to the above, the Audit Committee also reviews the following:
(@)  Management’s Discussions and Analysis of Company’s operations,
(b)  Periodical Internal Audit Reports,

(¢)  Fraud Risk Assessment Reports,

(d)  Findings of any special investigations carried out either by the Internal Auditors or by the external investigating
agencies,

(e) Lefters of Statutory Auditors to management on internal control weakness, if any,

(f) Appointment, removal and terms of remuneration of Chief Intermal Auditor,

(@ Significant related party fransactions,

(h)  Quarterly and annual financial statements including investments made by the subsidiary companies.

(i) Maijor non routine transactions recorded in the financial statements involving exercise of judgment by the
management.

Other matters:

1. The Audit Committee has framed its Charter for the purpose of effective compliance of clause 49 of the listing
agreement. The Charter is reviewed by the Committee annually and necessary amendments as may be
required are made in it from time to time.

2. In view of large number of laws & regulations applicable to the Company’s business, their complexities and
the time required for monitoring the compliances, the task of monitoring and review of legal & regulatory
compliances has been assigned to a separate committee of directors called as the “Compliance Committee”
under the chairmanship of Mr. Shailesh Haribhakti, Independent Director. The composition and the scope/
function of Compliance Committee are given under point no. 4 of this report.

COMPLIANCE COMMITTEE

With the rapid growth of business and its complexities coupled with increasing regulatory compliances, the Board felt it
necessary to have zero non compliance regime for sustainable business operations. With this object, a structured mechanism
for ensuring full compliance of various statutes, rules & regulations has been put in place and a separate Committee
of Directors by the name “Compliance Committee” has been constituted by the Board. The Committee consists of the
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members as stated below. During the year 2011 the Committee held 5 meetings which were attended by the members as
under:-

Sr. No. Name of the Directors Category No. of Meetings
affended

1. Mr. Shailesh Haribhakti, Chairman Independent Director 4

2. Dr. Omkar Goswami Independent Director 3

3. Mr. Naresh Chandra Independent Director 4

4. Mr. Paul Hugentobler Non Independent Director 5

5. Mr. Onne van der Weijde Managing Director 4

The terms of reference of the Committee are to:

a. periodically review the Legal Compliance Audit report of various Units / Department submitted by the Corporate Legal
Department;

suggest taking necessary corrective actions for non compliance, if any;

specifically review and confirm that all the requirements of Competition Law are fully met;
review the significant amendments in the laws, rules & regulations;

review the significant legal cases filed by and against the Company;

~ 0000

review the judgments of various court cases not involving the Company as a litigant but having material impact on the
Company’s operations;

g periodically review the Code of Business Conduct & Ethics and Code of Conduct for prevention of Insider Trading.

The Legal and Corporate Secretarial departments provides ‘backbone’ support to all the business segments in timely
compliance of all the applicable laws, rules & regulations by putting in place the robust compliance mechanism with
adequate checks & balances and thus facilitates the management in practicing the highest standards of Corporate
Governance.

The Compliance Committee on its part gives valuable guidance to ensure full compliance of all significant laws, rules &
regulations as may be applicable to the Company on top priority.

COMPENSATION AND REMUNERATION COMMITTEE

The Compensation & Remuneration Committee comprises of the members as stated below. The Committee during the year
ended on 31st December, 2011 had 2 meetings. The attendance of the members was as under:-

Sr. No. Name of the Directors Category No. of Meetings
affended

1. Mr. M. L. Bhakta, Chairman Independent Director 2

2. Mr. N. S. Sekhsaria Independent Director* 1

3. Mr. Paul Hugentobler Non Independent Director 2

4. Mr. Nasser Munjee Independent Director 2

5. Mr. Shailesh Haribhaki Independent Director 2

* independent w.e.f. 16.12.2011
Mr. Onne van der Weijde, Managing Director is the permanent invitee for all the Committee meetings.
The Committee is empowered -

(@) torecommend fo the Board on the appointment, terms & conditions of appointment, remuneration including payment
of performance bonus to the Managing Director within the limits sanctioned by the shareholders;

(b)  torecommend to the Board the remuneration of CFO.
The remuneration to the Managing Director and CFO are decided on the basis of following broad criteria:-
i) industry frend
ii) remuneration package in other comparable corporates
i) job responsibilities and individual's KRAs.
iv) Company’s performance and individual's performance

(c) toapprove and recommend the Employee Stock Option Scheme for the approval of the Shareholders. Once approved
by the Shareholders, the Committee decides the grant of stock options to the Managing Director and other EXCO
members and based on the recommendation of Corporate HR and EXCO, the committee decides the eligibility of
other employees and grant options to them;

(d)  to supervise the implementation of the Employee Stock Option Scheme.
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SHARE ALLOTMENT AND INVESTORS’ GRIEVANCES COMMITTEE

This Committee looks into allotment of shares kept in abeyance, allotment of shares on exercise of the stock options by
the employees and allotment of privately placed preference shares, debentures and bonds, if any. The Committee is also
responsible for the satisfactory redressal of investors’ complaints and recommends measures for overall improvement in the
quality of investor services.

The Committee is headed by Mr. M. L. Bhakta, Independent Director and consists of the members as stated below. During
the year ended on 31st December, 2011, this Committee had 11meetings which were attended by the members as under:-

Sr. No. Name of the Directors Category No. of Meetings
aftended

1. Mr. M. L. Bhakta, Chairman Independent Director 10

2. Mr. Rajendra Chitale Independent Director 11

3. Mr. Onne van der Weijde Managing Director 6

Mr. B. L. Taparia, Company Secretary & Corporate Sustainability Officer is designated as the “Compliance Officer” who is
overseeing the investors’ grievances redressal.

The detailed particulars of investors’ complaints handled by the Company and its Registrar & Share Transfer Agent during the
year are as under:

Nature of Complaints Opening Received Resolved Pending
During the Year Resolution
Non Receipt of Bonus Shares NIL NIL NIL NIL
Non Receipt of Transferred Shares NIL NIL NIL NIL
Non Receipt of Dividend NIL NIL NIL NIL
Non Receipt of Revalidated Dividend Warrants NIL NIL NIL NIL
Letters from SEBI / Stock Exchanges, MCA etc. NIL 40 40 NIL
Demat Queries NIL NIL NIL NIL
Miscellaneous Complaints NIL 3 3 NIL
TOTAL NIL 43 43 NIL

None of the complaints is pending for a period exceeding 30 days. All the requests for transfer of shares have been processed
on time and there are no transfers pending for more than 30 days.

Over and above the aforesaid complaints, the Company and its Registrar & Share Transfer Agent have received more than
7000 letfters / queries / requests on various matters such as change of address, change of bank particulars, ECS mandate,
nomination request etc. and we are pleased fo report that except for requests received during the year end which are under
process, all other queries / requests have been replied on time.

OTHER COMMITTEES OF DIRECTORS

In addition to the above referred Committees which are mandatory under the Companies Act, the Listing Agreement and
under the SEBI Guidelines, the Board of Directors has constituted the following Committees of Directors to look into various
business matters :-

(A) Capex Committee

The large CAPEX needs critical evaluation of all the aspect of the projects. The detailed engineering, the profile of
equipment suppliers, cost estimates & contingencies, schedule of implementation and safety & security of people
are some of the critical areas where focused appraisal is required af the highest level. In view of the same, a separate
CAPEX Committee of Directors was formed w.e.f 1st May 2010. The Committee comprises of Mr. Paul Hugentobler,
Chairman, Mr. Nasser Munjee and Mr. Rajendra P. Chitale as the Members. Mr. Onne van der Weiide, Managing
Director and Mr. M.L. Narula (former Managing Director of ACC Ltd.) are the permanent invitees for all the Committee
meetings.

The Roles and Responsibilities of the Committee are as follows:

(@) To approve and recommend to the Board, all CAPEX proposals for green field plants, new kilns or power plants;
(b) To critically evaluate all the aspect of techno commercial feasibility and financial viability of these projects.
The Committee had one meeting during the year which was attended by all the members.
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(B) Management Committee

The Management Committee is formed to authorize grant of Power of Aftorey to executives, to approve various
facilities as and when granted by the Banks and execution of documents for these facilities. Four committee meetings
were held during the year 2011. The committee comprises of Mr. M.L. Bhakta, Chairman, Mr. Shailesh Haribhakti and
the Managing Director as the Members.

(C) Share Transfer Committee

Share Transfer Committee regularly approves transfer & transmission of shares / debentures / bonds, issue of duplicate
/ re-materialized shares and consolidation & splitting of certificates etc. The committee comprises of Mr. Onne van der
Weijde, Chairman, Mr. Shailesh Haribhakti and Mr. Rajendra P. Chitale as the Members.

WHISTLE BLOWER POLICY

With the rapid expansion of business in terms of volume, value and geography, various risks associated with the business have
also increased considerably. One such risk identified is the risk of fraud & misconduct. The Audit Committee is committed to
ensure fraud free work environment and to this end the Committee has laid down a Fraud Risk Management Policy providing
a platform to all the employee, vendors and customers to report any suspected or confirmed incident of fraud/misconduct
through any of the following reporting protocols:

o E.mail : acl@ethicalview.com

. National Toll Free Phone Line : 18002091005

. Fax Number : 022 — 66459796

. Written Communication to : PO Box No. 25, HO, Pune — 411 001

In order to instil more confidence amongst Whistleblowers, the management of the above referred reporting protocols has
been recently outsourced to an independent agency.

This policy is applicable to all the directors, employees, vendors and customers of the Company and contains features
similar to the Whistle Blower Policy.

The policy is also posted on the website of the Company.
The main objectives of the policy are as under:

(i) To protect the brand, reputation and assets of the Company from loss or damage, resulting from suspected or
confirmed incidents of fraud / misconduct.

(i) To provide guidance to the employees, vendors and customers on reporting any suspicious activity and handling
crifical information and evidence.

(i)  To provide healthy and fraud free work culture.

For the effective implementation of the policy, the Audit Committee has constituted a Fraud Risk Management Committee
(FRMC) of very senior executives comprising of:

0] Mr. B. L. Taparia, Company Secretary & Corporate Sustainability Officer - Chairman

(i)  Mr. R. R. Darak, President (Accounts & IT) - Member

(i) Mr. A. J. Pandya, Chief Internal Auditor - Memlber

Mr. Rajiv Gandhi, Jt. Company Secretary acts as the Response Manager and Secretary to the Committee.
The FRMC is responsible for the following:

(i) implementation of the policy and spreading awareness amongst employees;

(i)  review all reported cases of suspected fraud / misconduct;

(i)  order investigation of any case either through internal audit department or through external investigating agencies or
experts;

(iv)  recommend to the management for taking appropriate actions such as disciplinary action, termination of service,
changes in policies & procedure and review of internal control systems;

(v)  annual review of the policy.
The FRMC functions independently and reports directly o the Audit Committee.
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9.

10.

11.

12.

GENERAL BODY MEETINGS
(i)  Annual General Meeting (AGM):

The Company convenes Annual General Meeting generally within four months of the close of the Corporate Financial
Year. The details of Annual General Meetings held in last 3 years are as under:-

Year Day, Date and Time Venue Whether Special

Resolution passed
2008 26th AGM held on Monday, 6th April, 2009 af 10.00 a.m. Registered Office Yes
2009  27th AGM held on Monday, 5th April, 2010 at 10.00 a.m. Registered Office Yes
2010  28th AGM held on Monday, 11th April, 2011 at 10.00 a.m. Registered Office Yes

(i) Extra Ordinary General Meetings:

In addition to Annual General Meeting, the Company holds General Meetings of the shareholders as and when need
arises. There was no such meeting held during the year.

(i) Postal Ballot:

No special resolution requiring a postal ballot was either proposed last year or is being proposed for af the ensuing
AGM.

DISCLOSURES

(i) There are no materially significant fransactions with the related parties viz. Promoters, Directors or the Management,
their Subsidiaries or relatives that had potential conflict with the Company’s interest. Suitable disclosure as required by
the Accounting Standard (AS 18) has been made in the Annual Report.

(i) There are no pecuniary relationships or transactions of Non-Executive Directors vis-a-vis the Company which has
potential conflict with the interests of the Company af large.

(iiy  The Company has followed all relevant Accounting Standards notified by the Companies (Accounting Standards)
Rules, 2006 while preparing Financial Statements.

(Iv)  No penalties or strictures have been imposed on the Company by Stock Exchange or SEBI or any statutory authority on
any matter related to capital markets during the last three years.

(v)  The Company has in place a mechanism to inform the Board members about the Risk assessment and mitigation
plans and periodical reviews 1o ensure that the critical risks are controlled by the executive management.

(vi)  The Company does not have material non-listed subsidiary companies as defined in Clause 49 of the Listing Agreement.

(vi)  The Independent Directors have confirmed that they meet the criteria of 'Independence’ as stipulated under Clause
49 of the Listing Agreement.

CEO / CFO CERTIFICATION

Chief Executive Officer (CEO) and Chief Financial Officer (CFO) have issued certificate pursuant to the provisions of Clause
49 of the listing agreement certifying that the financial statements do not contain any materially untrue statement and these
statements represent a true and fair view of the Company’s affairs. The said certtificate is annexed and forms part of the
Annual Report.

NON-MANDATORY REQUIREMENTS UNDER CLAUSE 49 OF LISTING AGREEMENT

The stafus of compliance with non-mandatory recormmendations of the Clause 49 of the Listing Agreement with Stock
Exchanges is provided below:

12.1 Non-Executive Chairman’s Office: The Company now does not maintain a separate office for the Chairman as there
is no need felt for this.

12.2 Tenure of Independent Directors: No maximum tenure for Independent Directors has been specifically determined.

12.3 Remuneration Committee: The Board has set up a Compensation & Remuneration Committee for which details have
been provided in this report under point no. 5.

12.4 Shareholders’ Rights: As the quarterly and half yearly financial performance are published in the news papers and are
also posted on the Companies website, the same are not being sent separately to the shareholders.

12.5 Audit Qualifications: The Company’s financial statement for the year 2011 does not contain any audit qualification.

12.6 Training of Board Members: The Board members are well experienced to perform their role best suited to the business.
The Board members are fully updated on all the new initiatives proposed by the Company, developments in the
domestic/global corporate and industry scenario, changes in the statutes/legislation & economic environment and
critical business issues. On the matters of specialized nature, the Company engages outside experts/consultants for
presentation and discussion with the Board members.
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13.

14.

12.7 Mechanism for evaluation of Non-Executive Directors: At present there is no structured mechanism for evaluation of
Non-Executive Directors. However, collectively the Board provides direction and exercise overall supervision to ensure
that the Company is managed in a manner that fulfils stakeholders’ expectations.

12.8 Whistle Blower Policy: The Audit Committee has laid down a Whistle Blower Policy in the name of Fraud Risk Management
Policy, the details of which have been given in point no. 8 above.

MEANS OF COMMUNICATION

The quarterly, half-yearly and yearly financial results of the Company are sent 1o the Stock Exchanges immediately after these
are approved by the Board. These are widely published in The Economic Times, The Financial Express, Jaihind and other
newspapers.

These results are simultaneously posted on the website of the Company at www.ambujacement.com and on the Corporate
Filing and Dissemination System (CFDS) viz. www.corpfiling.co.in website maintained by SEBI in association with the National
Informatics Centre (NIC).

The official press releases and presentation made to Institutional Investors / Analysts, if any, are also available on the
Company’s website,

GENERAL SHAREHOLDERS’ INFORMATION

14.1 Registered Office:
P. O. Ambujanagar, Taluka Kodinar, District Junagadh, Gujarat - 362 715

14.2 Address for Correspondence:

(@) Corporate Office: Elegant Business Park, MIDC Cross Road B, Off Andheri-Kurla Road, Andheri (East),
Mumbai - 400 059. Phone No: 022 - 40667000

(b)  Exclusive e-mail id for Investor Grievances: Pursuant to Clause 47(f) of the Listing Agreement, the following e-mail
ID has been designated for communicating investors’ grievances:-

shares@ambujacement.com

14.3 Plant Locations:
Integrated Cement Plants
i. Ambujanagar, Taluka Kodinar, District Junagadh, Gujarat.
ii. Darlaghat, District Solan, Himachal Pradesh.
iil, Maratha Cement Works, Dist, Chandrapur, Maharashtra.
iv. Rabriyawas, Dist. Pali, Rajasthan.
V. Bhatapara, Dist. Raipur, Chhattisgarh.
Grinding Stations
i Roopnagar, Punjab.
ii. Bathinda, Punjab.
ii. Sankrail, Dist. Howrah, West Bengal.
iv. Roorkee, Dist. Haridwar, Uttaranchal.
V. Farakka, Dist. Murshidabad, West Bengal.
Vi. Dadri, Dist Gautam Budh Nagar, Uttar Pradesh.
vii.  Nalagarh, Dist. Solan, Himachal Pradesh.
vii.  Magdalla, Dist. Suratf, Gujarat.

Bulk Cement Terminals
i. Muldwarka, District Junagadh, Gujarat.
ii. Panvel, District Raigad, Maharashtra.
ii. Cochin, Kerala.

14.4 Share Transfer Agents:

Sharepro Services (India) Pvt. Ltd.,

13AB Samhita Warehousing Complex, 2nd Floor, Near Saki Naka Telephone Exchange,
Andheri Kurla Road, Saki Naka, Andheri (East), Mumbai - 400 072

Tel. No.: (022) 67720300/67720400, Fax No.: (022) 28591568 / 28508927

E-mail - sharepro@shareproservices.com
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14.5 Annual General Meeting:

Day & Date :  Tuesday, 27th March, 2012
Time . 10.00 a.m.
Venue : Registered Office - P.O. Ambujanagar, Taluka Kodinar, District Junagadh, Gujarat - 362 715.

14.6 Book Closure:

The Register of Members and the Share Transfer Books of the Company shall remain closed from the 15th February
2012 1ill the 22nd February 2012 (both days inclusive) for payment of final dividend.

14.7 Dividend Payment Date:
Dividend shall be paid to all the eligible shareholders from 2nd April 2012 onwards.
14.8 Listing of Shares & Other Securities:
A. Equity Shares
The equity shares are at present listed at the following Stock Exchanges:

Name of the Stock Exchanges Stock Code / Symbol
(i) Bombay Stock Exchange Ltd. 500425

Phiroze Jeejeebhoy Towers, Dalal Street, Mumbai - 400 023.
(i) National Stock Exchange of India Ltd. AMBUJACEM

Exchange Plaza, 5th Floor, Plot No. C/1, G Block,
Bandra-Kurla Complex, Bandra (East), Mumbai - 400 051.
B. Debentures
There are no outstanding debentures.
C. GDRs

The GDRs are listed under the EURO MTF Platform (Code:US02336R2004) of Luxembourg Stock Exchange, Societe
de la Bourse de Luxembourg, Avenue de la Porte Neuve L-2011 Luxembourg, B.P.165.

D. ISIN Code for the Company’s equity share
INEO79A01024
E. Corporate Identity Number (CIN)
L26942GJ1981PLC0O04717
14.9 Listing Fees:

The Company has paid listing fees upto 31st March, 2012 to the Bombay Stock Exchange (BSE) and National Stock
Exchange of India Ltd. (NSE) where Company’s shares are listed.

14.10 Market Price Data:

The high / low market price of the shares during the year 2011 at the Bombay Stock Exchange and at National Stock
Exchange of India Ltd. were as under:-

Month Bombay Stock Exchange National Stock Exchange
High Low High Low
January-11 146.65 124.00 146.90 123.50
February-11 129.45 112.00 129.95 111.60
March-11 152.00 120.25 151.90 118.05
April-11 159.70 145.05 159.00 145.00
May-11 156.50 127.10 156.90 127.15
June-11 144.95 124.00 144.95 123.55
July-11 134.60 120.65 134.90 120.35
August-11 137.80 119.90 138.35 120.10
September-11 152.00 131.45 152.40 131.10
October-11 161.00 142.60 161.25 142.55
November-11 164.80 141.35 164.90 141.15
December-11 165.50 148.00 165.45 147.70
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14.11 Performance in comparison to broad based indices:

Ambuja Cement v/s BSE Sensex
400.0 1
350.0 A
300.0 1
250.0 A 122.8
E 100.0 93.2 ez 109.6 1052 102.2 1052 174 1228 q473 122.8
z .
w | 200.0 1
o
4
& 1900 106.1 104.4
1000 - 1000 o072 0. 4 101.0 1028 993 91.0 89.8 96.6 88.0 843
. ¢ —- > g & < *v\_‘ 0
50.0
0.0
Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11
MONTHS
—&—BSE Sensex —#—AmbujaCement

14.12 Distribution of Shareholding:
The shareholding distribution of the equity shares as on 31st December, 2011 is given below:-

No. of Shareholders No. of Shares

No. of Equity Shares

Percentage of Shareholding

Less than 50 104452 2523016 0.16
51 to 100 29522 2508568 0.17
101 to 500 29159 7572836 0.50
501 to 1000 8686 6821585 0.45
1001 to 5000 16652 44343318 2.89
5001 to 10000 3352 24068422 1.57
10001 to 50000 1924 35920906 2.34
50001 fo 100000 109 7883033 0.51
100001 to 500000 180 41923265 2.73
500001 & above 131 1360714312 88.68
TOTAL 194140 1534369261 100.00

14.13 Shareholding Pattern:
The shareholding of different categories of the shareholders as on 31st December, 2011 is given below:-

Category No. of Shares Percentage %
I Foreign Promoters 771703110 50.29
[ Foreign Institutional Investors (Flis) 383684568 25.01
Mutual Funds, Banks & Institution 208978596 13.62
B OCBNRIs 16577822 1.08
HEl Body Corporates 7607005 0.50
I GDR - Promoter & Promoter Group 8605443 0.56
GDRs - Public 27171443 1.77
Il Others 110041274 7.17
TOTAL 1534369261 100.00

During the year, pursuant to the acquisition of shares of the Company by Holcim Ltd. through its subsidiary Holderind
Investments Ltd. Mauritius, (Holderind) the Company has become a subsidiary of Holderind & ultimate subsidiary of
Holcim Ltd. Switzerland.

14.14 Dematerialisation of Shares:
About 98% of total equity share capital is held in dematerialised form with NSDL and CDSL as on 31st December, 2011.
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14.15 Reconciliation of Share Capital Audit:

As stipulated by Securities and Exchange Board of India (SEBI), a qudlified practicing Company Secretary carries out
the Share Capital Audit to reconcile the total admitted capital with National Securities Depository Limited (NSDL) and
Central Depository Services (India) Limited (CDSL) and the total issued and listed capital. This audit is carried out every
quarter and the report thereon is submitted to stock exchanges, NSDL and CDSL and is also placed before the Board
of Directors. No discrepancies were noticed during these audits.

14.16 Outstanding GDRs or Warrants or any Convertible Instrument, conversion Dates and likely impact on Equity:

i) The Company had issued Foreign Currency Convertible Bonds (FCCB) in the year 1993 and 2001. Out of the total
conversion of these bonds into GDRs, 35776886 GDRs are outstanding as on 31st December, 2011 which is listed
on the Luxembourg Stock Exchange. The underlying shares representing the outstanding GDRs have already
been included in equity share capital. Therefore, there will be no further impact on the equity share capital of
the Company.

(i)  The Company has granted stock options from time to fime in the past. At the same fime, the Company had
also issued warrants which can be converted into equity shares. The outstanding position of these convertible
instruments as on 31st December, 2011 and their likely impact on the equity share capital is as under:-

Sr. Issue Particulars Conversion rate  Likely impact on full conversion
No. Share Capital  Share Premium
(Rs. per share)  (Rs. in crores) (Rs. in crores)

A. Employee Stock Options

() 3618550 Outstanding options granted under 113.00 0.72 40.17
ESOS 2007, one stock option convertible into 1
equity share upto 6th June, 2012

(i) 31550 Outstanding options granted under 82.00 0.01 0.25
ESOS 2007 (SAP CORE TEAM) one stock option
convertible into 1 equity share upto 30th June,
2013

(i) 2670250 Outstanding options granted under 82.00 0.53 21.36
ESOS 2008, one stock option convertible into 1
equity share upto 30th June, 2013

(iv) 71775 Outstanding opftions granted under 96.00 0.01 0.67
ESOS 2008 (SAP CORE TEAM) one stock option
convertible intfo 1 equity share upto 18th June,
2014

(v) 4043550 Outstanding options granted under 96.00 0.81 38.01
ESOS 2009, one stock option convertible into 1
equity share upto 18th June, 2014

(vij 8155350 Outstanding options granted under 119.00 1.63 95.42
ESOS 2010, one stock option convertible into 1
equity share upto 21st April, 2015
SUB-TOTAL (A) 3.71 195.88

B. Rights entitlement kept in abeyance out of the
Rights Issue of equity shares and warrants to equity
shareholders made in the year 1992

(i)  Right shares 6.66* 0.03 0.07
(i)  warrants 7.50* 0.04 0.10
SUB-TOTAL (B) 0.07 0.17
GRAND TOTAL (A+B) 3.78 196.05

(*)  conversion price has been arrived after appropriate adjustment of split and bonus issues.

(i) The diluted equity share capital of the Company upon conversion of all the outstanding convertible instruments
will become Rs. 310.65 crores.
14.17 Share Transfer System:

Shares sent for fransfer in physical form are registered and returned by our Registrars and Share Transfer Agents in about
15 to 20 days of receipt of the documents, provided the documents are found to be in order. Shares under objection
are returned within two weeks. The Share Transfer Committee considers the fransfer proposals generally on a weekly
basis.
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14.18 Mandatory requirement of PAN:
SEBI vide its circular dated 7th January, 2010 has made it mandatory to furnish PAN copy in the following cases:
(i) Deletion of name of deceased shareholder(s), where the shares are held in the name of two or more shareholders.
(i) Transmission of shares o the legal heir(s), where deceased shareholder was the sole holder.

(i) Transposition of shares — in case of change in the order of names in which physical shares are held jointly in the
names of two or more shareholders.

14.19 Financial Calendar 2012:

First quarterly results : April 2012
Second quarterly / Half yearly results : July 2012
Third quarterly results : October 2012
Annual results for the year ending on 31st December, 2012 : February 2013
Annual General Meeting for the year ending on 31st December, 2012 : April 2013

14.20 Dividend Policy:

The first issue of shares was made by the Company in the year 1985 at Rs.10/- per share. Company is paying dividend
from its very first full year of operation. From a modest dividend of 11% in 1987-88, the Company has been increasing
dividend almost every year. This year, the Board has recommmended total dividend of 160% (Rs.3.20 per share)
including 70% (Rs.1.40 per share) paid as interim dividend. As a future policy for payment of dividend, Company shalll
endeavour to follow a pay-out ratio of about 40% in the ordinary circumstances.

14.21Dividend history for the last 5 years is as under:

Financial year Interim Dividend Final Dividend Total Dividend Dividend Amount

Rate (%) Rate (%) Rate (%) (Rs. in Crores)
2005-06* 125 40 165 461.22
2007** 125 50 175 532.64
2008 60 50 110 334.96
2009 60 60 120 365.59
2010 60 70 130 396.92

* In the year 2005-06, the company had declared two interim dividend.
**|Includes 65% special interim dividend on account of non-recurring income.

15. SUBISIDIARY COMPANIES

There is no material non listed Indian subsidiary Company requiring appointment of Independent Director of the Company
on the Board of Directors of the subsidiary Company. The requirements of the Clause 49 of the Listing Agreement with regard
to subsidiary companies have been complied with, to the extent applilicable.

AUDITORS’ CERTIFICATE

To
The Members of Ambuja Cements Limited

We have examined the compliance of conditions of Corporate Governance by Ambuja Cements Limited, for the year ended on
December 31, 2011, as stipulated in clause 49 of the Listing Agreement of the said Company with stock exchanges.

The compliance of conditions of Corporate Governance is the responsibility of the management. Our examination was limited
to procedures and implementation thereof, adopted by the Company for ensuring the compliance of the conditions of the
Corporate Governance. It is neither an audit nor an expression of opinion on the financial statements of the Company.

In our opinion and to the best of our information and according to the explanations given to us, we certify that the Company has
complied with the conditions of Corporate Governance as stipulated in the above mentioned Listing Agreement.

We further state that such compliance is neither an assurance as to the future viability of the Company nor the efficiency or
effectiveness with which the management has conducted the affairs of the Company.

For S.R. BATLIBOI & CO.
Firm registration number: 301003E
Chartered Accountants

per Ravi Bansal
Partner
Membership Number: 49365

Mumbai, February 09, 2012
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DECLARATION REGARDING CODE OF CONDUCT

| hereby declare that all the Directors and Senior Management Personnel have confirmed compliance with the Code of Conduct
as adopted by the Company.

Onne van der Weijde
Mumbai, February 2, 2012 Managing Director

CEO / CFO CERTIFICATION

The Board of Directors
Ambuja Cements Ltd.

We have reviewed the financial statements, read with the cash flow statement of Ambuja Cements Ltd. for the year ended
31st December, 2011 and that to the best of our knowledge and belief, we state that;

(@ these statements do not contain any materially untrue statement or omit any material fact or contain statements that
may be misleading;

(i) these statements present a frue and fair view of the Company’s affairs and are in compliance with current accounting
standards, applicable laws and regulations.

(b) there are, fo the best of our knowledge and belief, no transactions entered into by the Company during the year which are
fraudulent, illegal or in violation of the Company’s code of conduct.

() we accept responsibility for establishing and maintaining intermal controls for financial reporting. We have evaluated the
effectiveness of internal control systems of the Company pertaining to financial reporting and have disclosed to the Auditors
and the Audit Committee, deficiencies in the design or operation of such intermnal controls, if any, of which we are aware and
steps taken or proposed 1o be taken for rectifying these deficiencies.

(d)  we have indicated to the Auditors and the Audit Committee:
(i) significant changes, if any, in the internal control over financial reporting during the year.

(i) significant changes, if any, in accounting policies made during the year and that the same have been disclosed in
the notes to the financial statements; and

(i) instances of significant fraud of which we have become aware and the involvement therein, if any, of the management
or an employee having a significant role in the Company’s internal control system over financial reporting.

Yours sincerely,

Sanjeev Churiwala Onne van der Weijde
Chief Financial Officer Managing Director

Mumbai, February 9, 2012
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AUDITORS’ REPORT

To,
The Members of Ambuja Cements Limited

1. We have audited the attached Balance Sheet of Ambuja Cements Limited (the Company’) as at December 31, 2011
and also the Profit and Loss account and the cash flow statement for the year ended on that date annexed thereto. These
financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on
these financial statements based on our audit.

2. We conducted our audit in accordance with auditing standards generally accepted in India. Those Standards require
that we plan and perform the audit 1o obtain reasonable assurance about whether the financial statements are free of
material misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

3. As required by the Companies (Auditor's Report) Order, 2003 (as amended) issued by the Central Government of India in
terms of sub-section (4A) of Section 227 of the Companies Act, 1956, we enclose in the Annexure a statement on the maitters
specified in paragraphs 4 and 5 of the said Order.

4, Further to our comments in the Annexure referred to above, we report that:

i we have obtained all the information and explanations, which to the best of our knowledge and belief were necessary
for the purposes of our audit;

ii. in our opinion, proper books of account as required by law have been kept by the Company so far as appears from
our examination of those books;

i, the balance sheet, profit and loss account and cash flow statement dealt with by this report are in agreement with the
books of account;

iv. in our opinion, the balance sheet, profit and loss account and cash flow statement dealt with by this report comply
with the accounting standards referred 1o in sub-section (3C) of section 211 of the Companies Act, 1956;

V. on the basis of the written representations received from the directors, as on December 31, 2011, and taken on record
by the Board of Directors, we report that none of the directors is disqualified as on December 31, 2011 from being
appointed as a director in terms of clause (Q) of sub-section (1) of section 274 of the Companies Act, 1956.

Vi, in our opinion and to the best of our information and according to the explanations given to us, the said accounts
give the information required by the Companies Act, 1956, in the manner so required and give a frue and fair view in
conformity with the accounting principles generally accepted in India;

a) inthe case of the balance sheet, of the state of affairs of the Company as at December 31, 2011;
b) in the case of the profit and loss account, of the profit for the year ended on that date; and

C) in the case of cash flow statement, of the cash flows for the year ended on that date.

For S. R. Batliboi & Co.
Firm registration number: 301003E
Chartered Accountants

per Ravi Bansal
Partner
Membership Number: 49365

Place: Mumbai
Date: February 09, 2012
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ANNEXURE

Annexure referred to in paragraph 4 of our report of even date
Re: Ambuja Cements Limited (‘the Company’)

The Company has maintained proper records showing full particulars, including quantitative details and situation of
fixed assefts.

The Company has a programme for physical verification on a rotational basis, which, in our opinion, is reasonable
having regard to the size of the Company and the nature of its business. Accordingly, certain fixed assets have
been physically verified by the management during the year and no material discrepancies were noficed on such
verification.

There was no disposal of substantial part of fixed assets during the year.
The management has conducted physical verification of inventory at reasonable intervals during the year.

The procedures of physical verification of inventory followed by the management are reasonable and adequate in
relation to the size of the Company and the nature of its business.

The Company is maintaining proper records of inventory. Discrepancies noted on physical verification of inventories
were not material, and have been properly dealt with in the books of accounts.

According to the information and explanations given to us, the Company has not granted any loans, secured or
unsecured to companies, firms or other parties covered in the register maintained under section 301 of the Companies
Act, 1956. Accordingly, the provisions of clause 4fiii)(a) to (d) of the Order are not applicable to the Company and
hence not commented upon.

According to information and explanations given 1o us, the Company has not taken any loans, secured or unsecured,
from companies, firms or other parties covered in the register maintained under section 301 of the Companies Act,
1956. Accordingly, the provisions of clause 4(iii)(e) to (g) of the Order are not applicable to the Company and hence
not commented upon.

In our opinion and according to the information and explanations given to us, there is an adequate internal control
systern commensurate with the size of the Company and the nature of its business, for the purchase of inventory and
fixed assets and for the sale of goods and services. During the course of our audit, we have not observed any major
weakness or continuing failure to correct any major weakness in intermnal control system of the company in respect of
these areas.

According to the information and explanations provided by the management, we are of the opinion that the particulars
of contracts or arangements referred 1o in section 301 of the Act that need fo be entered into the register maintained
under section 301 have been so entered.

In our opinion and according to the information and explanations given to us, the transactions made in pursuance of
such contracts or arrangements exceeding value of Rupees five lakhs have been entered into during the financial year
at prices which are reasonable having regard 1o the prevailing market prices at the relevant time.

The Company has not accepted any deposits from the public.
In our opinion, the Company has an internal audit system commensurate with the size and nature of its business.

We have broadly reviewed the books of account maintained by the Company pursuant to the rules made by the
Central Government for the maintenance of cost records under section 209(1)(d) of the Companies Act, 1956, related
to the manufacture of cement and are of the opinion that prima facie, the prescribed accounts and records have
been made and maintained.

The Company is generally regular in depositing with appropriate authorities undisputed statutory dues including
provident fund, investor education and protection fund, employees’ state insurance, income tax, sales tax, wealth tax,
service tax, customs duty, excise duty, cess and other material statutory dues applicable to it.

According fo the information and explanations given o us, no undisputed dues in respect of provident fund, investor
education and protection fund, employees’ state insurance, income-tax, wealth-tax, service tax, sales-tax, customs
duty, excise duty, cess and other material statutory dues which were outstanding, at the yearend for a period of more
than six months from the date they became payable.

According to the records of the Company, the dues outstanding of income-tax, sales-tax, wealth-tax, service tax,
customs duty, excise duty and cess on account of any dispute, are as follows:

Name of Statue Nature of Dues Amount ** Period to which the Forum where dispute is
(Rs. In crores) amount relates pending revised
Income Tax Act, 1961 Demand for Income
Tox & Interest
thereon 158.55 2006-2007 Commissioner (A)
Central Excise Act, 1944 Demand of Excise 0.92 2005-2007 CESTAT
Duty on clearance of 0.25 2006-2007 CESTAT *
Cement & Others 0.37 1996-2010  Commissioner (A)
Denial on Cenvat 9.23 2000-2009 CESTAT
credit on 3.18 2001-2005 CESTAT *
inputs and Capital 9.08 1994-2004 Commissioner (A)
Goods 0.43 1995-2007 Commissioner (A) *
0.75 1993-2004 High Court *
2.06 1996-2002 Supreme Court *
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Name of Statue Nature of Dues Amount ** Period to which the Forum where dispute is

(Rs. In crores) amount relates pending revised
Finance Act, 1994 Denial of Service 0.23 2005-2006 CESTAT *
(Service Tax) Tax Credit on input 2.19 2005-2007 CESTAT
services 9.09 2005-2006 Commissioner (A)
0.01 2005-2006 High Court*
Central Sales Tax Act, Demand of Sales Tax 156.89 1991-2011  Commissioner
1956 and Various Stafte / Additional Purchase 5.27 2005-2010 High Court
Sales Tax 3.30 1999-2008 Supreme Court
7.66 1992-2008 Tribunal
Customs Act, 1962 Demand of Customs 0.94 1996-2007 CESTAT *
Duty 0.03 1996-2007 Deputy Commissioner *
0.52 1996-2009 CESTAT
0.44 2000-2008 Deputy Commissioner
Rajasthan Provisional Collection  Environment Cess 12.39 2008-2011 High Court
of Taxes Act, 1956
Chattisgarh Upskar (Sanshodhan  Mineral Area 4.33 1982-1991 High Court
Adhiniyam), 2004 Development Cess
Chattisgarh Upskar (Sanshodhan  Cess on Electricity 11.96 2006-2011  Supreme Court*
Adhiniyam), 2004 Generation

* |n respect of these cases the Department is in appeal

** Net of amount deposited
The Company has no accumulated losses at the end of the financial year and it has not incurred cash losses in the current
and immediately preceding financial year.
Based on our audit procedures and as per the information and explanations given by the management, we are of the
opinion that the Company has not defaulted in repayment of dues to a financial institution, bank or debbenture holders.
According to the information and explanations given to us and based on the documents and records produced to us, the
Company has not granted loans and advances on the basis of security by way of pledge of shares, debentures and other
securities.
In our opinion, the Company is not a chit fund or a nidhi / mutual benefit fund / society. Therefore, the provisions of clause
4(xiii) of the Companies (Auditor's Report) Order, 2003 (as amended) are not applicable to the Company.
In our opinion, the Company is not dealing in or frading in shares, securities, debentures and other investments. Accordingly,
the provisions of clause 4(xiv) of the Companies (Auditor's Report) Order, 2003 (as amended) are not applicable to the
Company.
According to the information and explanations given to us, the Company has not given any guarantee for loans taken by
others from bank or financial institutions.
The Company did not have any term loans outstanding during the year.

According to the information and explanations given to us and on an overall examination of the balance sheet of the
Company, we report that no funds raised on short-term basis have been used for long-term investment.

The Company has not made any preferential allotment of shares to parties or companies covered in the register maintained
under section 301 of the Companies Act, 1956.

The Company did not have any outstanding debentures during the year.

The Company has not raised any money through a public issue during the year. Accordingly, the provisions of clause (xx) of
the Order are not applicable to the Company.

Based upon the audit procedures performed for the purpose of reporting the true and fair view of the financial statements
and as per the information and explanations given by the management, we report that no fraud on or by the Company has
bbeen noticed or reported during the year except for instances of misappropriation by employees, the amount of which is not
determinable (Refer Note 33 of Schedule P of the financial statements).

For S.R. Batliboi & Co.
Firm registration number: 301003E
Chartered Accountants

per Ravi Bansal
Partner
Membership Number: 49365

Place: Mumbai
Date: February 09, 2012
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SOURCES OF FUNDS

Shareholders’ Funds

BALANCE SHEET
AS AT 31ST DECEMBER, 2011

Schedule Rs. in Crores

As at
31.12.2011
Rs. in Crores

As at
31.12.2010
Rs. in Crores

SNAe CAPHAL ... A 306.87
Share Application Money, pending allotment ... , 0.01
Employee Stock Option Outstanding (ReferNote 10 (€)) ..oovvvvvvvvivviinennn, 32.11
RESEIVES ANA SUMDIUS ...ttt B 7,730.45
Loan Funds UNSECUred LOONS ..........cooiiiiiiiiniiiiiiniiices e C
Deferred Tax Liability, net (Refer Note 7) ....
TOTAL 11t
APPLICATION OF FUNDS
Fixed Assets D
GIOSS BIOCK 11ttt 9,702.29
LesS: DEPIECIAtION ....ciiiviiiiiiiiiiii s 3,5615.83
NETBIOCK ..1vvvteieit e 6,186.46
Capital Work in Progress (Refer Note 23) ... 531.99
6,718.45
Advances against capital expenditure ..o, 45.29
INVESTMENTS ..o E
Current Assets, Loans and Advances
INVENTOMES 111ttt F 924.97
SUNAIY DEITOIS ... G 240.85
Cash and Bank Balances ... H 2,071.23
OFher CUITENT ASSETS ..ot | 23.66
LOANS ANA AGQVANCES ...t J 567.61
__ 3,828.32
Less: Current Liabilities and Provisions K
CUrrent LIADITES .....oooiiiiiiiiiie i 1,588.13
PIOVISIONS 1.1ttt 1,106.11
2,694.24
Net CUITent ASSetS ...
Miscellaneous Expenditure
(to the extent not written off or adjusted)
Quarry / Mines Development EXDENSES ........cvvvivivviiniiiiiiiiiiiiiiiin,
TOTAL 11ttt
NOTES O ACCOUNTS 1.ttt P

The schedules referred to above and notes to accounts form an integral part of the Balance Sheet.

8,069.44
49.36
643.60

305.97

1.34

7,022.79

7,330.10
65.03
530.88

8,762.40

7,926.01

6,763.74
864.31

1,134.08

0.27

8,778.82
3,151.07

5,627.75

803.65

6,431.40

127.05

6,558.45

625.95

901.86
128.18
1,648.17
16.57
440.55

3,135.33

1,297.61

1,096.57

2,394.18

741.15

0.46

8,762.40

7,926.01

As per our aftached report of even date

For S. R. BATLIBOI & CO.
Firm Registration No. 301003E
Chartered Accountants

per Ravi Bansal
Partner
Membership No. 49365

Mumbai, 9th February, 2012

For and on behalf of the Board

Sanjeev Churiwala N.S. Sekhsaria
Chief Financial Officer Chairman

B.L. Taparia Paul Hugentobler
Company Secretary & Vice Chairman

Corporate Sustainability Officer

M.L. Bhakta
Director

Markus Akermann
Director

Onne van der Weijde
Managing Director

AMBUJA CEMENTS LIMITED |50

Shailesh Haribhakti

Chairman - Audit Committee

Nasser Munjee
Director

Rajendra P. Chitale
Director

Omkar Goswami
Director

Naresh Chandra
Director



PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER, 2011

INCOME
Sales (Refer NOtE 13 ()] vvvvvvviiiiiieiiiiii i
Less : Excise duty (Refer Note 29)

ONEI INCOME 1.t

EXPENDITURE
Manufacturing and other eXPENSES ...
Interest and Finance Charges ...
Depreciation and AMOMISATON .......vvvviviiiii e,

Self consumption of clinker, cement and limestone (net off excise duty
Rs. 0.61 crore; 31.12.2010-RS. 1.27 CIOES) ..vvvvviviiiiiiiiiiniiiieiiesiie e

Profit before tax and exceptional FEMS ....vvvvviiiiii
EXCEPHONAIHEIMS 1iiiiii i
Profit DEfOre 1AX ...vvviviiiiiiiii
Provision for Taxation :
For the current year :
= CUITENT TOX 11ttt
-Deferred 1AX .o

Relating to earlier years :
S CUMENTTOX v
-Deferred fOX v
- Fringe benefits TOX ...,

NET PIOFIT L
Balance as per last ACCOUNT ....iviiiiiiiii
Transferred from Debenture Redemption RESEIVE .........ccoovvvvviviviiiiiiiiiiinn
Transferred 10 GENEIAl RESEIVE .. ......coiiiiiiiiiii
Provision for Dividend Distribution Tax written back
Interim Dividend On EQUITY SNAMES ....vvvviiiiiieiiiiiirieessiire e
Dividend Distribution TOX ON ADOVE ........cvvviiiiiiiiii s

Proposed Final Dividend On EQUity SNAIES .......ccvvviiviiiviiiiiiinnsneniin
Dividend Distribution TOX ON ADOVE ........cvvviiiiiiiiii e

Balance carmed 1o BAlaNCe ShEET ...
Eamings Per Equity Share of Rs. 2 each (31.12.2010- Rs. 2 each) (Refer Note 5)
BOISIC 11ttt
Diluted ............
NOTES TO ACCOUNTS ...t

2011 2010
Schedule Rs. in Crores Rs. in Crores Rs. in Crores
9,588.33 8,257.03
1,073.81 866.82
8,5614.52 7,390.21
L 318.82 247.60
8,833.34 7,637.81
M 6,615.18 5,577.95
N 52.63 48.69
445.15 387.19
7,112.96 6,013.83
(6.74) (11.36)
7,106.22 6,002.47
1,727.12 1,635.34
o (24.25) 26.53
1,702.87 1,661.87
482.00 446.25
59.29 (10.88)
541.29 435.37
(120.71) (92.76)
53.43 55.92
- (0.27)
(67.28) (37.11)
474.01 398.26
1,228.86 1,263.61
325.35 349.23
- 25.00
700.00 850.00
0.83 0.71
214.50 183.04
34.80 30.41
249.30 213.45
276.19 214.18
44.80 35.57
320.99 249.75
284.75 325.35
Rs. Rs.
8.02 8.28
8.00 8.26
P

The schedules referred to above and notes to accounts form an integral part of the Profit and Loss Account.

As per our aftached report of even date

For S. R. BATLIBOI & CO. Sanjeev Churiwala
Firm Registration No. 301003E Chief Financial Officer
Chartered Accountants
B.L. Taparia
Company Secretary &
Corporate Sustainability Officer
per Ravi Bansal
Partner
Membership No. 49365

Mumbai, 9th February, 2012

For and on behalf of the Board

N.S. Sekhsaria
Chairman

Paul Hugentobler
Vice Chairman

M.L. Bhakta
Director

Markus Akermann
Director

Onne van der Weijde
Managing Director
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Shailesh Haribhakti
Chairman - Audit Commiftee

Nasser Munjee
Director

Rajendra P. Chitale
Director

Omkar Goswami
Director

Naresh Chandra
Director



CASH FLOW STATEMENT

FOR THE YEAR ENDED 31ST DECEMBER, 2011

A) CASH FLOW FROM OPERATING ACTIVITIES

PROFITBEFORE TAX ...vviviiiiiiiiiiiciii

Adjustment for :

Depreciation and Amortisation ..................
Surplus on Sale of ASSETS ......ooovvviiiiiiiiiiiiins
Exceptional Hems ..o
Loss on Assets sold, discarded and written off
Capital Spares consumed ..........oooeevvvvvinnns

Part of Deferred Revenue expenditure, Wiitten Off ... ...
Profit on Sale of Current Investments (net) (excluding exceptional items) ...,

Interest and Finance Charges ...................
Inferest inComMe ...,

Provision for slow and non moving spares (excluding exceptional 1ems) ..........ccccccvviiiiinns

Discounting income on sales tax loan .......
Employee Compensation Expenses under ESOS (excluding exceptional items)

Sales tax loan liability written back on AsSESSMENT ...

Unrealized Exchange (gain) / loss, net ........

Dividend income from current investment - otherthanfrade ..........cccccci,

Provisions no longer required ..............c....
Inventories written off ...........cccccviin

Bad Debts, Sundry Debit Balances and Claims writfen off ...
Provision for doubtful debts and advancCes (NEF) .....vvvviiiviiiii

Wealth TOX ..oooviviiiiiiiiiiiiiii

OPERATING PROFIT BEFORE WORKING CAPITAL CHANGES .........coiiiiiiiiiiii,

Adjustment for :

Sundry Debtors, Other Current Assets & Loans AN AAVANCES ...vvvvvvveveiviiiiiiiiiiinireeeeen

INVENTONES ©.vvvvvvviiiiiiiiicececc i
Current Liabilities and Provisions .................

CASH GENERATED FROM OPERATIONS .............

Direct Taxes paid net of refund Rs. 104.19 crores (31.12.2010-Rs. 349.92 crores) (Refer Note

2 PCIOW) .ooviiiiiiii

NET CASH GENERATED FROM OPERATING ACTIVITIES ...

B) CASH FLOW FROM INVESTING ACTIVITIES
Purchase of Fixed Assets and advances for capital expenditure ...

Sale of Fixed ASSETS ....vvvvveiiiiiiiiiiiie
Proceeds from sale of Investments ............

Acquisition / Investment in Joint Venture

Acquisition of SUDSIAIANES ...........ccvvvviiiiiin
Loans given to Subsidianies ........................

Profit on sale of investment in mutual fund (considered as cash and cash equivalents) .........
Unclaimed sale proceeds of the odd lot shares of erstwhile ACEL and ACRL paid ...............
Fixed Deposits with banks having original maturity over three months placed ............occvvv.
Fixed Deposits with banks having original maturity over three months matured ....................

Interestreceived ...,
Interest on income tax received ................
Dividend received ...........ccccovviiiiiiiiiinnn,
NET CASH USED IN INVESTING ACTIVITIES ......

Carried forward
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Rs. in Crores

2011
Rs. in Crores

2010
Rs. in Crores

445.15
(12.24)
24.25
20.89
0.49
0.19
(59.16)
52.63
(155.51)
6.67
(15.78)
9.45
(0.34)
0.30
(23.97)
10.61
2.36
1.08
0.17

(237.75)
(40.39)

357.62

(730.54)
31.42
(10.28)
(35.65)
(5.19)
59.16
(0.30)
(35.08)
30.05
145.40
19.13

1,702.87 1,661.87
387.19
(13.78)
(26.53)

3.27
2.77
0.61
(34.47)
48.69
(71.88)
14.93
(13.89)
1.34
(1.87)
(0.43)
(0.02)
27.11)
2.80
2.80
0.63
0.18

307.24 275.23

2,010.11 1,937.10
(56.64)
(282.45)
314.36

79.48 (24.73)

2,089.59 1.912.37

(472.47) (36.76)

1,617.12 1,875.61

(850.86)
16.62
203.01
(22.77)

34.47
(0.02)
(41.26)
33.15
65.08
35.27
0.02

(531.88) (527.29)

1,085.24 1,348.32



CASH FLOW STATEMENT (Contd.)

2011 2010
Rs. in Crores Rs. in Crores  Rs. in Crores

C) CASH FLOW FROM FINANCING ACTIVITIES

BroUGNT FOTWAID ....vvivviiiiii s 1,085.24 1,348.32
Proceeds from issue of Share Capital (including Securities premium) ..., 46.24 53.74
Proceeds from DOMOWINGS ....vvviiiiiiiiiii i 57.22 58.80
RePAYMENT OF DOIMOWINGS ....viiiiiiiiiiiiiii s (56.77) (143.71)
Interest and FINANCE ChArges PAIA .......viiiiiiiiiiiiiiii (25.12) (19.37)
Unclaimed Application Money on Securities Rs. (76/-) {31.12.2010-Rs. (114/-)}
Subsidy received - 0.50
DIVIAENA PQIA 1.1t (426.81) (364.07)
Dividend DISHHIOUHON TOX ....vvviiiiiiiiiisiiiie st (69.54) (60.77)
NET CASH USED IN FINANCING ACTIVITIES .....ovviiiiiiiiiiiii s (474.78) (474.88)
NET INCREASE / (DECREASE) IN CASH AND CASH EQUIVALENTS 610.46 873.44
CASH AND CASH EQUIVALENTS as at the beginning of the year :
Earmarked for specific purposes (Refer Note 3 DEIOW) .......vvviiiiiiiiii e 19.06 17.26
OFNEI DOIANCES ... et 2,269.85 1,398.21
2,288.91 1.415.47
CASH AND CASH EQUIVALENTS as at the end of the year :
Earmarked for specific purposes (Refer Note 3 DEIOW) .........vviviiiiiiiii 20.62 19.06
OB DAIONCES ... 2,878.75 2,269.85
2,899.37 2,288.91
Components of cash and cash equivalents :
Cash ANA ChEQUE ONNANA ... 0.27 0.35
With BANKS - iN CUMENt ACCOUNTS .....vviiiiiiiiiii 154.54 178.99
With DANKS - iN fIXEA AEPOSITES ©..vviiiiiiii it 1,895.80 1,449.77
With banks - earmarked for specific purposes (Refer Note 3 Below) ... 20.62 19.06
Cash and Bank Balance as per SChedule "H” ..o 2,071.23 1,648.17
Less : Fixed deposits not considered as cash and cash equivalents ..., (40.80) (35.77)
Add : Deposits with Housing Development Finance Corporation Limited ...........ccccviiiinenn 100.00 100.00
Add : Investment in MUtUQl FUNGS ... 768.94 576.51
CASH AND CASH EQUIVALENTS in Cash Flow Statement 2,899.37 2,288.91

Notes :
1) Figures in brackets represent outflow.
2) Direct taxes paid are treated as arising from operating activities and are not bifurcated between investing and financing activities.

3) These balances are not available for use by the Company as they represent corresponding unpaid dividend liabilities and unclaimed sale
proceeds of the odd lot shares belonging to the Shareholders of erstwhile ACRL and ACEL.

As per our aftached report of even date For and on behalf of the Board
For S. R. BATLIBOI & CO. Sanjeev Churiwala N.S. Sekhsaria Shailesh Haribhakti
Firm Registration No. 301003E Chief Financial Officer Chairman Chairman - Audit Commiftee
Chartered Accountants
B.L. Taparia Paul Hugentobler Nasser Munjee
Company Secretary & Vice Chairman Director

Corporate Sustainability Officer

per Ravi Bansal M.L. Bhakta Rajendra P Chitale
Partner Director Director
Membership No. 49365

Markus Akermann Omkar Goswami

Director Director

Onne van der Weijde Naresh Chandra
Mumbai, 9th February, 2012 Managing Director Director
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SCHEDULES ‘A TO ‘P’

Annexed to and forming part of the Balance Sheet as at and
Profit And Loss Account for the year ended 31st December, 2011
As at As at

31.12.2011 31.12.2010
Rs. in Crores Rs. in Crores  Rs. in Crores

SCHEDULE ‘A’ - SHARE CAPITAL

Authorised :
2,500,000,000 (31.12.2010-2,500,000,000) Equity Shares of Rs. 2 €aCh ..........ccccvvvviniiiiininn, 500.00 500.00
150,000,000 (31.12.2010-150,000,000) Preference Shares of Rs. 10€ACh ..., 150.00 150.00
650.00 650.00
Issued :
1,634,695,781(31.12.2010-1,530,185,606) Equity Shares of Rs. 2 each fully paid-up .............c....e. 306.94 306.04
Subscribed :
1,534,369,261 (31.12.2010-1,529,859,086) Equity Shares of Rs. 2 each fully paid-up ................... 306.87 305.97
Notes:
1) Out of above Equity Shares :
a) 973,157,405 (31.12.2010-973,157,405) Equity Shares of Rs. 2 each have been issued as fully
paid-up Bonus Shares by way of capitalisation of Securities Premium and Capital Redemption
Reserve.
b) 24,719,490 (31.12.2010-24,719,490) Equity Shares of Rs. 2 each fully paid-up have been
issued against exercise of Tradable Warrants attached to 18.5% Secured Redeemable Non-
Convertible Debentures.
c) 13,312,370(31.12.2010-13,312,370) Equity Shares of Rs. 2 each fully paid-up have been issued
to the Shareholders of the amalgamating company Ambuja Cements Raojasthan Limited
(ACRL) pursuant to the scheme of amalgamation as approved by the Board of Industrial and
Financial Reconstruction (BIFR) without payment being received in cash.
d) 153,961,356 (31.12.2010-153,961,356) Equity Shares of Rs. 2 each fully paid-up issued to the
Shareholders of the amalgamating company Ambuja Cement Eastern Limited (ACEL) without
payment being received in cash.
e) 621,032,990 (31.12.2010-544,723,597) and 150,670,120 (31.12.2010-150,670,120) Equity
Shares of Rs. 2 each fully paid-up are held by Holderind Investments Limited, Mauritius (HIL), the
holding company and Ambuja Cement India Private Limited (ACIPL) (subsidiary of HIL, since
amalgamated with Holcim India Private Limited) respectively. HIL and ACIPL are subsidiaries
of Holcim Limited, Switzerland, the ultimate holding Company (Refer Note 22).
2) a) Outstanding Employee stock options exercisableinto 18,591,025 (31.12.2010-24,915,750)
Equity Shares of Rs. 2 each fully paid-up (Refer Note 10 (b)).
b) Outstanding tfradable warrants and right shares kept in abeyance exercisable into 186,690
(81.12.2010-186,690) and 139,830 (31.12.2010-139,830) Equity Shares of Rs. 2 each fully
paid-up respectively.
SCHEDULE ‘B’ - RESERVES AND SURPLUS
Subsidies :
(a) Cash Subsidies fron Government and other authorities
AS PEI IAST ACCOUNT ...t 4.60 1.60
Additions during the year, as capital investrent subsidy from State Governments ... - 3.00
4.60 4.60
(b) Grant-in-aid SUSIAY frOM DANIDA ..ot 0.12 0.12
4.72 4,72
CAPIAIRESEIVE ... e e s e e 130.71 130.71
Capital RedemMPHON RESEIVE .............ooiiiiiiiiii 9.93 9.93
Securities Premium :
AS PET IAST ACCOUNT 1.1ttt e e e e e e e e et e e s 1,247.60 1,194.85
Additions on exercise of employee stock options aNA Others .......ccvvvvviiiei 48.26 52.75
1,295.86 1,247.60
Debenture Redemption Reserve :
AS PETIOST ACCOUNT L.t ns - 25.00
Transferred 10 Profit aNA LOSS ACCOUNT .......oviiiiiiiiii - 25.00
General Reserve :
AS PET IAST ACCOUNT 1.1ttt e e e e e e e s e e et e e e e e 5,304.48 4,454.48
Add : Set aside this year 700.00 850.00
6,004.48 5,304.48
Surplus as per Profit and LOSS ACCOUNT ...............ccoiiiiiiiiiiii 284.75 325.35
TOTQL ot 7,730.45 7,022.79
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As at As at
31.12.2011 31.12.2010
Rs. in Crores Rs. in Crores  Rs. in Crores

SCHEDULE ‘C’ - UNSECURED LOANS

Short term loan from a bank - export credit facility (Due within one year Rs. Nil ; 31.12.2010-

RS, 853 CIOMES) ..ttt - 8.53

Sales Tax Deferment Loan under Sales Tax Incentive Scheme of various State Governments

(Due within one year Rs. 6.56 crores; 31.12.2010-Rs. 6.80 CIOIES) .......ccvvvviiiiiiviiiiiiiiiiniies 49.36 56.50
TOTA 11 49.36 65.03

SCHEDULE ‘D’ - FIXED ASSETS

Rs. in Crores
DESCRIPTION GROSS BLOCK (at Cost) DEPRECIATION / AMORTISATION NET BLOCK
As at Additions Deductions/ As at Upto Forthe Deductions/ Upto As at As at
01.01.2011 Transfers  31.12.2011 01.01.2011 vyear(g) Transfers 31.12.2011 31.12.2011 31.12.2010
Tangible Assets :
Freehold Land ..., 409.36 101.47 0.34 510.49 - - - 510.49 409.36
Leasehold Land ..., 90.77 29.07 - 119.84 9.71 213 - 11.84 108.00 81.06
Buildings, Roads and Water Works (@) ... 1,1567.76 161.73 3.97 1,315.52 167.28 31.76 0.91 198.13 1,117.39 990.48
Marine STuCtUres () ......oovvinniiiinns 95.58 - - 95.58 52.09 3.82 - 55.91 39.67 43.49
Plantand Machinery (C) ..., 5,915.71 507.76 96.96 6,326.51 2,459.82  333.52 7058  2,722.76 3,603.75 3,455.89
Electrical INStallafions ..........ccvoviviiiiinns 586.28 68.76 1.93 653.11 191.33 31.37 1.81 220.89 432.22 394.95
Railway Sidings and Locomotives (d) ...... 65.83 - - 65.83 27.08 2.92 - 30.00 35.83 38.75
Railway wagons givenonlease (€) ......... 6.43 - - 6.43 4.23 0.30 - 4.53 1.90 2.20
Furniture, Fixtures and Office Equipments 132.95 11.91 1.99 142.87 67.40 10.54 1.52 76.42 66.45 65.55
ShIPS oo 161.81 88.69 - 250.50 76.37 9.93 - 86.30 164.20 85.44
VENICIES .o 51.76 12.20 7.72 56.24 31.00 6.57 5.74 31.83 24.41 20.76
POWET LINES (f) vvvvvvvvvcvinin s 37.33 54,79 - 92.12 9.56 2.26 - 11.82 80.30 27.77
SubTotal v 8,711,567  1,036.38 112.91 9,635.04 3,095.87 435,12 80.56  3,450.43 6,184.61 5,615.70
Intangible Assets :
Water Drawing RIghts ..o 6.16 - - 6.16 5.06 0.51 - 5.57 0.59 1.10
Computer Software (N) ..o 61.09 - - 61.09 50.14 9.69 - 59.83 1.26 10.95
SubTotal v 67.25 - - 67.25 55.20 10.20 - 65.40 1.85 12.05
Total....... 8,778.82  1,036.38 112.91 9,702.29 3,1561.07  445.32 80.56  3,515.83 6,186.46 5,627.75
Previous year’s Total 6,224.13  2,585.80 31.11 8,778.82 2,784.09  389.25 2227 3,151.07 5,627.75
NOTES:
(@) Includes :

i) Premises on ownership basis of Rs. 93.34 crores (31.12.2010-Rs. 95.75 crores) and Rs. 8.26 crores (31.12.2010-Rs. 7.31 crores) being the
depreciation thereon upto 31st December, 2011 and cost of shares in Co-operative Societies are Rs. 12,630/- (31.12.2010-Rs. 13,130/-).

ii) Rs. 18.33 crores (31.12.2010-Rs. 13.91 crores) being cost of roads constructed by the Company, ownership of which vests with the
Government / Local Authorities and Rs. 1.34 crores (31.12.2010-Rs. 1.05 crores) being the depreciation thereon upto 31st December, 2011.

(b) Cost incurred by the Company, ownership of which vests with the State Maritime Boards.

(¢) Includes Rs. 31.68 crores (31.12.2010-Rs. 34.02 crores) being cost of bulkers and tippers used as Material Handling Equipment, which are being
depreciated under the “Written Down Value Method” at the rate applicable 1o vehicles and Rs. 20.48 crores (31.12.2010-Rs. 18.54 crore) being
the depreciation thereon upto 31st December, 2011.

(d) Includes Rs. 10.08 crores (31.12.2010-Rs. 6.84 crores) being cost of Railway siding constructed by the Company, ownership of which vests with
the Government / Railway Authorities and Rs. 2.83 crores (31.12.2010-Rs. 1.03 crores) being the depreciation thereon upto 31st December, 2011.

(e) Railway wagons given on lease 1o the Railway under "Own Your Wagon Scheme”.

(f) Cost incurred by the Company, ownership of which vests with the State Electricity Boards.

(9) Includes Rs. 0.17 crore (31.12.2010-Rs. 2.06 crores) capitalised as pre-operative expenses.

(h) Computer software is amortized over a period of three years. The remaining amortization period ranges from three months to two years.
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As at As at
31.12.2011 31.12.2010
Rs. in Crores Rs. in Crores  Rs. in Crores

SCHEDULE ‘E’ - INVESTMENTS

Long-Term Investments other than Trade (at cost) :
In Government & Trust Securities :

Unquoted:

National Savings Certificate Rs. 31,500/- (31.12.2010 - Rs. 31,500/-)
deposited with Government Department as Security ...,

In Fully Paid Shares, Debentures and Bonds:
Unquoted:
In Fully Paid Equity Shares :

1,000,000 (1,000,000) Equity Shares of Rs. 10 each in Gujarat Goldcoin Ceramics
LIMITEA Lot 1.00 1.00

Less: Provision for diminution in value of Investment ..............ooccvvves 1.00 1.00

In Subsidiary Companies :
In Fully Paid Equity Shares :

Unquoted:

50,000 (50,000) Equity Shares of Rs. 10 each in Kakinada Cements Limited 0.05 0.05

749,990 (749,990) Equity Shares of Rs. 10 each in M.G.T. Cements Private
LIMITEA oo 3.05 3.05

139,990 (139,990) Equity Shares of Rs. 10 each in Chemical Limes Mundwa
PrvVOTE LIMIBEA ... 1.47 1.47

1,236,405 (-) Equity Shares of Nepali Rs. 100 each in Dang Cement Industries
Private LIMITEA ......oiiiiiiii 19.13 -
1,245,230 (-) Equity Shares of Rs. 10 each in Dirk India Private Limited ................ 16.52 -
40.22 4.57

In Joint Venture Companies: (Refer Note 26)
In Fully Paid Equity Shares :

Unquoted:
4,010,002 (-) Equity Shares of Rs. 10 each in Counto Microfine Products Private
LIMITEA Lo 10.00 -
545,400 (272,700) Equity Shares of Rs. 10 each in Wardha Vaalley Coal Field
Private LIMITed .......ooiiiii 0.55 0.27
10.55 0.27
In Fully Paid Preference Shares :
Unquoted:
15,000,000 (15,000,000) 6.50% Redeemable Cumulative Preference Shares of
Rs.10 each in Counto Microfine Products Private Limited ................. 15.00 15.00
In Public Sector Bonds :
Unquoted:
296 (296) 5.13% taxable redeemable bonds of Rs. 1,000,000 each of
Himachal Pradesh Infrastructure Development Bonds (Refer Note 2(b)) 29.60 29.60
Current Investments other than trade (at cost or fair value, whichever is lower) :
In Units of Mutual Funds - Fully paid-up :
Unquoted:
384,954.326 (116,831.629) units of Axis Liquid Fund - Institutional Growth of Rs. 1,000
eachin AXIS MUTUGT FUNA ... 44.27 12.22
(8,344,609.223) units of Baroda Pioneer Liquid Fund - Institutional
Growth Plan of Rs.10 each in Baroda Pioneer Mutual Fund .............. - 9.01
219,590.890 (-) units of Baroda Pioneer Liquid Fund - Institutional Growth Plan of Rs.
1,000 each in Baroda Pioneer Mutual FuNd ..........oocoiiiiiiniinnne, 25.91 -
(11,177,817.390) units of Birla Sunlife Cash Plus - Institutional Premium -
Growth of Rs.10 each in Birla Sunlife Mutual FuNd ..., - 17.17
3.079,472.772 () units of Birla Sunlife Cash Plus - Institutional Premium - Growth of
Rs.100 each in Birla Sunlife MUtUQI FUND ... 50.95 -
6,237,602.765 (11,120,939.002) units of BNP Paribas Overnight - Institutional Growth
of Rs.10 each in BNP Paribas Mutual FUNd ..., 10.00 16.16
Carried forward .......... 131.13 54.46
Carmed forward ..o 95.37 49.44
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SCHEDULE ‘E’ - INVESTMENTS (Confd.)

157,5699.536

2,130,499.179

257,481.082

19,307,578.079

3,862,138.926

208,785.783

326,944.911

24,257,983.546

27,055,820.971

11,917,636.358

1561,389.498

80,128.699

29,182,968.425

257,573.013

15,298,849.638

121,440.229

71,453.003

112,819.189

129,888.960

10,000,000.000

10,000,000.000

4,499,356.000

Brought forward ..........cccoovviiiiiiii,

Brought forward ..........cccooviiiiiiii,
(-) units of Canara Robeco Liquid Super Institutional Growth Fund of
Rs. 1,000 eachin Canara Robeco Mutual FUNd ...,
(7,290,452.571) units of DWS Insta Cash Plus Fund - Super Institutional
Plan Growth of Rs. 10 each in Deutsche Mutual Fund ...
(-) units of DWS Insta Cash Plus Fund - Super Institutional Plan Growth of
Rs.100 each in Deutsche Mutual FUNG ...
(116,259.574) units of DSP BlackRock Liquidity Fund - Institutional Plan -
Growth of Rs. 1,000 eachin DSP BlackRock Mutual Fund .............cvees
(24,028,814.783) units of HDFC Liquid Fund - Premium Plan - Growth
of Rs.10 each in HDFC Mutual FUNd ..o
(1,758,566.519) units of ICICI Prudential Liquid Super Institutional Plan -
Growth of Rs. 100 each in ICICI Prudential Mutual Fund ............cccocovens
(3,373,421.703) units of IDFC Cash Fund - Super Institutional Plan C -
Growth of Rs. 10 each in IDFC Mutual FUND .......coviviiiiiniiiis
(-) units of IDFC Cash Fund - Super Institutional Plan C - Growth of Rs.
1,000 each in IDFC MUtual FUN ..o
(-) units of IDBI Liquid Fund - Growth Plan of Rs. 1,000 each in IDBI
MUTUGTFUNG e
(8,077,674.922) units of JP Morgan India Liquid Fund - Super
Institutional Growth Plan of Rs. 10 each in JP Morgan Mutual Fund ........
(6,661,183.411) units of JIM High Liquidity Fund - Super Institutional Plan
- Growth of Rs. 10 each in JM Financial Mutual Fund ...,
(-) units of Kotak Liquid Fund Institutional Premium Growth of Rs.10
each iN KOOk MUTUGIFUNG ...
(3,882,681.232) units of L&T Liquid Super Institutional Plan - Cumulative
Of RS.T0 each in L&AT MUTUQI FUNG.........ooviiiiiiiniiiiic
(-) units of L&T Liquid Super Institutional Plan - Cumulative of Rs. 1,000
€aChin L&TMUTUGIFUNG ...ovviiiiiii
(6,658,321.440) units of Principal Cash Management Fund - Growth
of Rs. 10 each in Principal Mutual FUNG ....vvvvvviiiiciiiiins
(-) units of Principal Cash Management Fund - Growth of Rs. 1,000
each in Principal Mutual FUNG ...
(9,689,979.553) units of Reliance Liquid Fund - Cash Plan - Growth
Option - Growth Plan of Rs. 10 each in Reliance Mutual Fund ...............
(-) units of Reliance Liquidity Fund - Growth Option of Rs.10 each in
Reliance MUTUQT FUNG ..o
(3.883,553.836) units of Religare Liquid Fund - Super Institutional
Growth of Rs.10 each in Religare Mutual FUNd ...
(-) units of Religare Liquid Fund - Super Institutional Growth of Rs. 1,000
each in Religare MUtual FUNd ...
(4,713,300.873) units of SBI - Magnum Insta Cash Fund - Cash Opfion
of Rs.10 each in SBIMUTUQI FUN ......ovviviiiiiiiiie e
(4,045,361.993) units of SBI Premier Liquid Fund - Super Institutional -
Growth of Rs. 10 each in SBIMUTUQI FUND .....covvviiiiiii
(-) units of Tata Liquid Super High Inv. Fund - Appreciation of
Rs. 1,000 eachin TATAMUIUQI FUNG ...
(-) units of Tata Liquidity Management Fund - Growth  of Rs. 1,000
each in TATA MUTUQI FUNG ..o
(90,450.358) units of UTI Liquid Cash Plan Institutional - Growth Option
of Rs.1,000 each in UTIMUUQI FUND ...
(-) units of UTI Money Market Fund Institutional Growth Plan of Rs.1,000
each in UTIMUtUGT FUND ..o
(-) unitsin Baroda Pioneer 90 Day FMP Series - 5 - Growth Plan of Rs. 10
each of Baroda Pioneer Mutual FUNd ...,
(-) units of DSP BlackRock FMP - Series 19 -3M - Growth Option of
Rs. 10 each of DSP BlackRock Mutual FUNG ..o,
(-) units of ICICI Prudential Interval Fund Quarterly Interval Plan |
Institutional - Cumulative of Rs. 10 each of ICICI Prudential Mutual

Carmed fOrWard ...,
Carmed fOrWArd ...,
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As at As at

31.12.2011 31.12.2010

Rs. in Crores Rs. in Crores  Rs. in Crores
95.37 49.44

131.13 54.46
20.00 -
- 8.97
28.85 -
38.10 15.97
40.41 46.23
59.50 24.97
- 3.92
26.23 -
36.50 -
32.32 10.00
44.16 10.00
24.76 -
- 5.00
21.54 R
- 8.42
13.03 -
- 15.00
45.81 -
- 5.09
36.79 -
- 10.03
25.06 6.00
22.82 -
10.00 -
18.93 14.17
15.00 -
10.00 -
10.00 -
5.00 -
715.94 238.33
95.37 49.44



SCHEDULE ‘E’ - INVESTMENTS (Confd.)

4,758,686.000

3,988,258.567
10,000,000.000
3,000,000.000
9.008,603.216
7,170,669.095

8,694,064.562

Brought forward ..........cccoovviiiiiiii,

Brought forward ..........cccooviiiiiiii,
(-) units of ICICI Prudential Interval Fund Il - Quarterly Interval Plan C
Institutional - Cumulative of Rs. 10 each of ICICI Prudential Mutual
FUNG
(-) units Kotak Quarterly Interval Plan Series 7 - Growth of Rs. 10 each
Of KOtak MUtUGI FUNG ..o
(-) units L & T FMP -V (November 90D A ) - Growth Option of Rs. 10
each of L& TMUTUGIFUN ...
(-) units Taurus Fixed Maturity Plan Series K 91 Days Growth Plan of
Rs. 10 each of Taurus Mutual FUNG..........oocviiiii
(-) units UTI Fixed Income Inferval Fund-Series Il - Quarterly Interval Plan
V - Institutional Growth Plan of Rs. 10 each of UTI Mutual Fund .......
(-) units UTl Fixed Income Interval Fund- Quarterly Plan - Series Il -
Institutional Growth Plan of Rs. 10 each of UTIMutual Fund .................
(-) units UTI Fixed Income Interval Fund- Quarterly Interval Plan - Series |
- Institutional Growth  of Rs. 10 each of UTIMutualFund ............c.eceeis
(6,858,287.211) units of Canara Robeco Floating Rate Short Term
Growth Fund of Rs. 10 eachin Canara Robeco Mutual Fund ..............
(5,651,539.322) units of JM Money Manager Fund Regular Plan -
Growth of Rs. 10 each in JM Financial Mutual Fund .............cccvven.
(7,836,560.690) units of Reliance Monthly Interval Fund - Series | -
Institutional Growth Plan of Rs. 10 each in Reliance Mutual Fund .........
(3,841,927.726) units of Reliance Monthly Interval Fund - Series Il -
Institutional Growth Plan of Rs. 10 each in Reliance Mutual Fund ..........
(6,422,306.018) units of Tata Fixed Income Portfolio Fund Scheme A2
Institutional Growth of Rs. 10 each in Tata Mutual Fund ...,
(10,000,000.000) units of Birla Sunlife Short Term FMP Series 2 Growth
of Rs. 10 each in Birla Sunlife Mutual FUNG ...,
(8,131,072.895) units of Birla Sunlife Quarterly Interval - Series 4 -
Growth of Rs. 10 each in Birla Sunlife Mutual FUN .........coccviiineiiiinenin,
(10,000,000.000) units of Birla Sunlife Interval Income Fund -
Institutional - Quarterly - Series 1 - Growth of Rs. 10 each in Birla Sunlife
MUTUQT FUNG Lo
(5,000,000.000) units of BNP Paribas Fixed Term Fund Series 17D
Growth of Rs. 10 each in BNP Paribas Mutual FUNG ...,
(4,629,029.570) units of Canara Robeco Interval Scheme Series-2
Quarterly Interval Plan-2-Growth of Rs. 10 each in Canara Robeco
MUTUGT FUNG Lo
(15,000,000.000) units of DSP BlackRock FMP - 3M Series 22 - Growth of
Rs. 10 eachin DSP BlackRock Mutudl FUNG .........vvvvviiiiniiiiiiiinicesiin,
(5,000,000.000) units of DSP BlackRock FMP - 3M Series 25 - Growth of
Rs. 10 each in DSP BlackRock Mutual FUNG ......cccivvriiiiniiiiccciinces
(10,000,000.000) units of DSP BlackRock FMP - 3M Series 26 - Growth of
Rs. 10 each in DSP BlackRock Mutual FUNG .......covvvriiiiiiiciiicccinceis
(9.840,098.401) units of ICICI Prudential Interval Fund Il Quarterly
Interval Plan B Institutional Cumulative of Rs. 10 each in ICICI
Prudential MUTUGT FUNG ...
(10,000,000.000) units of IDFC Fixed Maturity Plan — Quarterly Series 61
- Growth of Rs. T0each in IDFC Mutual FUNd ..o,
(8,293,937.132) units of Kotak Quarterly Interval Plan Series 3 - Growth
of Rs. 10 each in Kotak MUtual FUNG ..o,
(8,283,151.242) units of Kotak Quarterly Interval Plan Series 4 - Growth
of Rs. 10 each in Kotak Mutual FUNG ...,
(7,268,138.921) units of Kotak Quarterly Interval Plan Series 8 - Growth
of Rs. 10 each in Kotak Mutual FUN ...
(8,070,913.838) units of Kotak Quarterly Interval Plan Series 1 - Growth
of Rs. 10 each in Kotak Mutual FUNG ...
(3,319,105.780) units of Kotak Quarterly Interval Plan Series 6 - Growth
of Rs. 10 eachin Kotak MUtual FUNG ..o,
(9.286,661.000) units of L & T FMP -Il (November 91D A) - Growth of
Rs. 10 each in L&T MUtual FUN ..o
(10,345,726.560) units of L & T FMP -Il (December 91D A ) - Growth
of Rs. 10 each in L&T Mutual FUNQ..........ooiiviviiiniis
(2,000,000.000) units of Principal PNB Fixed Maturity Plan (FMP 65) 91
Days - Series XXVI - Nov 10 - Regular Growth Plan of Rs. 10 each in
PrinCIPAl PNB MUTUGT FUNGL 1.

Carred fOrwWard ...

Carmed fOrward ...,
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Rs. in Crores

As at As at
31.12.2011 31.12.2010
Rs. in Crores  Rs. in Crores

715.94

5.00

5.00

10.00

3.00

10.00

10.00

10.00

768.94

95.37 49.44
238.33

10.00
7.35
10.00
5.00
6.63
10.00

10.00

10.00

5.00

5.00
15.00
5.00

10.00

10.00
10.00
10.00
10.00
8.16
10.00
4.04
9.29
10.34

2.00
431.14

95.37 49.44



SCHEDULE ‘E’ - INVESTMENTS (Confd.) As at As at
31.12.2011 31.12.2010
Rs. in Crores Rs. in Crores  Rs. in Crores
Brought forward ..........cccoovviiiiiiii, 95.37 49.44
Brought forward ..........cccooviiiiiiii, 768.94 431.14
(10,000,000.000) units of Principal PNB Fixed Maturity Plan (FMP 66) 91
Days - Series XXVII - Dec 10 - Regular Growth Plan of Rs. 10 each in
PrinCipal PNB MUTUQT FUNG ... - 10.00
(7,821,604.837) units of Reliance Quarterly Interval Fund - Series |l -
Institutional Growth Plan of Rs. 10 each in Reliance Mutual Fund .......... - 10.00
(11,813,814.287) units of Reliance Quarterly Interval Fund - Series lll -
Institutional Growth Plan of Rs. 10 each in Reliance Mutual Fund .......... - 15.00
(14,565,227.946) units of Reliance Interval Fund - Quarterly Plan -
Series | - Institutional Growth Plan of Rs. 10 each in Reliance Mutual
FUNG oo - 15.00
(4,888,875.852) units of Religare Active Income Fund Institutional -
Growth of Rs. 10 each in Religare Mutual FuNd ... - 5.00
(10,000,000.000) units of Religare Fixed Maturity Plan - Series - IV
Plan A - Growth of Rs. 10 each in Religare Mutual Fund ................... - 10.00
(5,370,000.000) units of Religare Fixed Maturity Plan - Series IV Plan C
- Growth of Rs. 10 eachin Religare Mutual Fund ..., - 5.37
(20,000,000.000) units of- SBI Debt Fund Series - 90 Days - 35 - Growth
of Rs. 10 each in SBIMUtUal FUNA ........oovviiiiiiiii - 20.00
(10,000,000.000) units of SBI - Debt Fund Series - 90 Days - 37 - Growth
of Rs. TO each in SBI Mutudl FUNG ........oooiiiiiiiiiiiiiins - 10.00
(4,108,530.954) units of UTl Fixed Income Interval Fund-Quarterly
Interval Plan Series lll - Institutional Growth Plan of Rs. 10 each in UTI
MUTUGT FUNG o - 5.00
(10,000,000.000) units of UTI Fixed Income Interval Fund-Series-II-
Quarterly Interval Plan V-Institutional Growth Plan of Rs. 10 each in
UTEMUTUQT FUNA o - 10.00
(4,847,403.731) units of UTl Fixed Income Interval Fund-Series |l -
Quarterly Interval Plan VI - Institutional Growth Plan of Rs. 10 each in
UTEMUTUGTFUNG Lo - 5.00
(14,547,570.556) units of UTI Fixed Income Interval Fund-Quarterly
Interval Plan-Series-I-Institutional Growth Plan of Rs. 10 each in UTI
MUTUGTFUNG i - 15.00
(9.835,162.674) units of UTl Fixed Income Interval Fund-Series |l -
Quarterly Interval Plan IV - Institutional Growth Plan of Rs. 10 each in
UTEMUTUQT FUNG Lo - 10.00
768.94 576.51
TOMAl i 864.31 625.95
Book Value as on Market Value as on
31.12.2011 31.12.2010 31.12.2011 31.12.2010
Rs. in Crores Rs. in Crores Rs. in Crores Rs. in Crores
Aggregate amount of Quoted Investments - - - -
Aggregate amount of Unquoted Investments 864.31 625.95
864.31 625.95
Note: The following investments were purchased and sold during the year :
2011 2010
Face Purchase Purchase
Value Cost Cost
Name Rs. Nos.  Rs. in Crores Nos.  Rs. in Crores
Units of Mutual Funds
Axis Liquid Fund - Institutional Growth ..........ccoeeiiiiiiin, 1,000 593,452.685 65.73 145,006.288 14.90
Baroda Pioneer Liquid Fund - Institutional Growth Plan ..............cc.eeee. 1,000 145,449.315 16.34 - -
Baroda Pioneer 90 Day FMP - Series 1 - Growth Plan ..., 10 5,000,000.000 5.00 -
Baroda Pioneer 90 Day FMP - Series 2 - Growth Plan .. 10 5,000,000.000 5.00 - -
Baroda Pioneer 90 Day FMP - Series 4 - Growth Plan ..o 10 2,000,000.000 2.00 - -
Birla Sun Life Cash Plus - Institutional Premium - Growth .............c.ce.e. 10 174,282,339.141 278.36 298,401,976.586 445.06
Birla Sun Life Cash Plus - Institutional Premium - Growth ... 100 3,318,382.374 54.50 - -
Birla Sun Life Floating Rate Fund - Short Term Plan Institutional - Growth 10 30,036,584.809 40.00 40,949,917.465 45.08
Birla Sun Life Floating Rate Fund - Short Term Plan Institutional - Growth 100 1,245,678.594 17.00 - -
Birla Sun Life Short Term FMP Series 7 GIrowth ..o, 10 10,192,400.000 10.19 - -
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SCHEDULE ‘E’ - INVESTMENTS (Confd.)
2011 2010

Face Purchase Purchase

Value Cost Cost
Name Rs. Nos. Rs. in Crores Nos.  Rs. in Crores
BNP Paribas Fixed Term Fund Series 21A GIowth ... 10 5,000,000.000 5.00 - -
BNP Paribas Overnight Institutional Growth ... 10 16,835,003.066 25.22 10,323,128.632 14.81
Canara Robeco Liquid Super Institutional Growth Fund ... 10 16,653,269.351 20.11  22,281,733.789 25.29
Canara Robeco Liquid Super Institutional Growth Fund ... 1,000 166,532.694 20.53 - -
DWS Insta Cash Plus Fund - Super Institutional Plan Growth ... 10 7,930,528.570 10.00 33,169,421.402 39.81
DWS Insta Cash Plus Fund - Super Institutional Plan Growth ................ 100 7,956,272.120 103.35 - -
DWS Money Plus Fund - Institutional Plan - Growth .............ccceeeiinnnn. 10 19,423,009.759 20.00 - -
DSP Black Rock Liquidity Fund - Institutional Plan - Growth . 1,000 2,232,725.200 314.52 2,007,377.874 269.06
DSP BlackRock FMP - 3M - Series 29 - Growth .......cccevvnn, 10 10,000,000.000 10.00 - -
DSP BlackRock FMP - 3M - Series 31 - Growth ...... 10 10,000,000.000 10.00
DSP BlackRock FMP - 3M - Series 36 - Growth ... 10 10,000,000.000 10.00 - -
HDFC Liguid Fund -Premium Plan - Growth ..........cccevi. 10 344,978,483.640 688.59 227,277,828.350 427.51
ICICI Prudential Liquid Super Institutional Plan - Growth .. 100 39,000,100.735 568.18 59,392,327.421 824.61
ICICI Prudential Interval Fund Il Quarterly Interval Plan C Insmu‘nonol
GIOWEN 1ot 10 9,967,307.232 10.00
ICICI Prudential Interval Fund Il Quarterly Interval Plan D Institutional -
GIOWEN Lttt 10 4,805,382.028 5.00
IDBI Liquid Fund - Growth ... 10 9,651,113.330 10.00
IDBI Liquid Fund - Growth 1,000 679,414.380 73.56
IDBI FMP 90 Days Series - | - February 2011 - A - Growth ... 10 5,000,000.000 5.00 - -
IDFC Cash Fund - Super Institutional Plan C - Growth ..... 10 116,787,423.482 140.24 122,335,260.112 139.34
IDFC Cash Fund - Super Institutional Plan C - Growth ........ 1,000 79,010.654 9.93 - -
JM High Liquidity Fund - Super Institutional Plan - Growth .................... 10 78,022,235.154 123.33 6,348,838.856 9.24
JP Morgan India Liquid Fund - Super Institutional Growth Plan ............ 10 53,454,777.481 68.18  28,763,707.980 34.42
JP Morgan India Fixed Maturity Plan Series - 1 - Growth ............ 10 10,000,000.000 10.00 - -
Kotak Liquid Fund Institutional Premium Growth .............. 10 22,012,956.084 43.94 39,371,678.799 74.56
L&T Liquid Super Institutional Plan - Cumulative ....... - 10 50,836,966.052 70.00 18,136,670.702 23.12
L&T Liquid Super Institutional Plan - Cumulative ..., 1,000 140,545.392 19.99 - -
L & TFMP - Il (February 90D A ) - GIOWHN ....veviiiiiiii 10 14,470,722.621 14.47
L& TFMP - il (March Q0D A ) - GIOWIN.....ovvvvieiiieiicseeeea e 10 10,576,332.805 10.58 - -
Principal Cash Management Fund - Growth..........cocoviii, 10 19,412,681.412 30.43 13,638,836.319 19.89
Principal PNB Fixed Maturity Plan (FMP 69) 91 Days - Series XXVIIl - Feb
11 - Regular GIOWHN PION ...o.vviiici s 10 7,039,060.000 7.04 -
Reliance Liquid Fund - Cash Plan - Growth Option - Growth Plan ....... 10 6,559,435.466 10.25 - -
Reliance Liquidity Fund - Growth OpHon .........ccccviiiiiiiiiiici 10 457,037,683.043 684.84 573,816,614.481 805.38
Religare Liquid Fund Super - Institutional Growth .. 10 8,114,093.977 10.77  31,308,954.931 40.18
Religare Liquid Fund Super - Institutional Growth 1,000 617,493.152 84.36 - -
Religare Fixed Maturity Plan - Series V Plan C 3 Months Growth - Grow‘rh
PIOIN L1t 10 5,000,000.000 5.00 -
Religare Fixed Maturity Plan - Series V Plan F 91 Days - Growth Plan ... 10 5,000,000.000 5.00 - -
SBI - Magnum Insta Cash Fund - Cash Option ... 10 53,329,798.940 115.83 106,299,461.909 218.93
SBI Premier Liquid Fund - Super Institutional - Growth 10 22,870,296.304 37.29 - -
SBIMF - SDFS 90 Days - 39 - GIOWHN ..o, 10 10,000,000.000 10.00 - -
SBIMF - SDFS 90 Days - 40 - Growth ......ccooevivinnane 10 10,000,000.000 10.00 - -
Tatfa Liquid Super High Inv. Fund - Appreciation ................. 1,000 163,205.305 29.42 358,342,526 61.83
Tata Liquidity Management Fund - Growth ..., 1,000 72,987.528 10.00 - -
Tata Fixed Maturity Plan Series - 28 Scheme A - Growth 10 10,000,000.000 10.00 -
Tata Fixed Maturity Plan Series - 28 Scheme B - Growth . ) 10 10,000,000.000 10.00 -
Tata Fixed Income Portfolio Fund Scheme B 2 - Insmuhonol Grow‘rh 10 9,753,147.828 10.00 - -
UTI Liguid Cash Plan Institutional - Growth Option ..o v 1,000 919,850.571 149.20 1,128,134.903 171.81
Axis Treasury Advantage Fund - Instifutional Growth ..o 1,000 - - 97.486.490 10.00
Baroda Pioneer Liquid Fund - Institutional Growth Plan ..................... 10 - - 1,875,169.937 2.00
Baroda Pioneer Treasury Advantage Fund - Institutional Growth Plan 10 - - 1,903,198.557 2.00
Birla Sun Life Saving Fund Institutional - Growth .. . 10 - - 76,984,986.568 135.02
Birla Sun Life Interval Income Fund - InshTuhonoI Quor‘rerly Senes
2= GIOWHN L1t 10 - - 21,541,881.726 25.00
Birla Sun Life Inferval Income Fund Institutional - Quarterly - Series 1 -
GIOWEN Lo 10 - - 5,000,545.527 5.00
Birla Sun Life Cash Manager - Institutional Plan - Growth ... 10 - - 12,649,045.470 20.18
Birla Sun Life Ultra Short Term Fund - Institutional Growth .................... 10 - - 18,127,764.484 20.00
BNP Paribas Overnight-Institutional Plus - Growth...........occoevininnnnn, 10 - - 15,156,696.670 16.00
BNP Paribas Money Plus Institutional Growth .......cocveivviinniine i 10 - - 11,497,699.308 16.00
BNP Paribas Fixed Term Fund Series 18 C Growth .....ccvvvvvvvvvivivinn v 10 - - 5,000,000.000 5.00
Canara Robeco Treasury Advantage Super Institutional Growth Fund 10 - - 3,635,147.844 5.00

AMBUJA CEMENTS LIMITED 160



SCHEDULE ‘E’ - INVESTMENTS (Confd.)
2011 2010
Purchase Purchase

VF:|3§ Cost Cost
Name Rs. Nos. Rs. in Crores Nos.  Rs.in Crores
DWS Insta Cash Plus Fund - Institutional Plan Growth ..........cccecvvivinn 10 - - 2,089,063.956 3.00
DWS Ultra Short Term Fund - Institutional Growth 10 - 16,708,548.409 18.00
DWS Treasury Fund Investment - Institutional Plan - Growth ................... 10 - 9,687,967.862 10.00
DSP Black Rock Floating Rate Fund - Institutional Plan - Growth ............ 1.000 - 829,259.444 110.01
HDFC Short Term Opportunities Fund - GIowth ..o, 10 - 10,000,000.000 10.00
HDFC Cash Management Fund - Treasury Advantage Plan - Wholesale
SGTOWHN Lo 10 - 64,831,486.932 131.36
HDFC Quarterly Interval Fund - Plan C Wholesale Growth . 10 - 25,000,000.000 25.00
HDFC FMP 35D August 2010 (3) - Growth - Series XIV ... 10 - 20,000,000.000 20.00
HDFC FMP 35D October 2010 (1) - Growth - Series XVIl .......oovvevviiiinnn, 10 - 10,000,000.000 10.00
ICICI Prudential Interval Fund Monthly Interval Plan | - Institutional
GTOWIN 111t 10 - 5,000,000.000 5.00
ICICI Prudential Flexible Income Plan Premium - Growth ..........ccoeee 100 - 8,758,098.126 150.09
ICICI Prudential Interval Fund Il Quarterly Interval Plan F Institutional
CUMUIOTIVE L. 10 - 5,000,000.000 5.00
ICICI Prudential Ultra Short Term Plan Super Premium Growth 10 - 19,256,691.700 20.00
ICICI Prudential Long Term Floating Rate Fund Plan C - Growth ............ 10 - 4,997,0561.739 5.00
ICICI Prudential Blended Plan B Institutional Growth Option - Il .............. 10 - 9,797.677.950 10.00
IDFC Money Manager Fund - Treasury Plan - Super Institutional Plan
C - GIOWHN 1o 10 - 36,754,825.203 40.00
IDFC Money Manager Fund - Investment Plan - Institutional Plan B -
GIOWIN 11 10 - 6,955,360.496 10.00
IDFC Fixed Maturity Quarterly Series - 59 Growth ..........ccovvveinns 10 - 10,000,000.000 10.00
JP Morgan India Treasury Fund - Super Institutional Growth Plan 10 - 15,918,743.408 19.00
JM Money Manager Fund Super Plus Plan - Growth .. 10 - 1,5655,603.143 2.00
Kotak Floater Long Term - GIowth ..o 10 - 35,982,368.350 52.92
Kotak Quarterly Interval Plan Series 6 - Growth ... 10 - 8,724,861.493 10.00
Kotak Quarterly Interval Plan Series 3 - GIowth ... 10 - 8,509,986.469 10.00
Kotak Quarterly Interval Plan Series 7 - Growth ..., 10 - 4,562,085.420 5.00
Kotak Quarterly Interval Plan Series 4 - Growth ... 10 - 8,407,176.366 10.00
Kotak Quarterly Interval Plan Series 8 - Growth 10 - 4,522,676.701 5.00
LIC MF Liquid Fund - GIOWH PIAN .....ccviiiiii 10 - 76,197,107.148 129.28
LIC MF Savings Plus Fund - Growth Plan ..o, 10 - 27,496,345.918 40.01
L&T Freedom Income STP - Institutional - Cumulative - Org ... 10 - 9,400,165.701 14.00
L&T-FMP-1(June QTD A ) - GIOWHN .ovviviiiiiiii 10 - 10,000,000.000 10.00
L&T FMP -1 (August Q1D A) - GIOWHN ...c.vvviiiiiiiiie 10 - 9,131,158.000 9.13
L& TFMP -1 (September 91D A) - GIOWHN ..o 10 - 10,160,800.000 10.16
Principal Floating Rate Fund FMP - Institutional Option - Growth Plan ... 10 - 5,533,797.896 8.06
Principal Money Manager Fund - Regular Growth Plan - Dec 07 .......... 10 - 4,632,677.004 5.04
Principal PNB Fixed Maturity Plan (FMP 61) 91 Days - Series XXIIl - Sep
10 - Regular GIOWH PIAN ..o 10 - 10,000,000.000 10.00
Reliance Money Manager Fund - Institutional Option - Growth Plan ....... 1,000 - 3,110,526.020 391.37
Reliance Monthly Interval Fund - Series | - Institutional Growth Plan ... 10 - 23,969,559.347 30.00
Reliance Monthly Interval Fund - Series Il - Institutional Growth Plan ... 10 - 47,883,793.529 60.00
Reliance Quarterly Interval Fund - Series Il - Institutional Growth Plan ... 10 - 8,117,212.549 10.00
Reliance Interval Fund - Quarterly Plan - Series | - Institutional Growth Plan 10 - 5,000,000.000 5.00
Religare Ultra Short Term Fund - Institutional Growth ..., 10 - 11,791,504.490 15.00
Religare Active Income Fund Institutional - Growth ..., 10 - 4,930,723.337 5.00
SBI - SHF - Ultra Short Term Fund - Institutional Plan - Growth .................. 10 - 114,739,660.984 137.02
Tata Floater FUNd - GIOWHN ... 10 - 15,750,622.041 21.60
Tata Fixed Income Portfolio Fund Scheme A3 Institutional Growth ........ 10 - 15,892,875.237 16.06
Tata Fixed Income Portfolio Fund Scheme A2 Institutional Growth ....... 10 - 19,855,518.105 20.00
Taurus Liquid Fund - Institutional Growth ..o, 1,000 - 19,720.942 2.01
Taurus Ultra Short Term Bond Fund - Institutional Growth Plan ..... 1,000 - 9,252.967 1.00
UTI Treasury Advantage Fund - Institutional Plan (Growth Option) ......... 1,000 - 708,368.537 87.17
UTl Fixed Income Interval Fund - Series Il - Quarterly Interval Plon V
INSHUIONAI GIOWHN PIAN ... 10 - 10,000,985.012 10.00
UTI Short Term Income Fund - Income Option - Re-investment ............. 10 - 4,223,508.500 5.02
UTI Fixed Income Interval Fund - Monthly Interval Plan - | - Institutional
GIOWHN PIAN L. 10 - 8,1568,319.905 10.00
UTI Floating Rate Fund - Short Term Plan - Institutional Growth Option 1,000 - 96,176.745 10.00
UTl Fixed Income Interval Fund - Monthly Interval Plan - II - Institutional
GIOWHN PIAN L. 10 - 15,000,000.000 15.00
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SCHEDULE ‘F’ - INVENTORIES

(At cost, less provision for slow and non moving inventory and net realisable value whichever
is lower )

Coal, Fuel, Packing Materials, Stores and Spare parts (including in fransit-Rs. 75.13 crores;
31.12.2010-Rs. 12.76 Crores) (REfErNOTE 25) .....vvviiiiiiiiiiie s

Stock-in-trade :

Raw materials (including in transit-Rs. 0.99 crores; 31.12.2010-Rs. 1.58 Crores) ...........cccvevene
FINISNEA QOOTS ...

MOTEHAIS-IN-PIOCESS ..ttt
TOMAL it

SCHEDULE ‘G’ - SUNDRY DEBTORS
Over six months :

Considered good (Secured by way of security deposit Rs. 0.38 crore; 31.12.2010-
RS. 0,34 CIOMS) 11iiviiiiiis i

Considered dOUDHUI, UNSECUIEA .........uiiiiiiiiiiiiiii s
LESS & PTOVISION 1.1ttt

Others considered good (Secured by way of security deposit Rs. 85.39 crores; 31.12.2010-
Rs. 46.65 crores) (Refer NOTe DEIOW) .......ocviiiiiiiiii

Note :
Others Includes :

Due fromn ACC Limited Rs. 0.18 crore (31.12.2010-Rs. 1.16 crores), (maximum outstanding
due during the year Rs. 16.10 crores (31.12.2010-Rs. 5.89 crores)), and from ACC
Concrete Limited Rs. 2.05 crores (31.12.2010-Rs. 1.73 crores), (maximum outstanding
due during the year Rs. 5.34 crores (31.12.2010-Rs. 8.80 crores)), companies under
same management.

SCHEDULE ‘H’ - CASH AND BANK BALANCES
CaAsSh ONNANG .o
Bank Balances :

With Scheduled Banks :

[N CUMENT ACCOUNT ...t

In Fixed Deposits (Deposit Receipts of Rs. 10.15 crores (31.12.2010-Rs. 10.15 crores)
deposited with Government Departments as Security Deposit and Rs. 30.61 crores
(31.12.2010-Rs. 25.61 crores) deposited with banks as security deposit for guarantees).

SCHEDULE ‘I’ - OTHER CURRENT ASSETS
Interest aCCrued ON INVESTMENTS ....viiiiiiiii

Ofther Inferest receivable (including due from subsidiaries Rs. 0.17 crore; 31.12.2010-
RS, .02 CIOTE) ..ttt

Scrapped assets awaiting disposal (at net book value or estimated net realisable value
WHICNEVET IS IESS) ...ttt et

SUNAINY RECEIVADIES ...
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Rs. in Crores

As at
31.12.2011
Rs. in Crores

As at
31.12.2010
Rs. in Crores

45.46

88.68

7.14
7.14

175.16

1,895.80

632.31 545.21
52.45

74.95

134.14 127.40
158.52 229.25
924.97 901.86
1.77 2.02
8.54

8.54

1.77 2.02
239.08 126.16
240.85 128.18
0.27 0.35
198.05

1,449.77

2,070.96 1,647.82
2,071.23 1,648.17
1.02 1.02
19.10 12.82
0.84 0.05
2.70 2.68
23.66 16.57




SCHEDULE J’ - LOANS AND ADVANCES

(Unsecured Considered Good, unless otherwise stated)

Loan to subsidiaries (Refer NOTE 30) ......oiiviiiiiiiiiiiiiii
Advances recoverable in cash or in kind or for value to be received (Refer Note below)

DOUBTTUL ..viviiiiii
LESS I PIOVISION ..vviiiiiiiiiiie i
Incentives receivable under central / stafe government incentive scheme ...,
Deposits with Housing Development Finance Corporation Limited ...........cccccviiiiiiiinninn,
DIEIDOSITS .tttk
Balance with Central Excise, Customs, POrt TrUSES, €1C. ...
TOMAL ittt

Note:

Due from Holcim Services (South Asia) Limited Rs. Nil (31.12.2010-Rs. 0.61 crore), (maximum
outstanding due during the year Rs. 0.69 crore (31.12.2010-Rs. 0.61 crore)), a company
under same management.

SCHEDULE ‘K’ - CURRENT LIABILITIES AND PROVISIONS

LIABILITIES :

Sundry Creditors :
Dues of Micro and Small Enterprises (REfErNOtE 21) .....covvviiiviiiiii e
Creditors Other than Micro and SmMAll ENTENOMSES ...vvvvvivvviiiiiiiiiiiiiiiiiiics e

Investor Education and Protection Fund shall be credited by the following (See Note below) * :
UNCIAIMEA DIVIAENTAS ...ttt
Unclaimed Application MONEY ON SECUIHES ....vv.iiiivieeiiiiieiiiir e

Unclaimed sale proceeds of the odd lot shares belonging to the Shareholders
of erstwhile ACRLONA ACEL ....cooviiiiiiiii

SECUITY DEIDOSIS .11ttt ettt et e e e et e e

PROVISIONS :
Provision for wealth fax, net off advANCEs ...,
PrOPOSEA DIVIAENA ...ttt
Provision for Dividend DistrioUHON TOX ........vvvviiiiiiiiiiii
Provision for gratuity and staff benefit SChemes ..o
Provision for COmMpensated QIDSENCES ........vviiiiiiiiiiiii
Provision for mines reclamation expenses (REfErNOTE 12) ....covviivviiiiiieies

Provision for Income tax, net off advances (including interest thereon) ...,

* Note :
Amounts to be transferred to the said fund shall be determined on the respective due dates.
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Rs. in Crores

As at
31.12.2011
Rs. in Crores

As at
31.12.2010
Rs. in Crores

146.77

12.84

12.84

0.35

1,342.82

17.98
0.15

2.64

5.44 0.25
133.92

10.39

10.39

146.77 133.92
220.83 126.79
100.00 100.00
92.81 78.13
1.76 1.46
567.61 440.55
0.17

1,106.11

1,343.17 1,106.28
16.11

0.15

2,94

20.77 19.20
224.19 172.13
1,588.13 1,297.61
0.34 0.43
276.19 214.18
44.80 356.57
7.29 5.18
55.50 47.40
11.28 11.54
710.71 782.27
1,106.11 1,096.57
2,694.24 2,394.18




SCHEDULE ‘L - OTHER INCOME

Operating Income :
INSUIAINCE CIQIMNS Lttt e e e et n e rer s
SAIE OF POWET ...t
SUMDIUS ON SAIE OF ASSETS 1.1 vttt ittt e
Exchange Rate DIfferenCe (NE1) ..voovvviiiiiiiie
Miscellaneous Income (Gross; Tax deducted Rs. 0.80 crore; 31.12.2010-Rs. 1.00 crore)
Provisions NO IONQEI TEAUINEA .........uviiiiiiiiiiiiiii i

Other Income :
Dividend income from current investment - otherthan frade .........cocccn,
Profit / (Loss) on Sale of Current INvestments (NE1) ..o
Interest Income (Gross; Tax deducted Rs. 15.30 crores; 31.12.2010-Rs. 6.46 crores) .....
On Current Investments (Bonds) ...
On Fixed deposits WIN IDANKS .....vviveiiiiiiciii e
ONINCOME TAX RETUNA L..iiiiiiiiis i
OFNEIS <

SCHEDULE ‘M’ - MANUFACTURING AND OTHER EXPENSES

1 Raw Materials Consumed :
PUICAASEA CIINKET ...
Others (Refer NOTE 28 (A1) 1ovvvviiiiiiiiiiiii

Freight and Handling Charges on intemal material fransfer (Refer Note 28 (Q)) ......oovvevvviie
ROYAMY ANA CESS ..ttt a e n e r e
Stores and Spares Consumed
Provision for slow and non moving spares (Refer Note 25)
Packing Materials CONSUMIEA ........viviiiiiiiiiiii i
POWET ANA FUBT ...
MiINES reCIaMATION EXDENSES ... iiiiiiiiiii it

O 00 N O O WON

Repairs and Maintenance :
BUIIAINGS e
IVIOCINEIY Lottt
BT et

10 Excise duty :
Excise duty on captive consumption Of CINKET ..........ovvviiiiii
Excise duty variation on opening / Closing STOCK ..o

11 Employees’ Remuneration and Benefits :
Salaries, Wages, Bonus, AlOWANCES, EIC. ..o
Contribution to Provident and other Funds
WEITAIE EXIDENSES 1.1vviiiiiiiie ittt ettt e e e e e e e s e

Employee Compensation expenses under Employee Stock Option Scheme
(ReferNote 1(B), 10(€) ANA TO(Q)) +vvvvvvvrvriiiriiiiiiiiiiiii i

Carmied fOIWAI ...vviviiiiiiei
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Rs. in Crores

2011
Rs. in Crores

2010
Rs. in Crores

1.52
146.04
3.83
4.12

8.82

568.56

7.86
126.28

15.44

51.98
2.49

361.75
35.42
26.58

423.75

9.45

5.18 12.24
13.09 29.17
12.24 13.78

- 2.24
33.89 42.80
23.97 27.11
88.37 127.34

- 0.02
59.16 34.47

1.82

66.17

3.89

155.51 71.88
15.78 13.89
230.45 120.26
318.82 247.60
123.70

472.58

577.38 596.28
475.45 352.01
127.63 126.43
305.50 27213
6.67 14.93
287.18 239.85
2,006.34 1,697.34
0.15 3.16
8.33

97.44

15.84

149.58 121.61
42.94

4.92

54.47 47.86
290.15

32.79

19.38

342.32

1.34

433.20 343.66
4,423.55 3.816.26



SCHEDULE ‘M’ - MANUFACTURING AND OTHER EXPENSES (Confd.)

Brought fOrward ...
12 Administrative, Selling and Other Expenses :

Rafes and Taxes ..
INSUTANCE ..o

Legal and Professional Fees (Refer NOte 32) ...
DireCtors’ FEES ANA EXDENSES ... .vvviviiiiiiiiiiiieieees ettt
Commission to Non-executive Directors (Refer NOte 8) ...
Advertisement ANA PUDIICITY ......vvviiiiiicc e

Freight and Forwarding charges [including Rs. 4.08 crores on Exports (31.12.2010-
Rs. 3.32 crores)] (Refer NOte 28 (Q1)) .vvvvviiiiiiiiiiii

CommissioN ONSAIES .......cvvvvviviiinine,

Discountonsales ...

Selling and Distriloution EXDENSES ........oviiiiiiiiiiii
Entry Tax, Additional Tax and PUrchase TaX €1C. ......ooovvviviiiiiiiiiiiiinn
Miscellaneous Expenses (Refer NOTE 32) ..o
Exchange Rate DIfference (NE1) ....vviiiiiiiii
DONGTIONS 1.ttt e
Loss on Assets sold, discarded and written off (Refer Note 31) ...,
Bad Debts, Sundry Debit Balances and Claims written off ...
Provision for doubtful debts and advances (NET) ..o,
Part of Deferred Revenue expenditure, written off ...
WEAIN TOX 1ttt ettt a e

13 Variation in Stocks :
Closing stocks :
Ve[Sl le |l ol (et I PO P PP PP P PP PPPPPPPPPPPPPPPPPPPY
FINISNEA QOOTS ..o

Opening stocks :
MOTEIAIS-IN-PTOCESS .1ttt
FINISNEA QOOTS ...

Less : Trial run stocks :

SCHEDULE ‘N’ - INTEREST AND FINANCE CHARGES
Interest :
ON DEIDENTUIES ...t

On Income Tax (net off interest income on refund Rs. 15.50 crores; 31.12.2010-Rs. 35.31
(07 (0] = PP

Others (Refer NOTE 28 (D)) ....vvivviiiiiiiiii

FINANCE CNAIGES ...
Total ..

SCHEDULE ‘O’ - EXCEPTIONAL ITEMS
Profit on sale of investrment (REfErNOTE 24) .........oviiiiiii s
Provision for slow and non moving spares (Refer Note 25) ...

Employee Compensation Expenses under Employee Stock Option Scheme (Refer Note
T(B), 10 (€) ANA TO (Q)) +vrrvvveeriieiiiisiie i
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2011 2010

Rs. in Crores Rs. in Crores  Rs. in Crores
4,423.55 3.815.26

25.56 21.85
4.44 7.13
23.25 20.89
88.84 41.70
0.19 0.24
1.71 1.25
75.94 84.07
1,454.65 1,258.07
22.54 19.66
69.74 87.49
46.87 37.56
12.56 6.08
248.76 201.42
2.24 R
32.65 22.07
20.89 3.27
2.36 2.80
1.08 0.63
0.19 0.61
0.17 0.18
2,134.63 1,816.97

158.52 229.25
88.68 74.95
247.20 304.20
229.25 123.27
74.95 53.03
304.20 176.30
57.00 (127.90)
- 73.62
57.00 (54.28)

6,615.18 5,5677.95

- 1.69
24.06 32.08
28.57 14,91
52.63 48.68

- 0.01

52.63 48.69

- 72.63

- (46.10)

(24.25) -

(24.25) 26.53




SCHEDULE ‘P’ - NOTES TO ACCOUNTS
BASIS OF PREPARATION OF FINANCIAL STATEMENTS :

1.

A

(B

@)

U

(i)
(i)

V)

The financial statements have been prepared in compliance with all material aspects with the Accounting Standards notified
by Companies (Accounting Standards) Rules, 2006 (as amended) and the relevant provisions of the Companies Act, 1956.

Financial statements are based on historical cost and are prepared on accrual basis.

Accounting policies have been consistently applied by the Company and are consistent with those used in the previous year
and except for the changes in accounting policy stated in 1(B).

The preparation of financial statement in conformity with generally accepted accounting principles requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
liabilities at the date of financial statements and the results of operations during the reporting period end. Although these
estimates are based upon management’s best knowledge of current events and actions, actual result could differ from these
estimates.

CHANGE IN ACCOUNTING POLICY:

During the year, the Company has with retrospective effect changed its method of measurement of compensation cost
relating fo employee stock options from intrinsic value method tfo fair value method for all outstanding unvested employee
stock options at the beginning of the year. Accordingly the Company has recognized an additional expense of Rs. 33.21
crores. Amount relating to earlier years of Rs. 24.25 crores has been disclosed as exceptional item. Had the Company
continued to use the earlier method of measurement, the Profit after taxation for the current year would have been higher by
Rs. 33.21 crores and the Employee’s remuneration and benefits and exceptional expenses would have been lower by Rs. 8.96
crores and Rs. 24.25 crores respectively.

SIGNIFICANT ACCOUNTING POLICIES :

(@

(o)

)

Fixed Assets:

(i) Fixed Assets are stated at their original cost of acquisition/installation (net of Modvat / Cenvat credit availed), net of
accumulated depreciation, amortisation and impairment losses, except freehold land which is carried at cost less
impairment losses.

(i) Capital work in progress is stated at the amount expended up to the date of Balance Sheet.

(iii) Machinery spares which can be used only in connection with a particular item of fixed asset and the use of which is
imregular, are capitalised at cost net of Modvat / Cenvat.

(iv) Expenditure during construction period (including financing cost relating to borrowed funds for construction or acquisition
of qualifying fixed assets) incurred on projects under implementation are tfreated as Pre-operative expenses, pending
allocation to the assets, and are included under “Capital Work in Progress”. These expenses are apportioned to fixed
assets on commencement of commercial production.

Depreciation and Amortisation :

l. Tangible Assets :

(i) Premium on leasehold land is amortised over the period of lease.

(i) Depreciation on all assets, other than Vehicles, is provided on the “Straight Line Method” in accordance with
the provisions of Section 205(2)(b) of the Companies Act, 1956, and on Vehicles on the “Written Down Value
Method” in accordance with the provisions of Section 205(2)(a) of the Companies Act, 1956, in the manner and
at the rates specified in Schedule XIV to the Companies Act, 1956, as the management estimate of useful life
coincides with useful life based on the rate mentioned in the Schedule XIV or is higher. Continuous process plants,
are identified based on technical assessment and depreciated at the specified rate as per Schedule XV to the
Companies Act, 1956. Depreciation on additions to fixed assets is provided on a pro-rata basis from the date of
acquisition or installation, and in the case of a new project, from the date of commencement of commercial
production. Depreciation on assets sold, discarded, demolished or scrapped, is provided upto the date on which
the said asset is sold, discarded, demolished or scrapped.

In respect of an asset for which impairment loss is recognised, depreciation is provided on the revised carrying
amount of the assets over its remaining useful life.

(iii) Machinery spares which are capitalised are depreciated over the useful life of the related fixed asset. The written
down value of such spares is charged fo the Profit and Loss Account, on issue for consumption.

(iv) The cost of fixed assets, constructed by the Company, but ownership of which belongs to Government/Local
Authorities, is amortised at the rate of depreciation specified in Schedule XIV to the Companies Act, 1956.

V) Expenditure on Power Lines, ownership of which belongs to the Stafe Electricity Boards, is amortised over the
period as permitted in the Electricity Supply Act, 1948 / 2003 as applicable.

(vi) Expenditure on Marine Structures, ownership of which belongs to the Maritime Boards, is amortised over the period
of agreement.
II. Intangible Assets :

i) Expenditure to acquire Water Drawing Rights from Government/Local Authorities/other parties, is amortised on
straight line method over the period of rights to use the facilities ranging from ten to thirty years.

(i) Expenditure on computer software is amortised on straight line method over the period of expected benefit not
exceeding five years.

Impairment of assets :

The carrying amounts of assets are reviewed at each Balance Sheet date if there is any indication of impairment based on
internal / external factors. An impairment loss is recognised wherever the carrying amount of an asset exceeds its recoverable
amount. The recoverable amount is greater of the asset’s net selling price and value in use. In assessing value in use, the
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estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and risks specific to the assets. A previously recognised impairment loss is increased
or reversed depending on changes in circumstances.

Investments :

Investments that are infended to be held for more than a year, from the dafe of acquisition, are classified as long-term

investments and are carried at cost. However, provision for diminution in value of investments is made to recognise a decline,

other than temporary, in the value of the investments. Investments other than long-term investments being current investments

are valued at cost or fair value whichever is lower, determined on an individual basis.

Inventories :

Inventories are valued as follows:

Coal, fuel, packing materials, raw materials, stores and spares:
Lower of cost less provision for slow and non-moving inventory, if any, and net realizable value. However, materials and
other items held for use in the production of inventories are not written down below cost if the finished products in which
they will be incorporated are expected fo be sold at or above cost. Cost is determined on a moving weighted average
basis.

Work-in-progress, finished goods and frial run inventories:

Lower of cost and net realizable value. Cost includes direct materials and labour and a proportion of manufacturing
overheads based on normal operating capacity. Cost of finished goods includes excise duty. Cost is determined on a
monthly moving weighted average basis.
Provisions / Contingencies :
A provision is recognised for a present obligation as a result of past events if it is probable that an outflow of resources will be
required 1o seftle the obligation and in respect of which a reliable estimate can be made. Provisions are not discounted to
its present value and are determined based on best estimate of the amount required to settle the obligation at the Balance
Sheet date. A contfingent liability is disclosed, unless the possibility of an outflow of resources is remote.
Foreign Currency Conversion :
Foreign currency transactions are recorded at the rates of exchange prevaiing on the dafte of transaction.
Foreign currency monetary items are reported using the closing rate. Non-monetary items which are carried in terms of
historical cost denominated in a foreign currency are reported using the exchange rate af the date of the transaction.
Exchange differences arising on the settlement of monetary items or on reporting Company’s monetary items at rates different
from those at which they were initially recorded during the year, or reported in previous financial statements, are recognised as
income or as expenses in the year in which they arise.
Revenue recognition :

Revenue is recognised fo the extent that it is probable that the economic benefits will flow to the Company and the revenue

can be reliably measured

(i) Revenue is recognised when the significant risks and rewards of ownership of the goods have passed to the buyer.
Accordingly, domestic sales are accounted on dispatch of products to customers and Export sales are accounted on
the basis of date of Bill of Lading. Sales are disclosed net of sales tax / VAT, discounts and retums, as applicable. Sales
exclude self consumption of cement.

(i) Benefit on account of entitlement to import goods free of duty under the “"Duty Entitlernent Pass Book under Duty
Exemption Scheme” is recognised in the year of export.

(iii) Sales include the amount of remission and subsidy due in accordance with the respective incentive schemes.

(iv) Interest income is recognised on a time proportion basis faking info account the amount outstanding and the rate
applicable. Dividend income is recognised when right 1o receive the payment is established by the Balance Sheet date.

Mines Reclamation Expenses :

The Company provides for the expenses o reclaim the quarries used for mining. The total estimate of reclamation expenses is

apportioned over the estimate of mineral reserves and a provision is made based on the minerals extracted during the year.

Mines reclamation expenses are incurred on an on going basis and until the closure of the mine. The actual expenses may

vary based on the nature of reclamation and the estimate of reclamation expenditure.

Employee Benefits :

(i) Defined Contribution Plan
Employee benefits in the form of contribution to Superannuation Fund, Provident Fund managed by Government
Authorities, Employees State Insurance Corporation and Labour Welfare Fund are considered as defined contribution
plan and the same is charged to the Profit & Loss Account of the year when the contributions 1o the respective funds are
due.

(i) Defined Benefit Plan
Retirement benefits in the form of gratuity, shipping staff gratuity, post retirement medical benefit and death and disability
benefit are considered as defined benefit obligations and are provided for on the basis of an actuarial valuation, using
the projected unit credit method, as at the date of the Balance Sheet. Actuarial gains / losses, if any, are immediately
recognised in the Profit and Loss Account.
Employee Benefit, in form of conftribution to Provident Fund managed by a Trust set up by the Company, is charged to
Profit and Loss Account as and when the contribution is due. The deficit, if any, in the accumulated corpus of the Trust
at the period end for which the Company is liable, is recognised as a provision in the Profit and Loss Account.

(iii) Other long-term benefits
Long-term compensated absences are provided for on the basis of an actuarial valuation, using the projected unit
credit method, as at the date of the Balance Sheet. Actuarial gains / losses, if any, are immediately recognised in the
Profit and Loss Account.
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Miscellaneous Expenditure :

Expenses included under the head ‘Miscellaneous Expenditure’ are amortised over the period of estimated future benefits not
exceeding ten years.

Employee Stock Compensation cost :

The Company measures compensation cost relating to employee stock option using the fair value method. Discount on Equity
Shares as compensation expenses under the Employee Stock Option Scheme, is amortised in accordance with Employee
Stock Option Scheme and Employee Stock Purchase Scheme Guidelines, 1999 issued by Securities and Exchange Board of
India (SEBI) and the Guidance Note on Accounting for Employee Share-based payments, issued by the Institute of Chartered
Accountants of India.

Borrowing Costs and Share Issue Expenses :

(i) Borrowing cost attributable to acquisition and construction of assets that necessarily takes substantial period of time are
capitalised as part of the cost of such assets up to the date when such assets are ready for infended use.

(i) Expenses on issue of Shares, Debentures and Bonds as well as Premium on Redemption of Debentures are adjusted to
Securities Premium Account in accordance with Section 78 of the Companies Act, 1956.

(i) Borrowing cost such as discount or premium and ancillary costs in connection with arrangement of borrowings excluding
debenture and bonds, are amortised over the period of borrowings.

(iv) Other borrowing costs are charged as expense in the year in which these are incurred.
Toxation :

Tax expense comprises of current, deferred tax and fringe benefit tax. Current income tax is measured at the amount
expected to be paid to the tax authorities in accordance with the Income-tax Act,1961. Deferred income tax reflects the
impact of current year timing differences between taxable income and accounting income for the year and reversal of timing
differences of earlier years. Deferred tax is measured based on the tax rates and the tax laws enacted or substantively enacted
at the balance sheet date. Deferred tax assets are recognised only to the extent there is reasonable certainty that sufficient
future faxable income will be available against which these assets can be realised in future whereas in case of existence
of carry forward of losses or unabsorbed depreciation, deferred tax assets are recognised only if there is virtual certainty of
realisation backed by convincing evidence.

The carrying amount of deferred tax assets are reviewed at each balance sheet date. The Company writes-down the carrying
amount of a deferred tax asset to the extent that it is no longer reasonably certain or virfually certain, as the case may be,
that sufficient future taxable income will be available against which deferred tax asset can be realised. Any such write-down is
reversed to the extent that it becomes reasonably certain or virtually certain, as the case may be, that sufficient future taxable
income will be available.

Leases :
Where the Company is the lessee

Leases where the lessor effectively retains substantially all the risks and benefits of ownership of the leased item, are classified
as operating leases. Operating lease payments are recognized as an expense in the Profit and Loss account on a straight-line
basis over the lease term.

Where the Company is the lessor

(i) Assets given under finance lease are recognised as a receivable at an amount equal to the net investment in the lease.
Lease rentals are apportioned between principal and interest on the Internal rate of retum (IRR) method. The principal
amount received reduces the net investment in the lease and interest is recognised as revenue. Initial direct cost such
as legal costs, brokerage costs, etc. are recognised immediately in the Profit and Loss Account.

(i) Assets subject to operating leases are included in fixed assets. Lease income is recognised in the Profit and Loss Account
on a straight-line basis over the lease term. Costs, including depreciation are recognised as an expense in the Profit and
Loss Account. Initial direct costs such as legal costs, brokerage costs, etc. are recognised immediately in the Profit and
Loss Account.

Segment Reporting Policies :
i) Identification of segments :

The Company has only one business segment ‘Cementitious Materials’ as its primary segment. The analysis of
geographical segments is based on the areas in which major operating divisions of the Company operate.

(i) Segment Policies :

The Company prepares its segment information in conformity with the accounting policies adopted for preparing and
presenting the financial statements of the Company as a whole.

Cash and Bank balances :

(i) Cash and Bank balances in the Balance Sheet comprise cash at bank including fixed deposits, cheques in hand and
cash in hand.

(i) Cash and cash equivalents for the purposes of cash flow statement comprise cash at bank and in hand and short-term
investments with an original maturity of three months or less.

Government grants and subsidies :

(i) Grants and subsidies from the Govemnment are recognized when there is reasonable certainty that the grant/subsidy will
be received and all attaching conditions will be complied with.
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When the grant or subsidy relates to an expense item, it is recognised as income over the periods necessary to match
them on a systematic basis to the costs, which it is intended to compensate.

Where the grant or subsidy relates to an asset, its value is deducted from the gross value of the asset concerned in
arriving at the carrying amount of the related asset.

Government grants of the nature of Promoters’ contribution are credited to capital reserve and treated as a part of
Shareholders’ Funds.

Earnings Per Share :

Basic earnings per share are calculated by dividing the net profit or loss for the period aftributable to equity shareholders by the
weighted average number of equity shares outstanding during the period.

For the purpose of calculating diluted eamings per share, the net profit or loss for the period atftributable to equity shareholders
and the weighted average number of shares outstanding during the period are adjusted for the effects of all dilutive potential

equity shares.

As at As ot
31.12.2011 31.12.2010
Rs. in Crores  Rs. in Crores
Contingent liabilities not provided for in respect of :
() Guarantees given on behalf of a Joint Venture Company .........ccccoeviiii, 3.67 3.67
(i) Claims against the Company not acknowledged as debits
(a) Disputed liability relating to labour MAtters ..., 17.25 38.46
(D) FOr acqUIsttion Of IANA .......vviiiiiiiiiici 64.77 37.33
(C) OFNEIS 1ot 19.56 4.18
(i) Tax matters
(a) Disputed liability in respect of Income-tax demands (including interest) - matters
UNAET QPPEA 111ttt 65.49 57.53
(b) Disputed Sales-tax demands (including interest and penalty) .........ccccccvviiieniins 16.31 12.26
(c) Disputed Excise demands - matters under appedl. ... 23.97 7.61
(d) Disputed Customs demands - matters under appeal ..o 0.52 0.52
(e) Disputed liability of RTO tax on mining MACNINETY ..o 0.80 0.80
(f) Disputed Land 1ax demMANdS ..........cccvviiiviiiii 16.38 12.92
(iv) Disputed liabilities relating to railway freight on cement - matter once decided in favour
of the Company by the Honourable High Court of Gujarat was remanded back by the
Honourable Supreme Court pursuant to an Special Leave Petition filed by the railways. ....... 7.38 5.51
(v) Disputed liabilities relating to coal claims - matter pending in the Honourable High Court :
(@) Railway freight ON COQI ..vviiiiiiiiiiiii s 1.60 1.60
(b) Penal freight on excess weight of codl .. 0.24 0.24
(C) Inferest oN Premium ON COQL ....uuiiiiiiii i 3.29 3.29
(VI) O ErS et 5.61 -
Inrespect of items above, future cash outflows in respect of contingent liabilities are determinable
only on receipt of judgements / decisions pending at various forums / authorities.
The Honourable High Court of Himachal Pradesh had passed an order in favour of the Company
for its claim in respect of power subsidy in the form of Power Tariff Freeze (PTF) and Peak Load
Exemption Charges (PLEC). Against this, Government of Himachal Pradesh on 1st May, 2004
had issued 296, 5.13% H P Infrastructure Development Bonds of face value of Rs. 10 lacs each,
having a value of Rs. 29.60 crores redeemable after 10 years and balance of Rs. 0.08 crores
was refunded to the Company.
The Govermnment of Himachal Pradesh has filed Special Leave Petition in the Honourable
Supreme Court against the decision of the Honourable High Court of Himachal Pradesh. The
Company has given an undertaking to refund Rs. 29.68 crores paid by the State Government
together with interest thereon up to the date of final judgment in time bound manner, in the
event that the matter is decided against the CoOMPANY...........civiiiiiii 29.68 29.68
The Government of Rajasthan has granted 75% exemption from Sales Tax in respect of
Rabriyawas unit. However, the eligibility of exemption in excess of 25% has been contested by
the State Government in a similar matter of another Company and the matter is pending before
the Honourable Supreme Court. The Company has given an undertaking to the Government
of Rojasthan that the Company will deposit the differential amount of Sales tax, in case the
Supreme Court’s decision goes against in the matter referred Above.............ccccin 82.16 82.16
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d) Wit petition filed against the order of Madhya Pradesh State Mining Department demanding
Rs. 4.76 crores excluding inferest Rs. 1.13 crores towards payment of additional royalty on
limestone based on the ratio of 1.6 tonnes of limestone to 1 tonne of cement produced at its
factory in Chhattisgarh. The matter is now pending before Honourable High Court at Bilaspur....

3. Estimated amount of Contracts remaining to be executed on Capital Account and not provided
fOr (NEF Of AAVANCES)....oiiiiiiiiiii i

4 Related Party Disclosures :
a) List of Related Parties and relationships

As at As at
31.12.2011 31.12.2010
Rs. in Crores  Rs. in Crores
69.58 56.25
324.70 404.04

Party Relation

A Names of related parties where control exists
Holcim Ltd., Switzerland * .........ccocoviiiiiiinnnn
Holderfin BV Netherlands * ...........ccccoovviiiinnnnn
Holderind Investments Ltd., Mauritius * .................

Ultimate Holding Company
Intermediate Holding Company
Holding Company

Kakinada Cements Ltd., INAIQ ..., Subsidiary
M.G.T. Cements Private Ltd., INdia ..............coeeeenn Subsidiary
Chemical Limes Mundwa Private Ltd., India ........ Subsidiary

Dang Cement Industries Private Ltd., Nepdl .........
Dirk India Private Ltd., INdia ........ccccoevviiiniiiiiin
DirkPozzocrete (MP) Private Limited, India .............
ACC Concrete Ltd., INdia ™ ......coocvviiiiiiiiiin,
ACC L., INAIQ ™ v

Subsidiary (w.e.f. 06.05.2011)
Subsidiary (w.e.f. 01.10.2011)

Fellow Subsidiary
Fellow Subsidiary

Ambuja Cement India Pvt. Ltd.,India * .
Bulk Cement Corporation (India) Ltd. * .................
Holcim (Lanka) Ltd., Srilanka * ..o,
Holcim (Malaysia) SDN BHD *
Holcim (Vietnam) Lid. * ..o,
Holcim Environment Services, SA Belgium. * ........
Holcim Group Support Ltd., Switzerland *
Holcim Philippines INC. * ..o
Holcim Services (South Asia) Ltd., India * .............
Holcim Trading FZCO, Dubai *
Holcim Trading Pte Ltd., Singapore *
Holcim Trading S A, Spain * ...
Jurong Cements Ltd., Singapore * ...
PT HoICim INAONESIA * ....vvvvviiiiiiiiii i
Siam City Cement Public Co. Ltd., Thailand * ......
Names of Joint Ventures
Wardha Vaalley Coal Field Pvt. Ltd. ........oooovvvvvinns
Counto Microfine Products Pvt. Ltd. .............cc.e..
Key Management Personnel
Mr. Onne van derWeiide ...

ME AL KAPU oo
Relatives of Key Management Personnel
M AJQY KQRU oo

Enterprises over which significant influence
exercised by

Directors
GACL FINANCE LIA. i

Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary
Fellow Subsidiary

Joint Venture
Joint Venture

Step down subsidiary (w.e.f. 01.10.2011)

Managing Director (Managing Director fromn 01.05.2010, Whole
fime Director & CEO-Designate during the period 17.02.2010

o 30.04.2010)

- (Managing Director upto 30.04.2010)

- (Son of Mr. A. L. Kapur)

Mr. N. S. Sekhsaria
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b. Details of related party transactions

Sr. Description 2011 2010
No. Rs. in Crores Rs. in Crores
A) Transaction with subsidiary companies

1 Interest RECEIVEA ..o 0.18 0.03
Chemical Limes Mundwa Private Ltd., India 0.04 0.03

Dirk Indlia Private Ltd., India 0.14 -

2 LOANS QIVEN....iiiiiiiiiiiii 5.19 -
Chemical Limes Mundwa Private Ltd., India 0.19 -

Dirk India Private Ltd., India 5.00 -

3 Loans given outstanding............ 5.44 0.25
Dirk India Private Ltd., India 5.00 -
Chemical Limes Mundwa Private Ltd., INdid...........ccoceviiiiiiiinnn, 0.44 0.25

4  Amounts receivable 0.17 0.02
Chemical Limes Mundwa Private Ltd., India 0.03 0.02

Dirk Indlia Private Ltd., INAIQL.......cccvviiiii, 0.14 -

B) Transactions with Fellow Subsidiaries *

1T PUChQSE Of GOOGS. ... ..viiiiiiiiiis e 110.34 -
Holcim Trading FZCO, DUDQI...........cooiiiiiiiiiiiiie 103.77 -

ACC Lid., India 6.57 -

2 SAIE Of GOOGS. ... vttt 136.94 -
Holcim Trading FZCO, DUDQI........ccovviiiiiiiiiiii 15.68 -
Holcim Trading Pte Ltd., Singapore 60.50 -

ACC L., INAIQ.. v 21.63 -

ACC Concrete Ltd., INAiQ........ccooiiiiiiiiiiii 39.13 -

3 Sale of Fixed assets........c.ccooevviiininin, 13.98 -
Bulk Cement Corporation (India) Ltd 0.02 -

ACC L., INAIQL . .eiiiiiiii 13.96 -

4 Rendering of Services.... 0.01 -
ACC L., INAIQ.. v 0.01 -

5 ReCEeIVING Of SEIVICES.......oviviiiiiiii s 65.83 -
Holcim Trading FZCO, DUDQIL.........cccoiiiiiiiiiiiiisiisesien s 2.15 -

ACC L., INAIQ.. v 6.30 -
Holcim Group Support Ltd., Switzerland...............cooovvvvvviiiniiine, 32.10 -
Holcim Services (South Asia) Ltd., INAIQ ......ccvvvvviiiiiiiii, 24.93 -

PT HOICIM INAONESIA ... 0.14 -
Holcim (Lanka) Ltd., SHIANKA ... 0.16 -
Holcim Philippines InC., PhIlIopINES ... .vvvvviiiiiiiiiiiiiins 0.01 -
Holcim (Vietnam) Ltd., VIEINAM ... 0.01 -
Holcim (Malaysia) SDN BHD, MAIQySIQ ........covvvivviiiiiiiniiieie, 0.03 -

6 Interest ReCeiVEd. ... 0.06 -
ACC Concrete Ltd., INAIQ.........coviiiiiiii 0.06 -

7 ONEITECOVEIIES. .. .ciiiiiiiiiiiii 2.33 -
Holcim (Lanka) Ltd., SHIANKQ ..o 0.28 -
Holcim Group Support Ltd., Switzerand ............ccccoeeiiiiiiiiiiinnnnns 0.25 -

ACC L., INAIQL . 0.13 -
Holcim Environment Services, SA BElgium..........ooovivvvviiiiiininiinn, 1.67 -

8 OtherPayments.........cccccccciiiiiiiiiiiniiiiinreneen 5.23 -
Holcim Trading FZCO, Dubai 4.82 -

ACC L., INAIQL i 0.27 -

ACC Concrete Ltd., India 0.01 -
Holcim Group Support Ltd., Switzerland 0.13 -

Q9  AMOUNTS TECEIVADIE. ... 22.34 -
Holcim Trading Pte Ltd., Singapore 16.02 -
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Sr. Description 2011 2010
No. Rs. in Crores Rs. in Crores
Holcim Trading FZCO, DUDQI........coovvviiiiiiiiiiiii 3.81 -
ACC Concrete Ltd., India 2.05 -
ACC L., INAIQ.. i 0.18 -
Holcim (Lanka) Ltd., SHIONKO........covvviiiiiii s 0.28 -
10 AMOoUNtSPAYADIE........ovviiiiiiiiiic s 45.10 -
Holcim Group Support Ltd., Switzerland 11.44 -
ACC L., INAIQL .. 1.26 -
Holcim Trading FZCO, Dubai... 31.11 -
ACC Concrete LId., INAiQ........cooiviiiiiiiii 0.01 -
PT HOICIM INAONESIA. ......vvviiiiiiiiii 0.13 -
Holcim Philippines INC., PhIlIOPINES. ... 0.01 -
Holcim Services (South Asia) Ltd., INdiQ.........c.coovviiiiiiiin 0.99 -
Holcim (Vietnam) Ltd., VIEINAML.......oooviiiiiii, 0.01 -
Holcim (Lanka) Ltd., SHIANKQL........coviiiiiiiiie 0.14 -
C) Transactions with Step down Subsidiaries
1T PUrChQSE Of GOOGS. ... ..cciiiiiiiiiiiii (Rs.17,851) -
Dirk Pozzocrete (MP) Private Limited, India (Rs.17,851) -
D) Transactions with Joint Ventures
1T PUIChQSE Of GOOGS. ... ..ciiiiiiiiiiiiis 0.02 0.01
Counto Microfine Products PVt LId.........coocvviiiiiiiiiii, 0.02 0.01
2 OEr TECOVENES.....vviiiiiiiiiii - (Rs. 6,514)
Counto Microfine Products Pvt, LId.........ccocviiniiiii, - (Rs. 6,514)
3 OFNEI PAYMIENTS. .ottt - 0.02
Counto Microfine Products PVt LTA........cccceiiiiiiis - 0.02
4 EQUItY CONTHIOUTION. 1 vvviiiiiiii e 0.27 0.27
Wardha Vaalley Coal Field Pvt. Ltd. 0.27 0.27
5 Investment in Preference SNAres...........ococeviiiien - 15.00
Counto Microfine Products Pvt, LId.........ccocvviniiii, - 15.00
6 Guarantees given...........cccvveeviiiinnn, - 3.67
Wardha Vaalley Coal Field Pvt. Ltd - 3.67
7 AMOUNTS TECEIVADIE. ... ... - (Rs. 6,514)
Counto Microfine Products Pvt. Lid - (Rs. 6,514)
8 Guarantees given outstanding........c.coiviviiivii 3.67 3.67
Wardha Vaalley Coal Field PVt LEA....coovviviiiiiiiiinnn, 3.67 3.67
E) Transactions with Key Management Personnel
T REMUNETOHON. ..ot 3.33 4.16
Mr. Onne van der Weiide..........ccciiiiiiiii 3.33 2.26
ME AL L KU 11 - 1.90
2 AMOUNTS PAYADIE. 1.1 viiiiiiiii i 0.68 0.80
Mr. Onne van der Weijde 0.68 0.55
ML A.LKOPUL....oocvvvviiinn, - 0.25
F) Transactions with Relatives of Key Management Personnel
T REMUNETIATON. . ttiiiiiii e - 0.40
LA o 1V o T 10 N - 0.40
G) Transactions with Enterprises over which significant influence
exercised by Directors and major shareholders
1T PUChQSE Of GOOTS. ... ..cviviiiiiiiiiiis - 102.39
Holcim Trading FZCO, Dubai.... - 94.20
ACC L., INAIQL .+t - 8.17
Holcim Group Support Ltd., Switzerland.............ccoeevvvvniniiniieennnn, - 0.02
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Sr. Description 2011 2010
No. Rs. in Crores Rs. in Crores
2 SAIE Of GOOUS. ..vvvviiiiii ittt - 160.86

Holcim Trading FZCO, Dubai.......... - 16.67
Holcim Trading Pte Ltd., Singapore - 78.07
Holcim Trading S A, Spain - 2.53
ACC Ltd., Indid............... - 12.37
ACC Concrete Ltd., India - 51.22
3 Sale Of FIXed QSSETS......viviiiiiiiii i - 9.67
GACL Finance Lid... - 9.67
4 ReCEIVING Of SEIVICES. .....civviiiiiiiiiiii s 1.06 53.45
ACC LI, INIQL 11 civiiiiiiiic - 4.29
Holcim Group Support Ltd., Switzerland............ooovvvivinininneenenn, - 24.93
Holcim Services (South Asia) Ltd., INAiQ.........ccovviviiiiiin - 23.48
Siam City Cement Public Co. Ltd., Thailand...............cccoevvvvvvnnnnnn, - 0.11
PTHOICIM INAONESIA. ... - 0.01
Holcim (Lanka) Ltd., SHIANKQ.........ooviiiiiiii i, - 0.12
GACL FINANCE LI, ...ttt 1.06 0.51
5 Interest RECEIVEA. .. ..o - 0.04
ACC Concrete LId., INAIQ ......cooiiiiiiiiiii s - 0.04
6 Oer rECOVENES ....iivviiiiiiiiii - 1.43
Holcim Trading FZCO, DUDQI ........ccvvviiiiiiiiii - 0.10
Holcim (Lanka) Ltd., SHIANKQ ... - 0.09
Holcim Group Support Ltd., Switzerland ..........ccocvvvvviiiiiiiennn, - 1.19
ACC LI, INAIA 1. - 0.04
Jurong Cements Ltd., SINQAPOIE .......oooiiiiiiiiiiiii i - 0.01
7 Oer POYMENTS 11iviiiiiiiiiiii i - 2.24
Holcim Trading FZCO, Dubai - 1.47
ACC Ltd., India ......ccoovvviiiinnn, - 0.77
8 Amounts receivable - 12.21
Holcim Trading Pte Ltd., SINgAPOTE .......ccooiviviiiiiiiii - 8.59
Holcim Trading FZCO, Dubai - 0.02
ACC Concrete LId., INAIQ .......vvvvviiiiiiiii - 1.73
ACC L., INAIQ 1. - 1.16
Holcim (Lanka) Ltd., Srilanka ...... - 0.09
Jurong Cements Ltd., Singapore - 0.01
Holcim Services (South Asia) Ltd., INAIQ .......cvvvviiiiiniiiiinn - 0.61
9 Amounts payable 0.09 19.60
Holcim Group Support Ltd., Switzerland - 7.03
Holcim Trading Pte Ltd SINGAPOTE .......cccooiviiiiiiiiiiis - 4.56
ACC Ltd., India - 0.22
Holcim Trading FZCO, DUDQI .....vvvviiiiiiisiiiiese e - 7.62
Siam City Cement Public Co. Ltd., Thailand ...............ccoeeviiininnnnns - 0.05
Holcim (Lanka) Ltd., SHIANKA ... - 0.12
GACL FINANCE LIA. .oiiiiiiiiiiie e 0.09 -

Notes:
1. Related party relationship is as identified by the Company on the basis of available information.
2. *During the current year, the Company has become a subsidiary of Holderind Investments Limited, Mauritius (HIL), Holderfin BV,

Netherlands and Holcim Limited, Switzerland (Holcim Group Companies) and accordingly all other Holcim Group Companies have
been reported as Fellow Subsidiaries. (Refer Note 22).

Till previous year HIL was considered as a major shareholder having significant influence over the Company and transactions with
HIL and its fellow subsidiaries are reported accordingly.

3. The Company carries its Corporate Social Responsibility (CSR) activities through Ambuja Cement Foundation (ACF) and runs schools
at plant locations through Ambuija Vidya Niketan Trust (AVN), charitable organisation registered under Bombay Public Trust Act -1950.
The Company has contributed Rs. 28.10 crores (31.12.2010-Rs. 18.10 crores) to ACF and Rs. 4.38 crores (31.12.2010 - Rs. 2.60
crores) to AVN during the current year.
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5  Earnings per Share (EPS) :
(i) Profit aftributable to Equity Shareholders forBasic and DIlUted EPS ..........cccvvvviiiiviiinnns

(i)  Weighted average number of Equity Shares for Basic EPS ...........cccooviinn,
Add : Potential equity shares on exercise of option Of ESOS .......vvvvvvviviiiiiiiinnnnn,

Add : Potential equity shares on exercise of Rights and Warrants kept in
abeyance out of the Rights issue in 1992 ...

Weighted average number of shares for Diluted EPS .............ccoviiin,

(i) NomINAI VAIUE Of SNAMES ....cooiiiiiiiiii i
(iv) Earning per Share :

6 Segment reporting :

The Company has only one business segment ‘Cementitious Materials’ as primary
segment. The secondary segment is geographical, which is given as under:

a)  Revenue
i) Sales (Net of Excise Duty)
WIthIN INAIQ 11
OUISIAE INAIA 1.

i) Other Income
WITNIN INQIQ 1o
OUSIAE INAIA 1111ei it

b)  All the Assets of the Company, except the investments, debtors and loans and
advances amounting to Rs. 44.81 crores (31.12.2010 - Rs. 16.45 crores), are within
India.

7 Deferred Tax Liability :
Break-up of Deferred Tax Liabilities and Assets are as under :
Q) Deferred Tax Liabilities, on account of :
DEPIECIATION it

b)  Deferred Tax Assets, on account of :
EMPIOYEE BENETITS 11iiiiiiiiiiii i
Provision for slow and NON MOVING SPAMES .....ccevviviiiriiiiiiesiiiiie s
OTNBIS it
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2011
Rs. in Crores

2010
Rs. in Crores

1,228.86 1,263.61
Nos. Nos.
1,531,526,874 1,525,267,663
4,718,193 3,982,713
261,677 256,441
1,536,506,744 1,5629,506,817
Rs. Rs.

2.00 2.00

8.02 8.28

8.00 8.26
8,411.36 7,279.32
103.16 110.89
8,5614.52 7,390.21
86.42 127.25
1.95 0.09
88.37 127.34
726.36 596.37
726.36 596.37
29.29 26.62
21.97 20.27
31.50 18.60
82.76 65.49
643.60 530.88
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2011 2010
Rs. in Crores  Rs. in Crores Rs. in Crores

8 A) Managerial Remuneration :

i) Computation of Managing Directors’, Whole-time Directors’
and Directors’ Commission :

Profit as per Profit and LOSS ACCOUNT ....vvviviiiiiiiciiiii e 1,228.86 1,263.61
Add : Depreciation and Amortisation 445.15 387.19
Provision for doubtful debts and advances (Net) ..o, 1.08 0.63
Provision for Wealth TAX ... 0.17 0.18
Provision for Current Tax (net of amount relating to earlier years) ...... 361.29 353.49
Provision for Deferred Tax (net of amount relating to earlier years) ..... 112.72 45.04
Provision for Fringe Benefits Tax (net of amount relating to earlier
WEQIS) Lottt - (0.27)
920.41 786.26
Less . Depreciation under Section 350 of the Companies Act, 1956 ......... 445.15 387.19
Excess of Sale price over the cost of assets sold .........ccoovvvvvvviiiinnnn, 13.30 10.82
Profit on sale of investment (including exceptional items) ... 59.16 107.10
517.61 505.11
Net profit as per Section 349 of the Companies Act, 1956 .......cccccvvvviiiinn, 1,631.66 1,544.76
Add : Managing Directors” and Whole-time Director’'s Remuneration
(iINCIUAING PEIQUISITE) ...vvvviiiiiiiii i 3.33 4.16
Commission 1o Non-executive DIreCIOrS ..........oovvvvvviiiiiiieiiiieens 1.71 1.25
5.04 5.41
Profit on which Commission is PAYADIE .............ccccccviiiiiiiiii, 1,636.70 1,550.17
Eligible Remuneration fo the Managing and Whole-time Directors in terms
of section 309 of the Companies Act, 1956 (Refer Note 2 below)
Remuneration on pro-rata profit @ 5% . 81.84 62.01
Remuneration on pro-rata Profit @ 10% ......cecvvvvvviiiiiieiii, - 31.00
81.84 93.01
Managerial Remuneration PAIA ..o 3.33 4.16

ii) Commission
Commission to Non-executive and Independent Directors :

Eligible Commission in ferms of Section 309 of the Companies Act, 1956,
Rs. 16.37 crores (1% of Rs. 1636.70 crores) (previous year Rs. 15.50 crores
(1% of Rs. 15650.17 crores))

Commission to be paid as determined by the Board of Directors ............. 1.71 1.25

B)  The Profit & Loss Account includes payments to and provisions for Managerial
Remuneration as under :

Salaries and Allowances and performanCe PONUS ..........oovvvvviiiiiiiinn, 2.69 3.82

Contribution to Provident & Other FUNAS ... 0.46 0.29

Perquisites (including estimated monetary value Rs. 39,600; 31.12.2010 -

RS.37,207) 1ottt 0.18 0.05
3.33 4.16

Notes :
1)  Remuneration includes gratuity to the extent of contribution and leave encashment on payment basis.

2) Inthe previous year, remuneration includes Remuneration to Mr. Onne van der Weijde, pertaining to period from 17th February, 2010 to
31st December, 2010 as Whole time Director (CEO - Designate) / Managing Director and to Mr. A.L. Kapur for the period from 1st January
2010 to 30th April 2010 as Managing Director.

3) Remuneration excludes Shares worth Rs. 0.13 crore (31.12.2010 - Rs. Nil) allotted as a non-monetary perquisite by Holcim Limited,
Switzerland, the ultimate holding Company & benefits under Employee Stock Option Scheme of the Company.
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Employee Defined Benefits:

9

Q)

b)

Defined Contribution Plans
The Company has recognised expenses towards the defined conftribution plans as under :

2011 2010

Rs. in crores Rs. in crores

Contribution 1o SUPEIANNUATION FUNG ....ooooiiiiiii i 7.29 6.21
Contribution to Provident FUNd (GOVEMMENT) ......viviieiiiiiiiieiiee s 13.71 11.67
OFNEIS e 0.18 0.16
21.18 18.04

Defined Benefit Plans- As per Actuarial Valuation

The Company has defined benefit gratuity plan. Every employee who has completed five years or more of service gets a gratuity
on departure at 15 days salary (last drawn salary) for each completed year of service. The scheme is funded with Life Insurance
Corporation of India.

The Company has also agreed to provide certain additional post-employment healthcare benefits to senior employees. These
benefits are unfunded.

The following tables summarise the components of net benefit expense recognised in the profit and loss account and the funded
status and amounts recognised in the balance sheet for the respective plans:

Rs. in crores
Particulars 2011 2010
Gratuity Death and Post Gratuity Death and Post
Tnded an — DRSHIY Rellemenl Eigeq Non Dbl et
(Shipping Benefits (Shipping Benefits
Staff) Non  (PRMB) Non Staff) Non  (PRMB) Non
Funded Funded Funded Funded
| Expense recognised in the Statement of Profit and Loss
Account
1 Cunrent Service COost ..o, 6.10 0.05 0.03 0.40 5.14 0.05 0.02 0.43
2 INFerest COSt oot 5.21 0.05 0.02 0.40 4.53 0.04 0.02 0.36
3 Employee ContibUtioNS ........ccovviiiiiiiiins - - - - - - - -
4 Expected Retum on Plan ASSets ... (5.33) - - - (4.62) - - -
5 Actuarial (Gains) / LOSSES .....cvviviiiiiiiiiciiiiiiis 1.59 (0.05) (0.06) 0.76 3.38 0.09 (0.02) (0.28)
6 Past Service Cost - - - - - - -
7 Setflement COst ... - - - - - - - -
8  Losses/(gains)on acquisition/ divesture ................ - - - - - - -
9  Total Expense 7.57 0.05 (0.01) 1.56 8.43 0.18 0.02 0.51
I Net Asset / (Liability) recognised in the Balance Sheet
1 Present Value of Defined Benefit Obligation ........... 77.91 0.59 0.27 6.39 65.09 0.64 0.28 4.85
2 FairValue of PIan ASSEtS ... 79.61 - - - 67.14 - - -
3 Funded Status (Surplus / (DEFICH)) v.oovvvvviviiiiiiiiiiiinn 1.70 (0.59) (0.27) (6.39) 2.06 (0.64) (0.28) (4.85)
4 Net Asset / (LIADIIY) ..oovviiiiiiiiin 1.70 (0.59) (0.27) (6.39) 2.05 (0.64) (0.28) (4.85)
Il Change in Obligation during the Year
1 Present value of Defined Benefit Obligation at the
pbeginning of the year ..., 65.10 0.64 0.28 4.85 57.28 0.56 0.26 4.35
2 Current Senvice COoSt...oviviiiiiin 6.10 0.05 0.03 0.40 5.14 0.05 0.02 0.43
3 Inferest Cost .......... . 5.21 0.05 0.02 0.40 4.53 0.04 0.02 0.36
4 Settlernent Cost - - - - - - - -
5 PastService COSt ... - - - - - - - -
6 Employee Contributions ..........ccccevvvviiiiininiiiinns - - - - - - -
7 Lliabilities assumed on acquisition/(settled on divesture) - - - - - - - -
8  Actuarial (Gains) / LOSSES ....cvvviiiiinisiniiininniiins 5.45 (0.05) (0.06) 0.76 3.20 0.09 0.02) (0.28)
9 Benefits Payments ... (3.95) (0.10) - (0.02) (5.05) (0.10) - 0.01)
10 Present Value of Defined Benefit Obligation af the
end of the YEar ... 77.91 0.59 0.27 6.39 65.10 0.64 0.28 4.85
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Particulars 2011 2010
Gratuity Death and Post Gratuity Death and Post
e for " R D Tewa o T SN i
(Shipping Benefits (Shipping Benefits
Staff) Non  (PRMB) Non Staff) Non  (PRMB) Non
Funded Funded Funded Funded
IV Change in Assets during the Year
1 Plan Assets af the beginning of the year ................. 67.14 - - - 59.85
2 Assets acquired on amalgamation in previous year ....
3 Setlements ..o - -
4 Expected return on plan assets ... 5.33 - - - 4.62
5 Contributions by employer ..., 7.23 - - - 7.90
6 Actual Benefit PAid ... (3.95) - - - (5.05)
7 Actuarial Gaing / (LOSSES) ..vvvvvvriiiiiiiiiiiiiiiins 3.86 - - - (0.18)
8 PlanAssetsattheendoftheyedr.........ocoeviiiininnns 79.61 - - - 67.14
9 Actual Return on plan ASSEts ......ccoovviviiiiiiiiiinn, 9.19 - - - 4.45
2011 2010
VvV The major categories of plan assets as a percentage of total
plan
QuUAlIfyiNg INSUIANCE PONICY ...evviiiiiiiiiciiiiieeeiee e 100% 100%
VI Effect of One percentage point change in the assumed
Medical Inflation rate & ... 1% increase 1% decrease 1% increase 1% decrease
Increase/ (Decrease) on aggregate service and interest
cost 0.15 (0.15) 0.20 (0.16)
Increase/ (Decrease) on Present value of Defined Benefit
OblIGAtIoON ...vvviiii 0.88 (0.87) 1.03 (0.83)
VI Actuarial Assumptions:
1 DISCOUNT RATE ... 8.60% p.a. 8.30% p.a.
2  Expected rate of return on plan assefts ... 8.00% p.a. 7.50% p.a.
3 MOMAITY ©vvvviiiiiii LIC (1994-96) mortality tables  LIC (1994-96) mortality tables
4 TUMOVET TATE ..ot Age 21-44 -2%, Age 45 -57 - 1% Age 21-44 -2%, Age 45-57 - 1%
5  Medical premium inflation ..........ccccccoiii . 12% p.a. in the first 5 years 12% p.a. in the first 5 years and
and 8% thereafter 8% thereafter
6 SAlary ESCAITNON ..vvvivviiiieiii e 7% p.qa. 7% p.Q.

VIl Provident Fund managed by a Trust set up by the Company
Pending the issuance of the Guidance Note from the Actuarial Society of India, the Company’s actuary has expressed his inability o
reliably measure the provident fund liability. The Company has recognised an expense of Rs. 0.76 crore (31.12.2010 - Rs. 0.43 crore)
towards the deficit in the fund. (The Company has contributed Rs. 6.66 crores (31.12.2010-Rs. 5.49 crores) towards provident fund
liability).

X Amounts recognized as an expense in respect of defined benefit plans as under :

2011 2010

Rs. in crores Rs. in crores

Q) GIATUIY ™ oo 7.49 8.38
b) Shipping Staff Gratuity .........ccccovi 0.05 0.18
c) Post Retirement Medical Benefits** ..........ccocceiiiininnns 1.54 0.47
d)  Death and diSABIliY .........cccvriviiiiiiiiin (0.01) 0.02
9.07 9.05

* Net of Rs. 0.08 crore (31.12.2010-Rs. 0.05 crore) capitalised as pre-operative expenses.

** Net of Rs. 0.02 crore (31.12.2010-Rs. 0.04 crore) capitalised as pre-operative expenses.
C) Amount recognised as an expense in respect of compensated absences is Rs 14.02 crores (31.12.2010 - Rs. 6.73 crores).
d) Basis used to determine expected rate of return on assets:

To develop the expected long-term return on assets assumption, the Company considered the current level of retums declared on
its insurance policy. The fund manager is weighing the expected retumn for each asset class to defermine the actual return on assets
for the portfolio. This resulted in the selection of the 8.00% assumption.

e) The estimates of future salary increases, considered in actuarial valuation, take account of inflation, seniority, promotion and other
relevant factors, such as supply and demand in the employment market.
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f) The Company expects to contribute Rs. 6.00 crores (31.12.2010 - Rs. 3.50 crores) to gratuity fund in the next year.

Q) Amount for the current and previous four years are as follows:

i)

i)

iv)

Gratuity - Funded

Defined benefit obligation ..............ccceevvviinnn,
PlON OSSETS ..vvviiiiiiiiii i,
Surplus / (AefiCit) v.vvvviviiiii
Experience adjustments on plan assets ...........
Experience adjustments on plan liabilities .......
Gratuity - Non Funded

Defined benefit obligation ..............ccceevvvviinnn,
PlON OSSETS ..vvviiiiiiiiiii
Surplus / (AefiCit) oo
Experience adjustments on plan assets ...........
Experience adjustments on plan liabilities .......
Death and Disability Scheme (Shipping Staff)
Defined benefit obligation ..............cccvvvviinnnn,
PION OSSETS .ovvviiiiiiiiii i,
Surplus / (deficit)
Experience adjustments on plan assefts ...........

Experience adjustments on plan liabilities .......
Post Retirement Medical Benefit (PRMB)
Defined benefit obligation ...

PION OSSETS .ovvvviiiiiiiiii
Surplus / (AefiCit) oo
Experience adjustments on plan assefts ..........
Experience adjustments on plan liabilities .......

10 Employee Stock Option Plans :

2011 2010 2009 2008 2007
Rs. in crores RS. in crores Rs. in crores RS. in crores Rs. in crores
77.91 65.10 57.28 63.21 42.39
79.61 67.14 59.85 50.04 40.17
1.70 2.04 2.57 (13.17) (2.22)
3.86 0.17) 0.74 0.19 1.79
7.46 3.50 2.08 4,48 9.73
0.59 0.64 0.56 0.74 0.68
(0.59) (0.64) (0.56) (0.74) (0.68)
(0.03) 0.08 (0.14) (0.03) (0.08)
0.27 0.28 0.26 0.33 0.35
(0.27) (0.28) (0.26) (0.33) (0.35)
(0.06) (0.03) 0.11) (0.18) (0.1¢)
6.39 4.85 4.35 2.29 1.33
(6.39) (4.85) (4.35) (2.29) (1.33)
0.92 (0.40) 0.62 (0.02) 0.08

Q) The Company has provided various share based payments to its employees. During the year ended 31st December, 2011, the
following schemes were in operation :

Particulars 2007 * 2008 $ 2009 2010
Q) Date of grant ..., 07.06.2007 01.07.2008 19.06.2009 22.04.2010
b) Date of Board Approval .... 11.01.2007 01.07.2008 06.02.2009 04.02.2010
c) Date of Shareholders Approval ....................... 26.03.2007 22.04.2008 06.04.2009 05.04.2010
d) Number of options granted .............cccceeienne. 7,497,900 7,498,150 7,499,600 9,998,900
e) Method of Settlement (Cash/Equity) Equity Equity Equity Equity
f) Vesting period from the date of Grant 1 year 1 year 1 year 1 year
Q) Exercise Period from the date of Vesting ......... 4 years 4 years 4 years 4 years
* Includes 1,11,150 options in Tranche 2 granted on Tst July 2008 @ Rs.82/- per option.
$ Includes 1,13,850 options in Tranche 2 granted on 19th June 2009 @ Rs.96/- per option.
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The details of activity under the Employee Stock Option Plans schemes have been summarised below :

b)

c)

d

2011 2010

. Number of Weighted Number of Weighted

Particulars Shares Average Shares Average

Exercise price Exercise price

(Rs.) (Rs.)

a)  Outstanding at the beginning of the year ........ 24,915,750 106.53 22,215,038 95.20

b)  Granted during the year - - 9,998,900 119.00

c) Forfeited during the year .............coceviiiiinns 1,814,550 108.05 854,050 112.85

d) Exercised duringthevyear ...........cocoeeviiiiniinnns 4,510,175 102.50 6,144,706 87.48

e) Expired during the year ............coeviiniinn, - - 299,432 54.88

f) Outstanding at the end of the year .................. 18,591,025 107.36 24,915,750 106.53

Qg) Exercisable atthe end of theyear .................... 18,591,025 107.36 15,542,500 99.01
h) Weighted average remaining contractual life

(INYEAIS) v 2.30 3.14

The weighted average share price at the date of exercise for stock options was Rs. 148.94 (31.12.2010-Rs. 131.82)
The weighted average share price for the period over which stock option were exercised was Rs. 139.07 (31.12.2010-Rs. 122.31)

The details of exercise price for stock options outstanding at the year ended 31st December, 2011

2011 2010
ESOP Plans Number Weighted Weighted Number Weighted Weighted
of options average average of options average average
outstanding remaining  exercise price outstanding remaining  exercise price
contractual life (Nominal value contractual life  (Nominal value
of options of Rs.2 per of options of Rs.2 per
(in years) share) (in years) share)
2007
Tranche 1 ..o 3,618,550 0.43 113.00 6,014,550 1.43 113.00
Tranche 2 ........ccoc.. 31,550 1.50 82.00 51,950 2.50 82.00
2008
Tranche 1 ..o 2,670,250 1.50 82.00 3,905,000 2.50 82.00
Tranche 2 .......ccooe.. 71,775 2.47 96.00 91,350 3.47 96.00
2009 i 4,043,550 2.47 96.00 5,479,650 3.47 96.00
2010 i 8,155,350 3.31 119.00 9,373,250 4.31 119.00
Stock Options granted

During the year, no stock options were granted. The weighted average fair value of stock option granted during the previous year was
Rs. 39.37. The Black Scholes valuation model has been used for computing the weighted average fair value considering the following

inputs:
Variables 2011 2010
GIANT AOTE 1t - 22.04.2010
Market Price (Rs. per share) on the date of grant ... - 121.05
VOIGHIIY 1ot - 43.75%
RISK fIEE TATE L.ttt - 6.64%
EXEICISE POICE vttt - 119.00
TIME 1O MUY (YEATS) 1.t - 3
DIVIAENA VIEIA ... it a e - 2.30%
Option fair VAIUE (RS. PO SNAME) ...eiiiviiiiiiiiiii i - 39.37

Expected voldtility has been computed by using the historical daily voldtility of the stock prices on National Stock Exchange over a
period corresponding with expected life of the options.
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e) Effect of the employee share based payment plans on the profit and loss account and on its financial position:

2011 2010
Particulars Rs. in Crores Rs. in Crores
Total Employee Compensation Cost pertaining to share based payment plans (Refer Note 1(B)) 33.70 1.34
Compensation cost pertaining to equity setfled employee share based payment plan included
APOVE (REFEI NOTE T(B)) vttt 33.70 1.34
Liability for employee stock options outstanding as at year end (Net) ..., 32.11 1.34
Deferred ComPENnSAON COST ....iiiiiiiiiiii e - 0.58

f) During the current year, the Company has adopted fair value method of measurement of compensation cost relating to employee

stock options (Refer Note 1(B)). During the previous year, the Company had followed intrinsic value method and the impact on the
reported net profit and earnings per share by applying the fair value based method is as under :

Particulars 2010

Rs. in Crores
PrOfit AS TEPOMEA ... .ttt 1,263.61
Add : Employee stock compensation under intrinsic value method ...........ccccociiiiiiiiiiiiiiinnine, 1.34
Add/(Less): Employee stock compensation under fair value method ..., (33.94)
PIOTOIMNIA PTOFIt L.ttt 1,231.01

Earning per share (Rs.)

Basic :
= AS TEPOMEA 111itiiitirte sttt 8.28
= P O O I e 8.07

Diluted :
= AS TEPOMEA L1ttt 8.26

Rl (0100 0T [T PP PP PP P PP PPPPP I 8.05
Q) Employee compensation expenses excludes cost relating to shares granted to the employees of the Company by Holcim Limited
(Switzerland), the ultimate holding company

2011 2010
Rs. in Crores Rs. in Crores

11. Payment to Auditors :
Miscellaneous Expenses and Legal and Professional fees includes amount paid / payable to
(@)  Statutory Auditors
() AsAuditors

a)  Audit of statutory finaNCial STATEMENTS ... 0.91 1.08
b)  Audit/Review of group reporting package ... 0.33 0.33
C)  Audit of fax fINANCIAl STATEMENTS .....vvviiiic 0.18 0.14
d)  Limited review Of QUATETY TESUNS .........oiiiiiiiiiiiii 0.36 0.30
) OFNEIS it 0.23 0.24
f) OUL Of POCKET EXIDENSES ..vvviiiiiiiiisiiiit et 0.12 0.09

2.13 2.18

(o) Cost Auditors
() As Auditors

Q) COSTTECOIAS ...ttt bbbt e et e e r e 0.05 0.05
D) CertifiCAtioN WOTK ........oiiiiiiiiiiiiii 0.01 -
C)  OUt Of POCKET EXDENSES ....eiiiiiiiiiiiiiii et e 0.01 0.01

0.07 0.06
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12. Movement of provisions during the period as required under Accounting Standard - 29

Mines Reclamation Expenses :

Opening Provision
Add : Provision during the period

Less : Utilisation during the period

Less : Reversal during the period
Closing Provision

Mines reclamation expenses are incurred on an ongoing basis and until the closure of the mine. The
actual expenses may vary based on the nature of reclamation and the estimate of reclamation

expenses.

13. Licensed & Installed Capacity, Production, Stocks and Turnover:

Cement

(1)
(il
(i)

()

\

Notes:

@

)

(©
@
e)

Licensed Capacity (see Note “a”)
Installed Capacity (see NOte D) ..o

Production (excluding Trial Run production of Nil; previous
VeAr 7,422 MT) i

Stocks :
OPENING ©1vvriieiiiii et
ClOSING 1ttt
Turnover (see Note "c” & “e”):

(@) Cement (includes ftrial run stock Nil; Previous Year
5,389MT) 1ottt

(D) ClINKET .

The Companys product is exempt from Licensing
requirements under New Industrial Policy in terms of
Nofification no. S.0.477(E) dated 25th July 1991.

Annual Capacity as cerlified by the management and,
being a technical matter, accepted by the Auditors.

Excludes self consumption for capital and revenue jobs ......
Shortages, samples and handiing loss, etcC. .........c.coocviinine
Includes VAT/Sales tax remission and VAT subsidy ..................

14. Raw Materials consumed :

M

(i)
(i)
(v)
V)

@

#

PUrChASed ClINKE ...vvvvviiiiiiiii i
FIVASN @ oot
GYPSUM # oottt

Purchased Limestone and clay * .
Ohers v,

Excludes Fly Ash generated by the Company 428,248 MT;

Total

(31.12.2010 - 437,128 M)
Excludes gypsum produced / blended by the Company 5,281
MT; (31.12.2010 - Nil)

Excludes limestone raised by the Company 20,511,587 MT,

(31.12.2010 - 20,139,589 M)

2011 2010

Rs. in Crores Rs. in Crores

11.54 10.15

0.53 3.16

12.07 13.31

0.41 1.77

11.66 11.54

0.38 -

11.28 11.54

31.12.2011 31.12.2010

MT Rs. in Crores MT Rs. in Crores
27,350,000 25,000,000
20,968,883 20,128,532

289,662 74.95 231,765 53.03

304,697 88.68 289,662 74.95

20,908,529 9,463.60 19,996,513 8.168.45

541,394 124.73 343,525 88.58
37,610 71,496
7,709 8,015

47.49 44.72

35,925 8.82 392,599 123.70

4,773,550 218.94 4,529,675 189.28

1,206,992 200.19 1,201,024 167.96

1,279,967 56.71 893,726 41.18

9272 7416

577.38 596.28
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SCHEDULE ‘P’ - NOTES TO ACCOUNTS (Contd.)

15.

16.

17.

18.

19.

2011 2010

Rs. in Crores Percentage Rs. in Crores Percentage

(a) Raw Materials Consumed :
0] IMPOAEA .. 70.34 12.18 54.64 9.16
(ii) INAIGENOUS ... 507.04 87.82 541.64 90.84
TOTAL Lo 577.38 100.00 596.28 100.00

(b) Spares Consumed :

(i) IMPOMEA ..o 15.00 10.39 12.04 9.24
(ii) INAIGENOUS ... 129.42 89.61 118.26 90.76
TOMA ot 144.42 100.00 130.30 100.00
2011 2010

CIF Value of imports :

i) RAW IMOTEIIQIS ...ttt bt a st e e e eea e ne
(i) FUBIS 1oveieeeeeet ettt
(iii) SIDAIIES ittt
(iv) COPHAI GOOTS 1vvvtiiiirt ettt
Expenditure in Foreign currency (accrual basis) :
(i) Technical Fees (Capitalised Rs.2.12 crores; Previous year Rs.10.60 Crores) ............cooovvveininn
(ii) TIAVEIING EXPDENSES ...ttt
(iii) Ship Charter HIre, PO DUES... ......oiiiiiiiiiiiiiiisii e
(iv) Consultancy Charges (Capitalised Rs.1.26 crores; PreviousyearRs. 0. T4 Crore) .........ocveevenne
V) SEAff TFAINING EXDENSES ....vviiiiiiiiiii e
(Vi) Legal aNd ProfesSIONAI FEES ... ..iiviiiiiiii
(Vi) OB MIAHEIS oo

Remittances in Foreign Currency :
On account of dividend to non-resident shareholders
Final Dividend
NO. Of SNATENOIAEIS ......vviiiiiiiii
NO. Of EQUIY SNAIES ....vviiiiii it e e
Amount remifted, Net Of TOX (RS. IN CIOTES) .....vvvviiiiiiiiiic e
Year 1O WhICH it PEIMQINS ...
Inferim Dividend
NO. Of SNATENOIAEIS ......viiiiiiiiii
NO. Of EQUITY SNAIMES ..eeeiiiiiii i1ttt a 1 e e
Amount remifted, Net Of TOX (RS, IN CIOTES) .....vvvviiviiiiiiie e
Period 0 WhICH it DEIQINS ...
Earnings in Foreign Exchange (accrual basis):
i) F.O.B. Value of Exports

(ii) Otherlncome ................
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Rs. in Crores

Rs. in Crores

38.74
490.47
57.13
57.31

6.99
2.64
5.64
1.26
12.61
13.78
3.64

220

554,514,505

76.40
2010

217

609,960,715

85.39
2011

34.73
367.70
62.22
51.43

19.03
1.44
20.75
1.43
3.33
10.50
6.29

245
545,804,565
65.50

2009

239
545,748,420
65.49

2010

97.27
1.23



SCHEDULE ‘P’ - NOTES TO ACCOUNTS (Contd.)

As at As atf
31.12.2011 31.12.2010
Amount in Amount in
million million
20. Derivative Instrument and Unhedged Foreigh Currency Exposure :
1. Outstanding creditors for purchase of Raw Material & Spares
Q) 15.74 1.94
b) 0.07 0.07
C) 0.01 -
d) 0.11 -
e) - 0.16
f) 6.47 3.88
2. Outstanding creditors for purchase of Capital Goods
a) inEURO . - 0.62
b) - 0.16
c) - 0.14
d) 7.22 -
3. Outstanding creditors for expenses
Q) 0.04 0.09
b) 0.40 0.20
c) 2.07 1.52
d) - 0.34
e) - 6.60
4.  Outstanding debtors
Q) ANUSD o 3.83 1.92
5 Advance fo Vendors
Q) ANUSD o 0.01 0.09
D) TN EURD oot 0.80 1.18
C) I GBP ittt 0.03 -
Q) TN DKK Lottt - 0.06
©) N CHF oottt - 0.01
B) I U PY ittt 0.18 0.14

31.12.2011 31.12.2010
Rs. in Crores Rs. in Crores

21. Disclosure of Sundry Creditors under Current Liabilities is based on the information available with the
Company regarding the status of the suppliers as defined under the ‘Micro, Small and Medium Enterprises
Development Act, 2006,

q) The principal amount and the interest due thereon (to be shown separately) remaining unpaid to
any supplier as at the end of each accounting year

PIINCIDQAN 11ttt 0.35 0.17
INfErest (RS, 32,5571/-). tiiiiiiiiiiiiiii -

b) The amount of inferest paid by the buyer in ferms of section 16 along with the amounts of the
payment made fo the supplier beyond the appointed day during each accounting year 1.94 4,25

c) The amount of interest due and payable for the period of delay in making payment (which have
been paid but beyond the appointed day during the year) but without adding the interest specified.
....................................................................................................................................... - 0.01
d) The amount of interest accrued and remaining unpaid at the end of each accounting year. ..... - 0.02

e) The amount of further interest remaining due and payable even in the succeeding years, until such
date when the interest dues as above are actually paid to the small enterprise for the purpose of
disallowance as a deductible expenditure under SeCHoN 2. ..., - -
22, During the year, the Company has become a subsidiary of Holderind Investments Limited, Mauritius and Holcim Limited, Switzerland, the
ultimate holding company.
23.  Capital Work in Progress includes (a) machinery in fransit Rs. 11.29 crores (31.12.2010 - 10.50 crores) and (b) expenditure during construction
for project Rs.5.82 crores (31.12.2010 - Rs. 14.13 crores).
24.  During the previous year, the Company had sold its investment in ING Wysya Life Insurance Company Limited and had recognised profit
before tax of Rs. 72.63 crores.
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SCHEDULE ‘P’ - NOTES TO ACCOUNTS (Contd.)

During the previous year, the Company had estimated provision for slow and non moving spares based on age of the inventory and
accordingly, the Company had recognised a provision of Rs. 61.03 crores. The provision based on such parameters applied to spares
inventory at the beginning of the previous year amounting to Rs. 46.10 crores was disclosed as an exceptional item in the profit and loss
account.

25

26.

27.

28.

29.

The Company has the following Joint Ventures and its proportionate share in the Assets, Liabilities, Income and Expenditure of the Joint
Venture companies are given below :

(@

(o)

@

(@) Name of the Joint Venture Company Wardha Vaalley Coal Field Counto Microfine Products
Pvt. Ltd. Pvt. Ltd.*
(b)  Country of INCOMPOIANON ......oviiiiii India India
As on and As on and As on and for As on and
forthe year forthe vyear the period forthe year
ended ended ended ended
31.12.2011 31.12.2010 31.12.2011 31.12.2010
(c) Percentage of HOIAING .......coovviiiiiiiiiii 27.27% 27.27% 50.00% 0.00%
Rs. in Crores Rs.in Crores  Rs. in Crores Rs. in Crores
(A)  ASSETS Lttt 0.11 0.13 18.42 -
(€)  LIADIHES ...vveiiviiiiiii 0.01 0.01 8.32 -
() INCOME 1o 0.01 - 2.24 -
(@) EXPENAIUIS ...viieiiiiiiiii i 0.22 0.24 2.65 -
(h)  Contingent IADIIItY ..o 3.67 3.67 0.97 -
() Copital COMMITMENTS ...eviiiiiiiiiee s - - 0.05 -

* For the period 01.08.2011 to 31.12.2011

As on As on
31.12.2011 31.12.2010
Rs. in Crores Rs. in Crores
Operating Lease :
Assets taken On Lease
Lease PAymMENts fOr ThE YEAI ... ..ivivii i 0.34 0.34
Minimum Lease Payments:
NOT IATEI TNAN ONE YT ... 0.34 0.34
Later than one year but not Iater than fiVe YEAIS ... 1.36 1.36
LATEN TNAN fIVE YEAIS ©1vvviiiiiiiiic et 1a e e e e e 2.87 3.21
General description of leasing arrangements:
0] Leased Assets: Captive Jetty.
(ii) Future lease rentals are determined on the basis of agreed terms.
(i) At the expiry of lease terms, the Company has an option to retumn the asset or extend the
term by giving notice in writing.
2011 2010
Rs. in Crores Rs. in Crores
The Company is eligible for receipt of fransport subsidy on the inter-state tfransport of raw materials,
clinker and cement in certain units in the State of Himachal Pradesh. Accordingly the Company
has accrued an amount of Rs. 53.14 crores (31.12.2010-Rs. 25.49 crores) which has been adjusted
against the respective expenses as under:
(i) RAW MAtENiAlS CONSUMEA ....uiiiiiiiiiiiiiiiii e 1.84 1.55
(i) Freight and handling charges on infemnal material fransfer ..., 51.11 23.46
(i) Freight on fiNISNEA GOOAS ....vvviiiiiiiie e 0.19 0.48

(o)

During the previous year, the Company had recognised inferest on subsidy amounting to Rs. 5.00
crores. The amount was adjusted against interest and finance charges.

Excise duty on sales amounting to Rs. 1,073.81 crores (31.12.2010-Rs.866.82 crores) has been reduced from sales in Profit and Loss
account and excise duty on increase/decrease in stock amounting to Rs.2.49 crores (31.12.2010-Rs.4.92 crores) has been considered as
manufacturing and other expenses.
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SCHEDULE ‘P’ - NOTES TO ACCOUNTS (Contd.)

As at 31.12.2011 As af 31.12.2010
Outstanding Maximum Outstanding Maximum
balance balance balonce balance during
during the year the year
Rs. in Crores Rs. in Crores Rs. in Crores Rs. in Crores

30. Disclosure in respect of Loans and Advances in the nature of Loans

pursuant fo Clause 32 of the Listing Agreement :
Q) Loans and Advances in the nature of loans given to
Subsidiaries.
Loans to Subsidiaries :
Chemical Limes Mundwa Private Limited ................ 0.44 0.44 0.25 0.25
Dirk India Private Limited .......cccccvviviiiis 5.00 5.00 - -
b) Payments made to employees by way of Loans and
Advances in the nature of loan where no inferest is
charged or charged at a rate less than the rate prescribed
in Section 372A of the Companies Act, 1956 ...............c.... 3.59 3.75 1.70 1.85

31. Loss on assets sold, discarded and wiritten off includes preoperative expenses and capital work in progress incurred on certain capital
projects written off during the year amounting to Rs. 8.92 crores (31.12.2010 -Rs.Nil).

32.  Prior period expenses amounting fo Rs. 3.81 crores and Rs. 7.78 crores are included in Miscellaneous expenses and Legal and Professional
fees respectively.

33.  During the year, the Company has noticed certain instances of misappropriation in the nature of receiving undue benefit by employees
in collusion with vendors or otherwise, the amount of which is not determinable. Management believes that the amounts involved are
insignificant.  Investigations relating to these matters have been completed and appropriate action has been taken by the Company
against the employees and vendors.

34.  Figures less than Rs. 50,000/- have been shown at actuals, wherever statutorily required to be disclosed, as the figures have been rounded
off to the nearest lac.

35.  Figures of the previous year have been regrouped wherever necessary to conform to the current year’s presentation.

Signatures to Schedules ‘A’ to ‘P’

As per our attached report of even date For and on behalf of the Board

For S. R. BATLIBOI & CO. Sanjeev Churiwala N.S. Sekhsaria Shailesh Haribhakti

Firm Registration No. 301003k Chief Financial Officer Chairman Chairman - Audit Commiftee

Chartered Accountants

B.L. Taparia Paul Hugentobler Nasser Munjee
Company Secretary & Vice Chairman Director

Corporate Sustainability Officer

per Ravi Bansal M.L. Bhakta Rajendra P Chitale
Partner Director Director
Membership No. 49365

Markus Akermann Omkar Goswami

Director Director

Onne van der Weijde Naresh Chandra
Mumbai, 9th February, 2012 Managing Director Director
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BALANCE SHEET ABSTRACT AND COMPANY’S GENERAL BUSINESS PROFILE

l. Registration Details
Registration No.

Balance Sheet Date

L26942GJ1981PLC0O04717

State Code

31.12.2011

I Capital Raised during the Year (Amount in Rs. Thousand)

Public Issue
Bonus Issue

On Amalgamation

04

- Right Issue (Abeyance Cases) -

- Private Placement

- ESOS

. Position of Mobilisation and Deployment of Funds (Amount in Rs. Thousand)

Total Liabilities
Sources of Funds

Paid -up Capital

Share Application Money

Employee Stock Option Outstanding

Secured Loans

Deferred Tax Liabilities
Application of Funds

Net Fixed Assets

Net Current Assets

Accumulated Losses

IV. Performance of Company (Amount in Rs. Thousand)

Tumover (Net of Excise duty)
Profit before tax

Eaming per Share in Rs.

V. Generic Name of Principal Product of the Company

[tem Code No.

Product Description

87,623,925 Total Assets
3,068,739 Reserves & Surplus
138 Unsecured Loans
321,076
6,435,915
67,637,330 Investments
11,340,750 Misc. Expenditure
85,145,130 Total Expenditure
17,028,661 Profit after Tax
8.02 Dividend Rate %
2,523

Portland Cement

9.020

87,623,925

77,304,436

493,622

8,643,131

2,715

71,062,170
12,288,564

160%

Mumbai, 9th February, 2012

Sanjeev Churiwala
Chief Financial Officer

B.L. Taparia
Company Secretary &
Corporate Sustainability Officer

For and on behalf of the Board

N.S. Sekhsaria
Chairman

Paul Hugentobler
Vice Chairman

M.L. Bhakta
Director

Markus Akermann
Director

Onne van der Weijde
Managing Director
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Shailesh Haribhakti
Chairman - Audit Commiftee

Nasser Munjee
Director

Rajendra P. Chitale
Director

Omkar Goswami
Director

Naresh Chandra
Director



AUDITORS’ REPORT

The Board of Directors
Ambuja Cements Limited

1.

ForS.

We have audited the attached consolidated balance sheet of Ambuja Cements Limited and its subsidiaries and joint
ventures (“the Group”), as at December 31, 2011, and also the consolidated profit and loss account and the consolidated
cash flow statement for the year ended on that date annexed thereto. These financial statements are the responsibility of
the Ambuja Cements Limited’s management and have been prepared by the management on the basis of separate
financial statements and other financial information regarding components. Our responsibility is to express an opinion on
these financial statements based on our audit.

We conducted our audit in accordance with the auditing standards generally accepted in India. Those Standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

We did not audit the financial statements of certain subsidiaries and joint ventures, whose financial statements reflect total
assets of Rs. 57.93 Crores as at December 31, 2011, the total revenue of Rs. 16.78 Crores and cash outflows amounting to
Rs. 0.33 Crore for the year then ended. These financial statements and other financial information have been audited by
other auditors whose reports have been fumnished to us, and our opinion is based solely on the report of other auditors.

We report that the consolidated financial statements have been prepared by the Ambuja Cements Limited’s management
in accordance with the requirements of Accounting Standards (AS) 21, Consolidated Financial Statements and Accounting
Standard (AS) 27, Financial Reporting of Interests in Joint Ventures as notified pursuant to the Companies (Accounting
Standards) Rules, 2006, (as amended).

Based on our audit and on consideration of reports of other auditors on separate financial statements and on the other
financial information of the components, and fo the best of our information and according to the explanations given fo us,
we are of the opinion that the afftached consolidated financial statements give a true and fair view in conformity with the
accounting principles generally accepted in India:

(@) inthe case of the consolidated balance sheet, of the state of affairs of the Group as at December 31,2011;
(b) inthe case of the consolidated profit and loss account, of the profit for the year ended on that date; and

(¢) inthe case of the consolidated cash flow statement, of the cash flows for the year ended on that date.

R. Batliboi & Co.

Firm registration number: 301003E
Chartered Accountants

per Ravi Bansal
Partner
Membership No.: 49365

Place :

Date

Mumbai
. February 09, 2012

AMBUJA CEMENTS LIMITED |87



CONSOLIDATED BALANCE SHEET
AS AT 31ST DECEMBER, 2011

SOURCES OF FUNDS
Shareholders’ Funds

Schedule Rs. in Crores

As at
31.12.2011
Rs. in Crores

As at
31.12.2010
Rs. in Crores

SNAE COPIAL ... A 306.87
Share Application Money, pending allotment (Includes Share in Joint
Venture RS.Nil (31.12.2010 - Rs. 0.09 CIOI€)) ....vvvvviiiiiiiiniiiiiiiiiiiseie 0.01
Employee Stock Option Outstanding (Refer Note 10(€)) ...vvvvvvvviiviiiiniinnnn, 32.11
RESEIVES ANA SUIMDIUS ...ttt B 7,725.69
MINOMTY INTEIEST L.t
Loan Funds
SECUIEA LOOINS ..ot C 18.80

Unsecured Loans

Deferred Tax Liability, net (Refer Note 7) ...

TOTAL v,

APPLICATION OF FUNDS
Fixed Assets

GIOSS BIOCK ...,
LESS: DEPIECIATON 11vvvvvviiii i
NETBIOCK ...eviiiiiiiii

Capital Work in Progress (Refer Note 14) ...

Share in JOINTVENTUIE ...
Advances against capital eXpenditure ............cccciiiini,

Deferred Tax Assets (Share in Joint Ventures) ...........ooeeiiiiii,
INVESIMENTS ...

Current Assets, Loans and Advances

INMVENTONES ©1vvvtiiiiei e

SUNAIY DEITOIS ..
Cash aNd BANKBAIANCES ......coovviiiiiiiiiiiiisies e
Other Current Assefts .............

LOANS ANA AGVANCES ©..vviiiiiiiiies e

Less: Current Liabilities and Provisions

CUrmrent LIADIHES ...
PIOVISIONS 111ttt ettt

Net CUITENt ASSEtS .. .......vvviiiiii

Miscellaneous Expenditure
(fo the extent not written off or adjusted)

Quarry / Mines Development EXDeNSes ...,

NOTES TO ACCOUNTS L.ttt

D 50.76

...... 9,793.52
...... 3,527.77
...... 6,265.75

532.05

...... 0.74

6,798.54

...... 46.76

m

927.76
247.76
2,075.37
24.46
563.55
3,838.90

Rae—ITQ

...... 1,603.15
...... 1,106.85

2,710.00

8,064.68
2.46

69.56
644.51

305.97

0.09
1.34

7,019.15

7,326.55

65.03

65.03
530.88

8,781.21

7,922.46

6,845.30
0.70

806.04

1,128.90

0.27

8,781.99

3,150.06

5,631.93
803.66
0.02
6,435.61

127.05

6,562.66

621.11

901.86
128.18
1,648.39
16.57
440.32

—3135.32

1,300.52
1,096.57

2,397.09

738.23

0.46

8,781.21

7,922.46

The schedules referred to above and notes to accounts form an integral part of the Consolidated Balance Sheet.

As per our aftached report of even date

For S. R. BATLIBOI & CO. Sanjeev Churiwala
Firm Registration No. 301003E Chief Financial Officer
Chartered Accountants
B.L. Taparia
Company Secretary &
Corporate Sustainability Officer
per Ravi Bansal
Partner
Membership No. 49365

Mumbai, 9th February, 2012

For and on behalf of the Board

N.S. Sekhsaria
Chairman

Paul Hugentobler
Vice Chairman

M.L. Bhakta
Director

Markus Akermann
Director

Onne van der Weijde
Managing Director
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Chairman - Audit Committee

Nasser Munjee
Director

Rajendra P. Chitale
Director

Omkar Goswami
Director

Naresh Chandra
Director



CONSOLIDATED PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31ST DECEMBER, 2011

2011 2010
Schedule Rs. in Crores Rs. in Crores Rs. in Crores
INCOME
QIS vttt 9,605.44 8,257.03
Less : Excise duty (Refer NOte 19) ... 1,074.21 866.82
8,631.23 7,390.21
OFNEI INCOME L1ttt M 318.72 247.57
8,849.95 7.637.78
EXPENDITURE
Manufacturing and Other EXPENSES ..o N 6,631.55 5,678.54
Intferest and FINANCE CRAIGES ......ooiiviiiiiiiiii i, o 53.48 48.69
Depreciation and AMOMSAHON .. .vvvvvvieeireiiiirr e 446.17 387.21
7,131.20 6,014.44
Self consumption of clinker, cement and limestone (net of excise duty Rs. 0.61
Crore; 31.12.20T0- RS, 1.27 CIOMES) ..vvvviiiiiiiiaiiiiiiiie sttt (6.74) (11.36)
7,124.46 6,003.08
Profit before tax, exceptional items and minority interest . 1,725.49 1,634.70
EXCEPHONAITTEMS ..vvvviiiiie P (24.25) 26.53
PrOfit DEFOIE TOX 11iiiiiiiii it 1,701.24 1,661.23
Provision for Taxation :
For the current year :
S CUITENTTOX 11ttt 482.00 446.25
- Deferred tax (including share in Joint Ventures) ..........cccoiininnn 59.03 (10.88)
541.03 435.37
Relating to earlier years :
S CUIMENTIOX vttt (120.71) (92.76)
- Deferred tax ............. 53.43 55.92
- Fringe benefits tax ... - (0.27)
(67.28) (37.11)
473.75 398.26
Profit after tax before Minority Interest 1,227.49 1,262.97
Minority Inferest ..., v (0.25) -
NET PIOFIE ittt 1,227.74 1,262.97
Balance as per last ACCOUNT .......vviiiiiii 640.44 664.96
Transferred from Debenture Redemption RESEIVEe ..., - 25.00
Transfernred t0 GENEIAI RESEIVE ... 700.00 850.00
Provision for Dividend Distribution Tax written back ..........ccccvviniiiiiiinn, 0.83 0.71
Interim Dividend on EQUITY SNAES ......ocvvvviiiiiiii i 214.50 183.04
Dividend Distribution TX ON QDOVE .....vvviiiiiiiiiiiiici e 34.80 30.41
249.30 213.45
Proposed Final Dividend on EQUIity SNAIES ... 276.19 214.18
Dividend Distribution Tax on above 44.80 35.57
320.99 249.75
Balance canied o BAIANCE SNEET ... 598.72 640.44
Earnings Per Equity Share of Rs. 2 each (31.12.2010-Rs. 2 each)(Refer Note 6) Rs. Rs.
BOISIC vttt 8.02 8.28
Diluted .............. 7.99 8.26
Notes to Accounts Q

The schedules referred to above and notes to accounts form an integral part of the Consolidated Profit and Loss Account.

As per our aftached report of even date For and on behalf of the Board
For S. R. BATLIBOI & CO. Sanjeev Churiwala N.S. Sekhsaria Shailesh Haribhakti
Firm Registration No. 301003E Chief Financial Officer Chairman Chairman - Audit Commiftee
Chartered Accountants
B.L. Taparia Paul Hugentobler Nasser Munjee
Company Secretary & Vice Chairman Director
Corporate Sustainability Officer
per Ravi Bansal M.L. Bhakta Rajendra P Chitale
Partner Director Director

Membership No. 49365
Markus Akermann
Director

Onne van der Weijde
Mumbai, 9th February, 2012 Managing Director
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Omkar Goswami
Director
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Director



CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31ST DECEMBER, 2011

2011 2010
Rs. in Crores Rs. in Crores Rs. in Crores
A) CASH FLOW FROM OPERATING ACTIVITIES
PROFIT BEFORE TAX .1ttttttttttee ettt ettt et e e e e e r a1 e e e e e e e e e s e s s e 1,701.24 1,661.23
Adjustment for :
Depreciation and AMOMSOHON ....vvviiiiiiiiiii 446.17 387.21
SUrPIUS ON SAlE Of ASSETS ...ivviiiiiiiiii (12.24) (13.78)
EXCEPHONAI HEMS oottt 24.25 (26.53)
Loss on Assets sold, discarded and written off .. 20.89 3.27
Capital SPArEs CONSUMEA .....vvviiiiiiiiiii it 0.49 2.77
Part of Deferred Revenue expenditure, written off ...........ccocoiiiiiiiiii, 0.19 0.61
Profit on Sale of Current Investments (net) (excluding exceptional items) ............ (59.16) (34.47)
Interest and FINANCE CAAIGES ........ooviviiiiiiiiiii s 53.08 48.69
Interest income (155.37) (71.85)
Provision for slow and non moving spares (excluding exceptional items) ............ 6.67 14.93
Discounting income on sales taxX [OQN ..., (15.78) (13.89)
Employee Compensation Expenses under ESOS  (excluding exceptional items) 9.45 1.34
Sales tax loan liability written back on assessment ..., (0.34) (1.87)
Unredlized Exchange (Qain) / 10SS, NET .....vviiiiiiiiiiiii i 0.30 (0.43)
Dividend income from current investment - other than frade ..............ccocce. - (0.02)
Provisions NO IONQET TEQUIFEA ... ...eevviiiiiiieiiiiiieee e (23.97) (27.11)
Inventories written off 10.61 2.80
Bad Debts, Sundry Debit Balances and Claims written off 2.36 2.80
Provision for doubtful debts and advances (Net) ... 1.08 0.63
WEAITN TOX 11ttt 0.17 0.18
Share in JOINT VENTUIES ..o 0.34 -
309.19 275.28
OPERATING PROFIT BEFORE WORKING CAPITAL CHANGES .......ooovviiiiiiiiiiiiiicciee 2,010.43 1,936.51
Adjustment for ;
Sundry Debtors, Other Current Assets & Loans and AQVANCES .........ccvvvvviiiviennns (238.25) (56.62)
INVENTOMES ..ottt (40.36) (282.45)
Current LIabilities AN PrOVISIONS ......coooiiiiiiiiiiiieecie e 356.34 314.63
ShAre iN JOINT VENTUIES .....vviiiiiiiiie e 0.10 -
77.83 (24.44)
CASH GENERATED FROM OPERATIONS ......coviiiiiiiiiiiiiiieeiic e 2,088.26 1,912.07
Direct Taxes Paid net of refund Rs.104.19 crores (31.12.2010-Rs.349.92 crores)
(REfEr NOTE 2 DEIOW) ..o (472.47) (36.76)
NET CASH FROM OPERATING ACTIVITIES .....ooiiiiiiiiiiiiiiieiicsee s 1,615.79 1,875.31
B) CASH FLOW FROM INVESTING ACTIVITIES
Purchase of Fixed Assets and advances for capital expenditure .............c..coevins (732.55) (850.88)
SAIE Of FIXEA ASSETS ..ot 31.42 16.62
Proceeds from sale Of INVESIMENTS ... - 203.01
Acquisition / Investment in Joint Venture (10.28) (22.49)
Acquisition of Subsidiaries (35.65) -
Profit on sale of investment in mutual fund (considered as cash and cash
EQUIVAIBNTS) Lottt 59.16 34.47
Unclaimed sale proceeds of the odd lot shares of erstwhile ACEL and ACRL paid (0.30) (0.02)
Fixed Deposits with banks having original maturity over three months placed ..... (35.08) (41.26)
Fixed Deposits with banks having original maturity over three months matured ..... 30.05 33.15
INTErEST TECEIVEA ...iiiiiiiiiiii 145.27 65.03
Interest oN INCOME TAX TECEIVEA .. ...iiiiiiiiiiiii i 19.13 35.27
DIVIAENA FECEIVEA ......viiiiiiiiiii - 0.02
Share in JOINT VENTUIES .......ooiviiiiiii (0.59) -
NET CASH USED IN INVESTING ACTIVITIES .....ooviiiiiiiiiiiiiicee s (529.42) (527.08)
Carmed FOWAI ... . 1,086.37 1,348.23
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CASH FLOW STATEMENT (Contd.)

2011 2010
Rs. in Crores Rs. in Crores Rs. in Crores
Brought fOrward ...........ccoccviiiiniii 1,086.37 1,348.23
C) CASH FLOW FROM FINANCING ACTIVITIES
Proceeds from issue of Share Capital (including Securities premium) .................. 46.24 53.83
Proceeds from DOMOWINGS .. ..iovviiiiiiiii 60.31 58.80
Repayment Of DOIMTOWINGS .......vviiiiiiiiiiii (61.52) (143.71)
Interest and FINANce Charges PAIA ........cvvviiiiiiiniii s (25.58) (19.37)
Unclaimed application money on securities Rs. (76/-) (31.12.2010-Rs. (114/))......
SUDSIAY TECEIVEA ...uiviiiiiiiii i - 0.50
DIVIAENA PQIA 1.t (426.81) (364.07)
Dividend DISHDUON TOX ©..vvvviiiiiiiisiiiiieesi e (69.54) (60.77)
Share iN JOINT VENTUIES .....vviiiiiiic e 0.69 -
NET CASH USED IN FINANCING ACTIVITIES ...iiiiiviiiiciiiiii e (476.21) (474.79)
NET INCREASE/ (DECREASE) IN CASH AND CASH EQUIVALENTS .......oooviviiiiiiiiiennn, 610.16 873.44
CASH AND CASH EQUIVALENTS as at the beginning of the year :
Earmarked for specific purposes (Refer Note 3 below) 19.06 17.26
OFhEI BAIGANCES ...vvviiiiiiiii i 2,270.07 1,398.43
2,289.13 1,415.69
Add: Cash And Bank Balances on acquisition of Subsidiaries Dirk India Private Ltd
& Dang Cement Private LIA. ....vioiiiiiiii e 0.41 -
Add: Cash And Bank Balances on acquisition of Joint Venture Counto Microfine
ProduCts PrIVATE LA, ©.vvvvviiiiiiiciciiii e 0.04 -
2,289.58 1,415.69
CASH AND CASH EQUIVALENTS as at the end of the year :
Earmarked for specific purpose (Refer Note 3 DelOW) ... 20.62 19.06
OFThEr BAIANCES ...ttt 2,879.12 2,270.07
2,899.74 2,289.13
Components of cash and cash equivalents :
Cash and Cheque ON NANA ...iiiiiii 0.28 0.35
With banks - in CUMENt ACCOUNTS ......vviiiiiiiiiiiii 154.76 179.10
With 0anks - iN fIXEA AEPOSITS ©.vvvvviiiiiiiiiiiieiis e 1,899.57 1,449.77
With banks - earmarked for specific purposes (Refer Note 3 below) .......ooviivnenn, 20.62 19.06
2,075.23 1,648.28
ShAre iN JOINT VENTUIE L..uvvviiiiiiii 0.14 0.11
Cash and Bank Balance as per schedule ™" ... .. 2,075.37 1,648.39
Less : Fixed deposits not considered as cash equivalents ............cccoveiiiiiiiinnns (44.57) (35.77)
Add : Deposits with Housing Development Finance Corporation Limited ................ 100.00 100.00
Add : Investment in Mutual Fund 768.94 576.51
CASH AND CASH EQUIVALENTS in Cash Flow Statement : ..................ccocceviins 2,899.74 2,289.13

Notes :
1)  Figures in brackets represent outflow.
2) Direct taxes paid are treated as arising from operating activities and are not bifurcated between investing and financing activities.

3) These balances are not available for use by the Company as they represent corresponding unpaid dividend liabilities and unclaimed sale
proceeds of the odd lot shares belonging to the Shareholders of erstwhile ACRL and ACEL.

As per our attached report of even date For and on behalf of the Board
For S. R. BATLIBOI & CO. Sanjeev Churiwala N.S. Sekhsaria Shailesh Haribhakti
Firm Registration No. 301003E Chief Financial Officer Chairman Chairman - Audit Commiftee
Chartered Accountants
B.L. Taparia Paul Hugentobler Nasser Munjee
Company Secretary & Vice Chairman Director
Corporate Sustainability Officer
per Ravi Bansal M.L. Bhakta Rajendra P Chitale
Partner Director Director
Membership No. 49365
Markus Akermann Omkar Goswami
Director Director
Onne van der Weijde Naresh Chandra
Mumbai, 9th February, 2012 Managing Director Director
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SCHEDULES ‘A TO ‘Q’

ANNEXED TO AND FORMING PART OF THE CONSOLIDATED BALANCE SHEET AS AT AND
CONSOLIDATED PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31ST DECEMBER, 2011

SCHEDULE ‘A’ - SHARE CAPITAL

Authorised :

2,500,000,000 (31.12.2010-2,500,000,000) Equity Shares of Rs. 2 €aCh .........c.ccoviviiiine
150,000,000 (31.12.2010-150,000,000) Preference Shares of Rs. 10 each ..........ccocveviinnn

Issued :

1,5634,695,781 (31.12.2010-1,530,185,606) Equity Shares of Rs. 2 each fully paid-up .........
Subscribed :
1,634,369,261 (31.12.2010-1,529,859,086) Equity Shares of Rs. 2 each fully paid-up .........

Notes :

1) Out of above Equity Shares :

Q)

b)

c

d

e

2) Q)

b)

973,157,405 (31.12.2010-973,157,405) Equity Shares of Rs. 2 each have been
issued as fully paid-up Bonus Shares by way of capitalisation of Securities Premium
and Capital Redemption Reserve.

24,719,490 (31.12.2010-24,719,490) Equity Shares of Rs. 2 each fully paid-up have
been issued against exercise of Tradable Warrants aftached to 18.5% Secured
Redeemable Non-Convertible Debentures.

13,312,370(31.12.2010-13,312,370) Equity Shares of Rs. 2 each fully paid-up have
been issued 1o the Shareholders of the amalgamating company Ambuja Cements
Rajasthan Limited (ACRL) pursuant to the scheme of amalgamation as approved
by the Board of Industrial and Financial Reconstruction (BIFR) without payment being
received in cash.

153,961,356 (31.12.2010-153,961,356) Equity Shares of Rs. 2 each fully paid-up
issued to the Shareholders of the amalgamating company Ambuja Cement Eastern
Limited (ACEL) without payment being received in cash.

621,032,990(31.12.2010-544,723,597) and 150,670,120 (31.12.2010-150,670,120)
Equity Shares of Rs. 2 each fully paid-up are held by Holderind Investments Limited,
Mauritius (HIL), the holding company and Ambuja Cement India Private Limited
(ACIPL) (subsidiary of HIL, since amalgamated with Holcim India Private Limited)
respectively. HIL and ACIPL are subsidiaries of Holcim Limited, Switzerland, the ultimate
holding Company (Refer Note 13).

Outstanding employee stock options exercisable into 18,591,025 (31.12.2010-
24,915,750) Equity Shares of Rs. 2 each fully paid-up (Refer Note 10 (b)).

Outstanding fradable warrants and right shares kept in abeyance exercisable into
186,690 (31.12.2010-186,690) and 139,830 (31.12.2010-139,830) Equity Shares of
Rs. 2 each fully paid-up respectively.

SCHEDULE ‘B’ - RESERVES AND SURPLUS
Subsidies :

(@) Cash Subsidies from Government and other authorities
ASPEI QST ACCOUNT ...t
Additions during the year, received as capital investment subsidy from State Governments

(b)  Grant-in-aid SUbSIAY fIOM DANIDA ........oviiiiiei s

CAPIAIRESEIVE ...
Capital Redempltion RESEIVE ...ttt
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As at As at
31.12.2011 31.12.2010
Rs. in Crores Rs. in Crores Rs. in Crores
500.00 500.00
150.00 150.00
650.00 650.00
306.94 306.04
306.87 305.97
4.83 1.83
- 3.00
4.83 4.83
0.12 0.12
4.95 4.95
132.35 132.35
9.93 9.93
147.23 147.23



SCHEDULE ‘B’ - RESERVES AND SURPLUS (Confd.)

Security Premium :
AS T IAST ACCOUNT 111ttt
Additions on exercise of employee stock options ANA OhErS .........oovvviiviiiiiiie,

Debenture Redemption Reserve :
AS PET QST ACCOUNT ...
Less :Transferred 10 Profit & LOSS ACCOUNT ......iiviiiiiiiiiiiss s

General Reserve :
AS PEIIAST ACCOUNT .ottt
Add: SETASIAE TNIS YEO 1.t

Surplus as per Profit and LOSS ACCOUNT ..............ccccvviiiiiiiiiiii e
Share in Joint Venture

SCHEDULE ‘C’ - SECURED LOANS

Term loans from a Bank
(Due within one year Rs. 3.93 crores ; 31.12.2010-RS. Nil) ....oooviiiiiiiiiiiiiiien

Working capital loan

(Secured by charge on the immovable properties and personal guarantees of directors
of Dirk Pozzocrete (MP) Private LIA.) ....ciiioiiiiiiii e

Loans from Banks

(Secured by mortgage of fixed deposit of a subsidiary company with Bank) .......................

Add: ShAre IN JOINTVENTUIES ....iiiviiiii e

SCHEDULE ‘D’ - UNSECURED LOANS

Short term loan from a bank - export credit facility (Due within one year Rs. Nil; 31.12.2010
SRS, B.53 CTOIES) ittt ittt

Sales Tax Deferment Loan under Sales Tax Incentive Scheme of various State Governments
(Due within one year Rs. 6.56 crores; 31.12.2010-Rs. 6.80 CIOIES) .......cvvvvivviviiiiniiiiiinian

Add: ShAre IN JOINT VENTUIES ......vviiiiiiiiiirii 11 e e e
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As at As at

31.12.2011 31.12.2010

Rs. in Crores Rs. in Crores Rs. in Crores
147.23 147.23

1,244.78 1,192.03
48.26 52.75
1,293.04 1,244.78

- 25.00

- 25.00
4,986.70 4,136.70
700.00 850.00
5,686.70 4,986.70

599.58 640.68
(0.86) (0.24)
598.72 640.44

7,725.69 7,019.15

7.79 -

2.39 -

3.18 -

13.36 -

5.44 -

18.80 -

- 8.53

49.36 56.50
49.36 65.03

1.40 -

50.76 65.03
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SCHEDULE ‘F’ - INVESTMENTS
Long Term Investments other than trade (at cost):
In Government & Trust Securities :
Unquoted:

National Savings Certificate Rs. 31,5600/- (31.12.2010 - Rs. 31,500/-) deposited with
Government Department as Security

In Fully Paid Shares, Debentures and Bonds
Unquoted:
In Fully Paid Equity Shares:
Equity Shares of Rs. 10 each in Gujarat Goldcoin Ceramics Limited ...,
Less: Provision for diminution in value of Investment

6.50% Redeemable Cumulative Preference SNAres ...
In Public Sector Bonds (Refer NOTE 2(I0)) ....vvvvvviiiiiiiiiiiiiiiicee i

Current Investment, other than trade (at cost or fair value, whichever is lower) :
Unquoted:

SCHEDULE ‘G’ - INVENTORIES

(At cost, less provision for slow and non moving inventory and net redlisable value
whichever is lower )

Coal, Fuel, Packing Materials, Stores and Spare parts (including in fransit-Rs.75.13 crores;
31.12.2010-Rs.12.76 crores) (Refer NOTE T6) ...oivvviviiiiiiiiiiiiiiiiii s

Stock-in-frade :
Raw materials (including in fransit-Rs. 0.99 crore; 31.12.2010-Rs. 1.58 crores) ..............
FINISNEA QOO ...

Materials-in-process .......
Share in Joint ventures

SCHEDULE ‘H’ - SUNDRY DEBTORS
Over six months:

Considered good (Secured by way of security deposit Rs. 0.38 crore; 31.12.2010-
RS, 0.34 CIOM) ..ttt

Considered doUbIful, UNSECUIEA .........ccviiiiiiiiiiiiiicis i
LESS & PIOVISION 1.1ttt

Others, considered good (Secured by way of security deposit Rs. 85.56 crores;
31.12.2010- Rs. 46.65 crores) (Refer Note below) ...,

Share in Joint ventures

Note:
Others Includes :

Due from ACC Limited Rs. 0.18 crore (31.12.2010- Rs. 1.16 crores), (maximum
outstanding due during the year Rs. 16.10 crores (31.12.2010- Rs. 5.89 crores)), and
from ACC Concrete Limited Rs. 2.05 crores (31.12.2010- Rs. 1.73 crores), (maximum
outstanding due during the year Rs. 5.34 crores (31.12.2010- Rs. 8.80 crores)), companies
under same management.

AMBUJA CEMENTS LIMITED |95

As at As at

31.12.2011 31.12.2010

Rs. in Crores Rs. in Crores Rs. in Crores
1.00 1.00
1.00 1.00
7.50 15.00
29.60 29.60
37.10 44.60

768.94 576.51

806.04 621.11

634.03 545.21

45.46 52.45
88.92 74.95
134.38 127.40

158.52 229.25

0.83 -

927.76 901.86

2.22 2.02

7.14 8.54
7.14 8.54
2.22 2.02

244.70 126.16

0.84 -

247.76 128.18




SCHEDULE ‘I’ - CASH AND BANK BALANCES
COSN ONNANA .t
Bank Balances:
With Scheduled Banks :
[N CUMENT ACCOUNT L.t

In Fixed Deposits (Deposit Receipts of Rs. 10.15 crores (31.12.2010-Rs.10.15 crores)
deposited with Government Departments as Security Deposit and Rs. 34.38 crores
(31.12.2010-Rs. 25.61 crores) deposited with banks as security deposit for guarantees.) .....

SNAME IN JOINTVENTUIES 1.1ttt

SCHEDULE J’ - OTHER CURRENT ASSETS
INterest ACCIUEA ON INVESIMIENTS ....vviiiiii s
Other INTerest IECEIVADIE .......ivviiiiii

Scrapped assets awaiting disposal, (af net book value or estimated net realisable value
WHICIEVEI IS IESS) ...ttt

Sundry Receivables

SCHEDULE ‘K’ - LOANS AND ADVANCES

(Unsecured Considered Good, unless otherwise stated)

Advances recoverable in cash or in kind or for value to be received (Refer Note below)
GO0 L1ttt
DOUIDTUL v
LESS I PrOVISION ...ttt

Incentives receivable under central / state government incentive SCheme ...,
Deposits with Housing Development Finance Corporation Limited ...........

DEPIOSITS 1.ttt
Balance with Central Excise, Customs, PO TFUSES, €IC. ...

SNArE IN JOINT VENTUIES. ©.viiiiiiiiiics e

Note: Due from Holcim Services (South Asia) Limited Rs. Nil (31.12.2010-Rs. 0.61 crore),
(maximum outstanding due during the year Rs. 0.69 crore (31.12.2010-Rs. 0.61 crore), a
company under same management).

SCHEDULE ‘L - CURRENT LIABILITIES AND PROVISIONS
LIABILITIES :
Sundry Creditors :
Dues of Micro and Small Enterprises (Refer Note 12)
Creditors other than Micro and SMAll ENTEIOISES ......vvvviiirieiiiiiieiiiir s

Investor Education and Protection Fund shall be credited by the following (See Note below ) *:
UNCIAIMEA DIVIAENAS .11t e
Unclaimed Application MONEY ON SECUIMHES ... ...vvviiiiiiiiiiiiisi e

Unclaimed sale proceeds of the odd lot shares belonging to the Shareholders of erstwhile
ACEL AN ACRL L.ttt 11 er e et e et

SECUMTY DEIDOSITS 1111ttt ettt a e e e e
ShArE IN JOINTVENTUIES ...viiiiiiiii i

PROVISIONS :
Provision for wealth tax, Net Of AAVANCES .........vviiiiiiiiii
Proposed DiVIdeNd ..........ccccvvviiniiniiinnnnn
Provision for Dividend Distrioution TOX ........ovvvvi.
Provision for gratuity and staff benefit schemes ..
Provision for compensated absences ...........cccvvvvvviiiiins
Provision for mines reclamation expenses (ReferNote 8) ...
Provision for Income tax, net of advances (including interest thereon) ..........cccii

SNAME IN JOINTVENTUIES ©.1 ittt 111 e e e

TOTAl it
*Note: Amounts to be transferred to said fund shall be determined on the respective due dates.
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Rs. in Crores

As at
31.12.2011
Rs. in Crores

As at
31.12.2010
Rs. in Crores

0.28 0.35

175.38 198.16
1,899.57 1,449.77
- 2,074.95 —1,64793
2,075.23 1,648.28

0.14 0.11

2,075.37 1,648.39

1.02 1.02

18.98 12.82

0.84 0.05

3.62 2.68

24.46 16.57

147.12 133.94
12.84 10.39
12.84 10.39
147.12 133.94

220.83 126.79

100.00 100.00

93.16 78.13

1.76 1.46

562.87 440.32

0.68 -

563.55 440.32

0.35 0.17
1,356.19 1,109.01
1,356.54 1,109.18

17.98 16.11
0.15 0.15
2.64 2.94
20.77 19.20

224.43 172.13

1,601.74 1,300.51

1.41 0.01

1,603.15 1,300.52

0.34 0.43

276.19 214.18

44.80 35.57

7.96 5.18

55.50 47.40

11.28 11.54

710.71 782.27

1,106.78 1,096.57

0.07 -

1,106.85 1,096.57

2,710.00 2,397.09




2011 2010

Rs. in Crores Rs. in Crores Rs. in Crores
SCHEDULE ‘M’ - OTHER INCOME
Operating Income:
INSUIANCE CIOIMS 111ttt a1 5.18 12.24
SAIE OF POWET .1viiiiii i 13.09 29.17
SUMPIUS ON SAIE OFf ASSETS .. 12.24 13.78
Exchange Rate Difference (NE) ..o - 2.24
Miscellaneous Income (Gross; Tax deducted Rs. 0.80 crore; 31.12.2010-Rs. 1.00
CTOTE) 1ttt 33.91 42.80
Provisions NO IONQEr rEQUINEA ........ccvviiiiiiiiiiiiii 23.97 27.11
88.39 127.34
Share in JOINTVENTUIES ........oiiiiiiii i 0.02 -
88.41 127.34
Other Income :
Dividend income from current investment - otherthantrade .............cccciiiens - 0.02
Profit/(Loss) on Sale of Current Investments (Net) ... 59.16 34.47
Interest Income : (Gross; Tax deducted Rs. 15.30 crores; 31.12.2010-Rs. 6.46
crores)
On Current INVestments (BONAS) ........cvvviiiiiiiiiiiii i 1.52 1.82
On Fixed deposits With DANKS ......vvvviiiiiiiii 146.04 66.17
ONINCOME TAX REFUNG ... 3.83 -
OFNEIS e 3.98 3.86
155.37 71.85
Discounting income on SAIeS TAX IOAN .........vvviiiiiiiiiii s 15.78 13.89
230.31 120.23
TOMAl i 318.72 247.57
SCHEDULE ‘N’ - MANUFACTURING AND OTHER EXPENSES
1 Raw Materials Consumed :
PUIChASEA ClINKET 1..vvviiiiiii e 8.82 123.70
Others (ReEfer NOTE 18 (A1) .vvvvvviiiiieiiiiiiiie e 570.68 472.58
579.50 596.28
2 Freight and Handling Charges on intemal material fransfer (Refer Note 18 () . 475.45 352.01
3 ROYAHY ANACESS ..vvviiiiiieiii it 127.63 126.43
4 Stores and SPAres CoNSUMEA .........covvvvviiiieniiiienieenes 305.67 27213
5  Provision for slow and non moving spares (ReferNote 16) ... 6.67 14.93
6 Packing Materials CONSUMEA .......coviviiiiiiiiiiiiii i 288.15 239.85
7 POWEIANA FUEL ..o 2,007.43 1,697.34
8  Mines reclamation eXPenSEs (NET) .. .uviiviiiiiiiiiiii 0.15 3.16
9  Repairs and Maintenance :
BUIIINGS . vt 7.87 8.33
MOCKIINETY .. 126.33 97.44
OTNBIS . 15.45 15.84
149.65 121.61
10  Excise duty :
Excise duty on captive consumption of Clinker ..............oooovvvvvvvivininnn, 51.98 42,94
Excise duty variation on opening / closing stock (Refer Note 19) ......... 2.50 4.92
54.48 47.86
11 Share in JOINT VENTUIES . ...iiiiiiiiiiii i 1.69 -
12  Employees’ Remuneration and Benefits :
Salaries, Wages, Bonus, AloOWANCES, €1C. ..., 363.79 290.15
Contribution to Provident and other Funds ... 35.60 32.79
WEIFArE EXDENSES ..oiviiiiiiiiiiiiiii e 26.74 19.38
426.13 342.32
Employee Compensation expenses under Employee Stock Option
Scheme (Refer Note 1(B), 10(€) and (Q)) +vvvvvvvvviviiiiiiniiiniiiiieins 9.45 1.34
435.58 343.66
Share in JOINTF VENTUIES .....vvviiiiiiiiiiiec e 0.27 0.01
435.85 343.67
Carry forward ..., 4,432.32 3,815.27
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SCHEDULE ‘N’ - MANUFACTURING AND OTHER EXPENSES (contd.)

2011 2010
Rs. in Crores Rs. in Crores Rs. in Crores
Brought fOrward ...........ccoovviiiiiiii 4,432.32 3.815.27
13 Administrative, Selling and Other Expenses :
REINT .ttt 25.66 21.91
RATES ANATOXES .ttt 4.46 7.41
INSUIOINCE it 23.27 20.89
Legal & Professional Fees (Refer Note 20) ..o 88.84 41.70
Directors’ FEES ANA EXDENSES .....ooviiiiiiiiiiiiiiiiiis et 0.19 0.24
Commission to Non-executive Directors 1.71 1.25
Advertisement ANA PUDICHY ...v.vviiiiiiiici e 76.04 84.07
Freight and Forwarding charges (Including Rs.4.08 crores on Exports (31.12.2010-
Rs. 3.32 crores)) (ReferNote 18 (Q)) ..vvvvviviviiiiiiniisiii 1,459.89 1,258.07
COMMISSION ONSAIES ...t 22.59 19.66
DISCOUNTON SAIES ... 69.74 87.49
Selling and Distriloution EXPENSES .........ccvvviiiiiiiiiiii s 47.04 37.56
Entry Tax, Additional Tax and PUrchase TOX €1C. ..., 12.56 6.08
Miscellaneous Expenses (Refer Note 20) ..., 250.22 201.43
Exchange rate difference (Net) ... 2.24 -
DONATONS .ot 32.65 22.07
Loss on Assets sold, discarded and written off (Refer Note 21) 20.89 3.27
Bad Debts, Sundry Debit balances and Claims written off ..., 2.36 2.80
Provision for doubtful debts and advances (NE1) ... 1.08 0.63
Part of Deferred Revenue expenditure, written off ... 0.19 0.61
WEAHN TAX 1.t 0.17 0.18
2,141.79 1,817.32
ShAre IN JOINTVENTUIES ..o 0.42 0.23
2,142.21 1,817.55
14 Variation in Stocks:
Closing stocks :
MAOEHAIS-IN-OIOCESS ... v vvvrvirirrete et et e st e s et e e e e s s 158.52 229.25
FINISNEA QOOAS ... 88.92 74.95
247.44 304.20
Opening stocks :
Materials-in-process .... 229.25 123.27
FINISNEA QOOTS ... 74.95 53.03
304.20 176.30
Stock on acquisition of Subsidiary Company :
FINISNEA QOOMS ...vviviiiii i 0.23 -
Less : Trial run stocks :
At the commencement of commercial ProduCHON ... - 73.62
(Increase) / Decrease in STOCKS ... 56.99 (54.28)
Share IN JOINTVENTUIES ........ooiiiiiiiiiii 0.03 -
57.02 (54.28)
TOTAl i 6,631.55 5,578.54
SCHEDULE ‘O’ - INTEREST AND FINANCE CHARGES
Inferest :
On Debentures - 1.69
OnTerm Loans 0.30 -
On Income Tax (net of interest income on refund Rs. 15.50 crores; 31.12.2010-
RS, 35,31 CTOTES) ..ttt 24.06 32.08
Others (RefErNOtE T8 (D)) ...vvvvvviiiiiiiiiii 28.72 14.91
53.08 48.68
FINANCE ChOIGES ... i - 0.01
53.08 48.69
Share iN JOINTVENTUIES .....cooviiiiiii 0.40 -
53.48 48.69
SCHEDULE ‘P’ - EXCEPTIONAL ITEMS
Profit on sale of investment (Refer Note 15) ... - 72.63
Provision for slow and non moving spares (Refer Note 16) - (46.10)
Employee Compensation expenses under Employee Stock Option Scheme (Refer
Note 1(B) ,10(€) ANA TO(G)):vvverrrriiiiiniiiiiiisii i (24.25 -
TOTAL it (24.25 26.53
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SCHEDULE ‘Q’ - CONSOLIDATED NOTES TO ACCOUNTS
BASIS OF PREPARATION OF FINANCIAL STATEMENTS :

(i) The financial statements have been prepared in compliance with all material aspects with the Accounting Standards notified
by Companies (Accounting Standards) Rules, 2006 (as amended) and the relevant provisions of the Companies Act, 1956.

(i) Financial statements are based on historical cost convention and are prepared on accrual basis.

(iii) Accounting policies have been consistently applied by the Group and are consistent with those used in the previous year and
except for the changes in accounting policy stated in 1(B).

(iv) The preparation of financial statements in conformity with generally accepted accounting principles requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent liabilities
at the date of financial statements and the results of operations during the reporting period end. Although these estimates are
based upon management’s best knowledge of current events and actions, actual result could differ from these estimates.

CHANGE IN ACCOUNTING POLICY

During the year, the Company has with retrospective effect changed its method of measurement of compensation cost relating
1o employee stock options from intrinsic value method fo fair value method for all outstanding unvested employee stock options at
the beginning of the year. Accordingly the Company has recognised an additional expense of Rs. 33.21 crores. Amount relating to
earlier years of Rs. 24.25 crores has been disclosed as exceptional item. Had the Company continued to use the earlier method of
measurement, the Profit after taxation for the current year would have been higher by Rs. 33.21 crores and the Employee’s remuneration
and benefits and exceptional expenses would have been lower by Rs. 8.96 crores and Rs. 24.25 crores respectively.

SIGNIFICANT ACCOUNTING POLICIES :

() Principles of Consolidation:

(i) The Subsidiaries and Joint Ventures (which alongwith Ambuja Cements Limited, the parent, constitute the Group) considered
in the preparation of these Consolidated Financial Statements are :

1

A

(B

€

Country of Holding as on Financial
Incorporation 31.12.2011 Year ends on

Name of the Company

Q)

b)

Subsidiary :

Kakinada Cements Limited ..o India 100.00% 31.12.2011
MGT Cements Private LImited ... India 99.99% 31.12.2011
Chemical Limes Mundwa Private Limited India 99.99% 31.12.2011
Dang Cement Industries Private Limited .. Nepal 85.00% 16.07.2011
Dirk Indlia Private LIMIFEd ..........coovviiiiiiiiiiiicis e India 60.00% 31.03.2011
Dirk Pozzocrete (MP) Private LImited ..o India 60.00% 31.03.2011
(a 100% subsidiary of Dirk India Private Limited)

Joint Venture :

Wardha Vaalley Coal Fields Private Limited ... India 27.27% 31.03.2011
Counto Microfine Products Private Limited * ..o India 50.00% 31.03.2011

* During the previous year, the Company had subscribed fo 6.50% cumulative Redeemable Preference Shares amounting
to Rs. 156 Crores in M/s. Counto Microfine Products Private Limited, India a Joint Venture Company. During the current
year, the Company purchased 4,010,002 equity shares representing 50% equity stake in the Joint Venture Company at
an average price of Rs. 24.94 per share amounting to Rs.10 Crores from the existing shareholders of the Joint Venture
Company as per the Supplementary Share Subscription Agreement. Accordingly, as at the balance sheet date, the
Company has equity interest in the Joint Venture Company and the financial statements of the Joint Venture Company
have been consolidated with effect from the current year.

(i) The consolidated financial statements of the Group have been prepared on the following basis:

Q)

b)

c

d

e)

f)

The Consolidated Financial Statements of the Group are prepared in accordance with Accounting Standard -
21 “Consolidated Financial Statements”, Accounting Standard - 23 “"Accounting for Investments in Associates in
Consolidated Financial Statfements” and Accounting Standard - 27 “Financial Reporting of Interests in Joint Ventures”
as nofified by Companies (Accounting Standards) Rules, 2006 (as amended).

The financial statements of the Company and its Subsidiary Companies have been consolidated on a line-by-line
basis by adding fogether the book value of like items of assets, liabilities, income and expenses, affer eliminating
infra-group balances and intra-group tfransactions and unrealised profits or unrealised losses.

The financial statements of the Company and its Joint Ventures have been consolidated using the proportionate
consolidation method.

In cases where the financial year of Subsidiary and Joint Venture Companies is different from that of the Company,
the financial statements of the said companies have been drawn up so as to be aligned with the financial year
of the Company.

The Consolidated Financial Statements have been prepared using uniform accounting policies for like transactions
and other events in similar circumstances and are presented, to the extent possible, in the same manner as the
Company’s Standalone Financial Statements.

The excess of cost of investment in the Subsidiary and Joint Venture Companies over the Company’s portion of
equity of the Subsidiary and Joint Venture at the date of investment made is recognised in the financial statements
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SCHEDULE ‘Q’ - CONSOLIDATED NOTES TO ACCOUNTS (Contd.)

(o)

()

)

as goodwill. This gooadwill is tested for impairment at the close of each financial year. The excess of Company’s
portion of equity of the Subsidiary and Joint Venture over the cost of the investment therein is freated as Capital
Reserve.

Q) The financial statements of an integral foreign operation are franslated as if the transactions of the foreign operation
have been those of the Company itself. For non-integral foreign operation, the assets and liabilities are translated
at the closing rate. Income and expense items of the non-integral foreign operation are translated at exchange
rates af the dates of the transactions and all resulting exchange differences are accumulated in a foreign currency
franslation reserve on consolidation until the disposal of the net investment.

Other Accounting Policies :
(@) Fixed Assets:

i) Fixed Assets are stated at their original cost of acquisition/installation (net of Modvat/Cenvat credit availed), net
of accumulated depreciation, amortisation and impairment losses, except freehold land which is carried af cost
less impairment losses.

(i) Capital work in progress is stated af the amount expended upto the date of Balance Sheet.

(iif) Machinery spares which can be used only in connection with a particular item of fixed asset and the use of which
is imegular, are capitalised at cost net of Modvat / Cenvat.

(iv) Expenditure during construction period (including financing cost relating to borowed funds for construction or
acquisition of qualifying fixed assets) incurred on projects under implementation are freated as Pre-operative
expenses, pending allocation to the assets, and are included under “Capital Work in Progress”. These expenses
are apportioned to fixed assets on commencement of commercial production.

(b) Depreciation and Amortisation :
l. Tangible Assets :
(i) Premium on leasehold land is amortised over the period of lease.

(i) Depreciation on all assets, other than vehicles, is provided on the “Straight Line Method” in accordance with
the provisions of Section 205(2)(b) of the Companies Act, 1956, and on vehicles and all assets of a subsidiary
company on the “*Written Down Value Method” in accordance with the provisions of Section 205(2)(a) of
the Companies Act, 1956, in the manner and at the rates specified in Schedule XIV to the Companies Act,
1956, as the management estimate of useful life coincides with useful life based on the rate mentioned
in the Schedule XIV or is higher. Continuous process plants, are identified based on technical assessment
and depreciated at the specified rate as per Schedule XIV to the Companies Act, 1956. Depreciation on
additions to fixed assets is provided on a pro-rata basis from the date of acquisition or installation, and in
the case of a new project, from the date of commencement of commercial production. Depreciation on
assets sold, discarded, demolished or scrapped, is provided upto the date on which the said asset is sold,
discarded, demolished or scrapped.

In respect of an asset for which impairment loss is recognised, depreciation is provided on the revised
carrying amount of the assets over its remaining useful life.

(iii) Machinery spares which are capitalised are depreciated over the useful life of the related fixed asset. The
written down value of such spares is charged to the Profit and Loss Account, on issue for consumption.

(iv) The cost of fixed assets, constructed by the Company, but ownership of which belongs to Government/
Local Authorities, is amortised at the rate of depreciation specified in Schedule XIV to the Companies Act,
1956.

V) Expenditure on Power Lines, ownership of which belongs to the State Electricity Boards, is amortised over
the period as permitted in the Electricity Supply Act, 1948/2003 as applicable .

(Vi) Expenditure on Marine Structures, ownership of which belongs to the Maritime Boards, is amortised over the
period of agreement.

II. Intangible Assets :

(i) Expenditure to acquire Water Drawing Rights fromn Government/Local Authorities/other parties, is amortised
on straight line method over the period of rights fo use the facilities ranging from ten to thirty years.

(i) Expenditure on computer software is amortised on straight line method over the period of expected benefit
not exceeding five years.

Impaiment of assets :

The carrying amounts of assets are reviewed at each Balance Sheet date if there is any indication of impairment based on
intfernal / external factors. An impairment loss is recognised wherever the carrying amount of an asset exceeds its recoverable
amount. The recoverable amount is greater of the asset’s net selling price and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and risks specific to the assets. A previously recognised impairment loss is increased
or reversed depending on changes in circumstances.

Investments :

Investments that are intended fo be held for more than a year, from the date of acquisition, are classified as long-term investments
and are carried af cost. However, provision for diminution in value of investments is made to recognise a decline, other than
temporary, in the value of the investments. Investments other than long-term investments being current investments are valued
at cost or fair value whichever is lower, determined on an individual basis.
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SCHEDULE ‘Q’ - CONSOLIDATED NOTES TO ACCOUNTS (Contd.)

©)

)

@

(h)

U

0

)

U

Inventories :
Inventories are valued as follows:

Coal, fuel, packing Lower of cost less provision for slow and non-moving inventory, if any, and net realisable value.

materials, raw materials, However, materials and other items held for use in the production of inventories are not written

stores and spares down below cost if the finished products in which they will be incorporated are expected to be
sold af or above cost. Cost is determined on a moving weighted average basis.

Work-in-progress, finished Lower of cost and net redlisable value. Cost includes direct materials and labour and a proportion
goods and ftrial run of manufacturing overheads based on normal operating capacity. Cost of finished goods includes
inventories excise duty. Cost is determined on a monthly moving weighted average basis.

Provisions / Contingencies :

A provision is recognised for a present obligation as a result of past events if it is probable that an outflow of resources will be
required to settle the obligation and in respect of which a reliable estimate can be made. Provisions are not discounted to its
present value and are determined based on best estimate of the amount required to settle the obligation at the Balance Sheet
date. A contingent liability is disclosed, unless the possibility of an outflow of resources is remote.

Foreign Currency Conversion :
Foreign currency fransactions are recorded af the rates of exchange prevailing on the date of fransaction.

Foreign currency monetary items are reported using the closing rate. Non-monetary items which are carried in terms of historical
cost denominated in a foreign currency are reported using the exchange rate at the date of the fransaction.

Exchange differences arising on the settlement of monetary items or on reporting Company’s monetary items at rates different
from those at which they were initially recorded during the year, or reported in previous financial statements, are recognised as
income or as expenses in the year in which they arise.

Revenue recognition :

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Company and the revenue
can be reliably measured

(i) Revenue is recognised when the significant risks and rewards of ownership of the goods have passed to the buyer.
Accordingly, domestic sales are accounted on dispatch of products to customers and Export sales are accounted on
the basis of date of Bill of Lading. Sales are disclosed net of sales tax / VAT, discounts and retums, as applicable. Sales
excludes self consumption of cement.

(i) Benefit on account of entitlement to import goods free of duty under the “Duty Entitlernent Pass Book under Duty Exemption
Scheme” is recognised in the year of export.

(iii) Sales include the amount of remission and subsidy due in accordance with the respective incentive schemes.

(iv) Interest income is recognised on a time proportion basis faking info account the amount outstanding and the rate
applicable. Dividend income is recognised when right to receive the payment is established by the Balance Sheet date.

Mines Reclamation Expenses :

The Company provides for the expenses to reclaim the quarries used for mining. The total estimate of reclamation expenses is
apportioned over the estimate of mineral reserves and a provision is made based on the minerals extracted during the year.

Mines reclamation expenses are incurred on an ongoing basis and until the closure of the mine. The actual expenses may vary
based on the nature of reclomation and the estimate of reclamation expenditure.

Employee Benefits:
(i) Defined Contribution Plan

Employee benefits in the form of contribution to Superannuation Fund, Provident Fund managed by Government Authorities,
Employees State Insurance Corporation and Labour Welfare Fund are considered as defined contribution plan and the
same is charged to the Profit and Loss Account of the year when the contributions to the respective funds are due.

(i) Defined Benefit Plan

Retirement benefits in the form of gratuity, shipping staff gratuity, post retirement medical benefit and death and disability
benefit are considered as defined benefit obligations and are provided for on the basis of an actuarial valuation, using
the projected unit credit method, as at the date of the Balance Sheet. Actuarial gains / losses, if any, are immediately
recognised in the Profit and Loss Account.

Employee Benefit, in form of contribution to Provident Fund managed by a Trust set up by the Company, is charged to
Profit and Loss Account as and when the contribution is due. The deficit, if any, in the accumulated corpus of the Trust
at the period end for which the Company is liable, is recognised as a provision in the Profit and Loss Account.

(iii) Other long term benefits

Long term compensated absences are provided for on the basis of an actuarial valuation , using the projected unit
credit method , as at the date of the Balance Sheet. Actuarial gains / losses , if any, are immediately recognised in the
Profit and Loss Account.

Miscellaneous Expenditure :

Expenses included under the head ‘Miscellaneous Expenditure’ are amortised over the period of estimated future benefits not
exceeding ten years.

Employee Stock Compensation cost :

The Company measures compensation cost relating to employee stock option using the fair value method. Discount on Equity
Shares as compensation expenses under the Employee Stock Option Scheme, is amortised in accordance with Employee Stock
Option Scheme and Employee Stock Purchase Scheme Guidelines, 1999 issued by Securities and Exchange Board of India
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(m)

(n)

()

o)

(@

U]

8)

(SEBI) and Guidance Note on Accounting for Employee Share-based Payments, issued by the Institute of Chartered Accountants
of India.

Borrowing Costs and Share Issue Expenses :
(i) Borrowing cost attributable to acquisition and construction of assets that necessarily takes substantial period of time are
capitalised as part of the cost of such assets upto the date when such assets are ready for infended use.

(i) Expenses on issue of Shares, Debentures and Bonds as well as Premium on Redemption of Debentures are adjusted to
Securities Premium Account in accordance with Section 78 of the Companies Act, 1956.

(iii) Borrowing cost such as discount or premium and ancillary costs in connection with arrangement of borrowings excluding
debenture and bonds, are amortised over the period of borrowings.

(iv) Other borrowing costs are charged as expense in the year in which these are incurred.
Toxation :

Tax expense comprises of current, deferred tax and fringe benefit tax, Curent income tax and fringe benefit tax is measured
at the amount expected to be paid to the tax authorities in accordance with the Income-Tax Act, 1961. Deferred income
tax reflects the impact of current year timing differences between taxable income and accounting income for the year and
reversal of fiming differences of earlier years. Deferred tax is measured based on the tax rates and the tax laws enacted or
substantively enacted at the balance sheet date. Deferred tax assets are recognised only to the extent there is reasonable
certainty that sufficient future taxable income will be available against which these assets can be realised in future whereas
in case of existence of carry forward of losses or unabsorbed depreciation, deferred tax assets are recognised only if there is
virtual certainty of realisation backed by convincing evidence.

The carrying amount of deferred tax assets are reviewed at each balance sheet date. The Company writes-down the carrying
amount of a deferred tax asset to the extent that it is no longer reasonably certain or virtually certain, as the case may be,
that sufficient future taxable income will be available against which deferred tax asset can be realised. Any such write-down is
reversed to the extent that it becomes reasonably certain or virtually certain, as the case may be, that sufficient future taxable
income will be available.

Leases :
Where the Company is Lessee

Leases where the lessor effectively retains substantially all the risks and benefits of ownership of the leased item, are classified
as operating leases. Operating lease payments are recognised as an expense in the Profit and Loss Account on a straight-line
basis over the lease term.

Where the Company is the Lessor

(i) Assets given under finance lease are recognised as a receivable at an amount equal to the net investment in the lease.
Lease rentals are apportioned between principal and interest on the Internal Rate of Return(IRR) method. The principal
amount received reduces the net investment in the lease and interest is recognised as revenue. Initial direct cost such
as legal costs, brokerage costs, etc. are recognised immediately in the Profit and Loss Account.

(i) Assets subject fo operating leases are included in fixed assets. Lease income is recognised in the Profit and Loss Account
on a straight-line basis over the lease term. Costs, including depreciation are recognised as an expense in the Profit and
Loss Account. Initial direct costs such as legal costs, brokerage costs, efc. are recognised immediately in the Profit and
Loss Account.

Segment Reporting policies:
i) Identification of segments:

The Company has only one business segment ‘Cementitious Materials’ as its primary segment. The analysis of geographical
segments is based on the areas in which major operating divisions of the Company operate.

(i) Segment policies:

The Company prepares its segment information in conformity with the accounting policies adopted for preparing and
presenting the financial statements of the Company as a whole.

Cash and Bank balances :

(i) Cash and Bank balances in the Balance Sheet comprise cash at bank including fixed deposits, cheques in hand and
cash in hand.

(i) Cash and cash equivalents for the purpose of cash flow statement comprise cash at bank and in hand and short-term
investments with an original maturity of three months or less.

Government grants and subsidies :

(i) Grants and subsidies from the Government are recognised when there is reasonable certainty that the grant/subsidy will
be received and all attaching conditions will be complied with.

(i) When the grant or subsidy relates to an expense item, it is recognised as income over the periods necessary to match
them on a systematic basis to the costs, which it is intended to compensate.

(iii) Where the grant or subsidy relates to an asset, its value is deducted from the gross value of the asset concerned in arriving
at the carrying amount of the related asset.

(iv) Government grants of the nature of Promoters’ contribution are credited to Capital Reserve and treated as part of
Shareholders’ Funds.

Earnings Per Share :

Basic earnings per share are calculated by dividing the net profit or loss for the period aftributable to equity shareholders by the
weighted average number of equity shares outstanding during the period .
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For the purpose of calculating diluted eamings per share, the net profit or loss for the period attributable to equity shareholders
and the weighted average number of shares outstanding during the period are adjusted for the effects of all dilutive potential
equity shares.

As at As at
31.12.2011 31.12.2010
Rs. in crores Rs. in crores
2. () Contingent liabilities not provided for in respect of :
(i) Guarantees given on behalf of a Joint Venture Company ..........cccoovvviiniinins 2.67 2.67
(ii) Claims against the Company not acknowledged as debfs ..
(a) Disputed liability relating to labour Matters ..o, 17.25 38.46
(b)  Foracquisition Of AN .........coiiiiiiiiii 64.77 37.33
(C)  OFNEIS i 22.66 11.12
(iii) Tax matters :
(a) Disputed liability in respect of Income-tax demands (including interest) -
MAHErS UNAET APPEA ..11iiiiiieiiiciiiiiiiii e 65.49 57.53
(b) Disputed Sales-tax demands (including interest and penalty) ..............c.ccvee. 16.31 12.26
(c) Disputed Excise demands - matters under appeal 23.97 7.61
(d) Disputed Customs demands - matters under appeal ..o, 0.52 0.52
(e) Disputed liabilities of RTO Tax on Mining MAChiNery ..........cccoovvveiiiiiiiniinn, 0.80 0.80
(f) Disputed LaNA 1AX AEMIANGS .. .iovviviiesiiiie e 16.38 12.92
(iv) Disputed liabilities relating to railway freight on cement - matter once decided in
favour of the Company by the Honourable High Court of Gujarat was remanded
back by the Honourable Supreme Court pursuant to a Special Leave Petition filed
DY The TQIWAYS ©.ovviiiiiiiiie e 7.38 5.51
(V) Disputed liabilities relating fo coal claims- matters pending in the Honourable High
Court:
(@) Railway freight ON COAl .....vviiiiiiiii s 1.60 1.60
(b) Penal freight on excess weight Of COQl ..., 0.24 0.24
(€) Interest on PremMIiUM ON COQ . ..uviiiiiiiiiie i 3.29 3.29
(vi) OBNEIS o 5.61 -

In respect of items above, future cash outflows in respect of contingent liabilities are
determinable only on receipt of judgements/decisions pending at various forums / authorities.

()} The Honourable High Court of Himachal Pradesh has passed an order in favor of the Company
for its claim in respect of power subsidy in the form of Power Tariff Freeze (PTF) and Peak Load
Exemption Charges (PLEC). Against this, Government of Himachal Pradesh on 1st May, 2004
has issued 296, 5.13% H P Infrastructure Development Bonds of face value of Rs. 10 lacs each,
having a value of Rs.29.60 crores redeemable after 10 years and balance of Rs.0.08 crore
was refunded to the Company.

The Government of Himachal Pradesh has filed Special Leave Petition in the Honourable
Supreme Court against the decision of the Honourable High Court of Himachal Pradesh. The
Company has given an undertaking o refund Rs.29.68 crores paid by the State Government
together with interest thereon upto the date of final judgement in time bound manner, in the
event that the matter is decided against the COMPANY. .....cocvvviiiiiiii 29.68 29.68

(€) The Government of Rajasthan has granted 75% exemption from Sales Tax in respect of
Rabriyawas unit. However, the eligibility of exemption in excess of 25% has been contested by
the State Government in a similar matter of another company and the matter is pending before
the Honourable Supreme Court. The Company has given an undertaking to the Government
of Rajasthan that the Company will deposit the differential amount of Sales Tax, in case the
Supreme Court’s decision goes against in the matter referred above ..., 82.16 82.16

(d) Writ petition filed against the order of Madhya Pradesh State Mining Department demanding Rs.
4.76 crores and interest of Rs. 1.13 crores towards payment of additional royalty on limestone
based on the ratio of 1.6 tonnes of limestone to 1 tonne of cement produced at its factory

in Chhattisgarh. The matter is now pending before Honourable High Court at Bilaspur. ........... 69.58 56.25
3. Estimated amount of Contracts remaining to be executed on Capital Account and not provided
fOr (NET Of AAVAINCES) ...ttt 326.86 404.04

Share in Joint Ventures 0.10 0.01

4. Segment reporting :

The Company has only one business segment ‘Cementitious Materials” as primary segment. The
secondary segment is geographical, which is given as under:
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(@) Revenue
(i) Sales (Net of Excise Duty)

WIHNIN INAIQ 1
OUISIAE INCIA 1.

Share iN JOINTVENTUIES .....vvviiiii

(ii) Other Income

WIHNIN INAIA 11
OUISIAE INQIQ ...

Share in Joint Ventures

2011
Rs. in crores

2010
Rs. in crores

..................................... 8,420.73 7,279.32
..................................... 108.27 110.89
..................................... 8,529.00 7,390.21
..................................... 2.23 -
..................................... 8,531.23 7,390.21
..................................... 86.42 127.25
..................................... 1.97 0.09
88.39 127.34

0.02 -

88.41 127.34

(o) All the Assets of the Company, except the investments , debtors and loans and advances
amounting to Rs. 45.27 crores (31.12.2010 - Rs.16.45 crores), are within India.

Related Party Disclosures :

q) List of Related Parties and relationships

Party Relation
A Names of related parties where control exists
Holcim Ltd., Switzerland * ...... Ultimate Holding Company
Holderfin BV Netherlands * Intermediate Holding Company
Holderind Investments Ltd., Mauritius * ..........cccoeeeiiiiinnnnnn, Holding Company
ACC Concrete Ltd., India * Fellow Subsidiary
ACC L., INdiQ * ..ot Fellow Subsidiary
Ambuja Cement India Pvt, Ltd.,India * ..............ooooevvvvvnnns Fellow Subsidiary
Bulk Cement Corporation (India) Ltd. * ... Fellow Subsidiary
Holcim (Lanka) Ltd., SHlanka * ... Fellow Subsidiary
Holcim (Malaysia) SDN BHD * ........cooiiiiieniiiiiiiniiinns Fellow Subsidiary
Holcim (Vietnam) LId. * .o Fellow Subsidiary
Holcim Environment Services, SA Belgium. * ... Fellow Subsidiary
Holcim Group Support Ltd., Switzerland * ............ccooevvvnns Fellow Subsidiary
Holcim Philiopines INC. * ... Fellow Subsidiary
Holcim Services (South Asia) Ltd., India * ...........cccevvinne, Fellow Subsidiary
Holcim Trading FZCO, DUDQ * .......ccoovviiiiiiiiii, Fellow Subsidiary
Holcim Trading Pte Ltd., SINngapore * ... Fellow Subsidiary
Holcim Trading S A, SPAIN * ..o Fellow Subsidiary
Jurong Cements Ltd., SINQApOre * .........cccocviininiiiniinnn Fellow Subsidiary
PT HOICIM INAONESIA * ...\ Fellow Subsidiary
Siam City Cement Public Co. Ltd., Thailond * ................. Fellow Subsidiary
B Names of Joint Ventures
Wardha Vaalley Coal Field Pvt Ltd. ..., Joint Venture
Counto Microfine Products Pvt. Ltd. .........cccvvviiiiiiininns Joint Venture
(o Key Management Personnel
Mr. Onne van derWeijde .........coeciiii Managing Director (Managing Director from 01.05.2010,
Whole time Director & CEO-Designate during the period
17.02.2010 to 30.04.2010)
MI AL KOPUE - (Managing Director upto 30.04.2010)
D Relatives of Key Management Personnel
M AJQY KOUT . - (Son of Mr. A. L. Kapur)
E Enterprises over which significant influence exercised by
Directors
GACLFINANCe LId. ..o Mr. N. S. Sekhsaria
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b) Details of related party fransactions

Sr.  Description

2011

2010

No. Rs. in crores Rs. in crores
A) Transactions with Fellow Subsidiaries
T PUICNASE Of GOOMS ...t 110.34 -
Holcim Trading FZCO, DUDQI .......coviiiiiiiiiii s 103.77 -
ACC LIA., INAIQ 1ttt 6.57 -
2 SAIB OF GOOTS ...t 136.94 -
HolCIin Trading FZCO, DUDQI ... 15.68 -
Holcim Trading Pte LId., SINGAPOIE .......viiiiiiiiii 60.50 -
ACC LIAL, INAIQ 1t 21.63 -
ACC Concrete LIA., INAIQ ......vvviiiiiiiiii 39.13 -
3 SAIE Of FIXEA ASSETS ...viiiiiiiiii i 13.98 -
Bulk Cement Corporation (INAIQ) LIA. ......ccvviiiiiiiiiiise e 0.02 -
ACC LIAL, INQIQ 11ttt 13.96 -
4 ReNAENNG Of SEIVICES .. .iiviiiiiiiiii 0.01 -
ACC LA, NI 1 0.01 -
5 RECEIVING OF SEIVICES ...iiiiiiiiiiii i 65.83 -
Holcim Trading FZCO, DUDQI ......ccvviiiiiiiiiiiiii i 2.15 -
ACC LIA., NI 11 6.30 -
Holcim Group Support Lid., SWIZEHANA ..........oviiiiiiiciin e 32.10 -
Holcim Services (South AsiQ) LEA., INAIQ ....c.vvviiiiiii e 24.93 -
PTHOICIMN INAONESIA ... 0.14 -
Holcim (Lanka) Ltd., SHIANKO .....ovviiiiiiiii 0.16 -
Holcim Philippines INC.PAIlIPPRINES ......c.vviiiiiiiiiiiiii s 0.01 -
Holcim (Vietham) LIA. VIEINAM ..o 0.01 -
Holcim (Malaysia) SDN BHD, MAIQYSIQ .......ccvviiiiiiiiiiisi 0.03 -
6 INTErESTRECEIVEA .....iiiiiiii 0.06 -
ACC Concrete LIA., INAIQ .......coiiiiiiiii 0.06 -
7 OFNEITECOVEIIES .. uiiiiiiiiiii i 2.33 -
Holcim (Lanka) Ltd., SHIANKQ ........coiiiiiiiii 0.28 -
Holcim Group Support Lid., SWIZEHANA ..........oviiiiiiici e 0.25 -
ACC LIA., NI 11 0.13 -
Holcim Environment Services, SABEIGIUM ... 1.67 -
8 OB POYMIENTS 1ottt e 5.23 -
Holcim Trading FZCO, DUDQI ......vvviiiiiiiii i 4.82 -
ACC LIA., INIQ 11 0.27 -
ACC Concrete LIA., INAIQ ... .vviiiiiiicc e 0.01 -
Holcim Group Support Ltd., SWIHZEHANA ... 0.13 -
Q@ AMOUNS TECEIVADIE ... 22.34 -
Holcim Trading Pte Ltd., SINGAPOIE .......vviiiiiiiiiiii 16.02 -
Holcim Trading FZCO, DUDQI ......covviiiiiiiiiii 3.81 -
ACC Concrete LIA., INAIQ ......vviiiiiiiie e 2.05 -
ACC LIA., NI 11t 0.18 -
Holcim (Lanka) Ld., SHIGNKQ ... 0.28 -
TO  AMOUNTS PAYADIE 111viiiiiiis ettt e s a e e e e e s rr e 45.10 -
Holcim Group Support Ltd., SWIHZENONA .........ovviiiiiiii e 11.44 -
ACC LI, INIQ 11 1.26 -
HolCim Trading FZCO, DUDQI .......vvvviiiieiiiecee e 31.11 -
ACC Concrete LId., INQIQ ......ovviiiiiees e 0.01 -
PTHOICIM INAONESIA ... 0.13 -
Holcim Philippines INC., PhIlIDRINES ... vvvvriiiiiiiiiiii e 0.01 -
Holcim Services (South Asia) LIA., INAIQ ...ccovviiiiiiii 0.99 -
Holcim (Vietnam) Ltd., VIETNAM ... 0.01 -
Holcim (Lanka) LIA., SHIONKQ ... 0.14 -
B) Transactions with Joint Ventures
T PUICNASE Of GOOMS ... 0.01 0.01
Counto Microfine ProdUCTSs PV LA ..o 0.01 0.01
2 OFNEITECOVENES ....viiiiiiiiiiit s - (Rs. 6,514)
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Sr.  Description 2011 2010
No. Rs. in crores Rs. in crores
Counto Microfine ProdUCTS PV LA ... - (Rs. 6,514)
3 ONEI PAYMENTS 1.ttt - 0.02
Counto Microfine Products PV LA ..o - 0.02
4 Investment in PreferenCe SNAMES ..........ocoviiiiiiiii - 15.00
Counto Microfine ProduCts PVE. LIA .....cvviiiiiiiiii s - 15.00
5 GUAIANTEES QIVEN ..ttt - 2.67
Wardha Vaalley Coal FIEld PVE LIA ......vvviiiiiiii i - 2.67
6 AMOUNTSTECEIVADIE .....viiiiiii i - (Rs. 6,514)
Counto Microfing ProdUCTs PVE LIA ...vcvveiiiii s - (Rs. 6,514)
7 Guarantees given OUISTANAING .......cviiiiiiiii 2.67 2.67
Wardha Vaalley Coal FIeld PVE LIA ..o 2.67 2.67
C) Transactions with Key Management Personnel
T REMIUNEIATION L.ttt et 3.33 4.16
MI ONNE VAN AEIWEIIAE ... 3.33 2.26
[ AN T o T U OO PPPPPR - 1.90
2 AMOUNTS PAYAIE ©.viiiiiiiiiiii i 0.68 0.80
M ONNE VAN AEIWEIAE ... 0.68 0.55
MIE AL L KQIDU e - 0.25
D) Transactions with Relatives of Key Management Personnel
T REMUNETIATION ©ottiiiiiiiii s a et e e b e e e e - 0.40
ML AJOY KQIOUE ittt e e e e et r e e e e e e e e e a e s - 0.40
E) Transactions with Enterprises over which significant influence exercised by Directors
and major shareholders
T PUICNASE Of GOOMS ...ttt - 102.39
Holcim Trading FZCO, DUDQI ... - 94.20
ACC LA, INAIQ 1t - 8.17
Holcim Group Support Lid., SWIHZEHANA ......c.vvvviiiiiiii e - 0.02
2 SAIE OFf GOOTS ...ttt ettt - 160.86
HolCim Trading FZCO, DUDQI ......covviiiiiiiicss e - 16.67
Holcim Trading Pte Ltd., SINQOPOIE .....vviiiiiiiiiisiesie e - 78.07
HOICIM TradiNG S A, SPQIN . - 2.53
ACC LIA., INAIQ 1.t - 12.37
ACC Concrete LId., INAIQ ..o - 51.22
3 Sl Of FIXEA ASSETS ..ttt - Q.67
GACLFINANCE LTA .. - 9.67
4 RECEIVING Of SEIVICES .....vviiiiiiiiii i 1.06 53.45
ACC LIAL, INQIQ 1t - 4.29
Holcim Group Support Ltd., SWIZEMANA .........ooiiiiiiiii - 24.93
Holcim Services (South Asia) LIA., INAIQ .......ecviiiiiiiii - 23.48
Siam City Cement Public Co. Ltd., TRQIANA ......ooivviiiiiii e - 0.11
PTHOICIM INAONESIA ... - 0.01
Holcim (Lanka) LIA., SHIANKQ ......vvvii s - 0.12
GACLFINANCE LA, 1ot 1.06 0.51
5 INTErEStRECEIVEA ... ittt - 0.04
ACC Concrete LId., INAIQ .....coviiiiiiii - 0.04
6 Otherrecoveries ..........ccocvviiiiiinnn " - 1.43
Holcim Trading FZCO, Dubaii ..... . - 0.10
Holcim (Lanka) Ltd., SriLlanka .................. " - 0.09
Holcim Group Support Ltd., SWIZEHANA ... ... - 1.19
ACC LIAL, INAIQ 1t - 0.04
Jurong Cements LId., SINGAPOIE .......vvviiiiiiiiiiiiii - 0.01
7 O NI PAYMNIENTS 1.ttt - 2.24
HolCim Trading FZCO, DUDQI ........vveiiiieiiice s - 1.47
ACC LIAL, INQIQ 11ttt - 0.77
8 AMOUNISTECEIVADIE .....iviiiiiiii i - 12.21
Holcim Trading Pte Lid., SINGOPOIE ......c.viiiiiiiiiiiii - 8.59
Holcim Trading FZCO, DUDQI .......ccviiiiiiiiii s - 0.02

AMBUJA CEMENTS LIMITED 1106



SCHEDULE ‘Q’ - CONSOLIDATED NOTES TO ACCOUNTS (Contd.)

6.

7.

Sr.  Description 2011 2010
No. Rs. in crores Rs. in crores
ACC Concrete Ltd., India ... - 1.73
YO O I (o T T o TSP P PP TPR - 1.16
Holcim (Lanka) Ltd., SHIGNKQ ...vvvviiiviis s - 0.09
Jurong Cements Ld., SINGOPOTE .......vviiiiiiiiiiii - 0.01
Holcim Services (South AsiQ) LId., INAIQ .....vvvviiiiiiiii - 0.61
Q@ AMOUNTS PAYADIE ... 0.09 19.60
Holcim Group Support Lid., SWIZEHANA ..o - 7.03
Holcim Trading Pte LTA SINGAPOME .....vvvviviiiiiciieeise e - 4.56
ACC LIA., INAIQ 111t - 0.22
Holcim Trading FZCO, DUDQI .......covviiiiiiiici s - 7.62
Siam City Cement Public Co. Ltd., ThAIIANA ......c.ocoiiviiiiiiiineines i, - 0.05
Holcim (Lankay) Ltd., Srilanka - 0.12
GACLFINANCE LIA. .o 0.09 -
L. Notes :
1 Related party relationship is as identified by the Company on the basis of available information.
2 * During the current year, the Company has become a subsidiary of Holderind Investments Limited, Mauritius (HIL), Holderfin B,

Netherlands and Holcim Limited, Switzerland (Holcim Group Companies) and accordingly all other Holcim Group Companies

have been reported as Fellow Subsidiaries. (Refer Note 13).

Till previous year HIL was considered as a major shareholder having significant influence over the Company and transactions

with HIL and its fellow subsidiaries are reported accordingly.

3 The Company carries its Corporate Social Responsibility (CSR) activities through Ambuja Cement Foundation (ACF) and runs
schools at plant locations through Ambuja Vidya Niketan Trust (AVN), charitable organisation registered under Bombay Public Trust
Act -1950. The Company has contributed Rs. 28.10 crores (31.12.2010-Rs. 18.10 crores) fo ACF and Rs. 4.38 crores (31.12.2010

- Rs. 2.60 crores) to AVN during the current year.

2011
Rs. in crores

2010
Rs. in crores

Earnings per Share (EPS) :

U

(il

(i)

(V)

Profit aftributable to Equity Shareholders for Basic and Diluted EPS ... ....vvvvvvviiieiiiiiinnnns 1,227.74 1,262.97

Nos. Nos.

Weighted average number of shares for Basic EPS ............ccii . 1,631,526,874 1,525,267,663

Add : Potential equity shares on exercise of option Of ESOS ......ocvviviiiiiiiiieiiinnnnn, 4,718,193 3,982,713
Add : Potential equity shares on exercise of Rights and Warrants kept in abeyance out of the

RIGNTSISSUS IN T2 ...t 261,677 256,441

Weighted average number of shares for DIIUTEA EPS ............ccccoiiiiiiinii 1,636,506,744  1,529,506,817

Rs. Rs.

NOMINAI VAIUE Of SNAMES ....vviiiiiiii i 2.00 2.00

Earnings Per Share :

BOISIC 1ttt 8.02 8.28

DHIUTEA 1.t 7.99 8.26

As at As at

31.12.2011 31.12.2010

Rs. in crores

Rs. in crores

Deferred Tax Liability :
Break up of Deferred Tax Assets and Liabilities are as under:;

o)

b)

Deferred Tax Liabilities, on account of :

(D= ol Teio 1] o TP PP PP PP 727.56 596.37
TOTA 1ttt 727.56 596.37

Deferred Tax Assets, on account of :
ErDIOYEE BENEIS 1.1 ivviiiiiiiriti et 29.51 26.62
Provision for slow and non-moving spares 21.97 20.27
Others 31.57 18.60
83.05 65.49
Net Deferred TOX LIADIES .. .....viiiiii i 644.51 530.88
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8.

9.

2011 2010
Rs. in crores Rs. in crores
Movement of provisions during the period as required under Accounting Standard - 29
Mines Reclamation Expenses :
OPENING PIOVISION ...ttt 11.54 10.15
Add : Provision duning the PEHOA .......o.viiiiiiiiiiii 0.53 3.16
12.07 13.31
Less : Utilisation during The PEHOA ......vvvviiiiiiiiii i 0.41 1.77
11.66 11.54
Less : Reversal during the PEIIOA ........viviiiiiiiii 0.38 -
ClOSING PIOVISION ...ttt 11.28 11.54
Mines reclamation expenses is incurred on an ongoing basis and until the closure of the mine. The actual
expenses may vary based on the nature of reclamation and the estimate of reclamation expenses.
Employee Defined Benefits:
Q) Defined Contribution Plans -
The Company has recognised an expense towards the defined contribution plans as under :
2011 2010
Rs. in crores Rs. in crores
Contribution to Superannuation Fund 7.29 6.21
Contribution to Provident FuNd (GOVEIMENT) # ......vviiiiiiiiiiii 13.73 11.67
ONEIS ot 0.18 0.16
21.20 18.04
# Does not include share in Joint Ventures- Rs. 0.01 crore
b) Defined Benefit Plans - As per Actuarial Valuation

The Company has defined benefit gratuity plan. Every employee who has completed five years or more of service gets a gratuity
on departure at 15 days salary (last drawn salary) for each completed year of service. The scheme is funded with Life Insurance
Corporation of India.

The Company has also agreed to provide certain additional post-employment healthcare benefits to senior employees. These benefits
are unfunded.

The following tables summarise the components of net benefit expense recognised in the profit and loss account and the funded
status and amounts recognised in the Balance Sheet for the respective plans :

Particulars 2011 2010
Gratuity Death and Post Gratuity Death and Post
fnded Moo~ DSSDIY Rellement “pngeq o Qi e
(Shipping Benefits (Shipping Benefits
Staff) Non  (PRMB) Non StaffyNon  (PRMB) Non
Funded Funded Funded Funded
Expense recognised in the Statement of Profit &
Loss Account
1 Current Service COSt 1., 6.10 0.07 0.03 0.40 5.14 0.05 0.02 0.43
2 INtErest COSt ... 5.21 0.06 0.02 0.40 4.53 0.04 0.02 0.36
3 Employee Contributions ..., - -
4 Expected Return on Plan ASsets ..., (5.33) - - - (4.62)
5 Acturial (Gains) / Losses 1.59 0.08 (0.06) 0.76 3.38 0.09 (0.02) (0.28)
6 Past Service Cost......oiiiiiii, - -
7 Settflement Cost ... - -
8 Losses/ (gains) on acquisition / divesture ......... - - -
9 TOTAI EXDENSE * .o 7.57 0.21 (0.01) 1.56 8.43 0.18 0.02 0.51
Il Net Asset / (Liability) recognised in the Balance Sheet

1 Present Value of Defined Benefit Obligation ... 77.91 1.26 0.27 6.39 65.09 0.64 0.28 4.85
2 Fair Value of Plan ASSets ... 79.61 - - 67.14 -
3 Funded Status [Surplus / (Deficit)] .... 1.70 (1.26) (0.27) (6.39) 2.05 (0.64) (0.28) (4.85)
4 Net Asset/ (LIADIlity) * ......vvvvrriiiiiiiinns 1.70 (1.26) (0.27) (6.39) 2.05 (0.64) (0.28) (4.85)

* Does not include share in Joint Venture - expenses Rs.0.01 crore and liability Rs. 0.02 crore for the current year.
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Particulars 2011 2010
Gratuity Death and Post Gratuity Death and Post
Fonded  Non — eme  Medica o Non o SO Medcar
(Shipping Benefits (Shipping Benefifs
Staff) Non  (PRMB) Non Stafffy Non  (PRMB) Non
Funded Funded Funded Funded
[ Change in Obligation during the Year
1 Present value of Defined Benefit Obligation at
the beginning of theyear ... 65.10 1.15 0.28 4.85 57.28 0.56 0.26 4.35
2 Current Service COSt ..o 6.10 0.07 0.03 0.40 514 0.05 0.02 0.43
3 INtErEst COSt ..o 5.21 0.06 0.02 0.40 4.53 0.04 0.02 0.36
4 Seftlernent Cost.... -
5 Past Service COoSt ...vvviiiiii -
6 Employee Contributions ..., -
7 Liabilities assumed on acquisition/(settled on
AIVESIUIE) ..o - - - - - - - -
8 Acturial (GaiNS)/LOSSES ......cvviiiiiiiiisiins 5.45 0.08 (0.06) 0.76 3.20 0.09 (0.02) (0.28)
9 Benefits PAyments ..., (3.95) (0.10) (0.02) (5.05) (0.10) (0.01)
10 Present Value of Defined Benefit Obligation
attheendoftheyear ..., 77.91 1.26 0.27 6.39 65.10 0.64 0.28 4.85
% Change in Assets during the Year
1 Plan Assets at the beginning of the year .......... 67.14 - - 59.85
2 Assets acquired on amalgamation in previous
VEOT 1ottt -
3 Settlements ... - -
4 Expected refum on plan assets ..................... 5.33 - 4.62
5 Contributions by employer ... 7.23 - 7.90
6 Actual Benefit Paid ... (3.95) - (5.05)
7 Actuarial Gaing / (LOSSES) ....vvvviviriiiiiniins 3.86 - (0.18)
8 Plan Assets af the end of the year ... 79.61 - 67.14
9 ActualRetum on plan assets ...........ocvirivinns 9.19 - 4.45
2011 2010
\% The major categories of plan assets as a percentage of total plan
QUAlIfyING INSUrANCE PONICY ....vvviiiiiiiiiciii 100% 100%
VI Effect of One percentage point change in the assumed Medical Inflation 1% 1% 1% 1%
TOT | i increase decrease increase decrease
Increase/ (Decrease) on aggregate service and interest cost .......... 0.15 (0.15) 0.20 (0.16)
Increase/ (Decrease) on Present value of Defined Benefit obligation ... 0.88 (0.87) 1.03 (0.83)
VIl Actuarial Assumptions:
T DISCOUNT ROTE 1t 8.60% p.a. 8.30% p.a.
2 Expected rate of return on plan assets ..o 8.00% p.a. 7.50% p.a.
3 MOMAITY 1. LIC (1994-96) mortality LIC (1994-96) mortality
tables tables
4 TUMOVET TATE Lt Age 21-44 -2%, Age 45 Age 21-44 -2%, Age 45
-57 - 1% -57 - 1%
5  Medical premium inflation . ... 12% p.a. in the first 5 12% p.a. in the first 5
years and 8% thereafter years and 8% thereafter
6 SAlANY ESCAIOHON .. 7% p.qa. 7% p.qQ.

VIl

Provident Fund managed by a Trust set up by the Company

Pending the issuance of the Guidance Note from the Actuarial Society of India, the Company’s actuary has expressed his inability fo
reliably measure the provident fund liability. The Company has recognised an expense of Rs. 0.76 crore (31.12.2010 -Rs. 0.43 crore)
towards the deficit in the fund. The Company has contributed Rs. 6.66 crores (31.12.2010 -Rs. 5.49 crores) towards providend fund
liability.
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IX Amounts recognized as an expense in respect of defined benefit plans as under :

2011 2010

Rs.in Crores Rs.in Crores

Q) GIATUIY * 1ottt 7.49 8.38
b) ShIpPING STAFf GIATUITY ... 0.05 0.18
C) Post Retirement Medical BENEfitS™ ™ . ......cooiiiiiiiii 1.54 0.47
d) Death and diSABIIItY ...vvvviriiiiiiiii (0.01) 0.02
9.07 9.05

* Net of Rs. 0.08 crore (31.12.2010 - Rs. 0.05 crore) capitalised as pre-operative expenses.

** Net of Rs. 0.02 crore (31.12.2010 - Rs. 0.04 crore) capitalised as pre-operative expenses.
C) Amount recognised as an expense in respect of compensated absences is Rs. 14.02 crores (31.12.2010 - Rs. 6.73 crores)
d) Basis used fo determine expected rate of retum on assets:

To develop the expected long-term return on assets assumption, the Company considered the current level of retumns declared on
its insurance policy. The fund manager is weighing the expected retum for each asset class to determine the actual return on assets
for the portfolio.This resulted in the selection of 8.00% assumption.

(e) The estimates of future salary increases, considered in actuarial valuation, take account of inflation, seniority, promotion and other
relevant factors, such as supply and demand in the employment market.

) The Company expects to contribute Rs. 6.00 crores (31.12.2010 - Rs. 3.50 crores) to gratuity fund in the next year.
()] Amount for the current and previous four years are as follows ;

2011 2010 2009 2008 2007
Rs.in Crores Rs.inCrores Rs.inCrores Rs.in Crores  Rs. in Crores

i) Gratuity - Funded

Defined benefit obligation ...........ccccvivii, 77.90 65.10 57.28 63.21 42.39
Plan assets ........... PPN 79.61 67.14 59.85 50.04 40.17
Surplus / (AEfiCt) .vvvvviriiiiiii, 1.71 2.04 2.57 (13.17) (2.22)
Experience adjustments on plan assets ...... 3.86 0.17) 0.74 0.19 1.79
Experience adjustments on plan liabilities .................... 7.46 3.50 2.08 4.48 9.73
ii)  Gratuity - Non Funded
Defined benefit obligation ...........ccccvivi, 1.26 0.64 0.56 0.74 0.68
PIAN ASSETS .o - - - - -
Surplus / (deficit) ..o, (1.26) (0.64) (0.56) (0.74) (0.68)
Experience adjustments on plan assets ...... - - - - -
Experience adjustments on plan liabilities ................... 0.13 0.08 (0.14) (0.03) (0.08)
i) Death and Disability Scheme (Shipping Staff)
Defined benefit obligation ...........cccvivi, 0.26 0.28 0.26 0.33 0.35
Plan assets ..o - - - - -
Surplus / (deficit) (0.26) (0.28) (0.26) (0.33) (0.35)
Experience adjustments on plan assets ..........ccvvvi... - - - - -
Experience adjustments on plan liobilities .................. (0.06) (0.03) 0.11) (0.18) (0.16)
iv)  Post Retirement Medical Benefit (PRMB)
Defined benefit obligation ...........cocvivi, 6.38 4.85 4.35 2.29 1.33
PIAN ASSETS 1ot - - - - -
SUPIUS / (AEFICHt) vvviiiiiiiii (6.38) (4.85) (4.35) (2.29) (1.33)
Experience adjustments on plan assets ............ccceoeee - - - - -
Experience adjustments on plan liabilities .................... 0.92 (0.40) 0.62 (0.02) 0.08

10. Employee Stock Option Plans :

Q) The Company has provided various share based payments to its employees. During the year ended 31st December, 2011, the following
schemes were in operation:

Particulars 2007* 2008$ 2009 2010
a)  Dateof grant ..o 07.06.2007 01.07.2008 19.06.2009 22.04.2010
b)  Date of Board Approval ..........cccceveviiiiiiiiniiiiiinenns 11.01.2007 01.07.2008 06.02.2009 04.02.2010
c) Date of Shareholders ADRIoVal .........cccvvviiiiiiiiiienns 26.03.2007 22.04.2008 06.04.2009 05.04.2010
d)  Number of options granted ...........ccoecviiiiiiiinn 7,497,900 7,498,150 7,499,600 9,998,900
e) Method of Settlement (Cash/EQUity) .......ooevvviiviniins Equity Equity Equity Equity
f) Vesting period from the date of Grant ...................... 1 year 1 year 1 year 1 year
Q) Exercise Period from the dafe of Vesting .................. 4 years 4 years 4 years 4 years

* Includes 1,711,150 options in Tranche 2 granted on 1st July 2008 @ Rs. 82/- per option
S Includes 1,13,850 options in Tranche 2 granted on 19th June 2009 @ Rs. 96/- per option
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b) The details of activity under the Employee Stock Option Plan schemes have been summarised below :

Particulars 2011 2010
Number of Weighted Average Number of Weighted Average
Shares  Exercise price (Rs.) Shares  Exercise price (Rs.)
a) Outstanding at the beginning of the year .. 24,915,750 106.53 22,215,038 95.20
b) Grantedduringtheyear ..o, - - 9,998,900 119.00
c) Forfeited duringtheyear ..o 1,814,550 108.05 854,050 112.85
d) Exercised duringtheyear ..o, 4,510,175 102.50 6,144,706 87.48
e) Expiredduringtheyear............ccoceiie - - 299,432 54.88
f)  Outstanding af the end of the year ........... 18,591,025 107.36 24,915,750 106.53
Q) Exercisable at the end of the year ............ 18,591,025 107.36 15,542,500 99.01
h)  Weighted average remaining contractual
life (INYears) ... 2.30 3.14

The weighted average share price at the date of exercise for stock options was Rs. 148.94 (31.12.2010 - Rs.131.82)
The weighted average share price for the period over which stock option were exercised was Rs.139.07 (31.12.2010 - Rs.122.31)

C) The details of exercise price for stock options outstanding as at 31st December, 2011

2011 2010
ESOP Plans Number Weighted Weighted Number Weighted Weighted
of options average average of options average average
outstanding remaining exercise price outstanding remaining exercise price
contractual life (Nominal value contractual life  (Nominal value
of options (in of Rs.2 per of options (in of Rs. 2 per
years) share) years) share)
2007
Tranche 1 ............. 3,618,550 0.43 113.00 6,014,550 1.43 113.00
Tranche 2 ............. 31,550 1.50 82.00 51,950 2.50 82.00
2008
Tranche 1 ............. 2,670,250 1.50 82.00 3,905,000 2.50 82.00
Tranche 2 ............. 71,775 2.47 96.00 91,350 3.47 96.00
2009 iiiiiiiis 4,043,550 2.47 96.00 5,479,650 3.47 96.00
2010 ., 8,155,350 3.31 119.00 9,373,250 4.31 119.00

d) Stock Options granted

During the year, no stock options were granted. The weighted average fair value of stock options granted for the year 2010 was
Rs. 39.37. The Black Scholes valuation model has been used for computing the weighted average fair value considering the following

inputs:
Variables 2011 2010
GIANTAQTE L - 22.04.2010
Market Price (Rs. per share) on the date Of Grant ... - 121.05
VOIGHIITY vt - 43.75%
RISK fTEE TATE L.ttt - 6.64%
EXEICISE [ONICE t1rviiiiiiiie it e - 119.00
TIME 1O MATUITY (YEQATS) 1.ttt - 3
DIVIAENA VIEIA ... - 2.30%
Option fair value (RS. PEr SNAMS) ........viiiiiiiiiiiiiii - 39.37

Expected volatility has been computed by using the historical daily volatility of the stock prices on National Stock Exchange over a
period corresponding with expected life of the option.

e) Effect of the employee share based payment plans on the profit and loss account and on its financial position:

Particulars 2011 2010
Rs. in Crores Rs. in Crores

Total Employee Compensation Cost pertaining to share based payment plans (Refer Note

(B ettt 33.70 1.34

Compensation cost pertaining 1o equity settled employee share based payment plan

included above (RefErNOTE T(B)) ... vvviviiiiiiiiiiiii 33.70 1.34

Liability for employee stock options outstanding as atyearend, net ..., 32.11 1.34

Deferred Compensation COST .. ...o.viiiiiiiii - 0.58
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11.

f) During the current year, the Company has adopted fair value method of measurement of compensation cost relating to employee
stock options (Refer Note 1(B)). During the previous year, the Company had followed infrinsic value method and the impact on the
reported net profit and earnings per share by applying the fair value based method is as under :

Particulars 2010
Rs. in Crores
PrOfit QS TEOMEA L..1vi it 1,262.97
Add : Employee stock compensation under infrinsic value method ..o, 1.34
Less: Employee stock compensation under fair value method ..o, (33.94)
PIOf O ORI L1ttt 1,230.37
Earning per share (Rs.)
Basic :
S ASTEPOMEA ..ttt 8.28
- Proforma 8.07
Diluted :
S ASTEPOMEA L.ttt 8.26
S PIOTOIMNIQ 1 8.04

Q) Employee compensation expenses excludes cost relating to shares granted to the employees of the Company by Holcim Limited
(Switzerland), the ultimate holding company.

As at As at
31.12.2011 31.12.2010
Amount in Amount in
million million

Derivative Instrument and Unhedged Foreign Currency Exposure

1. Outstanding creditors for purchase of Raw Material & Spares
Q) INTUSD L 15.74 1.94
b) INEURO .ot 0.07 0.07
C) N GBP vttt 0.01
d) N SEK e 0.11 -
e) MU DKK L - 0.16
f) N JPY 6.47 3.88
2. Outstanding creditors for purchase of Capital Goods
Q) INMEURO .ot - 0.62
b) N DKK L - 0.16
c) N CHE L - 0.14
d) P UPY s 7.22
3. Outstanding creditors for expenses
Q) INTUSD L 0.05 0.09
b) IMEURO .ot 0.40 0.20
C) 2.07 1.52
d) - 0.34
e) - 6.60
As at As at
31.12.2011 31.12.2010
Amount in Amount in
million million
4. Outstanding debtors
Q) INTUSD Lo 3.88 1.92
5 Advance to Vendors
Q) IMUSD o 0.01 0.09
b) INEUROD .o 0.82 1.18
C) NGB . 0.03 -
d) TN DKK L - 0.06
e) N CHE Lt - 0.01
f) N JPY 0.18 0.14
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12.

13.

14.

15.

16.

17.

18

31.12.2011 31.12.2010
Rs. in crores Rs. in crores

Disclosure of Sundry Creditors under Current Liabilities is based on the information available with
the Company regarding the status of the suppliers as defined under the ‘Micro, Small and Medium
Enterprises Development Act, 2006,

Q) The principal amount and the interest due thereon remaining unpaid to any supplier as at
the end of each accounting year .

PIINCIDA 1ttt 0.35 0.17
INTEIEST (RS, 32,55 T/-) 1riiiiiiiiiiiei it

b) The amount of interest paid by the buyer in terms of section 16 along with the amounts of
the payment made to the supplier beyond the appointed day during each accounting year 1.94 4,25

c) The amount of interest due and payable for the period of delay in making payment (which
have been paid but beyond the appointed day during the year) but without adding the
INTEIEST SPECIIIEA ... - 0.01

d) The amount of inferest accrued and remaining unpaid at the end of each accounting year - 0.02

e) The amount of further interest remaining due and payable even in the succeeding years,
until such date when the interest dues as above are actually paid to the small enterprise
for the purpose of disallowance as a deductible expenditure under section 2 ................. -

During the year, the Company has become a subsidiary of Holderind Investments Limited, Mauritius and Holcim Limited, Switzerland, the
ultimate holding company.

Capital Work in Progress includes (a) machinery in transit Rs. 11.29 crores (31.12.2010- Rs. 10.50 crores) and (b) expenditure during construction
for project Rs. 5.85 crores (31.12.2010 - Rs. 14.13 crores), share in Joint Venture Rs. 0.74 crore (31.12.2010 - Rs. Nil).

During the previous year, the Company had sold its investment in ING Vysya Life Insurance Company Limited and had recognised profit
before tax of Rs.72.63 Crores.

During the previous year, the Company had estimated provision for slow and non moving spares based on age of the inventory. Accordingly,
the Company had recognised a provision of Rs. 61.03 crores. The provision based on such parameters applied to spares inventory af the
beginning of the previous year amounting to Rs. 46.10 crores had been disclosed as an exceptional item in the Consolidated Profit and Loss
Account.

2011 2010
Rs. in crores Rs. in crores
Operating Lease :
(@) Assets taken On Lease
Lease PAyments fOr the YA . ...vviiiiiiii i 0.34 0.34
Minimum Lease Payments:
NOTIATEI TNAN ONE YEA ..t e e 0.34 0.34
Laterthan one year but notIater than fiVE YEAIS .. ... 1.37 1.36
LOTEI tNAN fIVE YEAIS 1.ttt 3.01 3.21
ShAre iN JOINTVENTUIS ... 0.19
(b) General description of leasing arrangements :
(i) Leased Assets : Captive Jetty
(ii) Future lease rentals are determined on the basis of agreed terms
(iii) At the expiry of lease terms, the Company has an option to retun the asset
or extend the terms by giving notice in writing
(@) The Company is eligible for receipt of transport subsidy on the inter-state transport of raw
materials, clinker and cement in certain units set up in the state of Himachal Pradesh.
Accordingly, the Company has accrued an amount of Rs. 53.14 crores (31.12.2010 - Rs. 25.49
crores) which has been adjusted against the respective expenses as under :
(i) ROW MATENAIS CONSUMIEA ...t 1.84 1.55
(ii) Freight and handling charges on internal material fransfer ............cccciiinnn, 51.11 23.46
(ii)  Freight On fiNISNEA GOOTS ......ivuiieiierieesss sttt ettt ettt 0.19 0.48

(b) During the previous year, the Company had recognised interest on subsidy amounting to
Rs. 5.00 crores. The amount was adjusted against interest and finance charges.
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19.  Excise duty on sales amounting to Rs. 1,074.21 Crores (31.12.2010 -Rs.866.82 crores) has been reduced from sales in consolidated profit &
loss account and excise duty on (increase)/decrease in stock amounting to Rs. 2.50 Crores (31.12.2010 -Rs. 4.92 Crores) has been considered
as (income)/expense in Schedule N of consolidated financial statements.

20.  Prior period expenses amounting o Rs.3.81 crores (31.12.2010 -Rs. Nil) and Rs.7.78 crores (31.12.2010 -Rs. Nil) are included in Miscelleaneous
expenses and Legal & Professional Fees respectively.

21. Losson assets sold, discarded and written off includes preoperative expenses and capital work in progress incurred on certain capital projects
written off during the year amounting fo Rs. 8.92 crores (31.12.2010 -Rs. Nil).

22.  During the year, the Company has noticed certain instances of misappropriation in the nature of receiving undue benefit by employees
in collusion with vendors or otherwise, the amount of which is not determinable. Management believes that the amounts involved are
insignificant. Investigations relating to these matters have been completed and appropriate action has been taken by the Company against
the employees and vendors.

23.  Information relating fo Subsidiaries including subsidiaries of subsidiaries :

(In terms of Government of India, Ministry of Corporate Affairs general Circular No: 2/2011, No: 5/12/2007-CL-lll dated 8th February,2011)
Rs. in crores
Name of Subsidiary Company | Financial Share| Reserves Total Assets | Total Liabilities|  Investments | Tumover | Profit / (Loss)|  Provision for|  Profit / (Loss) | Proposed
Yearends on | Capifal| & Surplus | (Fixed Assets + (Debts + (excluding before Toxation | after Taxation | Dividend
Investments + Curent|  investments Taxation
Current Assefs) Liabilities) | in subsidiary
companies)
M.G.T.Cements (Private) Limited |31.12.2011 0.75 (0.67) 0.08 - - - (0.02) - (0.02)
31.12.2010 0.75 (0.65) 0.20 0.10 - - (0.02) - (0.02)
Chemical Limes Mundwa 31.12.2011 0.14 (3.32) 0.10 3.28 - - 0.17) - 0.11)
(Pivate Limited 31122000 | o014] @2 006 313 - : 037) : 0.37)
Kakinada Cements Limited 31.12.2011 0.05 (0.04) 0.01 - - -| (Rs. 26,268) - (Rs. 26,268)
31.12.2010 0.05 (0.04) 0.01 - - (0.01) (0.01)
Dirk India (Private) Limited (w.e.f. {31.03.2011 2.08 4.37 34.65 28.20 -l 14.44 (0.16) 0.04 (0.20)
1st October,2011) 31.08.2010
Dirk Pozzocrete (MP) 31.03.2011 0.01 (1.56) 3.94 5.49 - 0.52 (0.40) - (0.40)
Private Limited * (w.e.f. Tst
October2011) 81052010
Dang Cement Industries 16.7.2011 9.09 (5.66) 3.43 Rs.43750 - - (0.02) - (0.02)
(Private) Limited ** (w.e.f. 6th
May,2011) 16.7.2010
* Subsidiary of Dirk India (Private) Limited
** Exchange rate of Nepdli rupee 1 is equivalent fo INR 0.625 ason 31.12.2011

24.  Figures less than Rs. 50,000/- have been shown at actual, wherever statutorily required to be disclosed, as the figures have been rounded
off to the nearest lac.

25.  Figures of the previous year have been regrouped wherever necessary to conform to the current year’s presentation.

Signatures to Schedules ‘A’ to ‘Q’

As per our attached report of even date For and on behalf of the Board

For S. R. BATLIBOI & Co. Sanjeev Churiwala N.S. Sekhsaria Shailesh Haribhakti

Firm Registration No. 301003E Chief Financial Officer Chairman Chairman - Audit Commiftee

Chartered Accountants

B.L. Taparia Paul Hugentobler Nasser Munjee
Company Secretary & Vice Chairman Director
Corporate Sustainability Officer

per Ravi Bansal M.L. Bhakta Rajendra P Chitale

Partner Director Director

Membership No. 49365

Markus Akermann Omkar Goswami

Director Director

Onne van der Weijde Naresh Chandra
Mumbai, 9th February, 2012 Managing Director Director
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AMBUJA CEMENTS LIMITED

Registered Office: P. O. Ambujanagar, Taluka: Kodinar, District: Junagadh, Gujarat - 362 715

NOTICE

NOTICE is hereby given that the TWENTY-NINTH ANNUAL GENERAL
MEETING of the members of the Company will be held on Tuesday,
27th March, 2012 at 10.00 a.m. at the Registered Office of the Company
at P.O. Ambujanagar, Taluka: Kodinar, District: Junagadh, Gujarat - 362
715, to transact the following business:-

1.

To consider and adopt the Profit & Loss Account for the Corporate
Financial Year ended 31st December, 2011 and the Balance
Sheet as at that date and the Reports of the Directors and Auditors
thereon.

To declare a dividend on equity shares.

To appoint a Director in place of Mr. Nasser Munjee, who retires by
rotation and being eligible, offers himself for re-appointment.

To appoint a Director in place of Mr. Rajendra P. Chitale, who
retires by rotation and being eligible, offers himself for re-
appointment.

To appoint a Director in place of Mr. Shailesh Haribhakti, who
retires by rotation and being eligible, offers himself for re-
appointment.

To consider and if thought fit, to pass, with or without modification(s),
the following Resolution as an Ordinary Resolution:-

“RESOLVED that M/s S.R. Batliboi & Co. (Membership No.
301003E), Chartered Accountants, be and are hereby appointed
as Statutory Auditors of the company, to hold the office from the
conclusion of this meeting until the conclusion of next Annual
General Meeting of the company and to authorize the Board to fix
their remuneration.”

SPECIAL BUSINESS

7.

To consider and if thought fit, to pass, with or without modification(s),
the following Resolution as an Ordinary Resolution:-

“RESOLVED that pursuant to the provisions of Section 260 and
all other applicable provisions, if any, of the Companies Act, 1956,
Mr. Bernard Fontana who was appointed as an Additional Director
of the Company and who holds office only up to the date of this
Annual General Meeting and being eligible, offers himself for
appointment and in respect of whom the Company has received
a notice in writing from one of the members, pursuant to the
provisions of Section 257 of the Companies Act, 1956 signifying
his intention to propose the candidature of Mr. Bernard Fontana for
the office of the Director, be and is hereby appointed as a Director
of the Company, not liable to retire by rotation.

To consider and if thought fit to pass with or without modification(s),
the following Resolution as a Special Resolution:

“RESOLVED that pursuant to the provisions of Section 31 and all
other applicable provisions, if any, of the Companies Act, 1956
(including any statutory modification or re-enactment thereof for
the time being in force) the Articles of Association of the Company
be and are hereby altered / amended in the following manner:-

124

Right of GIIC
to appoint
Chairman

Article 124 to be deleted in its
entirety.

125

Technical
Director

Article 125 to be deleted in its
entirety.

139 (a)

Removal of
Directors

Article 139(a) to be altered as
follows:

The words “GlIC/Government of
Gujarat Director or Debenture
Directors or Nominee Director
or” be deleted from the said
Article.

The altered Article may be read as
follows:

The Company may (subject to
the provisions of Section 284
and other applicable provisions
of the Act and these Articles)
remove any Director other than a
Director appointed by the Central
Government in pursuance of
Section 408 of the Act, before the
expiry of his term of office.

153

Chairman and
Vice-Chairman

Article 153 to be replaced with
the following new Article:

(@) Mr. Narotam S. Sekhsaria
shall be Non-Executive
Chairman of the Board of
Directors until the age of 75
years, subject to applicable
laws. Provided that Mr.
Narotam S. Sekhsaria may
resign as Non-Executive
Chairman  earlier  than
attaining the age of 75
years.

(b) The Board may from time to
time elect from among their
number, a Vice Chairman
of the Board and determine
the period for which he is to
hold office. If at any meeting
of the Board, the Chairman
and the Vice Chairman are
not present within fifteen
minutes after the time
appointed for holding the
same, or if both of them are
unwilling to act as Chairman
of the meeting, the Directors
present may choose one
of their number to be the
Chairman of the meeting.

Sr. |Article|Caption Amendments
No. |No.
1. |2 “‘Glic” Definition of “GIIC” to be deleted.
“NSS” Definition of “NSS” to be deleted.
2 8 GIIC and NSS Article 8 to be deleted in its
not to transfer entirety.
shares
3 106 Chairman’s Article 106 to be replaced with
casting vote the following new Article:
The Chairman shall not have a
Casting Vote.
4. [122 Representations |Article 122 to be deleted in its
of GIIC & NSS on | entirety.
the Board
5. |128 Present Directors | Article 123 to be deleted in its
of the Company | entirety.

(c) Notwithstanding  anything
contained in Article 147 of
these Articles, so long as
Mr. Narotam S. Sekhsaria
continues to remain Non-
Executive Chairman of the
Board of Directors, he shall
not be liable to retire by
rotation.

Upon Mr. Narotam S. Sekhsaria
ceasing to be the Non-Executive
Chairman of the Board of
Directors, Article 153 (a), (b) & (c)
shall become inoperative and be
replaced eo ipso by the following
new Article 153 stating,
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Place : Mumbai
Date : 9th February, 2012

“The Board may from time to time
elect from among their number,
a Chairman of the Board and
determine the period for which he
is to hold office. The Directors may
likewise appoint from among their
number, a Vice Chairman and
determine the period for which he
is to hold office. If at any meeting
of the Board, the Chairman and
the Vice Chairman are not present
within fifteen minutes after the time
appointed for holding the same, or
both of them are unwilling to act
as Chairman of the meeting, the
Directors present may choose
one of their number to be the
Chairman of the meeting.”

10. | 155 (b) | Directors Article 155(b) to be deleted in its
may appoint entirety
committees and
delegate its
powers
11. | 167 (a) | Service of Notice |Article 167 (a) may be altered by

on members by
the company

inserting the following lines at
the end:

“or through electronic mode as
permitted under the Information
Technology Act, 2000 to his
e-mail address registered with the
Company or the Depository.”

"RESOLVED FURTHER THAT pursuant to the provisions of
Section 31 of the Companies Act, 1956, approval of the members
be and is hereby accorded to the automatic deletion of Article
153 (a), (b) & (c) of the Articles of Association of the Company
upon Mr. Narotam S. Sekhsaria ceasing to be the Chairman of the
Company, and no further approval or consent of the shareholders’
shall be required for such deletion and insertion of a new Article
153 stating “The Board may from time to time elect from among
their number, a Chairman of the Board and determine the period
for which he is to hold office. The Directors may likewise appoint
from among their number, a Vice Chairman and determine the
period for which he is to hold office. If at any meeting of the Board,
the Chairman and the Vice Chairman are not present within fifteen
minutes after the time appointed for holding the same, or both of
them are unwilling to act as Chairman of the meeting, the Directors
present may choose one of their number to be the Chairman of the
meeting.”

“RESOLVED FURTHER that the Managing Director and the
Company Secretary of the Company be and are hereby severally
authorized to do all such acts, deeds, matters and things as may
be necessary or desirable for and on behalf of the Company for the
purpose of giving effect to this resolution.”

By Order of the Board of Directors

B. L. Taparia
Company Secretary &
Corporate Sustainability Officer

NOTES:

1.

2.

Explanatory statement as required under Section 173(2) of the
Companies Act, 1956 is annexed hereto.

A MEMBER ENTITLED TO ATTEND AND VOTE IS ENTITLED
TO APPOINT A PROXY TO ATTEND AND VOTE INSTEAD
OF HIMSELF AND THE PROXY NEED NOT BE A MEMBER.
PROXIES IN ORDER TO BE VALID MUST BE RECEIVED BY
THE COMPANY NOT LESS THAN 48 HOURS BEFORE THE
MEETING.

Disclosure pursuant to Clause 49 of the Listing Agreement with
respect to the Directors seeking appointment and re-appointment
at the forthcoming Annual General Meeting is given in the
annexure.

The Register of Members and the Share Transfer Books of the
Company shall remain closed from 15th February, 2012 to 22nd
February, 2012 (both days inclusive) for payment of final dividend.
Final dividend in respect of equity shares held in electronic form
will be payable to the beneficial owners of shares as on 14th

10.

February, 2012 as per the downloads furnished to the Company
by Depositories for this purpose.

In case of shares held in physical form, dividend will be paid to
the shareholders, whose names shall appear on the Register of
Members as on 22nd February, 2012.

Members are requested to furnish their Bank Account details,
change of address etc. to the Registrar and Share Transfer Agents
in respect of shares held in physical form. If the shares are held
in electronic form, then the said particulars should be furnished to
their respective Depository Participants (DPs).

a) Members holding the shares in electronic mode may please
note that their dividend would be paid through National
Electronic Clearing System (NECS) or Electronic Clearing
Services (ECS) at the available RBI locations. The dividend
would be credited to their bank account as per the mandate
given by the members to their DPs. In the absence of
availability of NECS/ECS facility, the dividend would be paid
through warrants and the Bank details as furnished by the
respective Depositories to the Company will be printed on
their dividend warrants as per the applicable Regulations.

b) Members are requested to send their Bank Account
particulars (viz. Account No., Name & Branch of the Bank
and the MICR Code) to their DPs in case the shares are held
in electronic mode or to the Registrar and Share Transfer
Agents in case the shares are held in physical mode for
printing on dividend warrant to ensure that there is no
fraudulent encashment of the warrants.

The Ministry has allowed paperless compliances by the
companies through electronic mode with an intention to
reduce paper consumption and contribute towards a greener
environment. It has issued two Circulars in this regard viz
circular no.17/2011 dated 21.04.2011 and 18/2011 dated
29.04.2011. According to these circulars, companies can
now send various notices/documents to their shareholders
through electronic mode, at the registered email addresses
of the shareholders. It includes notices calling General
Meetings, Audited financial statements, Directors’ Report &
Auditors Report etc.

We at Ambuja welcome this move from the Government and
see this as a golden opportunity not only for the Company
but also for every shareholder of the Company to contribute
its might to the greener environment. This will also help in
prompt receiving of communications and reduce paper
consumption.

Members who have not registered their e-mail address so far
are requested to register their e-mail address, by filling in the
enclosed registration form giving their e-mail id and send it to
us in the enclosed Business Reply Envelope or log onto http:/
www.shareproservices.com to register. The form can also be
downloaded from our website www.ambujacement.com.

Members are requested to send all communications relating
to shares, bonds and unclaimed dividends to the Registrar and
Share Transfer Agents at the following address:

SHAREPRO SERVICES (INDIA) PVT. LTD.

(Unit : Ambuja Cements Ltd.)

13 AB Samhita Warehousing Complex,

2nd floor, Near Sakinaka Telephone Exchange,

Andheri — Kurla Road, Andheri (East), Mumbai - 400 072
Tel. No. (022) 67720300

Important:

Members are informed that the dividend amount remaining
unclaimed, interim and final relating to the year ended 30th June,
2005 shall become due for transfer on 26th May, 2012 and 16th
November, 2012 respectively to the Investor Education and
Protection Fund established by the Central Government in terms
of Section 205C(2)(a) of the Companies Act, 1956 on expiry of
seven years from the date of its declaration.

Members are requested to note that no claim shall lie against
the Company or the aforesaid fund in respect of any amount of
dividend remaining unclaimed / unpaid for a period of 7 years from
the dates they became first due for payment. Any member who
has not claimed dividend in respect of the financial year ended
30th June, 2005 is requested to approach the Company / the
Registrar and Share Transfer Agents of the Company for claiming
the same as early as possible but not later than 30th April, 2012
for interim dividend and 30th September, 2012 for final dividend.

The Company has already sent reminders to all such members at
their registered addresses in this regard.
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EXPLANATORY STATEMENT

(Pursuant to Section 173(2) of the Companies Act, 1956)

The following Explanatory Statement sets out all the material facts
relating to the Special Business under ltem No.7 and Item No. 8 of the
accompanying Notice dated 9th February, 2012.

In respect of Item No.7

The Board of Directors has appointed Mr. Bernard Fontana as Additional
Director w.e.f. 10th February, 2012 as nominee of Holcim.

Mr. Bernard Fontana, aged 51 years is a French national. He holds
a degree in Engineering from the Ecole Polytechnique and the Ecole
Nationale Supérieure des Techniques Avancées in Paris. He began his
career with Groupe SNPE in France where he held various positions
including the head of its US operations. From 2001 to 2004 he was the
member of the Executive Committee. In the year 2004 he joined Arcelor
Mittal where he was given the responsibility for HR, IT and Business
Development at Flat Carbon. From 2006 to 2007 he was a member
of the Management Committee of Arcelor Mittal with responsibility for
the Automotive Worldwide Business Unit. Since 2010 Mr. Fontana has
been the CEO of Aperam, a Luxembourg-domiciled listed corporate
group that was spun off from Arcelor Mittal. He has been appointed as
CEO of Holcim Ltd. w.e.f. 1st February, 2012 upon retirement of Mr.
Markus Akermann.

The other particulars of Mr. Bernard Fontana are given in the annexure
to the Notice.

Pursuant to Section 260 of the Companies Act, 1956 read with Article
130 of the Articles of Association of the company, Mr. Bernard Fontana
holds office as Additional Director only up to the date of the forthcoming
Annual General Meeting.

The Company has received a notice pursuant to Section 257 of the
Companies Act, 1956 from one of the members signifying his intention
to propose the appointment of Mr. Bernard Fontana as a Director.

The Board of Directors recommend passing of the Resolution at item
no.7.

Mr. Bernard Fontana is concerned or interested in the Resolution at item
no. 7 of the Notice. None of the other Directors is, in any way, concerned
or interested in the Resolution.

Notice received under Section 257 of the Companies act, 1956 is
available for inspection by the members at the Registered Office of the
Company during the business hours on any working day up to the date
of the Annual General Meeting.

In respect of Item No. 8

The Board at its meeting held on 15th December, 2011 noted the
termination of the Shareholders Agreement dated 30th January, 2006
(as amended vide letter agreement dated 22nd August, 2007 and 28th
March, 2008) and approved the termination of the Deed of Adherence
dated 14th November, 2006 between Holderind Investments Ltd.,
Radha Madhav Investments Ltd. (RMIL), RKBK Fiscal Services Private
Ltd (RKBK), Mr. Narotam Sekhsaria and the Company.

Pursuant to the termination of the said Shareholders Agreement and the
Deed of Adherence, Mr. Suresh Neotia, Mr. N.S. Sekhsaria, RMIL and
RKBK ceased to be the promoters of the Company.

RMIL, RKBK and Holderind Investments Ltd. entered into a Share
Purchase Agreement and also executed a Deed of Termination, both
dated 15th December, 2011.

To give effect to the said Share Purchase Agreement and Deed of
Termination it was decided to amend the Articles of Association.
Apart from this, it was also decided to delete / amend suitably some
of the existing Articles which have become redundant over a period of
time and to introduce new Atrticle for servicing of documents through
electronic mode.

The Atrticles of Association incorporating the proposed amendment is
available for inspection by the members at the Registered Office of the
Company, during the business hours on any working day, upto the date
of the Annual General Meeting.

Mr.N.S.Sekhsaria, Mr.Markus Akermann, Mr.Paul Hugentobler &
Mr.Bernard Fontana are concerned and interested in the resolution at
item no. 8 of the Notice.

None of the other Directors are, in any way, concerned or interested in
the Resolution.

By Order of the Board of Directors

B. L. Taparia
Company Secretary &
Corporate Sustainability Officer

Place : Mumbai
Date : 9th February, 2012
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ANNEXURE TO ITEMS 3 to 5 & 7 OF THE NOTICE

Details of Directors seeking appointment and re-appointment at the forthcoming Annual General Meeting (in pursuance of Clause 49 of the Listing Agreement)

(As on 31st December, 2011)

(As on 9th February, 2012)

Name of the Director

Mr. Nasser Munjee

Mr. Rajendra P Chitale

Mr. Shailesh Haribhakti

Mr. Bernard Fontana

Date of Birth

18th November, 1952

10th April, 1961

12th March, 1956

11th March, 1961

Nationality

Indian

Indian

Indian

French

Date of appointment on
the Board

16th August, 2001

4th July, 2002

3rd May, 2006

10th February, 2012

Qualifications

M.Sc.(Economics)

B.Com, LL.B, F.C.A

B.Com, F.C.A

Degree in Engineering

Expertise in functional
area

Banking and Finance,
Infrastructure Development.

Rich Experience in the
Field of Audit, Taxation and
Finance.

Rich Experience in the
Field of Audit, Finance and
Corporate Sustainability.

Expertise in  Business
Development , IT & HR.

Number of shares held in
the Company

Nil

Nil

Nil

Nil

List of directorships held
in other companies

Asea Brown Boveri Ltd.

Bharti AXA Life Insurance
Co. Ltd.

Britannia Industries Ltd.
Cummins India Ltd.
Development Credit Bank
Ltd.

Housing and Urban
Development Corporation
Ltd.

Housing Development
Finance Corporation Ltd.

Reid & Taylor (India) Ltd.

Shipping Corporation of
India Ltd.

Tata Chemicals Ltd.

Tata Motors Ltd.

Unichem Laboratories Ltd.
Voltas Ltd.

Hinduja Global Solutions
Ltd.

Hinduja Ventures Ltd.

Indusind Media &
Communications Ltd.

National Securities Clearing
Corporation Ltd.

Reliance Capital Ltd.

Reliance Equity Advisors
(India) Ltd.

Reliance General Insurance
Co. Ltd

Reliance Life Insurance
Co. Ltd

ACC Ltd.

Blue Star Ltd.

Everest Kanto Cylinder Ltd.
Future Capital Holdings Ltd.
Future Value Retail Ltd
Hexaware Technologies
Ltd.

J K Paper Ltd.
L & T Finance Holdings Ltd.

Mahindra Lifespace
Developers Ltd.

Pantaloon Retail (India) Ltd.
Raymond Ltd.

The Dhanalakshmi Bank
Ltd.

Torrent Pharmaceuticals
Ltd.

Chairman/Member of
the Committees of the
Boards of companies in
which he is Director.

Chairman

Audit Committee —
Asea Brown Boveri Ltd.
Cummins India Ltd
Tata Chemicals Ltd.
Tata Motors Ltd.

Member

Audit Committee —

Bharti AXA Life Insurance
Co. Ltd.

Britannia Industries Ltd.
Housing and Urban
Et%velopment Corporation

Unichem Laboratories Ltd.
Voltas Ltd.

Chairman
Shareholders Investors
Grievance Committee —
Reliance Capital Ltd.

Member

Audit Committee —

National Securities Clearing
Corporation Ltd.

Hinduja Ventures Ltd.
Hinduja Global Solutions
Ltd.

Reliance Capital Ltd.

Chairman

Audit Committee —

L&T Finance Holdings Ltd.
Et%xaware Technologies

ACC Ltd.
Raymond Ltd.

Member

Audit Committee —

Blue Star Ltd.

Ir&e Dhanalakshmi Bank
td.

Mahindra Life Space
Developers

Pantaloon Retail (India) Ltd.
'[tcarrent Pharmaceuticals

Directorships / Committee memberships exclude Directorships in private / foreign companies and companies incorporated under Section 25 of the Companies

Act, 1956.
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AMBUJA CEMENTS LIMITED

Registered Office: P. O. Ambujanagar, Taluka: Kodinar, District: Junagadh, Gujarat - 362 715

TWENTY-NINTH ANNUAL GENERAL MEETING
ATTENDANCE SLIP

Name of the Shareholder ..........ccccceiiiieeciiie s Folio NO./ Client ID NO.......viieeieeecee et

NO. Of SNAIES ..ot
(To be filled in by the Member)

| hereby record my presence at the TWENTY-NINTH ANNUAL GENERAL MEETING of the Company being held at the Registered Office
of the Company on Tuesday, 27th March, 2012 at 10.00 a.m.

Member’s Signature
Notes:
1. A Member/Proxy attending the meeting must complete the Attendance Slip and hand it over at the entrance.

2. Member intending to appoint a Proxy, should complete the Proxy Form given below and deposit it at the Company’s Registered
Office not later than 48 hours before the commencement of the Meeting.

AMBUJA CEMENTS LIMITED

Registered Office: P. O. Ambujanagar, Taluka: Kodinar, District: Junagadh, Gujarat - 362 715

TWENTY-NINTH ANNUAL GENERAL MEETING
PROXY FORM

Folio NO./ Client ID NO. .....oocuiiiiiec e

NO. Of ShAreS .....ooiiiiiiie e
(To be filled in by the Member)

= TP P PP being a Member/Members of
AMBUJA CEMENTS LIMITED, hereby @ppoint .......ccccoiiiiiiiiieeie ettt s Of
in the district Of ... or failing iMoo
Of s iN the district Of ........cooiiii e as my/our Proxy to

vote for me/us on my/our behalf at the TWENTY-NINTH ANNUAL GENERAL MEETING of the Company to be held on Tuesday, 27th
March, 2012 at 10.00 a.m. and at any adjournment thereof.

Affix Re. 1
Signed this .......cccvieiinieeeee day of .o 2012 Revenue

Stamp

SIGNATUIE. ...

N.B.: The proxy should be deposited at the Registered Office of the Company not later than 48 hours before the commencement of the Meeting.
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